VISAYAS BOR & UNIVERSITY

STATE UNIVERSITY SECRETARY

116™ BOARD OF REGENTS MEETING

BOR RESOLUTION NO. |44
Sarles of 2024

APPROVING THE REVISED VISAYAS STATE UNIVERSITY LAND USE DEVELOPMENT
AND INFRASTRUCTURE PLAN [VSU LUDIP) 2025-2034

WHEREAS, Republic Act No. 11396 requires all SUCs to prepare and Implement their
respective LLIDIF and “afign all iand use plan and practices of the host local government units
(LGUs) and of the indigenous Knowledge Systems and Practices (IKSP), if applicable, to ensure
complernentation of aclivities across geogrophical boundaties.”; '

WHEREAS, CMO 11 g, 2020 prescribes sll SUCs, thraugh their respective Baard of
Aegents (BOR)/Goveming Boards (GB), to prepare and Implemant their respective LUDIP
designed 1o improve and optimally utilize the resources of the University,

WHEREAS, the Governing Board has the power, among others, 1o promulgaie and
implement pohcies following the declared State policies on education and other pertinent
provisions of the Constitution on education, agriculture, science and technology, as well as
the policies, standards, and thrusts of the CHED under Republic Act No. 7722

WHEREAS, the VSU LUDIP serves as the master plan for upeoming infrastructure
Initiatives, utlining the land within the physical boundarles af the campus for the construction
of bullding and services necessary for academic and non-academic suppor:

WHEREAS, the VSU LUDIP includes the deseription of the research core, académic
core, business core and the residential areas, including both facutty housing and student
housing and the costs and financial plan for construction, operation, and maintenance of the
University's other infrastrueture needs:

WHEREAS, recommendations from the CHED TWG were taken Into consideration in
the revision of the beard-approved LUDIP;
Now, therefors, on maotion, duly seconded, and unanimously approved, be it

Resolved, as | is hereby resalved, the Board of Regents of Visayas State University
approves the revisions of the university's Land Uise Development and Infrastructure Plan (VSU
LLIDIF).

IN WITNESS of our approval thereaf, we hereby affix our signatures this 15" day of
Cclober 2024 at LNU, Tacloban City, Philippines.
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W VISAYAS

STATE LINTYERSITY

PLANNING OFFICE

VSU LUDIP EVALUATION RESFONSE MATRIX (Consolidated) as of August 29 2024

SuU mam_]aian

Contents of LUDIP Parameters/ Daescription Comments
4. Brief history For each campus, Year | The Information Is available but only Tor Viilaba,
established and Legal | Tolosa and Alangalang Campuses.
Basis

Tne LUDIP presented is per campus. It should be
consolidated Into a university-wide plan

Completed and

consolidate

i iready have
Main caimpus

Ireddy have submified 10 the
Main campus Planning

Already have submited to the
Main campus Planning

Already have submitted o the
hain campus Pianninog

List of programs offering
per CAMpPLUS with
corresponding COPC
number & date of issuance

Information as to the COPC issuance is not

dvallable, hence, HEl 18 advised o present in

miatree form the data on program offenngs and
COPC details

giAaIn campus Blannng

Corsolidated and  Cofmpleted
¢ith namatne

Already have submitied o ihe

PLANMING GFFICE

Visayes Sute Unversin, Viscs S=yoay Ty, Leyte
Emait planningEyau.eduph
Webaite: ik veaetluph

Phone +62 53 565 0604 Local 1004

) il:uuwl’qlh i
Tiphlyhi
IS AN

£

S— L

TUW il s

- g

P WEET

" STARS

Frage If 58

FM-VSLEDS
T Ot
A A NE -



Completed and submitied to the
hain Campus Plannin

Compieted and submiited io the
Maim Campus Pianning

Completed and submitied o the
pain Campus Fianning

Role ofthe SUC in local and | Baybay City In tefms of roles and functions in the
regianal davelopment FOFEP-
i5 the major center for agricutural education

Camment 15 speoine to main
campus; not-applicable

. =

Comment i5 specific (o main
campus, not appiicable
Comment is specific to main
campus notapplicabie
Commentis specific 1o mai
campus, not applicahls]

B. Demographic
prafika

M bt of | The documents presented s not sex aggregated

adminisfrations,  facully,

enrolment {SUC population | data;
grouped separataly)

-staff, and student's | Improve demographic data by The disaggregated

-histarical enrolment data percampus and course
-student data par campus and pel college
-emplovee’s data per campus and per college
Mumber of graguates per campus and course
Mumber pf Doard passers -number of dormers
-highest attginment members of employees
-student-feacher ratio per muﬁseﬁ:n!iége

Added appropriste draph aven
afier Table amd alresdy se
Aforegaie

ubmitted the updated data o
kain Campus- Flanning

Submitted the updated data ko
ham Campus- Planning

Submitted the updated data to |

| kMain Camnpus- Flanring
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Add appropriate graph every after tahle for better
data Interpretation and analysis of sStatus
educational faculty tanure

higin Campus- Pianmnine

Bubimitted the updated daia 1o

Location and municipality where the

{Add GIS | located with GIS maps
Mapping-  will
aglso. Tall on

...... s

covering the poiical
boundaries of the LGUs
where the SUC and its
campus/es arelocated

isdom; & globaiy comesttheunvarsdy For siience tachnology, and emiroiriental copsenaton,
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SUC  campuses  isfare | Update the profile of the Province of Leyls,
particularly on the number of cifies. We have three
(3] citles, Tacloban ‘as HUC. Omoc as a
Chartersd City, and Bavbay as a Compongit

ltem 3] Ciy af the Provinoe, we have 40 municipalities Somment is specific to maln

‘Description and GIS maps | include location maps of the Province and Baybay

C. Geographic Brief profile of the province. | Please consider the following: Complied

Comment t5 speciing 1o mai
icampus, nol applicabls

Commeant I5 soesific lo mairn
campus not applicable

eampus; not apolicabie

Camment is sgegific o main
campus; not apolicable

. 4

Cormplied) 2nd updnted (he
Incation map

Comment i5 specific 1o mair
cEmpus; not applicabl

Camment 5 specific o main
campus; not applicabi
Comment I3 specific o main
eampus not applicable

Fage d of 28
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omment |5 specific to main
campus, not applicatle

Geographical description
and cadastral survey of the
site occupied by the 8UCs
(including

campuses)

a:  Currently unutiiized
land/land Tor future
development

b. Campuses,

Branches,
Extension Sites titled under
the name of ihe SUCs

c. Other Zites

orcupied by the
SUCs and,
d. MAdjacent
Communities
Lands legally owned or
shoulid be legally
contralied

Page 36-38 listed all lois now owned by VSLU.
While their consalidated map showing. the maln
campus, these lots which are all titled already
rmay be consolidated as one lot if configuous sa
that there is a new boundary map created after
the consolidation survey. Lofs ihat are not
continuous 1o the main campus be categorized
extension lois of {he main campus and can also
be conzolidated if it adioins sach other

Complied and alresdy fave a3

Completed
4 fitles avallable and the olhe
filles &re 16 be picked up ot
Tacloban City

On-going - The campus is ﬁa::ing
deisys on the application of
special patent for the remaining
lots due 1o 3 land dispute with
private  individualfs claiming
possession of the land namely
Lot 1280 and Lot 1281. The
dispute on mentioned ots also
affected the aﬂpllr.':aﬂun nmuaﬁs
for the rest of ihe pending lots.

Currently, the campus has

by SUC but are currently already sent its posifion letter
ilegally occupled by third with the assistance of the Office
pariies of the Solicitor General and our
university legal office to PENRO
(Pravincial Environment and
- Natural Resaurces Offica), We
Fage 3 of 28
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are awailing the result from this
orgoing PENRO case

Map in progress

Al 1616 possessed and acquired by VSU mustoe |

categorized as to those within the Main Cam pus
dnd thoss |jocated outside of the campus.
Remaris must be made for those lols occupied
by |llenal settlers, Similarly, Iots still not jn the
name of VSU must be [dentified and titing must
pe pursuad. Not updated and needs coordination
with DENR

Carmplied and updated

Mot Applicabis

The TWG Isabel are still working
On progress (on-going 4

Subimitted an updated data to
Main Campus-Plianning Office

Ko in progress

Cadastral sunrey of fhe
land occoupied Dy the SHC

No compliance yet on the list of lots {Cadastral)
which are-occupied by illegal settlers. Pz prepare

Lacking data, however we are
=1l trying to complasta thes

with land disputes tabulated list of these cadasiral dispute/ilegally | &8558
occupled by ssitlers. Mot Applicabl
The TWG lsabel are still working
ar progress [on-going)
Complied with the tabulated list
of cadasiral disputes. However,
ihe campus is-fading delays on
| the application 6f special patent |
Szge d of 22
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indicate the level of interventions made.

‘Come up with alist of lots with lllegal settlers and |

for the remalning lots dueto &
land dispute ‘with  private
indlvidual/s claiming
ossession of the land namely
ot 1280 and Lot 1281. The
dispute on mentioned lots also
gifected the application process
for the rest of e pending lots.

Currenily, the <campus has
already sent 1ts position letter
with the assistance of the Office
of the Solicitor General and our
university leaal office to PENRG
(Frovincial Emvironment  and
Matutal Resources Office). We
are awalting the result from this
ongoing PENRC case

Lacking maps for illenal settlers
(warking on prograss)

Completed and updated

Wol Applicab!

The TWG Isabel are siill warking
on DTogress (on-going)j

Complied with the list of lllegat
seitlers and indicated the levei
ofinterventions made. However,
ihe campus is Tacing delsys on

Fage Tof 28
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the application of special patent
for the remaiming lots due to a
@nd  dispute vith  private
individual/s claiming
pa-ssaasiun of the land namely
Lot 1280 and Lot 128]. The
dispute on menfioned lots also
affected tne application process
for the rest of the pendina lots.

Currently, the campus has
already sent (ts position |efter
with the assistance of the Office
of the Solicitor Genarsl and our
uriversity legal office to PENRO
(Provincial Environment  and
Natural Resaurces Office). We
are awartlrrg the resuft from this

Cadastral §ur|.rejr of land
occupied oy SUCs with

Nor- campliance on the official agencies which

are the suurteﬁ_. of these maps (DENR, MGE,

detailed g?ﬁgl‘ﬂpﬁi&ﬂl Phivolos etc.)
descriptions  for  natural
and man-made hazards for
climate change igsues .
The VSU Tolesa-TWG s still
working on the compliance of
getiing detalled geographical
descripfions  with  sources
Fage 8 of 22
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‘Presence of repart on the

blophysical conditions
within the SUC temitory
including  areas with
geophysical  constraints
and  aress  [eguirng
conversation

Inciude in the map source the MGE and Phivaics |
peing the official agencies who produce the
hazards map.

Area rather than Piotected Areas in pages 230,
125.

Please ndicate the area where our clonal | (®

nurseries for {he indigenous trees afe raised

coming from DENR, MGD,
Phivolcs
For map Eyout improvemeants

Completed and inciuded in ma

The TWG Isabal are still working
i progress i [x] be
accomplishead)

Not Applicatile

Bn-goimg

Ttie school already decided the
area during the meating with the
igin campus planming officel
Al stafi

Mot Applicabis

—

WHEF!‘F
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Inventary of Transfer of

Cerfificate of Titles (TCT)
and other instruments of
fitle or basis of legal
possession of SUT owver
the fand

Separate the list of lots covered by OCT and TCT
in the name of YSU and those that are still
pending issuance of pateni Come up with a
sketch plan of the area covered by Proclamation.
Prepare a consolidated map depicting  all
acqguired lots of VB and codify based on color
those thatl are covered by fitles in the name of
y‘au, inose are are sfill Tor issuance of special
patent those lots with disputes and with (llegal
setliers. Lois auiside of the main campus but are
awned by ViU must be in separata list

Hot-Applicabl

foncong

he-TWG lzabel are sl workimg
an progress (on-going)
Complied with the separate lisi

of fots, However, the codified
miap is still Work in progress.

In prograss

Fresenge of  tenumal
gonditions with physical
and lacational
charactaristics, Including:
land area, and boundaries;
maps

The censolidated map found on Fage: 55 |5 not
readable as 1o fs Lot Number by parcel, The eclor
codes did not ideniify which are already in the
name of VSU and those that are nat. Partially
complied only,

Frovide 2 land information map showing all lots
found within The campus as {o ifs lot number and
titling status and those lots outside the maln
campus. Use appropriate scale whereby the |ot
rumbars are-still regdable colored coded as to s
:Etﬂh.ls:

Pags 10of 28
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Updated and improved '

The codified map is still work in
progress.

in progresss

Compliest and provided tani
infarmation maj

On-going
1o be worked

A codified map s still work In
progress.




In progress

1I. Detailed description
of the SUC

Frysical Features and
Environmental condition

Complete the thematic maps not found In the
uploaded write up

Or-poing

Completed and submitted the
Lpdated write uj
Complied with updated
namative

in progres:

Thematic maps  gemeral
land use of the EBUC:
academic, physical plant,
drainage, Sewerage,
parking, ICT  network,
atoess and mobility
located within the SUCs

The SUC should noiude the missing maps in the
list of maps such as the drainage maps and
maps for the campus land use pizin-whir.h must
be Informed by hazard maps and other DRR-CCA
paramaters and considesations. The SUC should

glso add population densiy map/s and
housing/dormitory location maps. These would
help acoount for the population of the SUC during
DRREM planning and other development planning

nitiatives. Finally, the SUC should include green
and open spaces network maps, which may be

his |5 evailabla bt for updats

heip needed on the creation of
dersity map

Wdﬂp:

Mission:  Development of 8 highly competitve hiiman resoutcs, duthing-edgs scienfific dnowiesge

considered muster areas  for the SUCs
evacuation plan.
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Tnemafic mags an climate

floods, volcanic eruptions,
underground caves  and
karst, ergsiaom, eic.

risks/disaster risk, GIS
hazard maps for
landslides, garthquake

The use of drone imagery overlain by shapefile | [Einone

with proper symbalogy (transparent) is helpful
and commendable Additional labels mav be
necessary to identify these buildings for those
who are not familiar with the campus (such as

ourselves). However, the hazard shapefiles
obfalned from UP NOAH do not capture all

possible hazards jn VSU, we advise obtaining

addifional hazards shapefites or maps on ground
shaking, ground rupture, and tsunami which can
be obtained from MGE and PHIVOLCS. Then
apply the same methods used m the existing
maps to accurately measure harzards in the
Campus.

Din-aoifG
1o be worked

On-going

Moted on this, will work o

The main campus Is identified oy PHIVOLCS a5
prone to INTENSITY Vill ground shaking due to
onty being 12 km away from the Philipbine Fault.
This infarmation MUST be incorporated indo the
report

Comment i5 specific Lo mair
campus not applicable

Caommant is specific o main
campus, not applicabl
Comment Iz specific b main
campus: notapplicable
Jomment s specific 1o mal
icampus, nol applicable

Exposure and Risk maps are lacking. Coordinate
with the respective LGU with the resufts of their

Climate and Dizaster Risk Assessment: IT the LGU

nas no.CORA, then the SUC can conduct a
campus-evel CORA of your faciities and land
Usas.

Dn-going

To-be worked

There was ne specific raw data
in the LU CORA that could be

WHEF!‘F
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used as reference for the
exposure and risk maps Further
canduct of campus-evel CORA
15 an-going.

8ln progress

Invantory of all licenses of
permits of the SUC overthe
wiater, forest and other
natural resources  within
the area (ex NWRE permit)

Include Inventory of permits, especially the
pratected areas within the jurisdiction of the SUC.

The SUC should include in its LUDIF applicable
licenses and permits over water, farest, and
otfier natural resources shouwld these axist within
their area

on-aoinglll

Dn-going

To be worked

On-going
in progress]

B. Existing Land Use
and Land Use trends

All facilifies.  with
geotag/ mans/ phoios

Residential areas covering
ooth housing for faculty
and staff dormmitories for
students

Indicate fhe residential aras with existing
houwsing for faculty and staff and those that are
still proposed within the fimeframe of the LUDIF.
The same also with the sfudents dormitories
These areas must be geotagoed and refiected in
the land use map of VSLL

Comphied and updated

Din-oiny

Write up updaled. maps needs [0
bie updated (on-going updal
On-going — Naratives have been
updated 1o reflect exisiing
hotisia. for faculty and staff
however, all areas have nol been
gectagded due to time and fund
constraints but rest assured that
thie team will ensure the wa will
submit the needed requirements
befora-the conduct of projects:

Geotagging In progress

Wdﬂp:
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Detailed geographical
description and survey of
the site intended for

inciuding the architeciural
design and estimated cost
of construction

dormitories for students,

Main - Complied with proposed |GP dormitory
(7thyear) for students with detailed information
as sugoested. it also has a proposed 3:storey
dommitory complex for male and female students
(Bth vyear); a Z-slorey 500 occupant female
dormitory (9th year); 3-storey dormitory exclusive
for medical students (9th year) with buliding

perspective. These are in addition to the existing

doms of ’fhe:tampus.

Camptied with namatives

Alangalang - Wih existing 1 stugentdarmitony for
giris. Funciional bui neseds improvemeant. Withoa
proposed 2-storey domm with descrption

Compiled with the update

VErSIon

Isabel - With existing 9 student cottages. With the
increasing number of sfudents, |t also proposes a
2-storey dorm with detailed description, building
perspective and floor plan.

updated detalled mformation an
dormitory (note: dormitory #2
already compleled

has
~onstroction but not yel for usa)

Tolosa - With existing KQICA Darmitory/3-storey
builtding which can accommodaie approx. 23
students anly. With proposed male and female
dorms  [exclusive for education students)
However, no detalled descnption, design, and
costing

Ongoing This IS noted, however |
submission of all requirements
and othes daia will be dalayed
due to time_ manpower and fund
constramts: Rest asgured that
the team will ensure the we will
submif the needed requirements
before the conduct of profects. |

Villaba - Mo Land Use Development and
Infrastructure Plan

|

WHEF!‘F
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Detailed  geographical | - Include in the nareative the detailed information | T eiae)
description and survey of | of the proposal such as the land area, floor area
the 'site intended for | of each nousing, And Tacifities (Le, bedrooms,
housing sites for | living area, family area, kitchen, toilel & bathroom,
employees of the SUCs, | carport, eic)). On-going - submission of all
including the architectural requirements and other data will
design and esfimated cost | -The design shall consider the occupants be delayed due o time
af sonstruction particular needs and aspirations, aspecially those | manpower and fund constraints.
who have pariners and children, Rest assurad that fhe team will
' ensure the we Wil submit the
“Theenvirenment will ensure egge and comfort. | needed requirements before the
conduct of projects.
-Proposal shall consider the projected number of W
emplovees (&, 10-year projection) that will
| _need housing, |
Detailed geographical | Include in the map those idle land {if applicable)
description and survey ‘of | within the SUC territorial jurizdiction

On-goind

otk in proqress (for updale)

Complied gnd incudet

currantly unutilized
land/tand  for  future
development

Unufilized lands subject for future use must be
property detinealed in the Land use mao

Comphed and Uelinealed n s
Lamd Lse' kan

Din-gning

Dn-50ing

Not Appiicable

in progres:

Fage 150f 28
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Detailed gecgraphical
description and survey of
campuses, branfches or
axtension gites titled under
‘ihe name of the SUC

Lack other campus such as Isabel and Alang-
alang

Check the description and
maps of lands occupied by
the SUCs that are used for
the following

Commencial
Agncultural
‘Fishery

Forestry

Cther  activities
Including open and
recregtional
Spaces,
landscapes,
feailres
CaMpUs-
transportation
sysiem, among
others

= Check it there are
miajar trends/shifis
in land tenure (i.e.
CADC/CADT
issuance)/
CORVErsion
armangaments (i.e

and

Mot all campuses
gecgraphical description and maps of lands
occupled by the SUC.

To inclide description and maps of lands
occupled by 8UCs that are used for commarcial,
agncuftural, fishery, forestry and other activities,
including open  and recreational ‘spaces,
landscape festures and campus transporiation
system, among others.

provided a detailed |

DR and

Complied

Exi=fing, for undate

vision
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establishments of
special economic
zones/  indusirial

areas) — . y— W

C. Infrastructure e Inventory of built- | A population density map for-all buildings will be | [EEGSLSe

and Facilities up ares for | helpful in xnowing the camying capacity of the | BLEs[sl
academic and | facilities. Submitted 1o the Main Campus-
allied sarvicas, and Planning
their camying Densily map NYA Occupancy vl
capacity capacity b faculfy, sile, of 7ome
o Current gtatus MY

DOCUEENCY VS
existing capacity by
faculty, site or zone

Inveritary of buiit- up area | Notincluded in the revised LUDIP
for technicdl Infrastucture
and ufilities

the

- Water supply
wastewater maragement

inventory of other real Thase items are not included in the revised
state assetis for LUGIP. Ensure that the back-up analysis |s
instruction, research, included.

student services,
administrative/general
Services, extension and updated revision
allied services,

Income generating
nrojects, and facilities for

-i‘"Er;rE [ 7ol 28
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powerincluding
transmission lines and
stations, water
catchments,
communication Network,
wastewaier managerment,
Including its statlis. and
analysis on consumption
demand and suppiy of all
utilities '

Inclusion of infrasbucture | Not includad in the revised LUDIP Comphied Tor finalization
and road network maps;
inchisding drainage,
parking areas

iy have  included

e Maps  showing updated revision
drainage

e Maps  showing
parkng aress

D Development Issuas, gaps, cﬁallgnge_s Not all campuses provide 3 list af Development |
Constraints and opportunifies seen | constraints

from the exlsting baseline going

levels and projection/ On-going

estimates of the SUC ready Nave included

and how |t Intends to

atldress these, such as but

not limited to Land titiing

lssues  and  boundary

disputes

Complied s Tinalizaiion

Fage 18 of 25
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Land useselated impacts | Include assessment of impacts brought about by
of major climate relaled or | climate change using the climate projections
geophysical disaster | published by PAGASA

everits of  eccurence '
during the current
LUDIF/land  use  plan
implementation period
Alignment af the LUDIP | Coordinate with the respective LGU as fo the
with fhe fand use plan and | allowable uses based on their on Ordinance vis-&-
roning ordinance of the | vis proposed land uses of the SUC. o
LGU Complied - Conducted 4
Eoordination Meeting with LGU
Tolosa (Barangay and Municipal
level) regarding the campus’ site
development plan  allgnment
with the LGU.

Mesting will be schedulad wif
dkangakang LGN
Camplied for finalization

Comatied and Included

Campus Land Use Pian Irclude the area of proposed land uses In matrix
_ form.

-Forecasted allocations of going
land for the campus’ Bn-going

academit requirements & freac ave nciuded the

FPags [Pof 28
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Campus  demand  for
infrastructure and services
such as housing for its
constituents (students,
faculty and staff), as well
a5 economic and social
facilities m support of its
academic activities,

To include narratives for SUCs demand for
infrastructure and sarvices such as housing for
s constituents (students, facuity and staff), as
well as economic and social Tacilities in support
of its academic activities.

Comatied and Included
Dn-oing
o e wotlked

Land Use s<frategy and
space allocation

Provide ‘Suitability Analysis an the land uses
imtended Tor future development.

updated

Already hawve included the
updated revisio

Development Plan  and
Investiment Frograms

Check the CAMPUS
MASTER DEVELOPMENT
PLAN AND INVESTMENT

| Land use policies Include land use policies on climate change |
' sdaptation and disaster risk reduction, as well
A5 green growth strateg|es.
B: Campus Master | To  include narratives and maps for the

institutional goals; objectives, strategies, fulure
programs, projects and activities

PROGRAMS nametives and
maps (where
necessarny) far the
| Toliowing.
Paga 200f 28
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Dn-goimg
Ein-going
Complied with updated namative




« (nstitutional goals

Torm of an Investment Flan
and comprised of the
framework plans

Check T the Tollowing
framework  plans  are
inciuded.

« social development
(academic core and allied
services)

& ECONOMIC

development

e [ropads
transportation

and

randale, mission, vision, and to comply with the
SUCs core functions: [nstruction, research,
extension, and production.

s (Diectives:

= sirategies

e future programs,

projects

& and activities |
Includes a definition of the | To include paricipation of the educational | [Eeela=af=h T BTNy
development phasing, community, establishes the aspects on which the | RS
incorporating the | SUE ncluding its  external campuses will | ElgEel
astimation of the | concenfrate its actions for the next ten {10} years | Dn-going
development casts in the | in cohesion with the aptimal fuifiliment of the
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development
(accass

services and
mobility), check
with Hoad Metwork
Development Flan

infrastruciure  and
utilities
development

gnvirenmenta!
management

Institutional
development
plan

Inwestmsnt programs
that defines  the
deyelopment cost to

Check the
programs  wnich
the following

Imestmient
inciude

Fravide a summary matrix of all the programs and '

projects (PAPs), (ke, 2021-2031, implemented,
ongoing. propased). The matrix shall consist of

Compiied and Included

Support the the list of PAPS, expected outputs for each PAPS, | On-going- This is noted, howevar
implemeantation of the status  of Implementation, mode of  submission of &l fequirements
LUDIP ' implementation, and other data will be delayed
imptameniation period, -annual investment | dueto time manpower and fund
targets (2021-2631), total investment, and total | constraints. Rest assured that
project cost. For projects implementad in 2021- | the team will ensure the we will
2022, praject title and annual Investment shall be | submit the needed reqgiiirements
reflected based on GAA For 2023, a5 submitted  before he conduct of projects
inthe NcP. Dn-going
[indicate the cost breakdown far
programs and projects with
Page 12 of 28
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multiple fund sources

KMain - Sugoestions not Tully adopted, but s
commendable that VEU Main Campus provided
detailed descriptions of proposed projects: Said
projects were prioritized according to Goal
Achievement Matrix (GAM) rating, with cost and
polertial souwrces of funds, not only GAA but It
alzd

identifies/considers PPP, SUC income.

Alangatang - May adopt the Tormatiing of Maln
Campus or with summary maltrix (to include cost
ard possinle fund source/s) for easy reference

Isabsl - May adopt the formatiing of Main
Campus or with summary matrx (o include cost
anid possible fund sourcess) for easy reference

Tolnsa - May adopt the formatfing of Main
Campus or with summary matrx (Lo include cast
and possible fund source/s) for eazy reference.

Viliaba - incomplete Land Use Development and
Infrastructure Plan

Page BT of 25
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An [Indicative Financing
Plan presenting the total
development cost and
specifying the
breakdown of
component project

cosl
sach

“Design and estimated cost
of construction, operation,
malmtenanca of other
infrastructure nesds of the
SUCs Include the financial
ptan, which shall include
the conduct and
submission, of Teasibility
studies, sources of funds,
income, loans, pubiic-
private parinerships, and
oiher financial schemes or
arrangements

-Cansider factor in inflation in costing

-Inciude cost from fhe preparation of necessary
Cocumentary requirements  to.  project
imptementation; cost for the conduct of feasibility
study, as necessary, direct and indirect cost.

To Include GAA funded projects, use of Income
per RA 8292, grartis, donations and other
Tinancial schemes available to the 5UC

i et The dsEn of e s B

feulldings  shall be  compliant  with the
requirements and sfandards set oy the concemed
agencies such as the DPWH, DENR, sic.

-Ensure that the proposed infrastructure projects
are snuipped with the nesessany
facilities/equipment to be functional and
operational. Hence, the cost of equiprment

shall be considerad.

+in addifion fo the: reguiar budgels of the
government, other sources .of funding shall aiso
be considered, particularly for crifical uij_r:’rs
that have no assured fund source This shall not
be

Coamalied and Inchkided

Tobe worked
Ongoing - This is noted;
however submission of all
reguirements and other data will
be  delaved due lo time
manpower and fund constrainis.
Rest assured that the team will
ensure the we will submi the
needed requirements before the
conduct of projects.

- This s noied,
However submission of all
requirements and other data will
be delaved dus o timg
manpower and fund constraints.
Rest sgsurad that the tgam wil
enstire the we will submit the
needed requitements before fie
conduct of projetts.

Wdﬂp:
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limited to GAA, but also include ofhar financing

schemes and sources such a5 funds coming
from the V8U's Income, and convergence with
other partnar agencies. External funding through
Official Development Assistance (0DA) may be
explored by the university. The PPF can be a good
avenue VU may cansider including this alsc |h
the namative.

To Inchide .design -and estimated Cost of
construction, direct and indirect costs, operation,
maintenance af other (nfrasirycture for it 1o be
functional and operational upon compietion.

To ensure that the ore-requisites
clearances/authorities are secured/obtained Tor
the proposals to be shovel ready.

C. Ste genesal layotrt and | Please take note that Campus Land Use Plan and | [Belaliil
Davelopment | configuration of & side | Site Development Plan different. While Campus | BB
Plan including.  existing  and | Land Use Pian shows the proposed land uses i
proposed structures within ~ SUC  administrative, commiergial, with updated
residential , sic) the Sie Development Pian '
shows the specific facilities/ utilities within the ;:n-gnin updatel
Proposed Land Uses of the Campus band Use
Plan,
Page LS of 28
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Incligion of major
deveélopmant  programs
and projects  spatial
locations and  expansion
areas,campus planning
framework; prineiples

and processes

The major development programs and projects
should address the major Development listed.

T wWorkes
Complied with updated narsative

Check the geographical
description and survey of
the site infended  for

dormitories for students

including the following:

= architectural
design

e eostimated cost of
congtruction

The existing and proposed dommiones sifes do

not have coresponding sketch plans with
techrical descriptions (Main campus)

Irclade also fhose being propesed ag additional
areas for student domitories

Mo estimated cost of construction included in the
revised report

with  updated
nafrative of the estimated cost
of  construction, however, the
architectural design for the
dormitories is still on-going.

Dingoing update

Check the design and
E}‘BﬁrT'IETEd. cost of
construction, operation,

Mo detsiked design and estimated cost of
construction, aperation, maintenance and other
infrastructure  needs Included in the revised

Comphec

maintenance and ather repor
Infrastructure needs of the,
sSuc
Fage 25 of 25
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Chack the alignment of the
Campus

land tise plan viz-a-viz the
Comprehensive Land Use
Ptan and

nost LEUs PPOPs

Coordinate with the respective LGU regarding the
alignment of the Campus Land Use Plan vis-a-vis
the CLUP and Z0.

Consider the CLUPs of Baybay and the LEls of
Alangatang, Tolosa, Villaba and lsabel

On-going
-!-.IrE-n;.r conriinate
Complied - Conducted a
Coordination Meeting wih LGU
Tolgsa (Barangay and Municipal
level) regarding the campus’ site
development plan  alignment
with the LGLL |

update: ime=ting

. ta_ngafang LGU 1o be scheduledl

Check the alignment of the
campus land Usz2 plan with

the LGLU's Climate Change-
‘Adaptation/ Digaster Risk
Reduction Management

Plan

a. Check integration /
mainstreaming of climate
change and dizaster nsk
reduction and
maragemen! in fhe LUDIP
by determining i the

Tollowing elements  are

presant

Hazard profiliing (e.g. T-Eund,
stomm surge, landslide,
severe wind, ground

Onlvthe Hazard Maps were included in the LUGIP,

To integrate/ CCA-DRR 1o the LUDIF; the SUC
ghould coordinate with the LGU a5 to ihe
exposure leve! and nsk categones of the SUC's
existing faciiities and land uses, With the absence
assassment, the SUC can conduct a campus-level
Climate and Disaster Risk Assessment of the
facilities and land uses, together with the
identification of major decision -argas and the
inlervention measures.

Hazard profiling is incomplete a5 some official
sources, like PHIVOLES, have not been incluted.

Include exposure maps and tables for crtical
infrasiructure

Camphied and Inokided

o beworked
On-going - there was no specific
raw data In the LGU CORA: that
could be used as referance for
the c¢ampus hazard maps.
Furiher assessment will be dona
g5 so0on as consfraints such
funding and manpower
addressed by the fRam

Ongoing upidat

Fage D7 af 28
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shaking, liguefaction,
ground rupture. tsunaml
and volcanic  hafards,
among others) Including
analysis of clmate and
nazard data and
Information (eg.
projections, maps, tables,
and discusgion) from
official sources;

vision
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Implemeniation.

the university.

tdonitoring Set-up
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. Institufional | Check if the institufional -Cansider the flow  of

coordination and | coordination and | implementation. The narrative may be gulded by

manitoring set-up manitorng setip for the | the following, Budoget consultative assembly,
implementation of | Budget Praparation, Board of Regenis, Regional
LUDIFMand use plan are | Development Council  (RDC) VilL,
identified and described Legislation, Budget Execution/Project

Moreover, consider ifenfifying the responsible
bodies/ entitles which can guide and Influence
fhe irnplementation of the LUDIP. Eniities can be
miemal or exiernal m nature.

Main - With detalled description of the
institutional conrdination ang monitoning setwn,
with emphasis on intermal amangemenis within

Alangalang - With detailed description of the
institutional coordination and monitonng set-up.
except the lacking info under Housing (page 1431
Isabel - With detalled description of the
institutional coordination and monitoring set-up.
Tolosa - With detsiled description of (he
institutional coordination and manitoring set-up.

Villaba - Mo Institutional Coordination

Page 20 of 28
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o beworked
Complled
Dngaing update on hols=ing




