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I, ARGINA M. POMIDA, Director, RGAS/IGP commits to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated meas

January - June 2021

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

A . APPROVED: @m\ L
Director, RGAS R F REN
VP, PRGAS
Appointment/Status Position Title Number
Head Officer-In-Charge 1
Regular Staff Admin. Aide Ili 1 . -
Rating Equivalents:
5 - Qutstanding
4 - Very Satisfactory
3 - Satisfactory
2-Fair
1 - Poor
TOTAL 2
NO MFOs/PAP s Indicat Target Actual S bl Remark
5 < $S indi r i
PRGEA MFO1:
Efficient & customer )
friendly frontline 0% complaint from client served Zero complaint Zero complaint IepP DH;G‘;OI', IGP 5 5 5 5
service
Number of Contract of Lease renewed
- |Effectively acted and signed as witness )
administrative & 15 27 d D"‘t’:f" Pl s | 5| s | s
financial documents s
Number of letter request and 15 21 IGP Director, IGP 5 5 5 5
notices/communications sent staff
Administrative & Number of actively attended :
management administrative and management 3 4 o Dane;:ar, fap D 5 5 5
meetings meetings




NO MFOs/PAP S Indicat T t ;
A S S uccess inaicators arge
Y Accomplishment | Responsible | Q1 ' E2 T3
Number of new proposal 1 1 IGP Dwector, IGF
submitted/evaluated BOM
PRGEAMFO3: |\ mber of IGP Monthly Financial IGP Director, IGP
MRAGROME & Reports received and check = e staff
monitoring services po
Scheduled regular Inventory of IGP IGP Director, IGP
1 1 467
projects staff
Effective & efficient .
Ixconne aensretion improved gross income generated
ge from STF-IGP projects in support to 500,000.00 1,286,365.75 BOM, IGP Director 5
from implemented | . .
instruction, research and extension
projects
Improved gross income generated ]
from RF-IGP to support university 500,000.00 641,257.30 BOM, IGP Director 467
Best Practices & Regular repair and maintenance of o IGP Director, IGP
Innovations IGP facilities i i Staff s
Total Over-all Rating
Average Rating
Adjectival Rating
Calib, . Recgm ding Approval:
REM TA. PATINDOL DILBERTO O. FERRAREN
Chairman, PMT VP, PRGAS
Date: ___*Fia J'VI Date:




