VISAYAS

STATL UNIVERSITY

C

gFlCE OF THE UNIVERSITY/BOARD SECRETARY
2/F Administration Building, Visca, Baybay City, Leyte 6521-A PHILIPPINES

Phone: +63 53 565-0600 Local 1001

Email: secretary@vsu.edu.ph
Website www.vsu.edu.ph

n.1

MIECIEIIEN

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

'U’ Tl

ol 12 00T 00
Uisesu ‘L’T’[ﬁﬂ&/

I, FRANCISCO G. GABUNADA, JR. , Head of the OFFICE OF THE UNIVERSITY/BOARD SECRETARY commitsto deliver and agree (o
be rated on the attainment of the following targets in accordance with the indicated measures for the period January _ to __ June 2020
Approved:
FRANC ISCO G. UNADA, JR. EDGARDO E.TULIN
Head of Unit “Presiden
Appointment Status Aj)ponnit‘ﬂt/ Status No. Rating Equivalents:
I lead Board Secrectary 1 5-Outstanding
Admin./Regular Admin. Otficer 111 | g-\sle:vaattisfactorv
Admin/Casual Admin. Aide 111 1 2};:5 e
Total 3 1-Poor
B PERSON RATING
AP j SS TARGET ACCOMPL S
MFOs/PAPs SUCCESS INDICATOR RESPONSIBLE cC ISHMENT edlelr]aA REMARKS
OUS-MFO 1. PI1 Number of BOR Meetings facilitated FG Gabunada, Jr. 3 mmestings —— 5 5 5 5
SECRETARIAT 7 VV Balbarino i i ’ ; : ‘
SERVICES TO P12 Number BOR Finance Committec . 5
3 2 o 0 y 5
THE BOARD OF (BOR-FC) Meetings facilitated it . . S
REGENTS P13 Number of Pages of Completed
BOR/BOR-FC Minutes of Meetings FG Gabunada, Jr. 75 pages 86 pages 5 5 5 5
(Legul Size; double space)
Pl4  Numbcer of Pmceedings Trranscrrihed , 'VV Balbarino ) 2 Proceerdings; s I’rocreedirigs 5 5 5 5
o Nun.ﬂnfr o BTN, Mamix FG Gabunada, Jr. 2 Matrix of Actions 2 Matrix of Actions 5 5 5 5
Actions Prepared , B o B 7
) ber of Resoluti P d/ s . -
i Sl i & FG Gabunada, Jr. | 35 BOR Resolutions | 38 BOR Resolutions | 5 | 5 | 5 | 3
Signed by the Board of Regents |~ o )
P17 Number of BOR Agenda Folders . Meetings were
p VV Balbarino il
Prepared Seven (7) Working Days AD Israel 15 Agenda Folders 8 Avenda Folders S 5 5 5 held via Video
beforc the Scheduled BOR Meeting Conference




l PERSON

RATING
PAPS UCCESS INDICATOR TARGET ACCOMPL N
MFOs/PAPs SUCCESS INDICA RESPONSIBLE E COMPLISHMENT dle[T ] A REMARKS
PI8 Number of Excerpts of Minutes of 10 Excerpts
Meetines Prepared (ltems without Full VV Balbarino (after BOR confirmed/ 142 Excerpts 5 5 5 5
Blown Resolution) approved Minutes of
) Veetings)
P19 Number of BOR Referenda Prepared &
ey S ] - pe FG Gabunada, Jr. 5 Referenda 7 Referenda 5 5 5 5
Passed for Board Approval
P10 Number of University Diplomas Signed . >
SN SAENERR T & FG Gabunada, Jr. 1,000 diplomas : N R L i
(reprosenting Chairman of the Bouard) due to Pandemic
PI14 Number of Meetings Organized for the
Search Committee for Private Sector FG Gabunada, Jr. | SC-PSR Meceting - - - - -do-
Representatives (SC-PSR) - -
PI15 Number of pages of Completed SC-PSR
W FIERRE RS S FG Gabunada, Jr. 5 Pages - - = 5 -do-
~ Reporis o - 7
PI16 Number of Agenda Folders Prepared for VV Balbarino 5 Auentla Fold
SC-PSR Meetings AD Israel i ) i ) ) o
OUS-MFO 2. P11 Number of University Administrative
SECRETARIAT Council (UADCO) & University FS’/\C,"’F;’:I';Z‘::; : " iatin —— _Tamr
SERVICES Acadcmic Council (UAC) Meetings Pt - £ / Meelings g ’ g
TO THE facilitated o
UNIVERSITY PI> Number of pages of Completed
UADCO/UAC Minutes of Meetings FG Gabunada, Jr. 100 pages 75 pages 3 3 5 5
(Long Size; double space) ) 7 7
P13 Number of UADCO/UAC Proceedings . .
= i - VYV Balbarino 2 proceedings 5 proceedings 5 5 5 3
I'ranscribed
Pl4 Number of Agenda Folders Prepared/ -
Distributed to the UADCO/UAC VV Balbarino I
Members Three (3) Working Days AD lsrael 100 Agenda Folders 30 Agenda Folders 5 5 5 5 hc[d V|‘a Video
beforc the Scheduled Meeting Conference
D| 5 er . > >
P15 Numbel Of‘dl)ulll11snt5 -screencd and it B 0. )
processed for conformity to BOR VV Balbarino 5 documents 20 documents 5 5 5 5
Requirements )
P17 Number of special Meetings attended FG Gabunada, Jr. . ‘ )
(per QP Special Order/OP Memo VV Balbarino | meeting | meeting 5 5 5 3
Received) ) ) )
P18 Number of National/Regional/Local Mot Tl 1
speciul events attended/facilitated (per FG Gabunada, Jr. 1 Special Event - - < B (- v
E due to Pandemic
OP Special Orders )




P f. . 5 RATING

PERSON
p J S TARGET A S
MFOs/PAPs SUCCESS INDICATOR RESPONSIBLE G CCOMPLISHMENT dlelr]a REMARKS
OUS-MFO 3. Pl Number of Documents Received/I'iled
AD Israel 5 s 2 5 5 5
ADMIN. and Released D Israe 75 documents 120 documents 5 5
GENERAL P12 Number of Office Forms Prepared
SUPPORT (Vouchers/Trip tickets/Purchase AD Israel 25 Office Forms 50 Office Forms S 5 5 5
SERVICES Order~/Travel Orders, etc) - | 7
13 ‘ntage of Cash A s i . o
NS SasnsgR o CahAvanees E Gl 100% Liquidated 100"% Liquidated 518 al s
Liquidated ~AD Israel . , - . )
Pl4 P age of PPMP/OPCR/ IPCR Ibari _
g el S P Lk o 100% Submitted 100% Submitted 515515
| Reporis/DTRs Prepared and Submitte AD lsrael aslaslac! ac
Total Over-all Rating 45 | 45 | 45 | 45
o B e Bt A
Average Rating 237 |237| 237|237 ©.0)
Adjectival Rating Outstanding i
Received by: Calibrated by: Approved by:
oy W’/ S -
DILBERTO O. FERRAREN REMBERTO A. PATINDOL EDGARDO E. TULIN
o I ice President, PRGE. | Chairman, PMT Y President
Date: ) - Date: - Date:
| Quality
2 I'fficiency
3 Iimeliness

1 Average




