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Proposal to Utilize the Prior Years of Unutilized Income from Internally Generated Funds 

for the Rehabilitation of Electricity connections in the Engineering Buildings 

 

Introduction 

 

Electricity is essential for operating classrooms, laboratories, offices, and other facilities 

at VSU Isabel. A recent inspection conducted by the General Services-Electrical Unit on 

January 27, 2025, in collaboration with PPO Engineers led by Engr. Marlon G. Burlas, 

revealed critical issues in the university’s electrical system. The current setup struggles 

to support the increasing demand from newly installed equipment, leading to electricity 

rationing and operational disruptions. 

 

Problem Statement 

 

The inspection found that the existing electrical connections require urgent rehabilitation. 

Several buildings lack sufficient electricity, preventing students from utilizing essential 

equipment. Additionally, outdated wiring poses safety risks, including potential electrical 

failures and fire hazards. The team recommended adding more transformers to meet the 

growing demand. 

 

Attached are the evidence after the inspection. 
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Overview of VSU Isabel Electrical Distribution Line 

 

 

Electricity is a vital component in providing the necessary power for infrastructures, 

classrooms, laboratories, libraries, and any other amenities for comfort and productivity. 

From the power generating plant to the substation, electricity is distributed through a 

network of overhead posts of power lines that traverse the highlands and roads. These 

lines are categorized into primary and secondary distribution lines. The primary 

distribution lines carry higher voltage electricity from the substation to various 

distribution points around the sites and properties. Then voltages are stepped down by 

local transformers at certain intermediate points before being delivered through 

secondary distribution lines to individual buildings and facilities. The recent inspection 

and walkthrough survey conducted by the General Services-Electrical Unit on January 27, 

2025, at Visayas State University Isabel provides an overview of the current condition and 

assessment of its electrical distribution system. The existing electrical system setup 

affects the operational functionality of both academic and administrative services. It was 

also observed that a significant number of office and laboratory equipment had been 

installed but failed to upgrade the electrical systems, resulting in electricity rationing in 

some buildings and/or load shedding in others. This status report aims to give a summary 

of the electrical distribution system and its existing condition then proposed an outline 

of multi-faceted approach to address these pressing concerns and improve the 

operational efficiency of the campus. 
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Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
  

Leyeco V Electric Meter near Administration 

Building (Visible Image) 

 

Manual Transfer Switch near Administra�on 
Building (Thermal Image) 

• High temperature on Phase B (load 
side) 

• Unbalanced electrical loading 

• Due for replacement of electrical panel 
board 

Manual Transfer Switch near Administration 
Building (Visible Image) 

Leyeco V Electric Meter near Administration 

Building (Visible Image) 

• Increased temperature on the load side 

• May disrupt operation if not address or 
corrected. 

• Due for upgrading of wire sizes and 
transformers 
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Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Service Entrance near Administration 
Building (Visible Image) Service Entrance near Administration Building 

(Thermal Image) 

• Increased temperature on the load side 

• May disrupt operation if not address or 
corrected. 

• Due for upgrading of wire sizes and 
transformers 

CAD Building Electrical Panel Board (Thermal 
Image) 

• Observed glowing red on the bus bar 

• May disrupt operation if not address or 
corrected. 

• Due for upgrading of panel board and 
wire sizes. 

Service Entrance near Administration 
Building (Visible Image) 
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Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 
 
 

 
 
 

VSU Isabel Administration Building 

1. Wire size and electrical panel board need 

upgrading due to significant number of air 

conditioning unit in Administration Building 

2. Air conditionings need to have separate 

electrical panel board for isolation and 

electrical load balancing 

  

1 

2 

3 4 
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Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 

 
 

 

 
Engineering Building 

1. Wire size is too small for the Engineering Building 

2. Open wiring circuit must be corrected to prior to BFP 

Inspection 

3. No fire detection and alarm system installed 

 

1 

2 
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Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 
 
 

 
 

Engineering Building Workshop Area 

1. Incorrect wire sizes for 3-phase connection 

2. Incorrect wire splicing for 3-phase connection 

3. No proper grounding for a 3-phase line 

4. No fire detection and alarm system installed 

 
  

2 

1 



Vision:  A global green university providing progressive leadership in agriculture, science & technology, education 
and allied fields for societal transformation. 

Mission:  To produce graduates equipped with advanced knowledge and lifelong learning skills with ethical 
standards through high quality instruction, innovative research, and impactful community engagements. 

 

Page 8 of 29  
FM-VSU-05 
V6 06-06-2024 

No.  
 

Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 
 
 

 
 

Engineering Building Workshop Area 

1. Incorrect wire sizes for 3-phase connection 

2. Incorrect wire splicing and topping for 3-phase connection 

3. No proper grounding for a 3-phase line 

4. Need to upgrading for the 3-phase electrical panel board 

5. No fire detection and alarm system installed 

 
  

1 

3 
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Status of VSU Isabel Electrical Distribution Line and Engineering Buildings 
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Engineering Building Workshop 

1. Some of the equipment in the workshop are 

motor driven which require a 3-phase 

connection 

2. No electrical panel board for isolation and load balancing 

3. No proper lighting fixtures 

4. No fire detection and alarm system installed 

5. Needed to have 3-units 15kVA transformer to make this 

workshop to function and operate. 
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Summary of the Current Electrical System of VSU Isabel and Recommendation 

 

The growing demand for electricity is currently posing serious issues to the electrical 

distribution system at VSU Isabel Campus. The high rate of equipment installation, 

coupled with the lack of upgrades to the transformers, electrical panel boards, wire sizes, 

and connections on campus, are major contributing factors to these issues. As a result, 

electrical load shedding and electricity rationing are being implemented to energize a 

specific buildings or area (e.g., the Engineering Workshop). These actions disrupt 

operational efficiency and productivity for both academic and administrative services. 

Significant amount infrastructure investment and electrical distribution system 

upgrading will be needed to address these issues, and it is advised that they be done 

either phased or by area coverage. (Attached here ith are details of the recommendation) 
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(3)50kVA DISTRIBUTION 

TRANSFORMER PAD MOUNTED 

 
 
 
 

 

3(50) KVA POLY PHASE IN BANK OIL IMMERSE 

POWER TRANSFORMER 13200 / 240V PRIMARY/SECONDARY 

 
 
 
 
 
 
 
 
 
 
 
 

 
M 

 
 
 
 
 
 
 

 

PAD MOUNTED 50kVA DISTRIBUTION TRANSFORMER FOR 
ADMINISTRATIVE BUILDING 

 
 

LEGEND 

LINE 1  EXISTING ELECTRICAL POLE 

LINE 2 
PAD MOUNTED 50 kVA DISTRIBUTION 

TRANSFORMER 

LINE 3 

NEUTRAL 

 

PREPARED BY: PROJECT TITLE: CHECKED BY: SHEET CONTENT: 

 

 

ENGR. ERIC E. SAJULGA 

PROPOSED INSTALLATION OF 50 kVA PAD MOUNTED DISTRIBUTION 

TRANSFORMER (FROM NATIONAL HIGHWAY THREE PHASE LINE TO 

UPPER CAMPUS ADMIN BUILDING) 

 

ENGR. MARLON G. BURLAS 

50 kVA DISTRIBUTION TRANSFORMER PAD MOUNTED 

ELECTRICAL ENGINEER LOCATION: VISAYAS STATE UNIVERSITY-ISABEL DIRECTOR,GENERAL SERVICE OFFICE (GenSO) 
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(3)15 kVA SINGLE PHASE DISTRIBUTION TRANSFORMER IN BANK 

FOR ENGINEERING WORKSHOP BUILDING 

LEGEND 

LINE 1  EXISTING ELECTRICAL POLE 

LINE 2 
PROPOSED ELECTRICAL POLE 

  (3)15 kVA TRANSFORMER POLE 

LINE 3 POLE MOUNTED 

NEUTRAL 

 

PREPARED BY: PROJECT TITLE: CHECKED BY: SHEET CONTENT:  

 

ENGR. ERIC E. SAJULGA 

PROPOSED INSTALLATION OF 15 kVA POLE MOUNTED 

DISTRIBUTION TRANSFORMER (FROM ADMIN BUILDING TO 

ENGINEERING WORKSHOP ) 

 

ENGR. MARLON G. BURLAS 

15 kVA DISTRIBUTION TRANSFORMER POLE MOUNTED 

ELECTRICAL ENGINEER LOCATION: VISAYAS STATE UNIVERSITY-ISABEL DIRECTOR,GENERAL SERVICE OFFICE (GenSO) 
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37.5 kVA DISTRIBUTION 

TRANSFORMER POLE 

MOUNTED 

 

 

 
LEGEND 

LINE 1 SECONDARY LINE 

LINE 2 SECONDARY LINE 

LINE 3 SECONDARY LINE 

PROPOSED ELECTRICAL POLE 25ft 

PROPOSED ELECTRICAL POLE 35ft 

EXISTING ELECTRICAL POLE 35ft 

PROPOSED 37.5 kVA TRANSFORMER 

 
 
 

 

 
(1)37.5 kVA SINGLE PHASE DISTRIBUTION TRANSFORMER 

FOR TWO STOREY BUILDING AND APARTELLE 

 

PREPARED BY: PROJECT TITLE: CHECKED BY: SHEET CONTENT: 
 

 

ENGR. ERIC E. SAJULGA 

PROPOSED INSTALLATION OF 37.5 kVA DISTRIBUTION 

TRANSFORMER & SECONDARY LINE (ENGINEERING 

BUILDING,SUPPLY & PROPERTY,PROCUREMENT AND ACADEMIC 

BUILDING) 

 

ENGR. MARLON G. BURLAS 

37.5 kVA DISTRIBUTION TRANSFORMER PAD MOUNTED 

SECONDARY LINE & ELECTRICAL POLE 25ft 

ELECTRICAL ENGINEER LOCATION: VISAYAS STATE UNIVERSITY-ISABEL DIRECTOR,GENERAL SERVICE OFFICE (GenSO) 
 

 



 

V i s i o n :   A  g l o b a l  g r e e n  u n i v e r s i t y  p r o v i d i n g  p r o g r e s s i v e  l e a d e r s h i p  i n  a g r i c u l t u r e ,  s c i e n c e  &  t e c h n o l o g y ,  e d u c a t i o n  a n d  a l l i e d  f i e l d s  f o r  s o c i e t a l  t r a n s f o r m a t i o n .  

M i s s i o n :   T o  p r o d u c e  g r a d u a t e s  e q u i p p e d  w i t h  a d v a n c e d  k n o w l e d g e  a n d  l i f e l o n g  l e a r n i n g  s k i l l s  w i t h  e t h i c a l  s t a n d a r d s  t h r o u g h  h i g h  q u a l i t y  i n s t r u c t i o n ,  i n n o v a t i v e  r e s e a r c h ,  

a n d  i m p a c t f u l  c o m m u n i t y  e n g a g e m e n t s .  

 

P a g e  1 5  o f  2 9   

F M - V S U - 0 5  

V 6  0 6 - 0 6 - 2 0 2 4  

N o .  
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Proposed Solution 
 

We are seeking BOR approval to allocate a portion of the prior years' unutilized income from Internally 

Generated Funds, amounting to One Million Thirty-Five Thousand Three Hundred Forty-Two Pesos 

(₱1,035,342.00), as well as the mandatory reserve from the years 2018 to 2021, amounting to One Million 

Two Hundred Sixty-Four Thousand Five Hundred Twenty-Four Pesos (₱1,264,524.00). The total amount of 

Two Million Two Hundred Ninety-Nine Thousand Eight Hundred Sixty-Six Pesos (₱2,299,866.00) will be used 

for specific Programs, Projects, and Activities (PPAs), particularly for the Rehabilitation of Electricity Phases 

I and II in one of the Engineering Buildings located in the upper campus, which houses laboratory equipment. 

 

 

PROGRAM/ACTIVITY/PROJECT 

OF EXPENDITURE 

USES OF APPROPRIATIONS 
CHARGEABLE AGAINST PRIOR YEARS  UNUTILIZED BALANCES 
TUITION FEES  TUITION FEES 

  
Capital Outlay    
Rehabilitation of Electricity in 

Engineering Buildings 
1,264,524.00 1,035,342.00 2,299,866.00 

GRAND TOTAL 1,264,524.00 1,035,342.00 2,299,866.00 

 

 

The following details outline the proposed utilization: 

To address these issues, we propose utilizing prior years' unutilized income from internally generated funds. 

This will finance the rehabilitation of the electrical system in one of the Engineering Buildings, ensuring: 

• Stable and sufficient electricity supply 

• Full utilization of academic and laboratory equipment 

• Prevention of potential safety hazards 

• Enhanced operational efficiency for both academic and administrative functions 

Conclusion 

Investing in the electrical system’s rehabilitation is crucial for a safe and efficient learning environment. 

Allocating funds for this project will enhance campus operations, support student learning, and prevent future 

risks. We request approval for this proposal to improve VSU Isabel’s infrastructure and service delivery. 

 

Prepared by: 

 

 

CATHERINE L. CHAN, Ph.D. 
Chancellor 
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