






Title: PROPOSAL TO GRANT DELEGATED AUTHORITY TO THE UNIVERSITY PRESIDENT  
TO APPROVE AND ISSUE AUTHORITY TO TRAVEL ABROAD FOR FACULTY  
MEMBERS AND ADMINISTRATIVE STAFF  

 
 
Rationale: 
 
The Visayas State University steadily embarks on a massive career development initiative 
for faculty members and administrative staff which aims to further strengthen its human 
resources strength through a continuing program on training and development.  This in-
cludes pursuit of relevant local and foreign-assisted trainings/scholarships/fellowships, par-
ticipation in conferences/ workshops/ meetings and benchmarking, sabbatical leave and 
other learning and development (L&D) activities. The participants in these programs are se-
lected based on their specialization to enhance their competencies, taking into considera-
tion organizational priorities.  As the university continues to become more globally engaged 
and connected, it is committed to provide opportunities to faculty members and staff to in-
volve in international activities in academics, research and extension and administration, not 
only for their career advancement but also to empower them to leverage their skills and ex-
pertise needed to drive the university’s strategic goals and objectives.  
 
The existing Citizen’s Charter for the Processing of Request for Attendance to Learning and 
Development Activities (Degree & Non-Degree Programs) (Figure 1) of the university, out-
lines the specific procedure and timeline for reviewing and approving requests, ensuring 
transparency and efficiency.  The said process for securing authority to travel abroad in-
volves recommendation and approval from other government office/officials such as the 
IAS-CHED and BOR Chairperson and Members. 
 
Figure 1.  Existing Citizen’s Charter for the Processing of Request for Attendance to Learning 

and Development Activities (Degree & Non-Degree Programs)  
 

CLIENT STEPS AGENCY ACTIONS FEES TO 
BE PAID 

PROCESSING 
TIME 

PERSON 
RESPONSIBLE 

Submit recom-
mendation (with 
complete support-
ing documents)  

Receive and check the 
completeness of documents. If 
in order, forward to staff in-
charge, otherwise, return to the 
client to comply deficiency 

  Receiving Staff 
 

Process request and schedule 
and prepare notice of VSFC-
AS/VASC meeting or 
referendum if request is urgent 

 1 working day VSFC-AS/VASC 
Secretary 

Review the recommendation. If 
in order, recommend for 
President’s approval. If 
otherwise, return to the 
requesting party 

 1 working day VSFC-AS/VASC 

Process minutes of meeting or 
action of referendum  

 3-5 working days VSFC-AS/VASC 
Secretary  

Act on recommendation for 
approval/disapproval 

 1 working day Univ. President 

Receive excerpt of 
minutes of meeting/ 
referendum 

Prepare and release excerpt of 
minutes of meet-
ing/referendum 

 1 working day 
 

VSFC-AS/VASC 
Secretary 



For travel abroad: 
Prepare, submit endorsement, 
and fill up eform on Foreign 
Travel of SUCs for IAS-CHED 
assessment 
 
Assess/evaluate request 
 
 
 
 
 
 
 
 
Prepare recommendation with 
IAS-CHED assessment for BOR 
approval through UAdCo 
 
 
Review and act on endorsement 
during UAdCo meet-
ing/referendum 
 
Review and act on UAdCo  
endorsement during BOR-Acad 
Committee meeting/ referen-
dum 
 
Act on BOR-Acad endorsement 
 
 
Prepare and issue BOR resolu-
tion to concerned faculty/staff, 
copy furnish HRMO, concerned 
office, OP 

  
 
 
 
 
 
15 working days 
(Per CHED Memo 
dated July 24, 
2018 Guidelines 
for Processing 
Request for 
Travel Abroad for 
SUCs)  
 
1 working day 

 
 
 

 
5-10 working 
days 
 
 
15-30 working 
days 
 
 
 

 
VSFC-AS/VASC 
Secretary 
 
 

 
IAS-CHED 
 
 
 
 
 
 
 
 
VSFC-AS/VASC 
Secretary,  
VP Acad/Admin, 
Univ. President 
 
UAdCo/ 
BOR-Univ. 
Secretary 
 
BOR-Acad, 
Committee/ 
BOR-Univ. 
Secretary 

 
BOR,  
BOR-Univ 
Secretary 
 
BOR-Univ 
Secretary 

Receive authority to 
travel 

Issue authority to travel abroad 
to concerned faculty/ staff 

 1 working day Univ. President 

Total None 44-65 working 
days upon receipt 
of complete 
documents 

 

Note:  Above cited number of working days maybe extended only once for the same number of days 
pursuant to Rule VII, Sec. 3(b) of JMC No. 2019-001 on the IRR of RA 11032. 

 
To sum up, a 44 to 65-day period is the estimate timeline to complete the process on re-
quest to travel abroad which is not aligned to Republic Act No. 11032 otherwise known as 
the “Ease of Doing Business (EODB) and Efficient Government Service Delivery Act of 2018”.  
Rule IV, Section 1 (Citizen Charter) of the the Implementing Rules and Regulations of the 
said Act states that “Administrative and criminal liability shall arise only upon failure, without 
due cause, to render government service within the prescribed processing time of three (3) 
days for simple transactions, seven (7) days for complex transactions, and twenty (20 working 
days for highly technical transactions or for applications or requests involving activities which 
pose danger to public health, public safety, public morals, public policy, xxx”  
 



Moreover, based on previous requests some faculty/staff were unable to proceed with their 
respective travel abroad due to the delayed approval of their applications to the disad-
vantage, not only to the faculty/staff concerned, but that of the university itself for the lost 
opportunity on global engagement and collaboration.  Also, an advance planning to travel 
abroad is not always feasible since most often official invitation and/or acceptance from 
organizer, a major requirement for the process, is received near the date of the activity. 
 
Coverage: 
 
This proposal shall cover official foreign travels of all VSU personnel (regular, casual and 
contractual). 
 
Definition of Terms: 
 
Citizen’s Charter – is an official document that communicates, in simple terms, the service 

standards or pledge of an agency/service office of the frontline services 
provided to its citizens. It describes the step-by-step procedure for availing a 
particular service, the person responsible for each step, the documents 
needed to be submitted and the fees to be paid, if any.  

 
IAS CHED  -  International Affairs Staff-Commission on Higher Education 
 
UADCO -  University Administrative Council 
 
VASC  -  VSU Administrative Scholarship Committee 
 
VSFC- AS  -  VSU Scholarship and Fellowship Committee for Academic Staff 
 
 
Objectives: 
 

• To expedite process and reduce processing time in acting requests or applica-

tions for approval to travel abroad for VSU faculty and staff  in accordance with the 
provisions of the EODB Act. 

• To strengthen internationalization of the university that can lead to a range of bene-
fits that enhance the academic experience, research opportunities, and global repu-
tation of the institution. 

 
Proposal: 
 
With the Republic Act No. 8292 otherwise known as the “Higher Education Modernization 
Act of 1997” which stipulates the “Powers and Duties of Governing Boards”, specifically, 
Section 4, Item (o), to wit,  
 

(o) to delegate any of its powers and duties provided for hereinabove to the president 
and/or other officials of the university or college as it may deem appropriate so as to 
expedite the administration of the affairs of the university or college; 
 

it is envisioned that all processes and procedures of the university are aligned to the EODB 
Act.  Therefore, it is respectfully proposed for the VSU Board of Regents (BOR) to delegate 
authority to the University President to approve request and to issue authority to travel 



abroad for faculty members and administrative staff, provided, that such request has been 
favorably recommended by VASC/VSFC-AS and UADCO and the activity and organizer had 
been assessed by CHED IAS to be legitimate and valid.  All approved requests on travel 
abroad that are official in nature, however, shall be confirmed by the BOR. 
 
Effectivity: 
 
The policy shall take effect upon approval of the Board of Regents. 
 
 
Legal Basis: 
 

• CHED Memo dated July 24, 2018 “Guidelines for Processing Request for Travel 
Abroad for SUCs” 

 

• Executive Order No. 77 dated March 15, 2019 “Prescribing Rules and Regulations and 
Rates of Expenses and Allowances for Official Local and Foreign Travels of Govern-
ment Personnel” 
 
Section 10. Approval of Foreign Travels 
a) Regardless of the length of travels abroad and the number of delegates, official for-

eign travels and payment of travel expenses shall be approved by the following offi-
cials: 
 
(i) xxx 

xxx 
 
(vi) By the Chair, CHED – for heads of SUCs; and by the latter – for personnel of 
SUCs. 

 
• Republic Act No. 11032 “An Act Promoting Ease of Doing Business and Efficient De-

livery of Government Services, amending for the Purpose Republic Act No. 9485” 
otherwise known as “The Anti-Red Tape Act of 2007, And for Other Purposes” 

 

• Republic Act No. 8292. “An Act Providing for the Uniform Compositions and Powers 
of the Governing Boards, The Manner of Appointment and Term of Office of the Pres-
ident of Chartered State Universities and Colleges, and For Other Purposes” other-
wise known as the “Higher Education Modernization Act of 1997” 

 


