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_ERFORMANCE COMMITMENT & REVIEW FORN )
I, ARGINA M. POMIDA, Director, OAS/IGP commits to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the per
January - June 2019
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ARGINA M. POMIDA APPROVED:
Dlreftor, OAS/IGP Date DILBERTO O. FERRAREN =
L VP, PRGAS EDGARDO E. TULIN.
Appointment Status Position Title Number University President
Head Director 1
Regular Statt Admin. Aide 111 1 ! }
Rating Equivalents:
5 - Qutstanding
4 - Very Satisfactory
3 - Satisfactory
2 - Fair
1 - Poor
TOTAL 2
Actual Persons Rating
NO. MFOs/PAPs Success Indicators Target : Re
/ . Accomplishment | Responsible | Q1 | E2 | T3 | A4
PRGEA MFO1:
Efficient & custome .
. raen R Lu? omer o . " . . } IGP Director. [GP _ S .
friendly frontline 0% complamt from client served Zero complaint Zero Complaint taff 5 > 5 5
sla
service
Timely review and signing of Revolving IFund and
Effectively acted Special 'l'r}lst Fund IGP Prmf:g:ls‘Con.tmcl of Lease. , ‘
ey X Monthlv Financial Report of STEF Projects managed and _ R IGP Director. 1GP _ B
administrative & h e ) 425 137 . 5 o 5 3
. . supervised. and other ofticial documents prepared and stall
financial documents
processed
ISO 9001:2015 aligned i }
. P . . IGP Director. 1GP - B
documents for at least  |Number of quality procedures prepared/revised 1 3 talf 5 > > 5
st
I core process
Administrative & No. ol actively attended admimstrative and management . ‘ [GP Darector. 1GP 5 5 " 167
) B . B 4.0
management meetings  [mectings statl




F Acttus Persons Rating
NO. MFOs/PAPs Success Indicators Target : Remat
/ . Accomplishment Responsible | Q1 | €2 | T3 | A4
Administrative & No. of actively attended administrative and , 4 IGP Director, IGP 5 5 5 g
5 = 1 -
management meetings |management mectings statt. [GP BOM
PRG 0 3: L . ) ; m = .
£ BIB i No. of IGP Monthly Financial Reports received and - [GP Director. IGP = . 2 .
Management & 150 176 L 5 5 5 5
P . check Staft
monitoring services
. ; IGP Director. IGP
Scheduled regular Inventory ot IGP projects 1 | ' 1r::cr;)r, ' 4 4 4 4
sta
Pcrcgnlagc of concessionaires complying with the 50% 50% IGP Dirccf(‘»r, IGP 4 4 i p
requirements staft
Effective & efficient : 5
. ective L“tl.um Improved gross income generated from STE-IGP
income geners: ; v . Y B g ’
_ generation projects in support to mnstruction, research and 1.75M 4.37M BOM. IGP Director 4 3 5 5
from implemented o
. extension
projects
o S INC s generated 1 2l 74 o4
Improved grom»munm generated from RE-IGP to L 75M 7 99M BOM. IGP Director " 5 5 5
. _ support university B
Best Practices & , . o e - - IGP Director. 1GP 1
l“.lLtICLS Regular repair and maintenance of 1GP facilities 50% 50% ' ,“ f» ! 4 4 4 4
Innovations Staft
l:ll'l'ccll\'c implementation of Proper Waste 0% Q0% IGP Dirf:u‘(f\)f. IGP 2 5 5 5
Segregation and Management Staft
Total Over-all Rating 51.67
Average Rating 4.70
Adjectival Rating VS
Recei\%by: Cali Reco/mmendmg Approval: Approved by:
2 5 \‘\:‘(\!’Yﬁ"}/ \,Q \"( ‘{1<;/
DILBERTO O. FERRAREN REM . PATINDOL DILBERTO O. FERRAREN EDGARDO E. TULIN
Planning Office Chairman, PMT VP, PRGEA Univer§ity President
Date: Date: Date: Date:
1 Quality
2 - Efficency

3 - Timeliness

4 - Average




