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Visayas State University
OFFICE OF THE PRESIDENT
Visca, Baybay City, Leyte

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)
UNIVERSITY INTEGRATED INFORMATION CENTER

awordmoew:mmlndcatedmeas £s e pe ary to June 2022,

/1[
ﬂ Information Office

Date:
MFO Success Persons Task >
MFO No. = : ; ; Target Actid | 2|2 2 Remark
Description | Indicator (SI) | Responsible | Assigned " 3 =
- lishment 8
Accomp 3 % ;g 2
UMFO6  General Administration and Support Services
OPMFO 8 Information and Web Services
10 MFO 1. Administrative Support Services
Pl 1: Purchase request on the UBAlviola, PR # GF-2022-03-00261
Communication and Public Relations  |GGGodoy Approved by Q1 dors 5|55 5.00
Manual (CPRM)
PR # GF-2022-03-00261
Pl 2: Purchase request onthe Web  |UBAlviola,
Operations Manual (WOM) GGGodoy s gl SR s e
PR # GF-2022-03-00261
Pl 3. Obelisk Quarterly Newsletter PR |UBAlviola Approved by Q1 done 51515 5.00




.
-

the Board of Regents

Pl 4: Efficient and customer friendly  |UBAlviola, GGGod |Zero percent
assitance oy complaints from - ;
chients served No complaints No complaints 5.00
P1 5: University wide events (OP and g st
¢ even
VP-sponsored) catered UBAlviola all catered Jorolry® e 5.00
Pl 6: Unit-sponsored events catered  [UBAlviola 1 event/month
; 1 event/month 5.00
P17: PR for University intranet, UBAlviola approved by Q2 :
workplace, and knowledgeable solution - f::::;.m
|10 MFO 2. Accurate and Timely Information Dissemination (print, web and other media)
Pl 1: Obelisk Stories published on the |UBAlviola,
VSU website 120 stories or 30 | 59 stories or 30 467
stories/quarter |  stories/quarter '
Pl 2. Obelisk Quarterly Newsletter UBAlviola, Q1 by April 2022
Layouted Q2by July2022 | Not yet done
Q3 by November
Pl 3; Provide 2nd Semester 2021-2022 |UBAlviola 1 page during the
enroliment page developed enroliment period
in February 2022 done 5.00
Pl 4: Provide 1st Semester 2022-2023 |UBAlviola, 1 page during the (2nd period)
enrollment page developed enroliment period | i progress
as scheduled
Pl 5: VSU CAT 2022 page developed |UBAlviola ByQ2 P %0
10 MFO 3. Innovation and Best Practices Management
P! 1: VSU Brand BOOK approved by  |UBAlviola, approved by Q1
Not yet done




Pl 2. VSU Brand Book copies printed  {UBAlviola, 200 copies (2nd period)
and disseminated printed, 150
copies
dissimenated
P! 3: VSU Brand Book uploaded in UBAlviola 1 on the website (2nd period)
|proper format 1 on Workplace
Pl 4: Workshop on the CPRM UBAlviola 2 workshop before (2nd period)
conducted the end of Q2 not done
scheduled
Pi 5: Draft of the CPRM reviewed by  |UBAlviola, Reviewed and (2nd period)
OP approved before
the end of Q3
Pl 6: Workshop on the WOM UBAlviola, 2 workshop before (2nd period)
conducted theendofQ2 |t done scheduled
Pl 7: Draft of the WOM reviewed by OP [UBAlviola reviewed and (2nd period)
approved before
the end of Q3
|Pl 8: Sections on the VSU Website UBAlviola (2nd period)
Updated 2 major sections
updated
Pl 9: App-Faculty Database |UBAlviola completed and
roled out by G5 almost complete 433
Pl 10: 2022 Graduation broadcast UBAlviola, As Scheduled
GGGodoy done 467
Pl 11: All programs with at least 90% |UBAlviola
graduation photos in live/LED 80% 90% 5.00




P1 12; VSU's Facebook page reach  |UBAlviola Twice a month
inbox zero
done 5.00
Pl 13: Email account tickets resolved |UBAlviola
100% of valid
tickels done 5.00
Pl 14: Cumulus tickets resolved UBAlviola 100% of vaid
tick done 5.00
els
Pl 15: Produce a new university UBAlviola 1 song by Q3, 1 (2nd period)
Iwﬂgfjingie video by Q4
|PI 16: Produce the VSU Story 2022 [UBAlviola By Q2 e 500
[Pl 17: Produce a new VSU national  [UBAlviola (2nd period)
anthem video
By Q3 Planning
Pl 18: Produce short VSU AVPs UBAlviola (2nd period)
3 AVPs on various| Planning
fopics
Pl 19; Solution identified (looks UBAlviola
incomplete) By Q1
Pl 20: Number of Facebook followers  |UBAlviola
(VSU) 120,000 by Q4 in progress
Pl 21: Number of Twitier followers UBAlviola
(VSU)
10,000 by Q4 in progress
Pl 22: Number of Instagram followers  |UBAlviola
10,000 by Q4 in progress




Pl 23: VSU Website visits

UBAlviola

3M views from Q1
to Q4

in progress

78.67|
Total Over-all Rating
Average Rating 0.000.00]0.00 492
Adjectival Rating Outstanding
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