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OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

1, Mario Lilio P. Valenzona, Director of the Physical Plant Office, commits to deliver and agree to be rated on the attainment of the following targets the
indicated in accordance with measures for the period JANUARY -JUNE 2022

Approved:
IEL LESLIES. TAN
Rat Vice President for Admin. & Finance
Personnel Composition Position Title/Designation Number
Head Admin, Supervising Officer, Director 1
| Regular staff Unit Heads 3
|Regular staff Engineer | 1
[Regular staff Adm, Asst. il 1
{Regular staff Adm. Aide IV 2
{Regular staff Adm. Aide V 2
[muhr staff Admin Aide | 3
{Regular staff Admin Alde i1l 1
Regular staff Admin Aide Il (Driver) 4
|Regular staff Admin Aide IV {Driver) 3
|Regular staff Adm. Aide V 1
Regular staff Adm. Aide V (Carpenter) 2
|Regular staff Adm. Aide V (Painter) 1
Regular staff Adm. Aide V {Plumbing) 1
|Regular staff Adm, Aide Vi {Mechanic) 2
Regular staff Heavy Equip opr. 1
Regular staff ‘Welder | 1
Regular staff Welder Il 1
Regular staff Drafstman il 1
Regular staff Construction Foreman 1
Casual |Foreman 2
Casual Admin Aide | 2
Sub-TOTAL 37
Job Order Engineer 11 2
Job Order Adm. Aide | 38
Job Order Clerk ;!
Sub Total 39
TOTAL 76




-
Target thm. 2022) Actual Mﬂm.; {January-June2022)
MFO/P Rl UNIT/Persons | office of the | M€ ® Powerplant | SR | umentati| Office ofthe | PuRdE & power plant | SOUME | mentati
APs A— Responsible | Orectorfor | 4o | MOIOrPS | g piocyical | 15 | ongitab. | Directorfor | NSNS | MOOTPO0 | g plctrical | AR P | on g tab. Q' &Y ——
Physical Plant ke Unit i Equip. Unit |Physical Plant i Unit M""‘" Equip, Unit
UMEQS: Support to Operations (STO)
VPAF STO1: ISO 9001:2015 aligned documents
Pl 1. Number of quality MLP. Valenzona &
procedures prepared/revised |All PPO Units 4 a 5 4.33
Heads
VPAF _Sll% Innovations & Best Practices
P1 2. Number of innovative and [MLP. Valenzona &
revised policies/guidelines All PPO Units
prepared and finally approved |Heads 4 4 5 4.67
|UMFO6: General Administrative and Support Services (GASS
VPAF gg 1: Administrative and Support Services
PL3. Number of personnel MLP, Valenzona &
supervised AN PPO Units. 75 15 2 13 17 6 75 15 24 13 17 6 5 4.67
Heads
[PL4. Percentage of MLP. Valenzona &
administrative services, All PPO Units
equipment service requests Heads
and financial/administrative 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 5 4.33
documents acted within time
frame
P15, Number of offices and {MLP. Valenzona &
units directly supervised, |All PPO Units 5 5 5 4.67
monitored and coordinated Heads
|PLS. Efficient & customer- |MLP. Valenzona &
i AT T i 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% 5 4.33
VP 4: Maintenance of Facilties and ent
35 |PL6. Percentage of buildings  |MLP. Valenzona,
and facilities inspected for & PPO personnel [goa, ¢ 80% of
maintenance relative to total bulldings buildings 5 467
number of buildings and and facilities and
facilities facilities
10 PL 7. Percentage of vehicles MLP. Valenzona, 80% of 90% of
and heavy equipment MG. Burlas & RD. lehictos and A
inspected for maintenance Troyo heavy and heavy 5 4.67
relative to total number of equipment equipment
{vehicles and heavy equipment inspected inspected




-
Target (Jan 2022) Actual Accom (January-June2022)
Building & Ground & Building & Ground &
MFO/P Ssssie kibiiisar UNIT/Persons | office of the Mousing | Motor pool | POWETPIt [ e |IMotrumentati| Office ofthe | U IR poot | Power Plant bacape | Metrumentati w5
APs Responsible Director for i | & Electrical on&Lab, | Directorfor | o Services Unit | % Electrical on & Lab. a' g At Rema
¥ Plant Uit Unit Unkt Equip. Unit | Physical Plant Unit Unit Unit Equip. Unit
15  |PL8. Number of instructional |MLP. Valenzona, |50 200
laboratory instruments and LB Ramos, MG laboratory laboratory
equipment inspected and Burlas instruments instrument
calibrated and s and
equipment equipment 5 4 4.33
inspected inspected
and and
calibrated calibrated
10 [PL9. Number of electrical MLP. Valenzona, ;
distribution lines inspected  |MG. Burlas & 4 electrical 4 electrical
Power Plant and |distribution distribution 5 5 5.00
Electrical Services |in® line e
Personnel inspected linspected
IP1 10. Frequency of garbage
collection and proper disposal |MLP- Valenzona, e
per area coverage RD. Troyo & GLM |once a week B 5 4 4.67
personnel
5  |PL1L Percentage of the [MLP. valenzona,
priority areas for repair is & PPO personnel 0% of 70% of
addressed based on the priority priorit
allotted budget for repair and e g a 4 4.00
maintenance given by the
repaired repaired
administration for the year s e
2022.
25 Iﬂ_n Percentage of the filed |MLP. Valenzona, |gne of fiteqd 90% of
service/job requests acted for |PPO Unit Heads service/job filed a 4 3.67
the year 2022. and PPO request service/job
request
5 IPL13. Timeliness of responding 90% of
to the filed service/job MLP. Valenzona, |100% of filed g
requests (feedbacking of the  |dDRCs, foreman  [service/job
servicefjob 4 3 3.67
job requests to the requesting |and PPO request :
Personnel responded
porey) Sy 3 responded
VPAF Management & Implementation Services
PL15. Timely completion of |MLP. valenzona & [100% 100%
funded and implemented PD Galupo infrastructur infrastruct
infrastructure projects e projects ure 5 4 4.33
completed projects
ontime completed
15 PL16. Number of billings and |MLP. Valenzona & 0
vouchers for payment of MC. Bantugan, AF. |40 vouchers ik
services and infrastructure Marinay prepared H » 5 4,67
prepared 8
13 Percentage of MLP. Valenzona & | 100% 100%
implemented projects PD Galupo monitored monitored 5 5 467
monitored and inspected and and
inspected Inspected




Target (lanuary-December2022) Actual Accomplishment (January-December2022)
MFO/P P UNIT/Persons | opiceofthe | U'InE & SowerPhnt | TOUMER | emeniatt] Ofca of the | PONENE S powerstant | TS | crumantat]
APs e Responsible | Directorfor | "8 mr-u:' & Elactrical | 120000 11 aish. | Directorfor M::"’"" mm & Bectricat | U9 1o o Lab, Q! g A
Physical Plant ""'"m""" it un " ""M"' %€ | Equip. Unit |Physical Plant m""‘"‘" fonices M m'""'"" Equip. Unit
P1 18. Number of plans and MLP. Valenzona & | 10 plans and 8 plans and :
cost estimates for repair AR Salentes cost SO 5 5 5.00
prepared estimates estimates
Total Over-all Rating 80.33
Average Rating 4.46
|Adjectival Rating
Received by: Calibrated by: Approved by:
TONI MAR{?I\A TES QEDGARQE. TULIN
Planning Office T Chairma OIL President
Date: 2 2 [ﬂt mﬂ/ Date: Jm T Tl 2022 Date:




