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July - December 2021

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

|, ARGINA M. POMIDA, Director, RGAS/IGP commits to deliver and agree to be rated on the attainment of the followi

S Y

ng targets in accordance with the indicated measures for the period

ARGINA M. POMIDA APPROVED:
Director, RGAS DILBERTO O. FERRAREN
VP, PRGAS
Appointment/Status Position Title Number
Head Ofﬂcor-ln—Charge 1
Regular Staff Admin. Aide il 1 Ratng & o
5 - Outstanding
4 - Very Satisfactory
3 - Satisfactory
2 - Fair
1 - Poor
TOTAL .2
MFOs/PAP Sucoass bl " Target Actusl dlpsiashn ting Remarks
e » R T 2r9€% | Accomplishment | Responsible Q1 [ E2 | T3 | A4 | Rema
PRGEA MFO1:
Efficient & customer
friendly frontline 0% complaint from client served Zero complaint Zero complaint GP D‘m‘ Iep 5 5 6 6
service
gl E‘I""’I “I“'I ly . cted |\ umber of letter request and ' IGP Director, IGP
" notices/communications sent i » staff 5 S . v
financial documents §
Administrative &  [Number of actively attended .
management administrative and management 2 2 . D‘;f‘;" sl i ok M RS L0 O SR
meetings meetings
Number of new proposal 1 1 IGP Director, IGP 5 5 ) 5 5
submitted/evaluated BOM




(

(

4 - Average

NO MFOs/PAP s Indicat T Actun) orimtio b
. s uccess Indicators arget Accomplishment | Responsible [ Q1 | E2 | T3 | Az | Remarks
PRGEA MFO 3: .
Management & gz;"ob:: zgfx?n?m;‘:"m 150 322 (Total) gmm”' te sl 8l
monitoring services
Scheduled regular Inventory of IGP 1 1 IGP Director, IGP 5 5 4 4.67
roj ’ St.g.ﬁ .
Actively facilitated the conduct of RG 1 1 IGP Director, IGP 5 5 5 5
and STF Annual Review staff
: mEII omo” . mc"lont Improved gross income generated
from STF-IGP projects in support to 500,000.00 2.6M BOM, IGP Director| 5 5 5 5
from implemented
instruction, research and extension
projects
Improved gross income generated ‘
from RF-IGP to support university 500,000.00 4.9M BOM, IGP Director| 5 5 5 5
Best Practices & Regular repair and maintenance of IGP Director, IGP
Innovations IGP facilities i N Staff ¥ . ? S
Total Over-all Rating 49,01
Average Rating 4:90
Adjectival Rating o
Receivi i, Cal : R ing Approval:
DILBERTO O. FERRAREN DILBERTO O. FERRAREN
Planning Offic VP, PRGAS ; University President
Date: __ & H  adl Date: 2! Jh W»” Date: __ (3|1
1- Quality
2 - Efficiency
3 - Timeliness




