OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

I, MARIO E. BALIAD, Head of the Landscape and Solid Waste Management_ commits to deliver and agree to be rated on the attainment of the
following targets in accordance with the indicated measures for the period: July - December 2019
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Position Title/Designation \
Personnel Composition Number
Head Unit Head i
Regular staff Adm. Aide Il 1
Regular staff Adm. Aide 1 2
Casual Staff Rating Equivalents:
Sub-TOTAL 4 5 - Outstanding
Job Order Admin Aide | 9 4 - VVery Satisfactory
3 - Satisfactory
Sub Total 9 2 - Fair
TOTAL 13 1 - Poor
UMFO 6: General Administration and Support Services (GASS)
OVPAF MFO 5: Physical Facilities Development and Maintenance
GSD, MFO 5 Landscape and Waste Services Maintenance
. Persons Reponsible % as of Rating
MFOs/PAPS Success Indicators Target Actual Accomplishment Remarks
June 30 q 2 T AG
3 Landscapes 3 Landscapes
h d and h d and 100.00% 5 5 4 4.67
PI 1. Number of ME. BALIAD and 10 R e ——
improved improved
completed Landscape |Job Orders 2 new Buildings 3 new Bulldings P n ; . ier
Landscape Landscape
Pl 2. Number of
ME. BALIAD, 1 regular | 5landscape areas | 6 landscape areas
Landscape areas N . 120.00% 5 5 4 4.67
L and 4 Job orders maintained maintained
maintained




-

FMO1: Well-maintained [Pl 3. Number of ground |ME. BALIAD and 1
campus grounds and areas maintained regular and 4 Job 5 ground areas 7 ground areas | 140.00% [ 5 5 4 4.67
landscape. Orders
Pl 4. Number of Volum
HMBEr ot YOUME \ME. BALIAD, 1 regular | 2000 cu.m. of
of waste collected, 2050 cu.m. of waste| 102.50% 5 5 4 |4.6667
. & 3 Job Orders waste
disposed and managed
L, 7
PI5. Number of Trees |ME. BALIAD, 8 Job e ey Sitsniaal)
. Med, Big) Med, Big) 108.00% | 5 5 4 | 4.6667
cut/trimmed Orders ) :
Cut/trimmed Cut/trimmed
Total: 28
Avarge Rating 4.6667
Ajectival Rating 0
Recei by: Recommending Approval: Approved

DILBERTO O. FERRAREN, Ph{
Vice President for Manning, Resource Generation and Extemal AR

Planning Office
Date:
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