. I “Exhibit A™

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

I, “DGARDO E TULih. 1 Head of the VSU Manila Office commits to deliver and agree to be rated on the attainment of the following targets in accordance with the
indicated measures for the period July to December 2021.
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Head of Unit Superyisor, ~ 1 KD
Date: 6'24517/1’ Date: PN ECEIVE B’%\
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Personnel Designation Number Rating Equivalents é" z
5 - Outsatanding o DATE: MAR 2 8 2022 g
Regular Admin Staf] Admin. Aide IV-Driver 1 4 - Very Satisfactory - ‘ Pes
Regular Admin Staf] Guesthouse Caretaker 1 3 - Satisfactory ‘{“& BY: ﬁgé §f
2 - Fair 4 b Q
L £/
Total 2 1- Poor 4.’(', %\“3‘
n
| Rating = 30“’?’/
Unit/Persons Actua
MFOs/PAPs Performance Indicators Success Indicators ity ; Target u
Responsible Accomplishment 2 3 4
Ql E T A
b St s e LT S e e e o A e AT B 8. LSS RIS m
niv MFO6: General Administration & Support Services
Efficient & customer friend| 95% zero 100% zero
PL.1 : ; i ? Zero percent complaint from client VSU-MO Staff . % ) 5 5 5 5.00
frontline service complaint complaint
Bl Effer:.ti\'fely B.dEd. . 100% comp!_ia nt to Accounting,COA Rules | Head, and VMO 95% 100% 5 5 g 5.00
Administrative/financial documentsfand Regulations staff
VSU-MO 1. Linkages with: CHED, Malacafiang-
Administrative As Liaison Office -enhanced direct |(PMS),PASUC, LBP, DPWH, CSC, GSIS,
and Support linkages with national government |COA,DA-BAR,UP Diliman/ Los Bafios aadl s
Services P13 lagencies and research units and IAdmin,PCAARRD, DOST, NPO, IPR,NICA, 'sta e 90% 100% 5 T 5.00-
Management other offices inside and outside of |NBI, BID,KOICA, BOC, DOF, House of Senate |
Manila ) — land-Housé of Representatives (Budget
Hearings)
Represents the university in
S sfully represented meetings and
PL4 |meetings and award giving MR ne VMO Head 90% 100% s | s | a |asr
: ceremonies
ceremonies
. Effectively and efficiently supervised the VMO Head,
PL5 [Supervi of VMO staff 95% 100% 5 5 4 4.67
A staff of VSU-MO MADJoya
ink i - i ith VSU- -
PLE Linkages with VSU-External Lt_nkages with Tolosa, Alang-alang, VMO Head and 90% 100% 4 5 " 433
Campuses Villaba and Isabel Staff
Link th di O Head and
T Bl o s ilkied netwarbing faditeted |90 HEAO 80 10 20 s | 5 4 |ae7
communications Staff




Issuance of Official Receipts for

. "

- i hecks f CH ici ipts i
VSQ AMO 1 PLE receipt of checks from CHED, DA No °_f Official recelpt.s issued and checks M. Jova 0% 0% 4.00
Administrative and other government and received correspondingly
and Support research agencies
Services
Management Report preparation and submission JReports of Reimbursement,
P19 |before due dates as set by VSU and |Replenishments, Liquidation and other M. Joya 2 3 4.67
COA documents submitted before due date
P1.10 {Procurement G.of sy pagese a.nd purctins VMO Staff 90% 100% 5.00
orders purchased and delivered
P1.11 |Messengerial letters and other documents delivered VMO Staff 90% 100% 5.00
VSU-MO MFO.2 PL2 Planning,.Co?ching, Implementing |Daily Time Record.fr, attendance, Iea\.fes, MAD Joya 12 18 467
Planning, and Monitoring absences and tardiness closely monitored
Management and -
Monitoring - Liquidation of Cash Advances and 100|% ctf :eports ‘,Jf Rl{ejlm.bursemert, 5 3 4.67
Services J PSP — Replenishment, Liquidation, tra've ] M. Joya %
documents and other communications
No. of incoming guests with reservation
P.I.1 |lssuance of Official Receipts . : e . M. Joya 0 0 4.00
billeted, ORs issued
i i ions d ited and
P12 Regular pepcsws and Remittances Perca.zntage of collections deposited an o 0% 0% 4.00
of Collections Remitted
VSU-MO MFO.3 |p 3 Preparation and sufbmission of the No.of Reports !:repared and submitted, W Jeia 0% 0% 4.00
Resource Monthly Reports of Income reviewed and signed completely
Generation and
No. of Guests accomodated and served
AR i ili MO Staff 0% 0% 5
Management |P1-4 JAccomodation of guests facilitated efficiently and eFectively VMO Sta 4.00
Services
P.I.5 |Messengerial 100% of letters and checks served Vecina, Joya 2 a 5.00
Total Over-all Rating 4,57
| Average_l!?t_lnz
Adjectival Rating
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ILBERTO.Q. FERRAREN, PhD
Director fof Plaining o .~ .

Date:_2§, March 203

Date: MAR 28 2022

EDGARDOE. TULIN

P

e :
University President
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