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[]Revised (Changed items, same budget)

[ Supplemental
PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP)
CY 2025

END-USER/UNIT: Recruitment Selection Placement and Personnel Records Office PPMP #: PPMP-2025-090325-1407
CHARGED TO GF-CO Project Code: RSPPRO-2025
Project, Programs and Activities(PPAs):

1. Enhancement of Merit System on Recruitment, Selection, and Placement

2. Competency-based RSP

3. Enhancement of Strategic Performance Management System (SPMS)

4. Conduct of employee engagement and satisfaction survey annually

5. Crafting and implementation of the Annual Training Plan

6. Refurbishment/Improvement of workspaces compliant with OSH standards

7. Development and conduct of work-life balance programs

8. Crafting of PRAISE Manual

9. Completion of HRIS on all four HR systems

10. Application on PRIME HRM Maturity Level 4 accreditation
Code General Description Quar.\tlty/ Estimated Mode of Schedule/Milestone of Activities (in quantities)
Size Budget | Procurement | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Office Equipment
Desktop Computer i7Core 1 set 55,000.00 Smisil value 1
Procurement
Sub-Total 55,000.00
TOTAL BUDGET: 55,000.00
Note: Technical Specifications for each Item/Project being proposed shall be submitted as part of the PPMP
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