“Exhibit A”
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I, EncaRNO E TULIN P-h Head of the VSU Manila Office commits to deliver and agree to be rated on the attainment of the following targets in accordance

with the indicated measures for the period July to December 2020.

RATEE: Approved:
c0GARDOE TULIN. PoD WED§-~§ O
Head of Unit upervisor
Date: Date: S0,
N UREE
Personnel Designation Number Rating Equivalents /@Q“ 31 0%
5 - Outsatanding foq RECE'VED A
-
Regular Admin Staff Admin. Aide IV-Driver 1 4 - Very Satisfactory §‘ %
Regular Admin Staff Guesthouse Caretaker 1 3 - Satisfacto i >
g e = DATEIAN 2 [ 20212
‘ - -
- P O . S
Total 2 1- Poor \9 BY: S
. Actual ing Re
MFOs/PAPs Performance Indicators Success Indicators Umt/PersTons Target JAccomplishme
Responsible : E?
nt Q1
Univ MFOB: General Administration & Support Services ﬂ
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PI.1 Efﬂcue.n cu?tomer T Zero percent complaint from client VSU-MO Staff = ze-r °
frontline service complaint
Effectively acted
100 liant to A ting,COA Rul d
PI.2 |Administrative/financial o cc?mp e I T Head, VSU and staff 95%
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Management research units and other
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Manila
Represents the university in
Pl.4 |meetings and award giving Successfully represented meetings and ceremonies VMO Head 90%
ceremonies
Effectively and efficient! ised the staff of
PL.5 JSupervision.of VMO staff R A LSy S VMO Head, MADJoya 95%
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PL.7 Huiages ,thnf mieals No. of hrs. linkages, networking facilitated VMO Head and Staff 35
communpications




Issuance of Official Receipts for
receipt of checks from CHED,

No of Ofﬁcialgipts issued and checks received

VSU-MO 1.
PL.8 M.J 0%
Administrative and DA and other government and jcorrespondingly -
Support Services research agencies
Management
Report preparation and Reports of Reimbursement, Replenishments,
PI.9 Jsubmission before due dates as JLiquidation and other documents submitted before M. Joya 8
set by VSU and COA due date
p1.10 lProcurement 100% of canvass pa.lpers and purchase orders VMO Staff 90%.
purchased and delivered
PI.11 |Messengerial letters and other documents delivered VMO Staff 90%
Planning, Coaching, Daily Time Records, attendance, leaves, absences
N . P12 . . 2 . M 12
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P13 Preparation and submission of |No of Reports prepared and submitted, reviewed M. Jo 0%
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