
Republic of the Philippines
VISAYAS STATE UNIVERSITY

Visca, Baybay City, Leyte

PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP)
CY 2021

Unit/Office/Dept/Div: Department of Horticulture Total Budget : 1,835,000.00

Project Code: 20201050-1.95 Funding : TF

Purpose: For upgrading of DOH tissue laboratory

14-4-697-2021-8-0-1

                                                                                                    

General Description Quantity Unit Unit Cost
Estimated 

Budget
Schedule/Milestone of Activities (in quantites)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Agricultural/Farm Supplies

3x4 black poly bag, expandable 4 kl 250.00 1,000.00 4

4x10 black poly bag, expandable 2 kl 350.00 700.00 2

Treated PE Film (UV treated), for screenhouse roof 2 rolls 14,000.00 28,000.00 2
Sub-Total 29,700.00

Fertilizers/Pesticide
Herbicide, picloram 1 kg 1 kl 800.00 800.00 1

Polyethylene bags, size: 10 x 10 200 piece 9.00 1,800.00 100 100

Fungicide, Dithane-M45, 1kg 1 pack 700.00 700.00 1
Sub-Total 3,300.00

Hardwares
Grass cutter 1 pc 20,000.00 20,000.00 1

Sub-Total 20,000.00
IT Supplies and Equipment

AVR, 500W (IC Controlled) 2 unit 500.00 1,000.00 2
Sub-Total 1,000.00

Laboratory Equipment
Analytical Balance, at least 220g capacity 1 unit 53,000.00 53,000.00 1

Laminar Flow Hood, Horizontal , with Hepa Filters, UV 
germicidal light

1 unit 200,000.00 200,000.00 1

PCR Thermal Cycler 1 unit 250,000.00 250,000.00 1

Orbital shaker 1 unit 53,000.00 53,000.00 1

☑Original PPMP

☐Revised (Changed items, same budget)

☐Supplemental
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General Description Quantity Unit Unit Cost
Estimated 

Budget
Schedule/Milestone of Activities (in quantites)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Dispensing pump for culture media 1 unit 60,000.00 60,000.00 1

Pressure cooker 1 unit 52,000.00 52,000.00 1

pH meter 1 unit 54,000.00 54,000.00 1

Autoclave High Steam Sterilizer 1 unit 200,000.00 200,000.00 1

Microbead Sterilizer 1 unit 52,000.00 52,000.00 1

Digital microscope with camera 1 unit 52,000.00 52,000.00 1

Floor Standing Mounted Airconditioner 1 unit 80,000.00 80,000.00 1

Distilling Apparatus 1 unit 150,000.00 150,000.00 1
Sub-Total 1,256,000.00

Laboratory Supplies
Agar Agar 4 kilos 2,800.00 11,200.00 4

Ammonium Nitrate 4 kl 5,500.00 22,000.00 4

Potassium Nitrate 4 kl 5,800.00 23,200.00 4

Ethyl Alcohol (95%) 5 canister 3,000.00 15,000.00 5

Myo-inositol 1 btls 1,600.00 1,600.00 1

Sodium Hydroxide, AR 500G 1 btls 800.00 800.00 1

Sodium EDTA dihydrate, 1 btl 5,400.00 5,400.00 1

Scalpel Handle 3 pcs 70.00 210.00 3

Scalpel Blade 5 box 280.00 1,400.00 5

Filter Pape 1 box 600.00 600.00 1

Plant Preservative Mixture (PPM), for plant tissue culture 2 btls 5,000.00 10,000.00 2
Sub-Total 91,410.00

Medical & Dental Supplies & Equipment
Cotton, 400g 10 packs 165.00 1,650.00 10

Digital Thermometer 2 pieces 110.00 220.00 2
Sub-Total 1,870.00

Office Equipment
Air condition, Window type, Inverter, 2.5 HP, Standard 
Size

2 pc 50,000.00 100,000.00 2

Sub-Total 100,000.00
Office Furniture & Fixture

Office Table 1 pc 4,000.00 4,000.00 1

Office chair, with arm rest 1 pc 5,000.00 5,000.00 1
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General Description Quantity Unit Unit Cost
Estimated 

Budget
Schedule/Milestone of Activities (in quantites)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Steel Cabinet, 4 drawers, Dark Green 1 pcs 8,500.00 8,500.00 1

Computer Table, tower type 1 unit 3,000.00 3,000.00 1

Sala Set, Metal 1 set 20,000.00 20,000.00 1

Zebra Roller Blinds Pleated 2 rolls 1,300.00 2,600.00 2
Sub-Total 43,100.00

Office Supplies
Alcohol, Isopropyl, 70% solution, 500mL 10 btls 140.00 1,400.00 10

Broom, Plastic, with long steel handle (approx. 140cm), 
for ceiling

2 pcs 348.00 696.00 2

Soap, Detergent, Liquid, 1 gal, any scent 10 gal 350.00 3,500.00 10

Soap, Detergent, Powder, 1 kilo/pack, any scent 10 kl 105.00 1,050.00 10

Disinfectant Spray, 170g 5 can 280.00 1,400.00 5

Dust Bin (Trash Bin), durable plastic, w/ swing-type cover, 
approx. 15L capacity

2 pcs 240.00 480.00 2

Dust pan, plastic, stand-up handle, small 2 pc 75.00 150.00 2

Foil, Aluminum, 7m x 30cm (approx. 130g) 10 boxes 150.00 1,500.00 10

Hand Sprayer, plastic, 200 ml cap. 5 pieces 130.00 650.00 5

Hand Towel, Interfolded, 2 ply, 150 pulls 50 packs 125.00 6,250.00 50

Mop Handle, aluminum, screw type, heavy duty, at least 4 
ft long

2 pieces 500.00 1,000.00 2

Paper, Bond, A4, S-20, 70 gsm 10 reams 253.00 2,530.00 10

Wet and dry vacuum cleaner 2 pc 5,000.00 10,000.00 2

Trash Bag (Garbage Bag), X-Large (18.5x18.5x40 
inches), 10pcs/pack, Black

10 pack 85.00 850.00 10

Record Book, Big, 300 pages 5 pcs 80.00 400.00 5

Pen, Sign, .5mm, Gel-type, Black 10 piece 35.00 350.00 10

Pen, Permanent Marker, black, fine tip 12 pieces 60.00 720.00 12

Tissue, Bathroom, 2 Ply, 12rolls/pack 10 pack 204.00 2,040.00 10

Hand Towel, cloth, cotton 24 piece 15.00 360.00 24

Sign pen, Fine Tech, 0.3mm. blue 12 pieces 30.00 360.00 12

Rubberband, #18, 350 gms/box 20 boxes 270.00 5,400.00 20

Alcohol, Ethyl, 70% solution, 500mL 10 btls 125.00 1,250.00 10

Disinfectant Spray, 340g 5 can 465.00 2,325.00 5
Sub-Total 44,661.00
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General Description Quantity Unit Unit Cost
Estimated 
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Schedule/Milestone of Activities (in quantites)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
 

Grand Total 1,591,041.00

Prepared by: ________________________

 
CATHERINE C. ARRADAZA

  

Noted by: _______________________

 
CATHERINE C. ARRADAZA

Unit Head/Project Leader

Funds Available: _______________________

 
ERLINDA S. ESGUERRA
Head, Accounting Office

Date: 12/07/2020

*Funding Sources: General Fund(GF), Trust Fund(TF, Special Trust Fund(STF), IGP, Supplemental or Augmentation
Note: Please make a separate PPMP for each funding source.
    Categorize the entries such as Office Supplies, Office Appliance & Equipment, Office Furniture, Laboratory Supplies, IT Equipment, Construction & Electrical Supplies, 
        Farm & Agricultural Supplies, Feeds & Feed Ingredients, Medical & Dental Supplies, Auto Supplies
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