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Proposal to Increase the Ceiling of the Incentive Given to the
Project Managers of 1GP Projects

Fhe amount ol the mcentive eranted to project manacers e the nanaeciient of
approved 16 Projects per PASUC 8 approved eudelines has no cetlinge. After its {isd
vear amplementation. the 1GP Board of NManacement made @ proposal 1o revise e
ewdelines which set. among other things, a ceiling ol incentive (o be viven o projot
managers i the amount of P36.000.00 per anuum. The proposal was Tinallv appros ad

during the fast February 16, 2005 mecting ol the Board ol Regents.

However, some project managers  complamed  aboul the amposition ol the
mitation ol the incentive 1o P36.000.00.  They claimed that this may scive as
disicentive for improved profitability,  Others. especially the ones handling the coconul
project, complained that the amount 1s oo small considering that the manager is paving
mlormers out ol his own pocket (0 monitor the stealing of coconls in ncarby barangay s,
Ihe job s also very risky because the managers alwavs deal with oulsiders who aie

always adversarial durg, controntations

In the February 10 2005 JGP-BON mccting, (the Board. cognizant ol the
tremendous responsibility, accountability and the sk attached (o being, an 1GP Project
Manager, decided (o recommend 1o the Board ol Regents the incrcase on the caling of
meentive for managers frome 236,000,000 Po0.000.00 per annu. With this higher
catling. project managers will be motivated o turther mcicase production Lo incicascd

meome of the project.



PROPOSAL TO INCREASE THE CEILING OF THE INCENTIVE
GIVEN TO THE PROJECT MANAGERS OF IGP PROJECTS
(As approved by the LSU Board of Regents per
Board Resolution No. 44, s. 2005, dated June 16, 2005)

The amount of the incentive granted to project managers in the management of
approved IGP Projects per PASUC 8 approved guidelines has no ceiling. After its first
year implementation, the IGP Board of Management made a proposal to revise the
guidelines which set among other things, a ceiling of incentive to be given to project
managers in the amount of P36,000.00 per annum. The proposal was finally approved
during the last February 16, 2005 meeting of the Board of Regents.

However, some project managers complained about the imposition of the
limitation of the incentive to P36,000.00. They claimed that this may serve as
disincentive for improved profitability. Others, especially the ones handling the coconut
project, complained that the amount is too small considering that the managers is paying
informers out of his own pocket to monitor the stealing of coconuts in nearby barangays.
The job is also very risky because the managers always deal with outsiders who are
always adversarial during confrontations.

In the February 1, 2005 IGP-BOM meeting, the Board cognizant of the
tremendous responsibility, accountability and the risk attached to being an IGP Project
Manager decide to recommend to the Board of Regents the increase on the ceiling of
incentive for managers from P36.000.00 to P60,000.000 per annum. With the higher
ceiling, project managers will be motivated to further increase production for increased

income of the project.
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