INCEPTION MEETING AND YEAR 1 ANNUAL REVIEW AND EVALUATION
OF THE VSU/DOST-PCAARRD PROJECTS ON COCONUT HYBRIDIZATION PROGRAM

October 12-13, 2023
OVPREI, RDE Hall, Visayas State University (VSU), Baybay City, Leyte
8:00 a.m.

Tentative Program

ponsible Person

October 12 (Day 1)

8:00 Registration Ms. Pauline Davis E. Caparas
PTS I, CRD, DOST-PCAARRD

Invocation AVP
8:30
Introduction of Participants Ms. Netnet B. Deseo
PTS IV, CRD, DOST-PCAARRD
Welcome Message Dr. Edgardo E. Tulin
President, VSU
8:40

Message of Support PCA-CFIDP PMO Representative

Engr. Ernesto M. Granada
Regional Director, DOST Region 8

Opening Remarks Dir. Leilani D. Pelegrina
Director, CRD, DOST-PCAARRD

Rationale of the Activity Ms. Alissa Carol M. Ibarra
SRS Il, CRD, DOST-PCAARRD

Group Photo

ANNUAL REVIEW AND EVALUATION: Presentation of Ongoing Projects

A. Development and Evaluation of Soil Fertility and Nutrient Management Strategies
for Hybrid Coconut Farming in Eastern Visayas

9:15 Discussion on the Actions Taken Ms. Netnet B. Deseo
during the Inception Meeting

9:25 Presentation of Project Dr. Suzette B. Lina
Project Leader, VSU

9:45 OPEN FORUM Ms. Netnet B. Deseo

B. Evaluation and Development of Biological and Biorational Control Agents for
Sustainable Management of APW and other Important Pests Affecting Hybrid
Coconuts in Eastern Visayas

10:15 Discussion on the Actions Taken Ms. Netnet B. Deseo
during the Inception Meeting

10:25 Presentation of Project Dr. Justine Bennette H. Millado
Project Leader, VSU



10:45

OPEN FORUM

Ms. Netnet B. Deseo

12:00

Lunch Break

INCEPTION MEETING: Presentation of Project

Upgrading of the Mass Production Laboratory for Biological Control Agents in VSU
to Support Sustainable Pest Management of Coconut Hybrids and Intercrops in
Eastern Visayas

1:00 Highlights of DC Comments and Ms. Netnet B. Deseo
Actions Taken
1:10 Presentation of Project Dr. Justine Bennette H. Millado
Project Leader, VSU
1:20 OPEN FORUM Ms. Alissa Carol M. Ibarra
1:40 Presentation of DOST-GIA Guidelines: Ms. Sharie Al-Faiha A. Lubang
Sr. SRS, CRD, DOST-PCAARRD
Fund Releases and Financial
Monitoring Ms. Pauline Davis E. Caparas
Mr. Ireneo B. Palma
SRS I, CRD, DOST-PCAARRD
2:00 M&E Plan of the New Project Ms. Alissa Carol M. Ibarra
2:15 Synthesis and Agreements Ms. Alissa Carol M. Ibarra
3:00 Closing Remarks Ms. Sharie Al-Faiha A. Lubang
3:30 Project Sites Visit (VSU and NCRC)

October 13 (Day 2)

8:00

Project Sites Visit (Ormoc City)

Facilitator: Ms. Netnet B. Deseo
Rapporteur and Documentation: Ms. Rosemarie A. de Castro



