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OFFICE OF THE HEAD FOR PROCUREMENT

I, Jessamine C. Ecleo, Head of the Office of the Head for Procurement (OHP), commits to deliver and agree to be rated on the attainment of the following

targets in accordance with the indicated measures for the period July to December 2020.

JES INE C. ECLEO LOURDES B. CANO !
Ratee Director, ODAS |
Approved:
EDGARDO E. TULIN
President
Personne! Composition |Position Title/Designation Number Rating Equivalents:
Permanent Information Systems Analyst | 1 5 - Qutstanding
Admin. Aide IV 1 4 - Very Satisfactory
3 - Satisfactory
Admin. Aide Iif (Clerk) 2 2-Fair
1 - Poor
Admin Aide IIli (Canvasser/Buyer) 1
Job Order Admin Aide Il¥ (Clerk) 5
Admin. Aide | (Utility/Messenger) 1
GRAND TOTAL 1n
Rating
July to December 2020 Actual |
I REMARKS
tems Major Functions Success Indicators Unit/Persons Responsible Torae A glhment | Of 2 s Ad
OVPAF STO 1: I1SO 9001:2015 Al d me|
ODAS STO 1: 1SO 9001:2015 aligned documens and compliant processes
PO MFO 1.1: ‘
Clients served rated the services Pl 1: Percentage of services on procurement planning .
J.Ecleo, A.Antofina, L. I 95 95! 5 5 5 5.00
received at least very satisfactory |& management rated at least very satisfactory P ISEONTNn M " i
Pl 2: PercentageA of support services to the BAC rated | J.Ecleo, D.Talisaysay; A.Gecong, 95% 95% 5 5 5 5.00
at least very satisfactory L.Escala;
PI 3: Percentage of contract management services J.Ecleo, E.Esguerra, P.Piamonte, 95% 95% 5 5 5 5.00
rated at least very satisfactory L.Escala;
PO MFO 1.2 Quality procedures 1 QP forwarded to
fi itive bidding; QP
revised/updated & registered at P1 1: Number of QPs revised and registered J.Ecleo, E.Esguerra 2 QAC for review, 1 5 5 Y 5.00 e comy..)et Gk "
QAC 4 : for alternative mode
QP ongoing revision
PO MFO 1.3: Implementation of administrative
. i itive bidding; QP
processes in accordance with Pl 1: Number of procurement process implemented All staff of OHP 2 2 5 5 5 5.00 QP for com?et ve bidding; Q
existing approved quality according to QPs for alternative mode
OVPAF MFO 6: PROCUREMENT SERVICES
ODAS GASS 3: Procurement Services
ok TRRS . M O A e Miunar DL PPMPY romen satadand. | Lrbien AkitoRhe, L6 Lol 200 PPMP 210 PPMPs 5 | 5 | 5 | 5.0 |includessupplemental PPMPs
Management consolidated
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July to December 2020 Actual
Items Major Functi Indicatol bl REMARKS
jor Functions Success rs Unit/Persons Responsible Torpet A plishment a1 2 T3 A
P82: Namber of PRs recelved, numbered, evaluated |, ¢ .0 o Antoliag, LG Layole 250 PR 531 PRs 5 5 5 | 500
Pl 3. Number of suppliers/contractors/consultants’'
registry updated annually J.Ecleo, L.G.Layola 1 registry 1 registry updated S S 5 5.00
Pl 4. Percentage updating of APP & submitted for Updated APP as of Sep 2020
J.Ecleo, L.G.Layola 100% updating of APP 100% APP updated S 5 5 5.00 B to GPPB
PO MFO 3.2: P! 1: Number of forwarded PRs consolidated by
Support Services to the BAC nature of items for procurement thru Public Bidding |J-Ecleo, D.Talisaysay, A.D.Gecong 250 PR 556 PRs 5 5 4 4.67 |includes external campuses
Pl 2: Number of Procurement Activities in the APP 32 for Goods, 4 for
scheduled and conducted through Public Bidding J.Ecleo, A.D.Gecong, L.Escala 20 procurement activities 36 5 | 5 5.00 4
‘ infrastructure
P1 3: Number of forwarded PRs consolidated by 4 2
y 250 PR consolidated per no. of PRs forwarded to in-
nature of items for procuren;ent through Alternative |).Ecleo, B. Rebuyas fistiite of Itesn 480 PRs 5 5 2 st charge for alternative mode
Pl 4: Number of Procurement Activities in the APP i 5
. J.Ecleo, B.Rebuyas, D.Talisaysay, counting is per RFQs prepared
scheduled and conducted through Alternative Mode |, . 130 procurement activities 542 5 5 9 4.67 and processed
of Procurement.
Pl 5: Number of Request for Quotations (RFQs) for |
AMP prepared, served, retrieved and monitored J.Ecleo, B. Rebuyas 400 request for quotations 542 RFQs 5 5 4 4.67
:" s of AUSTack of uotatim for AP Lusces, D, Toliie 130 abstract for quotations 318 sll Al sl am
epared and processed
::7: Number of Purchase Orders (POs) for AMP J.Ecleo, D. Talisaysay" 250 Purchase Orders 478 POs | 5 4 4.67
epared. processed and served
Pl 8: Number of BAC meetings facilitated sending of notices to BAC
including observers,
J.Ecleo, M.Milleza 50 BAC meetings 100 meetings 5 S 5 5.00 preparation of attendance:
sheets and ordering of snacks
; includes POs from public
PO MFO 3.3: Contract Management Pl 1: Number of served POs/Contracts monitored J.Ecleo, L.Escala 500 PQOs monitored 859 POs o S 5 5.00 i i o
P1 2: Number of completed POs/Contracts for
500 completed POs all vouchers prepared
o , Ed h 5 ¥
W;ﬂ:nt endorsed/forwarded within the allowable:  |J.Ecleo, E.Esguerra forwarded for payment 584 vouchers 5 5 340 including refunds
nerios
Pl 3. Percentage of perfected procurement activities . 100%of approved contracts/POs scanned for e-
i 3 J.Ecleo, P.Piamonte 100% digitized PO digitized 5 . - 5 5.00 filin
PI 4. Number of Suppliers/Contractors/Consultants:in
i i
the registry with completed contracts evaluated ).Ecleo, P.Piamonte 50 supplers evaluated TRMpp—. 5 5 5 5.00
annually evaluated
OVPAF GASS 1: Administrative and Support Services Management
Zero perecent complaint Zero percent
Administrative and Support ot 2 4
ODAS GASS 1: Se o Mbsaniient P1 1: Efficient and customer friendly services J.Ecleo and all OHP Staff from clients served complaint from 5 - S 5.00
clients served
100% office
P1 2: Office, Staff Management and Maintenance J.Ecleo and all OHP Staff 100% maintained & staff 5 5 5 5.00
PID: Nussbir of lvolament In verious Universy 1y siten, L. Excol 2 committtes/boards 2 cammittees/ 5 | s | s | s.00 |1BAc, 1 Disposal Committee
ommititees boards
| OVPAF STO 4: Innovations & Best Practices
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9 ® =
ftems Major Functions Success Indicators Unit/Perschis Responsible | - 200 20 December 2020 At REMARKS
o ol Target Accomplishment all| E2 3 A4
New Systems/ PI 1: No. of new sytems/innovations introduced J.Ecleo, All OHP Staff 9 innovations (1 1 QP forwarded to 1 procurement calendar
Immﬁnsl?roposa!s introduced procurement calendar and | QAC for review, 1 { prepared; QP for procurement
and implemented 5 néw quality procedures procurement { planning; QP for Contract
ODAS STO 4: of 5 additional processes) | calendar prepared 5 'l § 4 4.67 |Management (Monitoring of
and implemented; 3 ! Deliveries of Goods); 1 QP for
draft new QPs, 1 | supplier's evaluation, 1 Work
draft Work | Instruction (Approval of PO)
PI2:N ¢ s o s bt df ope(Eﬂons manual Ior
PO MFO 4.1: el °'| I mRE. . ipcln, AN ORI Loperations manual | draftoperations | (| g } 4 | 467 |aiternativemodeof
approva manual prepared procurement
Total Over-all Rating 120 | 119 114 | 127,33
Average Rating 462 | 458 | 438 | 490
Adjectival Rating
Received Calibrated by: Recommending Approval: Approved by:
by:
Rsmmrmom REMBQ@@ATINDOL
PMT Vice President
1 - quality
2 - effiecienicy
3 - timeless

4 - average




