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OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)
I, LOURDES B. CANO, Director, Office of the Director for Administration & Human Resource Development commits to deliver and agree Lo be rated on the attainment of the following jargets in accordance with the indicated measures
following largets in accordance with the indicated measures for the period July-Deceraber 31, 2019. W

LOURDES B. CANO Date I . NDOL j A |
Director, ODAHRD VP for Admin. & Finance : ._' ! \HN q |
il RLRERA R ¥

=)

|
Appointment/Status Position Title Number | "
Head Chief Admin. Officer 1 Rwfing Equvalents D_ ‘— h _nmm NOMG iy
Regular Stafl Edu. Program Specialist 1 5 - Outstanding ¢ FGG gﬁhg @ i
Admin. Officer II 1 4 - Very Satisfactory
Admin, Aide IV 2 3 - Saiadaciory LUUGE =/ A
Admin. Aide I11 1 1 - Poor o0
Jop Order Admin. Aide I 2
TOTAL 8
Actual Accomplizhments Rating
MFOs/PAPs Success Indicators Persons Respansible Target (July-December 2019) ot | T A Remarks
UMFOS. SUPPORT TO OPERATIONS
OVPAF MFO 1: ISO aligned management and administrative support services
ODAHRD MFO 1: PIL 1 Percentage implementation of |ODAHRD, PRPEO, & RECORDS |100% implemented 100% implemented 5 5 5 5
ISO aligned leave benefits, compensation and
Personnel Records other employee benefits
Development &
Management Services
PL 2 Number of Reports submitted [ODAHRD, PRPEO, & RECORDS |12 CSC reports 1 |100% of received DTRs and Leave 5 5 5 5
to CSC, Ombudsman, DBM, Ombudsman, 3 DBM, 3 other applications checked and processed
PASUC, CHED and budgetary agencies & 6 Accession, 6 Separation, 15
documents requested by OP/Budget varios reports/list for submission to
Office CSC, Ombusman, PASUC, CHEDROS
PL 3 Percentage updating and ODAHRD/PRPEO 100% of PIS updated 12 |100% of NOSI prepared, reviewed, 5 5 5 5
uploading of e-GMIS to DBM and monthly updating & 6 uploaded to and released & 6 sets downloaded
Personnel Information System DBM of e-GMIS and diseminated to external
updating completed campuses and 6 hard copies prepared
faor reference
PL 4 Number of certifications and  [ODAHRD, PRPEO, RECORDS  [400 certifications, 300 service records, |100% of payroll prepared, reviewed 5 5 5 5
service records issued and 600 AAO certifications, 60 service |and released (Salary for regular,
authentication of documents credits, 400 casual, contractual, & part time;
authentications RATA; Honorarium; Midyear/Year-
ODAHRD MFQ. 2: [Pl 5 No. of new archival and ODAHRD, RECORD# 5 new display materials 100% of PACS prepared 5 5 5 s
1S0 aligned Records  |documents gathered and displayed at
and Archives Archives Center
Management
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Actual Accomplishments Rati
MFOs/PAPs Success Indicators Persons Rejponsible Target (July-December 2019) O. B b s At Remarks
PL 6 Percentage of required HR ODAHRD, PRPEC, RECORDS  |50% of required evidences for RSP 1 PMS, Terminal/gratuity benefits, 5 5 5 5
accreditation evidences under PRIME level 3 Step increments budgetary
HRM level 3 maturity in RSP ready requirement
for inspection by CSC team
PIL 7 Number of Narrative/prograin  |ODAHRD, RECOHDS 2 Narative Profile forwarded to QAC |100% PIS updited prior to issuance of| 5 5 5 >
Profile for AACCUP accreditation Service Recor
purposes prepared
PL 8 No. of messengerial services |ODAHRD & RECORDS 10,001 documents delivered fo 318 certifications, 305 service 5 5 5 5
provided and approved disposal of recipignts and 5,000 mails dispatched |records, 696 AAQ certifications, 75
records secured to post office, 1 approval to [service credits, 62 authentications
disposie
ODAHRD MFO. 3: P19 Number of quality proceduresi  |ODAHRD & PRPEO 6 quality procedures 14 quality prpcedures undated 5 5 4 | 467
IS0 9001:2015 prepared/ revised
aligned documents
PI 10 Percentage of external clienis |ODAHRD 90% of clients servedrated thg service |100% of clients servedrated the S 5 5 5
served and rated the service received as very satisfactory service as vefy satisfactory
campliance and as at least verv satisfactory or higher
reporting
rejuirements
PI. 11 Number of summary & ODAHRD & Legal Office 4 analysis turn over to QAC
analysis of customer feedback
prepared and submitted
FQ.5:  |PL 12 Percentage compliance of ODAHRD & RECORDS 100% submission of the 3 required 100% submiysion of the 3 required| 5 5 5 5
FOI aligned reporting requirements in accordarice reports: FOI Inventory, FOI Registry & |reports: FOI [nventory, FOI
compliance and with FOI Manual FOI Summary Registry & FOI Summary
reporting
refuirements
UMFO 6: General Administration Support Service
OVPAF MFO 2: HUMAN RESOURCE MANAGEMENT AND DEVELOPMENT
ODAHRD MFQ 6: PL 13 Efficient & customer friendly |All ODAHRD, PRPEO& Zero percent valid complaint from 5 5 5 5
Administrative and  |frontline service RECORDS Staff Zero percent complaint from clients |clients served
support services served
Management
PIL 14 Number of administrative LB Cano and ODAHRD staff 3,000 (financial/personnel) 7,178 (financial/personnel) 5 5 5 5
services and financial/ administrative docunients documents
documents acted within time framg
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Actual Accomplishments Rating
MFOs/PAPs Success Indicators Persons Responsible Target (July-December 2019) o | ¥l | at Remarks
PL 15 No. of linkages with external |LBCano. T. Quifianola, A. Sevilla, |14 (CSC Ormoc, CSC Reg., DBM, 14 (CSC Ormoc, CSC Reg., DBM,| § 5 5 5
agencies maintained J. Ando PASUC Zonal Center, PASUC PASUC Zonal Center, PASUC
National, PASUC Zonal Center, Nutional, PASUC Zonal Center,
OPCCB DBM, NAP, IATF, CSC OPCCB DBM, NAP, IATF, CSC
Central, CHED, Cmbudsman & Central, CHED, Ombudsman &
GSIS) BIS)
PL16 No. of ad hoc conimittee LBCano J. E. Ando, M.F. PRPEQ (2 Personrel boards & 4 PHPEO (2 Personnel boards & 4 5 5 5 5
assignments served/functions Gavanila Committees) ODAHRD ( 2 boards, 7 |Committees) ODAHRD ( 2 boards,
performed committees) AAS (5 committees) 12 committees) AAS (5
committees)
PL17 No. of HR activitjes and Pres. E. Tulin, L.B. Cano, L. 15 HR activities 20 in house trainings, 1252 5 5 5 5
‘nterventions implemenled during Managbanag participants
PSC celebration
Oﬁ. AHRD MFO 7: PL 18 No. of publications of ODAHRD, CSC Western Leyte, 6 publications subinitted to CSC 30 publications submitted to CSC 5 5 5 5
PRIME-HRM jadministrative vacancies submitted to|Academic departments/research 10 vacancy annourjcement for faculty |24 vacancy announcemen for
compliant #2SC and vacancy annovncements for |centers positions posted faulty positions posted
Recruitment, Selection | faculty positions prepared & posted
& Placement in bulletin boards, website & social
media
PL19 Number of vacani ODAHRD, PRPEO 10 positions compurative assessment | 352 positions comparativet 5 & 5 5
administrative positions with forms prepared assessment forms prepared
applicants profile prepared,
applicants screened,
iterviewed/evaluated and
omparative assessmen(s prepared
PL20 Number of rankirg of ODAHRD, PRPEO 50 ranking and recommendations for |52 ranking & recommendations 5 - 5 5
applicants and recommendation o faculty positions
faculty positions submitted to APB
for review and final actjon by the
President
'P1.21 Number of appoiiitments ODAHRD, PRPEO, RECORDS (200 appointments 355 appointments 5 5 5 5
processed and Reports of 12 RAI Part I 12 |57 RAI Part ]
Appointments Issued (RAI) RAI Part II 12 57 RAI Part II
submitted to CSC with zero Transmittal Form 500 JO
invalidation and JO conlracts contracts
reviewed
ODAHRD MFO 8: PL 22 Percentage subnission of ODAHRD, PRPEO 100% of IPCRs submitted were 1(0% of IPCRs submitte| were 5 5 5 5
PRIME-HRM [PCRs followed up and received reviewed and a report submitted to  |reviewed and a report sutmitted to
compliant TPCRS reviewed and report of IPCR PMT, CSC & other bodies PMT, CSC & other bodigs
Performance ratings submitted to PMT
Management System
services
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Actual Accomplishments Rating
MFOs/PAPs Success Indicators Persons Responsible Target (July-Iecember 2019) Q| B )| & Remarks

PL 23 Number of teaching ODAHRD, RECORDS 10 facully and 30 subjects to 8 academic staff (38 subjucts) 5 5 5 5
effectiveness evaluation of administer teachiny effectiveness
[aculty/subjects administered evaluation

|ODAHRD MFO 9: PL 24 No. of in-house trainings/HR |ODAHRD 20 in house trainings/workshops/HR  |2(} in house trainings, 1,113 5 5 S 5

PRIME-HRM aligned |interventions/ workshops interventions conducted/facilitated participants

Learning and conducted/facilitated

Development Services
PL25 Percentage of Phl) & MS Academic Departments, Deans, 95% of faculty and staff scholars 160% of faculty and staff scholars 5 5 5 5
scholars monitored as ta progress of |VSFC-AS, VASC, ODAHRD, within the country monitored and within the country monitored and
their studies & requests for renewal |OVPL, OVPAF & OP assisted assisted
of studv leave facilitated/assisted
PL 26 Percentage of fagulty ODAHRD, IVOU, Records, OVPL |99% of requests acted by the 1100% of IPCRs submitted were 5 5 5 5
development related requests acted | VSFAC & VASC Members scholarship committees, CHED & reviewed and a report sutmitted to
by scholarship commilttee, requests to BOR & 100% award of approved PMT, CSC & other bodics
present paper o to attend conference requests released
abroad facilitated for action by
{*HED & BOR & awards of
attendance to approved requests
prepared
PL. 27 No. of scholarship contracts |ODAHRD, OP, OVFI, VSFAC 100% contracts of faculty with 1G0% contracts of faculty with 5 5 5 5
prepared, provisions of the contract  |Members approved scholarship or fellowship approved scholarship or fillowship
explained to faculty and contract przpared
finally executed within 3 days

ODAHRD MFO 10:  |PL 28 Percentage of OI'CR and ODAHRD, OP, PMT, PRPEO PBB Form 1 prepared and submitted |[1(0% of candidates endorsed for 5 5 5 5

PRIME-HRM Aligned | IPCR ratings submitted to PMT to AO25 on or befure deadline selection and qualified entployees

Rowards & veviewed, calibrated and delivery issued NOSI and payrolls prepared

Recognition Services |units ranked and PBB Form 1 for payment of Step Increment
prepared and submitted within
prescribed period
PI 29 Percentage of IPCR ratings ODAHRD, OP, PMT, PRPEO &  [top ranking 5% of employees 100% of candidates endorsed for 5 5 5 5
‘with outstanding rating forced ranked |RECORDS identified and granted step increment |selection and qualified eniployees
and the top 5% employees granted issued NOSI and payrolls prepared
step increment based or) merit for payment of Step Increinent

B PL 30 Percentage of HAP PRAISE Committee, L. Cano, A. |100% of nominees as recommended by | 1st half 5 5 5 5
nominations reviewed, _Enwmmnn & |Sevilla, M. F. Gayvanilo PRAISE
submitted to CSC
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Actual Accomplishnents Ruitin
MFOs/PAPs Success Indicators Persons Responsible Target (July-December 2019) o ||| A Remarks
PL 31 Percentage implementation of [ODAHRD, PRPEO 100% of deserving employee included |100% of deserving employee 5 5 5 5
university and loyalty awards as potential nominges to university in;:luded as potential nominees to
award 100% of employees entitled to [university award 100% of
loyalty award employees entitled to loyglty
avyard
ODAHRD MFO 11: | PL 32. Number of new HR LB. Canp, T. Quifianola, A. Sevilla |6 HR systems 6 HR systems 5 5 5 5 |Reviseq rating instrument for
Innovations & new systems/innovations infroduced and faculty applicants, BEI
Bost Practices ymplemented (Interview Guide, Proposed R d&
Duvelopment Services R for Admin, 6 months
probiticnary contract, flow
process in NBC evaluation,
proposal to revised long
clearan;:e, proposal to give CO{2
to facully
PL 33. Number of requgst to L. Cano, J. Ando, M. Gayanilo 1 request facilitated 2 request facilitated 5 5 5 5 [CAC & OVPAF Strategic
facilitate strategic planring workshop Planning, SWOT, ROAM &
onducted OTP Workshop
PL 34. Number of best practices L. Cano 6HR best practices HR operations, 3 manuals w/ 5 5 S 5
introduced and implemented ISBN, JO evaluation
P1 35 Number of required mandatory [ODAHRD 9 manuals 14 QP's 5 5 5 5 |2RS,4L &D Faculty, 2L &
pperations manual prepared and Admin, 1 PM, 1 L & D (Inhouse
submitted Training), 1 R & R & 3 Records
PI. 36. Percentage operationalizatio |[ODAHRD, DCST, UCC, OVPAF, |50% operationalizad 5(% operationalized | 8 5 5 |RSP, Payroll, Service Record, &
of HRIS on RSP Programmers, PRPEO PDS
PL 37 Number of outside agencies |ODAHRD, PRPEO, RECORDS, |2 agencies 2 3 jigencies 5 5 5 5 |[PIT, ESSU & Sultan Kudarat
‘which benchmarked HR all HR Committees, OP. all outside RP services sucC
practices/systems or previded with employees
pxpert services as Resojirce Person
‘Total Over-all Rating 179.7
Average Rating 4.991
Adjectival Rating (9
Received by: Calibratgd by: Recommending approval: Approved by:
NV
EDILBERTO O. FERRAREN REMBE ATINDOL RE T ATINDOL EDG. M\..l
VP for Planning Office Chairman, PMT VP for Adnjin & Finance University President
Date: N Date: __ Date: __ & -4 - 2
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