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Exhibit "A"

I, Mario Lilio P. Valenzona ,Director of the Genral Services Oivision | commits to defiver and agree to be rated on the attainment of the following targets the
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Head Admin. Sup. Officer, Director 3
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Unit Fieads r

,ﬂ_ej..t%_.u AST, Asst. Hi

Reguar Adm. Asst, i Power Pint Opr. Rating Equivaients:
Es‘gha Adm, Asst. i Electrician 5 - Outstanding
Reguiar staff _JAdm. Aide Vi Power Opr. 4 - Very Satisfactory
Regular staff Mmfre Aide | : 3 - Satisfactory
Reguiar staff  [Admin Alde lit 3 2 - Fair

Reguiar staff _|Admin Aide il (Driver)

Reguiar staff Adm Amv;ga_rpgmr)
R uiar i de Pamt )
Regu suu m‘!ﬂ 3
Regular staff  TAdm. Aid [Mechanic) 3
Regular staff  TAdm. Aide VI {Machine

Raguiar 5! D Opr.
Reguiar s
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Welder |
Drafstman il
Re anstruction Foreman
Casuai Foreman

Casual Admin Aide |

Job Order Adm, Aide |
job Order Clerk
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Target Rating
UNIT/Person Bubiding & sl Percentage

MFO/PAPs Success indicator ¢ Office of the Housing Motor Pool Power Plant | Ground & |instrumenta] Actual o of hifs. femaks

Director for & Blectrical | landscape | tion & Lab. |Accomplish o o st B i) G
Responsible |  pvsicaipiant | Meintensnce |Services Unil ~ " Unit | Equip.unit| ments

| UMFOS: Support to Operations
VPAF STO1: ISO 9001:2015 aligned documents
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Target e Rating
. UNIT/Person s Building & D::::r ' Percentag
1 Sureess Indicator s e e souning’ | Kasor ool | IO Phiat | Gragai®: | § iy i ah|easofhunt . p Remarks
¢ Resporsibie | | DRRAET IR b oo {orvicu | BEIA | Laniscape | Hon & Lk, [Aceamily 30 L S
Physical Plaat i Unit Unit Equip. Unit ments d
P11, Number of quality MLP, :
procedures preparad/revised [Valenzona 3 4 a 100% |5 s Ig 5.00
1 all PPO, Units 4
: Maads P—
VPAF STO4: Innovations & Best Practices
P12, Number of innovative  (MLP, -
and revised Valenzona & 4 4 100% 5 5 5 { 5.00
policiesfguidelings prepared  jall PPO, Units
UMFOE: General Administrative and
VPAF GASS 1: Administrative and Support Services Management
Pl 3. Number of MILP.
chients/persannel supervised  [Valenzona &
for pificient office wll PPO, Units i
5 “ 58 58 100% S 5 5 1500
management and Heads
maintenance of rooms,
fadiities aad docyments
P14, Number of MILP.
administrative services, Valenzona &
equipment service reguasts  falt PPO, Units
and financial/administrative | Hpads 1000 1,000 100% 5 S Bl B0
documents acted within time
frame
PL S, Number of oftices and  {MILP.
unvits directly supervised, valenzona & ‘
5 i
monitored and coordinated  {all PPO, Units 3 100% 3 5 5 {500
Heads.
P 8, Efficient & customer- MLP ]
friendly frontling service Valenzona ;
el g 100% | 100% | 5 | 5 |5 |500
a1 PPC, Units
Saads e
VPAF GASS 4: Maintenance of Facilties and Eguipment ,
35 P1 7. Namber of buiiding and  (MILP. 100% of scheduled | 100% of 100%, of 100% of 100% of 100% of
facitities inspected for Valenzona, |Preventive seheduied schedulect st hesbudent scheduled  jscheduled
preventive maintenance 814G Burlas & {M3intenance Preventive Preventive  [Preventive Praventive  |Preventive 5 4 4 1433
RO, Trove Works Maintename Mamterdoce IMaintenance Maintenance {Maintenanc g
Works Works Wirks Waorks & Works
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Targe: % . ! i Hati
e Mice of th . X Power Plant | Growrd & | instrumenta d“:‘fﬁ::“ Ta— . !
e ] Htwe of tne ¥ OWEe QR s’ G & k i
RAFC/PAPS Sugcess indicator s ,,:m;me g M:: ,:::w ; mﬂ;s p;::‘ ottt | Lonihada: 4 vow &_uh Kicoauii @ as;fo Jur. i v e o Remarks
| hysicat Plamt Lt Unit nit Eguip. Unit ments 4
10 P18 » urmber of building and  [ALP. 100 % of scheduled {100% of 100% of 100% of L0 of 100% of I
facilitias conducted repaic andValenzona, Cor ective scheth fed schedided scheduked sy fubiond schadubed ‘
maint snance for corrective  1MG. Burlas & |Ma ntenance Correc ive Corrective  [Cosrective Correctve  [Corrective 3 4 4 4.33
S e gy RD. Troyo Werks Mairte nance Maintenance [Maintenince Maintenanee { Maintenan ,
Warks Works Works Waorks © Works i
1 5 P18, tunber of equipment  {MLP 10 % of seheduled 100% of 160 of 100% of
and vehicle inspective for Valenzona, |Preertive scheduled scheduled  Lscheduled
preve 1tive maintenance MG, Burias  |Ma ntenance Praventive | Praveotive  |Preventive 5 4 4 | 433
Wo ks Maintenance i WV aintenance | Mainteaan g
on Mator av Motor  |e on Motor
ol Works pool Warks  pool Warks 1
10 PLIO. Number of equipmen  IMLP. 100% of scheduied 100% of 0N, of 100%of :
and vehicle conducted repeir {Vaienzona, {Corectve scheduled scheduled  facheduled _ j
and m ainteaance for MG. Burlas | Ma ntenance Corrective Corrective  1Corrective 5 4 4 {433
corrective maintenance Works IMaintenance W aintenunce |Maintenan:
d Works Warks & Waorks
PL1L. imely s'ohjd wasta MLP. ; {00k 1008 100% : ‘
collec fon and dispasal, ianiong. 100% Fu“eﬂted Callested Cillected  (Collectedt 5 4 4 , 4.33
; and Disposed : and and i
ME. Baliad and Disyosed o i Tt
RN 3 . S50t Sl AR, A SRR, R S 1 Lot ST S ) A5 WAt Aad 3 W—W‘ i
5 Pl 12 Weil maintained 0% o i o
campiis beautification and 100% ot scheduind schedyled  [scheduled i
landst ape 3 MILP. seheduied well well wall well
Vatenzona & [ma mained maintaned mamtained {maintaine tf 5 4 4 , 433
ME. Baliad  |Arcas in the Areas it the Aeasin  |Areasin !
Campus Works Campu the the !
ks fLunous .. i
50 P1 13, numbar of laborator- 10C of seheduted 100% of 100% of 100% of {
instrunents and equipran.  [MIP. Presentive scheduled  [schedulad  [scheduled | !
inspectad for preventive Vaienzona & {Ma ntenence Preventive [Preventive  |Preventive 3 4 4 | 433
maint 2ance, L B Ramas |Woiks Maintenance] M aintenance | Maintenand |
ks . Works Works © Works V
25 P1L14. Kumbar of laborator: 100% of 100% of 1009 of 100% of
instru nents and equipmen a1 p schaduled in scheduled |scheduled |scheduted
insper ted for in-house, Vaienzona & thouse inhouse  |ir house  |in house 5 4.1 8 1433
calibrotion L B.Ramos  |[Maintenance %M’am:eman W aintenan | Maintenan
W rks jce Works  Joe Works  oe Works

s s .- v o




i “&g‘;w X

b

i Torget Details of Rating
- L UNIT/Person Building & A m“a‘ Percentag -
MEQ/PAPS Success indicator % Office of the Housing | MotorPool | T Pleal | Gromwi S | instrumenty ~leas of fun. : i Remarks
Responsibie Director for Aainteriies Dasidns ik & Electrical | Landscape | tion & Lab. |Accomplish 0 o £ - g A
‘ Physical Plant ki ¢ Unit Unit Equip. Unit ments
5 ?i 15. Numbsc :f 1;»b5,¢'anor:r % of m;‘m d:: ; 1chmd olf i 10:%:;;; ;
%nsm‘:‘me;u'ts an Tf!quipmew MLP. schadilid for fcre o : edule ?crr: :
nspectea tor outsource Vislorizons & 10imsouce o or 0 B 4 a 4.33
refarral, : ! Outsource j0utsource jOutsource
£.B. Ramos [Maintenance : § )
Wik Maintenan [Maintenan [Maintenan
i ce Warks e Works  |ce Works
VPAF GASS 7: Project Management &
13 P116. Effective monitoring MLP. 100% of well 100% of well 100% of 100% of
and implementation of Valenzonia monitored and  [monitored well well
contracts and purchase Implemented  fand monitored [monitored | 5 St 51500
orgders Projects Implemented and and
Dorsiaarte 1 3 14 i §
15 PI17 Percentage of bilings [MLP. 100% of 100% of 100% of
and vouchers for payment of [Valenzona & [Processed and Processed {Progessed
delivered goods, services and {MC. Acted Payments and Acted {and Acted 5 5 5 5.00
infrastructure processed Bartugan, Payments  [Payments
AE Bfarina
13 MLP. 100% Complied 100% 100%
PLA8. Plans and Sketches, Vatenzona & Complied {Complied
g g 5 > 5 §56.00
Cost estimates & Inspection  [AR Salenhtes
Total Over-all Rating 84.00
Average Rating 4.67
Adjectival Rating 0
Received by Calibrated by: Recommending Appr

DANIEL LESLIE 5. TAN

Planning Director, Office Oftice
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