VISAYAS STATE UNIVERSITY
6521-A Visca, City of Baybay, Leyte, Philippines

BOR RESOLUTION NO. 66, s. 2008

A RESOLUTION APPROVING THE
POLICY AND GUIDELINES ON THE USE OF
UNIVERSITY ADMINISTFRED OVERHEAD FUNDS

WHEREAS, the Leyte State University was created by virtue of Republic Act 9158 which
converted the then Visayas State College of Agriculture (ViSCA) into a state university last 11
August 2001 and was later renamed Visayas State University (VSU) by virtue of R.A. 9437;

WHEREAS, Section 7 of R.A. 9158 specifically empowers the Board of Regents of the
University to exercise all the powers granted to the Board of Directors of a corporation under
Section 36 of Batas Pambansa Blg. 68, otherwise known as the Corporate Code of the Philippines;

WHEREAS, among other powers granted to the Board of Regents is the power “fo enact
rules and regulations not contrary to law, as may be necessary to carry out the purposes and
Junctions of the University” as stipulated in Item (a), Section 7 of R.A. 9158,

WHEREAS, the University undertakes a substantial number of externally funded research
and extension programs annually as part of the trilogy of functions of a University;

WHEREAS, there are a number of non-project employees that are involved in such

research and extension projects who have to work over and above their normal workload in order
to serve said projects;

WHEREAS, the funding agency permits the allocation of some funds specifically for
Administrative Overhead Cost.

THEREFORE, BE IT RESOLVED AS IT IS HEREBY RESOLVED to approve the
proposed policy guidelines on the use of University Administrative Overhead Funds.

IN WITNESS of our approval thereof, we hereby affix our signatures this 8" day of
October 2008 at Visayas State University, Visca, Baybay, Leyte.

Resolution approving the Policy and Guidelines on the Use of University Administrative Overhead Funds.
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POLICY AND GUIDELINES ON THE USE OF
UNIVERSITY ADMINISTRATIVE OVERHEAD FUNDS

DEFINITION OF TERMS

A. University Administrative Overhead Cost — refers to expenses incurred by the University
for accounting and bookkeeping, personnel support services, maintenance of facilities,
utilities, etc., which are not provided for in the itemized budget of a project/program. These
are indirect costs of project/program borne by external funding agencies.

B. External Funding Agency — refers to institution, both local and foreign, which provide
financial assistance to the University for the conduct of research, training, or other
projects/programs.

C. Constituent University Administration — unless otherwise specified this term shall refer to

the campus administration in the university concerned, e.g. the administration of the external
campus.

D. University Administration — offices with System-wide functions shall be refered to as part
of the “UNIVERSITY administration.”

E. University Administrative Overhead Fund - refers to the fund maintained by the
administration derived from its share of the administrative overhead cost charged against

externally funded projects/programs.

RATIONALE

The University, as a matter of policy, shall charge externally funded projects/programs of
University units or its constituents an administrative overhead cost for the following
considerations:

A. The use of the VSU name and the honor attached to it.
B. The use of University resources and facilities — personnel, library, laboratories, utilities, etc.

NEGOTIATION OF CONTRACTS

All contracts for projects/programs negotiated with external funding agencies by the

~ University or any of its units or personnel shall include a charge by the University for

administrative overhead costs.

All such contracts shall first be reviewed by the Vice-President for Administration and
Finance and by the appropriate officer(s) or unit in the University, in accordance with existing
rules and procedures, before the signature of the parties concerned.

RATES OF ADMINISTRATIVE OVERHEAD

A. A percentage of all project funds shall be allocated for University administrative overhead
costs in accordance with the following schedule:

LESS THAN P100,000 Minimum of 5 Percent
P100,001 - P200,000 Minimum of 7 Percent
P200,001 — ABOVE Minimum of 10 Percent

B. The administrative overhead cost charged per project/program shall be shared by
CONSTITUENT UNIVERSITY administration and the unit which generated the
project/program at the ratio of SIXTY PERCENT (60%) — FORTY PERCENT (40%) or
as otherwise determined by the President upon consultation with the units concerned.
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UNIVERSITY ADMINISTRATIVE OVERHEAD FUND

There shall be a University Administrative Overhead Fund in the Mmain Campus and in
cach of the sattelite campuses of the University hereinafter referred to as the FUND, under the
administrative control of the President. The - ._:zz2 for this fund shall be the percentage share of
administration from the administrative overhead costs charged against projects/programs
sponsored by external funding agencies.

The Vice-President for Administration and Finance shall prepare an annual plan
indicating a system of priorities for the use of such fund for approval by the President. The Vice
President for Administration and Finance shall also monitor the use of such fund and report to the
President.

USES OF FUND

The University Administrative Overhead Fund shall primarily be used for the following
purposes:

A. To help shoulder the utilities and maintenance bills.

B. To provide assistance to academic programs, such as the acquisition of equipment and
supplies and materials in support of such programs.

C. To help upgrade the library collection of the University.

D. To grant SALARIES/honoraria/incentive =~ +o deserving personnel and/or offices service to
the project/program.

The amount to be allocated as SALARIES/honoraria/incentive pay to deserving
personnel shall in no case exceed FIFTY PERCENT (50%) of the share of the administration
per project/program and in no case shall any part or portion of that honoraria be paid to any
personnel of the University who is not involved in providing administrative support to the
projects as approved by the appropriate University official.

COVERAGE
These general guidelines shall apply to the entire University System.
Sattelite campuses may formulate implementing details in accordance with these

guidelines, subject to the approval of the President in order to ensure compliance with said policy
and guidelines.

IN MERITORIOUS CASES, ADMINISTRATIVE OVERHEAD CHARGES MAY BE
WAIVED BY THE PRESIDENT FOR PROJECTS WITH TOTAL BUDGETS OF MORE
THAN P500,000.

REPEALING CLAUSE
Existing policies/guidelines contrary to these are hereby deemed repealed.

EFFECTIVITY

These guidelines shall take effect upon approval by the VSU Board of Regents.



