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OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

Department of Animal Science - College of Agricuture and Food Science, commits to deliver and agree to be rated on the attainment of the fol
- June, 2022 (Accomplishment).

|, Dr.Manuel D. Gacutan, Jr., Head of t
the indicated measures for the

VICTOR B. ASIO

College Doa? {
Date: Date: e

INFORMATION ON PERSONNEL FULL-TIME TEACHING EQUIVALENT (FTE): Total FTE (1x2) RDE Commitments***
Personnel Number (1) Min. FTE (2) Research Publication Extension
l Department Head | 1 6 60 10 0 1 o
Faculty w/ Univ, Designated Position 1 3 30 0.0 0 1 4 - Very Satisfactory
Regular Faculty (VSL)* 7 18 1260 1.0 { f 3 - Satisfactory
Regular Faculty (TLS)" 0 0 0.0 0.0 0 0 2 - Fair
Fart time Faculty 3 15 45,0 0.0 0 0 1 - Poor
Admin Staff Members 5 0 0.0 0.0 0 0
{TOTAL: 17 42 180 20 1 3|
Note: * On vacation-sick-leave status, Ratio of Instruction and RDE commitmtents should determined based on FTE of 18 units
* On Teacher's Leave status. Minimum FTE required is 18 units
~ Professors and Associate Professors are required to commit RDE outputs (Please Performance Indicators under Research (UMFO 3) and extension (UMFO 4)
Actual Accomplishments Rating
Remark (Details of the
":‘:" Success/Performance Indicator (P) u""":;’:,:";' D':""‘:’“ % Accom- | Detalls of Accom- i g targetied output Indicators
' -_p 9%t | plishment | plishments (%) g s with )

MFO 1 |ADVANCED EDUCATION SERVICES (20%)

OVPI MFO 1. Graduate Dagree Program Management Services

4 | L. Percentage of graduate school faculty engaged in research work |Dept. Head &

applied in any of the following: _ Faculty
WD Come,
MRDLG Beato,
a. pursuing advanced research degree program (Ph.D) * CJP Godinez, RR 100% 100% 1000% 5| 65] 5 |500
Bustamante




JV Abela, RFE
Bustamante, WD
Come, JDZ
actively pursuing in the last three (3) vears (investigative research, Compendio,
b. |basic and applizd scientific research, policy research social MRDLG Beaio, 90% 100% 111% 515 5 | 500
science research) MD Gacutan, Jr.,
MDM Garrido,
CJP Godinez
GAA Villagon
producing techriologies for commercialization or livelihood ) ) ) ) N e ) )
o improvement
d. |whose research resulted in an extension program - - - - =] <] = -
OVPI MFO 2. Graduate Student Management Sarvices
Pl 1: Percentage of graduate students enrolled in research degree programs * E:c}:' ‘;iead & 3% 4% 133% 5| 65| 5 |500
Pl 2: Percentage of accredite ] graduale programs * Ezsuityliead . 100% 100% 100% S| 6] 5 | 500
Pl 3: o " Dept. Head &

\ 3: Number of graduate dejree specializations o fered and monitored Facull 3 3 100% 5|15)] 4| 487
PL4; Total FTE coordinated, implemented & monitored® E::,}:m . 10 1946 195% 5[5 5 |500
PI3: Parcentage inorease in number of graduate students enrolled * E:;ilt: . 20% 25% 125% 5] 5] & 1500
P16: Percentage increase in number of students who graduated within Dept. Head &
prescribed period * Facully 20% 30% 150% 51 5] 5 ]600
PL7: Number of graduate students awarded with honors/distinction * E;:;; ol - - s | -

P18: Number of graduate stujents advised * ::):::';e WA 15 24 160% 51 5] 5| 500
a. As Graduate Advizory Commitiee Chair i ok 20 2% 120% 5|5 5500
X MD Gacutan, .r. )
JV Abela

b. As Member of Graduate Advisory Comm lttee 3 6 200% 51 65| 4 | 467

WD Come
¢. Graduate students entertained during co1sultation i 30 55 183% 5{65] 5 |500
P19: Nuber of instructional materials developed * E:';'l;“d & 2 2 100% 5|5 5500
On-linz ready courseware All faculty 10 11 110% 6{6] 5 |500
Flexiblz instructional materia s Al faculty 20 22 111% 51651 5 |500
Assessment tools All faculty 20 dd 220% 6] 5] 65 |500
P1 10: Number of virtual classmoms created and operationalized All faculty 10 11 111% 5|1 5| 4 | 467




P1 11: Additional Outputs Dept Head &
PL11: A tp Kooty
A.1. Design experie 1tial leaming All faculty . - S = " .
MFO 2 |HIGHER EDUCATION SERVICES (50%)
Pl 1. Peicentage of first time licensure exam takers that pass the licensure Dept. Head &
exams * Faculty - SN Y 515 6 |500
g M Dept. Head &
Pl 2. Percentage of graduates (2 years prior) that ar: employed Eaoly 70% 80% 113% 51 51| 5 (500
P1 3. Percentage of undergracuate student population enrolled in CHED- Dept. Head &
identified and RDC-identified priority programs * Faculty A i o 515| 5[50
g g o Dept. Head &
Pl 4. Percentage of undergraduate programs with accreditations Fecully 100% 100% 100% 51 5| 5 |500
: , , . Dept. Head &
PL§: Tctal FTE, coordinated, implemented and monitored Facully 150 254.93 159.95% 5| 5] 5 |50
| - - -
i | A1. Number of grade sheets submitted within prescribed period All faculty 50 94 188% 5151 5 |60
'A 2. Number of INC farms with grade subr itted within prescribec
‘peﬁod All faculty 100 154 184% 5|1 51| 5 |500
‘A 3. Number of trainings attended related t instruction All faculty 10 20 200% S| 6] 4 |467
'A 4 Number of long axaminations adminictered and checked Al faculty 20 35 175% 5|1 5| 5| 500
lg_s Number of quizzes administered and hecked Al facutty 40 70 175% §| 6415|500
|A 8. Number of lab re;ports and term papers checked and graded All faculty 40 80 6151} 5 {600
: o AllRegular :
P18: Number of students adv sed: ¢ 150 175 116% 66| 5 |600
JV Abela
WD Come
As Student Research Comm ttee (SRC) Chair MRDLG Beate 30 56 183% 51 6] 5 |50
MD Gacutan, .r.
MDM Garrido
JV Abela
WD Come
MRDLG Beato
As Mernber of Student Research Committee (SRC) MDM Garrido 90 110 122% 51 5] 5 | 500
JS Mandia
GAA Villagonzalo
) ) ) Advisers & FP
On thesis/ field practice/special problem Coordinalor 50 80 200% 51 5] 4| 467




" : . S Advisers & FP
No. cf approved manuscript/Fpractice narrative roport submitted within 4
prescrived period Coordinator 10 15 150% 5 5.00
All Regular
On consultation e 500 1000 200% 5 5.00
P19: Number of student organizations advised/ assisted * Advisers 1 1 100% 5 5.00
o i Organizations
Student organizations adviced achiieais 1 1 100% 5 5,00
—_— . i i Organizations
Student organizations assisted on student relatea activities sl 1 1 100% 5 5.00
Pi 10: Number of instructiona materials developed * All faculty 8 8§ 100% 5.00
On-line ready courseware All faculty 10 10 100% 5.00
Flexib e instructional materiels (Supplemental Leaming Resources) All faculty 10 10 100% 5 5.00
\ Assessment tools All faculty 25 50 200% 5 5,00
P1 11: Number of virtual classrooms created and operationalized All faculty 8 8 100% 5 5.00
¥ ” Dept. Head &
Pl 12: Additional Outputs Faculty = 2 } )
. Dept. Head &
A.1. Program accreditation Faculty 1 . 200% 5 500
i Dept. Head &
A.2. Agency Linkages Facully 7 13 185% 5 5.00
A.3. Design experiential lecturing for new normal Dept. Head & . . .
Faculty .
MFO 3 |RESEAFICH SERVICES (10%)
P1 1. Nurnber of research outputs in the last three (3) years utilized by the Al faoul
industry or by other beneficiaries * y i ) . 4
P1 2. Nur1ber of research outpuits completed within the year * Al faculty . i i
PL 3. Percentage of research outputs published in intamationally-referred or
CHED rezognized journal within the year (2%) *
In referaed int! joumnals All facuity 1 1 100% 3 5.00
In referaed nat'regional joumals Al faculty - - = .




Pl 4. Number of research outputs presented in regional/national/ int

fora/conferences *
In int'l fora/conferences All faculty - . - 5 a y =
In nat'/regional fora/conferences All faculty - - - -1 -] - -
P1 5. Percent of research proposals approved * MD Gacutan, Jr. 1 1 100% 51 4| 5 | 467 PhilRootcrops

Pl 6. Additional outputs*

A 33. Number of journal articles/scientific paper received and reviewed

p MD Gacutan, Jr. 1 1 100% 51 & 5 | 500
as peer-reviewer

A 35.0ther outputs implementing the new normal due to covid 19 Dept. Head - - . s} = ” “

No. of research-related awards (research conducted by faculty or student w/

faculty) All faculty - = N o y )

MFO 4 [EXTENSION SERVICES (10%)

P11, Number of active partnerships with LGUs, industries, NGOs, NGAs, SMEs,

0,
and other stakeholders as a result of extension activities * Chaad b = e Bl Eh 8 jas
5 : e All Extension
P1 2. Number of trainees weighted by the length of training Psad Landin . . - o & -
P13, Nurlnber of extension ppgrams orgamfed and supported consistent with DAS Facully 2 3 150% 5151 5 |s500
the SUC's mandated and priority programs
Pl 4.. Pementage of beneﬁclgnes yvho rated the tr;unlng course/s a.nd advisory DAS Faculty 80% 100% 125% 515 5 |500
services as satisfactory or higher in terms of quality and relevance
Pl 5. Number of technical/fexpert services *
Research Mentoring Faculty 5 - ) = | =) = .
Peer reviewers/Panelists MD Gacutan, Jr. 1 1 100% 8] 5 5 | 5.00
Resource Persons RB Geromo 1 1 100% 51 6| 4 | 467
Convenor/Organizer Faculty - - - = - 3 "
Consultancy Faculty - - . = b =] = g
Evaluator MD Gacutan,Jr. 1 1 100% §] 5 4 | 467 Search for "Ugmad Award"
; N Dept. Head &
Pl 8. Percent of extension proposals approved Faculty - - - -l = - -

Pl 11. Additional outputs *




No. of extension-related awards (extn. conducted by faculty or student & Dept. Head &
faculty) * Faculty ) ) ) )
A.1. Design extension activities to implement new normal Faculty - - - -
MFO 5 |SUPPORT TO OPERATIONS
OVPI MFO 1. Faculty Development Services
WD Come,
P11: Number of faculty pursuing advanced research degree programs (PhD) |MRDLG Beato, 4 4 100% 467
facilitatec, monitored and assisted * CJP Godinez, PR '
Bustamante

OVPI MFO 2. Faculty Recruiiment/Hiring Services )
Pl 2: Number of faculty recruited/hired based on neaded competencies and ‘
aligned vith 1SO standards * Head & Staff ] 5 100% 4,67
OVPI MFO 3. Faculty Evalualion Services
Pl 3: Nuraber of seminars/train ngs/ conventions/ workshops coordinated for

! lentire un versity * Faculty - = =
P1 4: Nuraber of seminars/train ngs/ conventions/ woikshops coordinated
outside of the university * Faculty : : d ¢
Pi 5: Pecentage of faculty rated by students with at least very satisfactory
rating in 30% of the subjects evaluated * Faoulty 80% 0% 112% 5.00
Pi6 : Number of in-house sem narsftrainings/ workshops/reviews conducted *  |All DAS faculty 2 3 150% 4,67
P17 : Acditional outputs *
Number of faculty/staff awardsihonors received relateid to operations support  |Faculty/Staff - - B =
OVPI MFO 4. Program and Institutional Accreditation Services
P1 8.Compliance to all requirements thru the established/adequate
implementation, maintenance and improvement of the QMS of the core Dept. Head & 90% 100% 111% 500
{processes of the College/depa tment under ISO 9001:2015* Faculty

MFO 6 |GENERAL ADMIN. & SUPPORT SERVICES (GASS):
P1 1. Submission of College/Department PPMP for the following year within Dept. Head &
deadline as prescribed by BAC* Staff 2 2 100% 4.67
. Dept. Head & all | 90% No 100% No

Pl 2. Zer percent complaint from clients served faculty & staff aonplelit | comeiaiot 1% 5.00




. Dept. Head & all 100% NC
P1 3. Perzentage of NCs received and acted faculty & staff 0% NC ctad 100% 516 5 | 300
Dept. Head & &ll 100% CAR
Pl 4. Perzentage of CARs recelved and acted faculty & staff 0% CARs i 100% 51 %] 5 |500,
Pl 5. Nuraber of coaching sesslons among faculty & staff*™ Dept. Head 4 8 200% 5| 651 4 |467
Pl 6. Nurber of planning sessions, tracking and moriitoring of targets, etc.
conducted to ensure attainmert of department targels* Dept.Head 2 4 e S1 8] 4 |4e
P1L7. Nurnber of monthly/special faculty & staff meet ngs conducted™ Dept. Head 4 6 150% 51 6] 4 | 467
PL8: Additional Outputs
PI 1. No. of virtual meetings of department/college/university committees All DAS
atiended faculty/Staff ) i |l §
P12. No. of University/College/ Department designat on Faculty 2t 4 200% 5151 5 | 500
Pl 3. No. of other DAS rooms rionitored (DAS Library, Conference Rm., Store  |MD Gacutan, J-.
Rms., SASS Office, Admin, Ofiice, Faculty Rms.) 5 15 300% 515 5 |500
Pl 4. No. of DAS lecture/laborztory rooms, comfort rcoms, offices and other VM Lamo
facilities openediclosedichecked during official working days or holidays when 10 10 100% 5| 5| 4 | 467
requested by instructors/profes sors
P1 6. No. of academic lecture and laboratory rooms, >Rs, hallways, FD Bolastig, Jr.
lawns/pethways maintained VM Lamo 10 15 150% S15] 5 |500
P16. No. of faculty/staff/animal caretakersigraduate taaching assistants MD Gacutan, J-
Inanaged 22 25 113% 51615 |50
managex .
PL7. No. of hours spent on monitoring MD Gacutan, Jr. 20 50 2650% 51 531 & | aay
P1 8. No. of hours coaching MD Gacutan, J-. 30 60 200% s 41 51467
[P 9. No. of hours spent on peiforming tracking MD Gaoutan, J-. 10 20 200% 5] a1 5 |48
[P1 10. Nov. of documents signetd, lab. analysis results signed, efc. MD Gacutan, Jr. 10 20 200% sl 4] 5| 467
|P111. No. of DAS committees (As member) All DAS
faculty/Staff 50 72 144% 51 5| 5 (500
PI 12. No. of DAS committees (Chairperson) All DAS faculty 16 16 100% s 5| 5 |500
|P113. Percentage altendance to department meetings All DAS
faculty/Staff 80% 100% 125% 51 51 4 | 467
[Bl 14. No. of minutes of meetings corrected: All DAS 4 4 100% 51 5| 5 |s500




WD Come,
PI 15. Number of StaffCaretakers Managed :gm::{; J 7 7 100% 55| 4 |467
RB Geromo
Pl 16. Number of STF projects developed/ improved or maintained WD Come,
MD Gacutan, Jr.,
MDM Garrido, 2 2 100% 5] 5] 4 |467
- RB Geromo
PL17. Pe-roant.?ge increase In inventory value andfor income of STF projects CV Ranchez 5% 10% 200% 5|5 5 |500
elative {0 previous vear
P1 18. Percentage of STF projects supporting instruciion, research & extension |Animal Proj,
Managers, CV 50% 100% 200% 5 5 5 | 500
Ranchez
P1 19. Number of paddocks of pasture established and/or maintained JV Latras 10 15 150% 5|1 65| 4 | 467
P! 20. Nu mber of animal sheds maintained JV Latras 3 3 100% 51 6| 4 | 467
P121. Number of animals cared JV Latras 74 84 113% 5| 5| 4|46
VM Lamo
Pl 22. NLmber of animal facilities/ equipment repaired and/or maintained JV Latras 5 10 200% 5| 5| 4 | 467
P123. Number of management practioes:
Persons supervised in the project MD Gacutan, Jr.,
WD Come, MDIM
Garrido, RB 4 T 175% 51 § 4 | 4867
Geromo 1
No. of animal projects assisted FD Bolastig, jr. 4 4 | 100% 5| 6| 4 | 467
No of heads of animals maintained: MD Gacutan, Ji., “
WD Come, MDM ;
Garrido, RB 100 187 87% 5| &65] 4 | 4867
Geromo
No. customers enterteined WD Come, MDM :
Garrido, RB 10: 12 | 120% 51 &] 4 467
Geromo ‘
Pl 24. Number of oulgping doc iments/ communications/reviewed/ forwardad to |CV Ranchez ' :
head for approval andisubmitted to higher offices o i b o Rt Il s
P1.25. Number of administrative personnel supervised as AO 1. CV Ranchez 8 10 125% 51 5| 5 | 500
P1.26. Number of faculty and staff DTR forms; projected teaching and actual  |CV Ranchez,
faculty workloads computed/printed; renewal of faculty appointmants and PCGumba Jr.,
animal project managers appointments, instruction related letters/’ VM Lamo 150 250 166% 5] 65] & |400
communications prepared/ printed/ distributed for si¢ nature, released, and
[l;}l 7. Number of TO, uche rtificates, le licati tc. recorded |VM La
. Number , voucherg, ce s, leave ions, elc. recol
B A - 100 100 100% 55| 4 |a67

and forwarded on time




|| 28. Number of reimbursemznt/pelty cash prepared, signed, released, VM Lamo )
recorde] and forwarded on time 10 1 1% 5| 4 |487
P129. Number of incoming co nmunications, letter rquest, memos, etc, CV Ranchez 100 150 150% 51| 4 | 467
P1.30. Number of graduating student final dearances processad for approval 3; E::ncjez, 40 50 125% 5| 5 | 500
PI31. Number of project repoits prepared and subniitied on time: VM Lamo 3 3 100% 51 4 | 487
P132. Number of Project Procurement Managemen: Plans (PPMPs), Purchase [PC Gumba, Jr.
Reques's, Travel Orders with Arrangements of Classes of faculty prepared, 20 25 125% 6| & | 500
forwarde:d for signature, release on time, and followed-up
P133. Number of grade sheetss/report of grade completion recorded/ forwarded |CV Ranchez
to head and released back to students o " = 51§ 500
PI 34. Nmber of e-mails requasts received, responded/send, printed, PCGumba, Jr.
rwarded with/without attachments, send e-malls with attachment for office/ISO 70 90 128% 5| 5 |500
rms ard VSU offices memos for DAS faculty compliances and informatic ns
P1 35, Number of ip messages with file attachment(s) (forms/office memos) PCGumba, Jr.
moeive!;mnledlreplled and posted for information disseminations to faculty and 250 350 140% 5| 5 | 500
staff .
Pl 36. Number of Certificates ¢f Field Practice bounded, Students Requests for
|SO formss, lssuance of office supplies for faculty/staif use, Application for | eave
of Faculty, Faculty Compensatory Day-Off (CDO) Schedule 2022, payrolis of PCGumba, Jr. Fi) 125 166% §1 65 |500
IjOb order workers, sale of anim al inspection reports, atc. prepared, released,
and forwarded on time
[Number of Best practicesinew Initiatives in acadamic units' management 5! |ans
replicatod/benchmarked by other depts/agencier *: ;
Conducted monthly meeting (as dept. head) MD Gacutan, Jr. 4 4 100% 5| 5 ]500
Conducted emerger.cy meeting (as dept. head) MD Gacutan, J-. 2 100% 5.00
Circulated dept. mernoranda (as:dept. head) MD Gacutan, J-, 5 100% 5.00
Total Ovar-all Rating 328
Average Rating 4.93
Adijectival Rating OUTSTANDING
Received by: Calibrated by: Appmved:

Planning Office Chairn

Date:

13w

‘a:nj]f 22 2022

*  Toindizate in the remarks column the details of the targetted outputs for easy review and calibration.

gb"Presada

Dale

**  No percentage weight for ranking purposes since these are activities only expected to be parformed at the cepartment level




