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A Department of Animal Science
V I S AY S COLLEGE OF AGRICULTURE AND
b e VISAYAS STATE UNIVERSITY

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

I, Dr. Julius V. Abela, Head of the Department of Animal Science - College of Agriculture and Food Science, commits to deliver and agree to be rated on the attainment of the following targets in agggrd )
indicated measures for the period . . 2020, ’ lr‘Fe I [ / l r

LA 1
DepArtment He College Degn ) l_k) LJ
Date: Zd AVTAYIRY. S Date: _J{ 14 1 W OShuU U
INFORMATION ON PERSONNEL FULL-TIME TEACHING EQUIVALENT (FTE) Total FTE (1x2) RDE Commitments***
Personnel Number (1) Min, FTE (2) kesearch Publication Extension
' Rating Equivalents:
epdiuigiL Ndu ] 4 40 0 0 1
Facuity w/ Univ. Uesignated Fosition 0 0 00 S,O 0 1 5 - Outstanding
Kegular Faculty (VSL)® / 8 56.0 20 1 1 4 - Very Satisfactory
Kegular aculty { 1LS)" 1 18 18.0 0.0 0 1 3 - Satistactory
rar ume racuity 1 0 0.0 00. 0 1 2 - Fair
Aamin starm Members 5 0 0.0 0.0 0 1 1 - Poor
[TOTAL 15 30 78 40 1 6 |
Note: ™ On vacation-sick-leave status. Ratio of instruction anc RDE commitmtents chould determined based on FTE of '8 units
* On Teacher's Leave status. Minimum FTE required is 18 units
+ Professors and Associate Professors are required to commit RDE outputs (?lease Performance |hdicators unde- Research (UMFO 3 ) and extension (UMFO 4)
Actual Accomplishments Rating
@ .
. . RétharkASe Sl
WEQ Success/Performance Indicator (Pl) Units/Persons | Department % Accom- | Details of Accom- i i nm
No. Responsible Target oishment e 2 dlitpat Bayaty Gityithéle
. E of the Vu Pmndombr

MFO 1 JADVANCED EDUCATION SERVICES (20%)
OVPI MFO 1. Graduate Degree Program Management Services

; .
P! 1. Percentage of graduale school faculty engaged in research work |Dent. Head & m
1 o . Faculty mmm "E Al

applied in any of the following: Y
WD Come, JDZ

Compendio, MD

a pursuing advanced research degree program (Ph.D) * Gacutan, Jr,, CJP 20% 20% 100% 5§56 | 84 5-on PhD (1 reinstated)
Godinez, GAA

Villagonzalo




aclively pursuing in the last three (3) years (investigative research,

WD Come, JDZ
Compendio, MD

b. |basic and applied scientific research, policy research social Gacgtan. Jr. CJP 20% 20% 100% 50
science research) Godinez, GAA
Villagonzalo
producing technologies for commercialization or livelihood
" improvement
d. whose research resulted in an extension program
OVPI MFO 2. Graduate Student Management Services
Pl 1: Percentage of graduate students enrolled in research degree programs * E:::';ead .
P1 2: Percentage of accredited graduate programs * E:f:';iad . 100% 100% 100% 50
P1 3: Number of graduate degree specializations offered and monitored * S:cp:us ek 2 2 100% 50
Pl 4: Total FTE coordinated, implemented & monitored* E:;ﬁl: N 40 54 135% 50
PL5: Percentage increase in number of graduate students enrolled * E:::I: s 50% 55% 110% 50 V's\?xs BS_aTATE UNIVERS
P1 6. Percentage increase in number of students who graduated within Dept, Head & 3 the \'/m President for
. . e Dept Head &
P17: Number of graduale students awarded with honors/distinction Facully .
PL8; Number of graduate students advised * E:::,:”d . 9 19 211% 50 m TRUE GOPY FRON THE
H
P19: Number of instructional materials developed * E:cp:w it 4 7 176% 50
JV Abela - ANSC 243 ANSC
On-line ready courseware Al faculty 3 3 100% 50 [243e, ANSC 212e, ANSC 212,
OB Posas - ANSC 245
Flexible instructional materials All faculty 5 7 176% 50
Assessment tools Al faculty 3 5 166% 50 |Fouseon 1st Sem., 2020-2021
P1 10: Number of virtual classrooms created and operationalized All faculty 4 4 100% 50
g , Dept. Head &
Pl 11; Additional Outputs Facully
A.1. Design experiential leaming JVA & DME 2 5 250% 5.0
MFO 2 |HIGHER EDUCATION SERVICES (50%)
. Percentage of first time licensure exam takers that pass the licensure Dept Head &
s-}m S o ’ ol 50% No exam due to COVID

lanning,
i Affairs




Pl 2 Percentage of graduates (2 years prior) that are employed * Ech:':e e 70% 80% 113% oLk S 5 50 Employed
Pl 3. Percentage of undergraduate student population enrolled in CHED- Dept. Head & i
identified and RDC-identified priority programs * Facutty e e 1% SR L.
Pl 4 Percentage of undergraduate programs with accreditations * ’[__):cp:'; e 100% 100% 100% Q18] 5 |50
PIS; Total FTE, coordinated. implemented and monitored * E::WH“" . 19 187.70 157.7% 5|55 |50
A1 Number of grade sheets submitted within prescribed period Al faculty 19 23 121% 518§ 5 50
. Number of INC forms with grade submitted within prescribed
B ST L D P Al faculty T 19 172% 55| 5 |50
period
A 3. Number of trainings attended related to instruction All facuity 7 14 200% 516] 5 |50
A 4. Number of long examinations administered and checked All faculty 27 37 137% 5|55 |50
A 8. Number of quizzes administered and checked All faculty 78 114 148% 5]15] 85|80
A 8. Number of lab reports and term papers checked and graded Al faculty 93 121 130% 518§ 5 50 B
PLS: Number of students advised: * E:c":,:“d . 156 369 237% 5|55 |s0
: ; : JVA, MRDLGB,
On thesis/ field practice/special problem RREB, MDMG 75 112 149% 818 5 50
No. of approved manuscript/Fpractice narrative report submitted within JVA, MRDLGB,
prescribed period RREB, MDMG 7% = b ol Bl A Lo VISAYAS STATE UNIVE
; JVA, MRDLGS,
On consultation RREB. MOMG 485 621 129% o1& 1B
P18: Number of student organizations advised/ assisted * E:cp:";'le = 5 6 120% Bls ] 8
Student arganizations advised ‘rJQ\IlQAEg R 5 6 120% S48} 5
Student organizations assisted on student related activities \I,?\;(AEE:‘ ROK, 3 3 100% 818 |5 5 -
P1 10: Number of instructional materials developed * (Title and name of faculty)
On-line ready courseware All faculty 9 14 156% 5|5 |5 | 5 [forusetstSem, 2021
Flexible instructional materials (Supplemental Learning Resources) Al facuity 12 28 o 515] 5 5 |Foruse 1st Sem.,, '20-21
Assessment tools All faculty 36 60 166% 5 | 6 5 5 |[Foruse 1st Sem.,, '20-21
Alf faculty 13 17 516 5 |Foruse 1st Sem,, '20-21

P! 10: Number of virtual classrooms created and operationalized




»>
Uepl, Head &
Pl 11. Additional Outputs Faculty
A.A. Program accreditation JV Abela 1 1 100% 5
A.2. Agency Linkages JV Abela 1 2 200% 5 -
. - . JVA RREB,
A.3. Design experiential lecturing for new normal MRLDGE 4 5 126% 5
MFO 3 |RESEARCH SERVICES (10%)
Pl 1. Number of research outputs in the ast three (3) years utilized by the Dept. Head & " - [needs project titles
* Bt o Facul 2 2 100% 5.0
industry or by other beneficiaries aculty
Pl 2. Number of research outputs completed within the year * JV Abela 1 1 100% 5.0 |needs project titles
Pl 3. Percentage of research outputs published in internationally-referred or o
CHED recognized journal within the year (2%) * WAbain % % L 59
In refereed int' joumnais JV Abela 2% 2% 100% 5.0
In refereed nat'i/regional joumais
Pl 4. Number of research cutputs presented in regional/national/ int' pt. Head & _ [title of paper, what for
foralconferences * Faculty alconference, where and when
In int! fora/conferences LC Bestil
In nat'regional fora/conferences LC Bestil
Dept. Head &
P15, Percent of research proposals approved * F agully
- 5 Dept. Head &
P1 8. Additional outputs Faculty
A 33. Number of journal articles/scientific paper received and reviewed
; 2 4 200% 47
as peer-reviewer JVA, DME
A 35.0ther outputs implementing the new normal due to covid 19 JV Abela 1 1 100% 47
Ne. of research-related awards (research conducted by faculty or student w/
faculty)
MFO 4 |EXTENSION SERVICES (10%)
P11 Number of active partnerships with LGUs, industries, NGOs, NGAs, SMEs, |JVA, MRDLGB, 14 16 114%
and other stakeholders as a result of extension actwvities * LCB, RREB
P1 2. Number of trainees weighted by the iength of training * i\é'g ng;ggea 14 24 171%
P1 3. Number of extension programs organized and supported consistent with  |JVA, MRDLGB, 1 14 100%
the SUC's mandated and priority programs * LCB, RREB
Pl 4. Percentage of beneficiaries who rated the training course/s and advisory  |JVA, MRDLGB, 75% 100% 133%
services as satisfactory or higher in terms of quality and relevance* LCB, RREB




Number of faculty/staff awards/honors received related to operations support

Facuity

PI 5. Number of technical/expert services * JVA DME 200% 47 -
Research Mentoring DM Espina 100% 47
Peer reviewers/Panelists . A 5 "
Resource Persons DM Espina 200% 50
Convenor/Organizer . .
Consuftancy
Evaluator :
Dept. Head &
P18, Percent of extension proposals approved * Fac?ulty
; X
P11 Additional outputs * Faoulty
No. of extension-related awards (extn. conducted by faculty or student &
faculty) *
A.1. Design extension activities o implement new normal JV Abela 200% 5.0
SUPPORT TO OPERATIONS
OVPI MFO 1. Facuity Development Services
WD Come,JDZ
Pl 1: Number of faculty pursuing advancad research degree programs (PhD) gom;:e:dﬁ, "é?p 125% 50
faciltated, monitored and assisted * . '
Godinez, GAA
Villagonzalo
OVPI MFO 2. Faculty Recruitment/Hiring Services
Pl 2; Number of faculty recruited/hired based on needed competencies and
aligned with 1SO standards * G i e
OVPIMFO 3. Faculty Evaluation Services viSATAS STATE UNIVERSITY
PI 3: Number of seminars/trainings/ conventions/ workshops coordinated for Dept Head & Visca, Baybay City, Lete
entire university * Faculy Office of the Vice President for lanning,
Pl 4: Number of seminars/trainings/ conventions/ workshops coordinated Dept. Head & ai Affairs
outside of the university * Faculty : ' )
Pl 8: Percentage of faculty rated by students with af least very satisfactory Dept. Head &
rating in 50% of the subjects evaluated * Faculty i m Mmm m ~ |
PI6 - Number of in-house seminars/trainings/ workshopsireviews conducted * E::JI:; o s
P17 Additional outputs *
Dept. Head &




»
OVPI MFO 4. Program and Institutional Accreditation Services
P1 8. Compliance to all requirements thru the esfablished/adequate 10 non- 7 non- Corrective Action
implementation, maintenance and improvement of the QMS of the core Dept. Head & conformity (No | conformity Plan (CAP) 5.0 |Zero non-conformity (No NC)
processes of the College/department under 1SO 9001:2015* Faculty NC) (No NC) implemented
MFO 8 |GENERAL ADMIN. & SUPPORT SERVICES (GASS):
PL1. Submission of College/Department PPMP for the following year within :
deadline as prescribed by BAC* Dept. Head 3 3 100% 50
Dept. Head & all ¢
P12 Zero percent complaint from clients served facslty & staff ’ 90% 100% 1% 5.0
P1 3. Number of coaching sessions among faculty & staff** Dept. Head
P14 Number of plarining sessions, tracking and monitoring of targets, etc. Deot. Head
conducted to ensure attainment of department targets** i
P15 Number of monthly/special faculty & staff meetings condusted™ Dept. Head
: - Dept. Head & all
P1 6. Additional Qutputs facully & staff .
PL1. No. of meetings of department/college/university committess attended All DAS
faculty/Staff
P12, No. of University/College/ Department designation JV Abela 1 1 100% 5.0 |Asdepartment head
P13, No. of other DAS rooms monitored {DAS Library, Conference Rm., Store |JV Abela As department head
Rms., SASS Office, Admin. Office, Faculty Rms ) 6 " 183% 50
Pl 4. No. of academic lecture and laboratory rooms maintained JV Abela, DM
Espina 7 8 114% 5.0
PLS. No. of faculty/staff/animal caretakers/graduate teaching assistants JV Abela, OM
managed Espina 23 25 109% 5.0
PL6. No. of hours spent on monitoring JV Abela v oAYAS §] siry
P17. No. of hours coaching JV Abela v ay Ly, Loy
naing
P18. No. of hours spent on performing tracking JV Abela rce Generation and Exte : A';;‘ai‘:"ﬁ
PL9. No. of documents signed, lab. analysis results signed, etc. JV Abela
Pl 10. No. of DAS committees (As member) All CAS
facuity/Staff m m m I
PL11. No. of DAS committees (Chairperson) All DAS faculty &
P112. Percentage attendance to department meetings All DAS
facuity/Staff [
PI13. No. of minutes of mestings corrected JV Abela




and released back to students

Ma. RDLG
Pl 14. Number of Staff/Caretakers Managed Bealo, RRE 5 7 190% 50
Bustamante
PL15. Number of STF projects developed! improved or maintained Ma. RDLG
Beato, RRE
Bustamante, CV 3 4 133% 50
Ranchez
PL16. Percentage increase in inventory value and/or income of STF projects
relative to previous year CV Ranchez 5% 10% 200% 50
PL17. Percentage of STF projects supporting instruction, research & extension |M RDLG 75% 100%
RREB 75% 100%
MDMG 75% 100% 100% 5.0 [100% Suppport
CVR 15% 100%
P1 18. Number of Project Reports prepared and submitted on time VM Lamo 6 6 100% 50
P119. Number of paddocks of pasture established and/or maintained JV Latras, OV 20 26 120% 50
Latras ' i
PI20. Number of animal sheds maintained JV Latras, OV 4 4
Pl 20. Number of an e intaine e 100% 50
P121. Number of animal d JV Latras, OV 100 100
umber of animals care Latmsr 100% 50
P[22, Number of animal project reports prepared CV Ranchez 12 12 100% 5.0
P124. Number of animal facilities/ equipment repaired andior maintained CV Ranchez, JV
Latras, OV Latras 18 20 111% 50
P125. Number of outgoing documents/ communications/reviewed/ forwarded to |CV Ranchez
head for approval and submitted to higher offices 5% 200 400% 50
P126. Number of administrative personnel supervised as AQ 1, CV Ranchez 8 9 112% 50
P1 27 Number of DTR, faculty workloads, job orders, staff appointments, etc.  {CV Ranchez, 120 480 5.0
prepared, signed, recorded, released and forwarded on lime PCGumba JR. 400%
P1.28. Number of TO, vouchers, certificates, leave applications, efc. prepared, |[PCGumba JR., 135 205
signed, released, recorded and forwarded on time VM Lamo 151% 50
P128. Number of incoming communications, letter request, memoas, etc. CV Ranchez 100 250 240% 50
P130. Number of graduating student final clearances processed for approval  {CV Ranchez 40 55 137% 50
P131. Number of PRs prepared, signed, raleased, recorded and forwarded on  |VM Lamo 20 25 125% 50
time ) !
P132. Number of students manuscripts received/recorded/ forwarded to head |GV Ranchez
100 250 240% 50




P! 33 Number of class roosters printed, grade sheets (midterm/final) submitted [PCGumba JR.
for signature of instructors/professors/ head, forwarded to CAF S, Graduate 100 110 110% 5|15 5 | 50
School, and to the Registrar's Office
PI34. Number of classrooms utilizaiton and schedules of faculty rooms PCGumba JR. 8 20 11% 5|5 5 50
schedules and consultation encoded, printed, and posted
P1 35 Number of ip messages with file attachments, forms/imemos received, PCGumba JR.
printed, replied, and posted for information dissemination to faculty and staff 350 480 137% 218415 |50
Number of Best practices/new initiatives in academic units' management " . " :zz: h:r:\::teﬂyratzzeog::‘d b:r
replicated/benchmarked by other depts/agencies * oonside‘:e Shik Eest svsclise
Total Over-all Rating 407
Average Rating 497
Adjectival Rating OUSTANDING
Received by: Calibrated by: Recommending Approval: Approved:
t 1 /’ o
=- O N 7 e
e REMBERTO A. PATINDOL BEAT IA
Planning Office Chairman, PMT Vice Pres. for Instruction President
Date: Date: Date: Date:

*

To indicate in the remarks column the details of the targetted outputs for easy review and calibration,
No percentage weight for ranking purposes since these are activities only expected to be performed at the department level

VISAYAS STATE UNIVERSITY
Visca, Baybay City, Leyte
Office of the Vice President for Planning,
Resource Generation and Externai Affairs

CERTRED RECOPY RN THE R




