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Exhibit "A"
OFFICE PERFORMANCE COMMITMENT & REVIEW FORM {(OPCR)
[, Marlon G. Burlas, Motor pool Maintenance Unit, commits to deliver and agree to be rated on the attainment of the following targets the
indicated in accordance with measures for the period JANUARY-JUNE 2021
Approved:
MA RLAS
Ratee
Personnel Composition | Pasition Title/Designation Number
Personnel Composition |Positlon Title/Designation Number
Head Engineer Il 1
Regular staf] Admin Aide | 1
| Regular staff Admin Aide IJi (Driver i1) 2
Regular staff Admin Alde i} (Driver I} 4
ﬁu ar staff Adm. Aide V (Palnterg 1
Regular staff Adm. Aide VI {(Mechanic) 2 'O
Regular staf Adm. Aide VI {Machines) 1 > B
Rgguiar staff Heavy Equip opr. il 5 o,
| Regular staff Welder 1| 3 '\f",
Casugl Admin Aide | )
Sub-TOTAL 15 N9 s
Job Order Adm. Aide | A0 gant?
Sub Total
TOTAL
Rating
" UNIT/Persons Details of Actual | Percentage as of
MFQ/PAPs Success Indicator Resporisible Target Actmilishwionss Kila 80 . o -~ A Remarks

UMFOS: Support to Operations (STO)
VPAF 5TO1: 150 9001:2015 aligned documents

Pl 1. Numbar of quality procedures Marlon G. Burlas and

prepared/revised all motor pool staff 4 4 100% 3 3 3 5.00

VPAF 5TO4: innovations & Best Practices

Pl 2. Number of innovative and revised |Marlon G. Burlas and

policies/guidelines prepared and finaily|all motor pool staff 4 4 100% 5 5 L 5.00

approved
UMFOG6: General Administrative and Support Services
VPAF GASS 1: Administrative and Support Services Management

OP2s0

]
I



P

Rating
P13, Number of personnel supervised |Marlon G. Burlas
23 23 100% 5 5.00
Pi4. Number of administrative Marlon Burlas and
services, equipment service requests | Motor pool staff
and financial/administrative 200 800 100% 5 5.00
documents acted within time frame
P1 5. Number of offices and units Marlon 6. Burlas
directly supervised, monitored and i 1 100% 5 5.00
coordinated
PL 6. Efficient & customer-friendly Marlon Burias and
frontline service Motor pool staff 100% 100% 100% 5 5.00
VPAF GASS 4: Maintenance of Facilties and Equipment
35 P1 7. Number of building and facilities |MLP. Valenzona, MG. 100% of scheduled
inspected for preventive maintenance. | Burlas 100% of scheduled 100% of scheduled [,
Preventive Maintepance | Preventive Sislasionoy 5 5.00
Warks Maintenance Works e
10 PI 8. Number of building and facilities |MLP. Valenzona, MG.
conducted repai 4 mai : 100%% of scheduled
pair and maintenance for |Burlas 100% of scheduled 100% of scheduled Chciich
corrective maintenance. Corrective Maintepance  Corrective FecT 5 5.00
Warks Maintenance Works Siiinkenniee
Works
15 P19. Number of equipment and MLP. Valenzona, MG. 100% of scheduled
vehicle inspective for preventive Burlas & R.M, Sanica | 100% of scheduled 100% ofscheduled 1o tive
maintenance. Preventive Maintenance | Preventive Aot 5 5.00
Works Maintenance Works
Works
10 Pl 10. Number of equipment and MLP. Valenzana, MG.
% < , 100% of scheduled
vehicle conducted repair and Burlas & R.M, Sanico  |100% of scheduled 100% of schaduled it
maintenance for corrective Corrective Maintenance | Corrective st 5 5.00
maintenance. Waorks Maintenance Works Works
VPAF GASS 7: Project Management & implementation Services
13 100% of Well 1004 of Well
.P| 11, Effecth_le monitoring a‘nd MLP. Valenzona 100% of Well Munitonted Moniored and Monitored and 5 5.00
implementation of Infra Projects and Implemented Projects ’ Implemented
Implemented Projects
Profects
15 P112, Number of billings and Marlon G. Burlas.
vouchers for payment of services and | Vincent Asilorn 100% of Processedand | 100% of Processed and ;Dn:'m oi:rocessed 5 5,00
infrastructure processed Acted Payments Acted Payments pawﬁ‘im .




: e D > ]

15 P12, Number of billings and Marlen G. Burlas
vouchers for payment of services and  {Vincent Asilom 100% of Processed and | 100% of Processed and |00 Of Processed
infrastructure processed Acted Payments Acted Payments el Ao 5 5.00
Payments
| Total Over-all Rating 60.00

Average Rating ; : 5.00
Adjectival Rating 0
Received by: Calibrated by: Recommending Approval: Approved:

E i L REMEEE. PATINDOL ,( EDGi; E; Tui iN

PMT Chairman Vice Presient for Admin. & Finance President
Date:_ T Date: 7 VTI"’? Date:




