OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

Exhi

I, Mario Lilic P. Valenzona, Dlrector ofthe General Services Division, commiits to deliver and agree to Le rated on the attainment ot the following targets the
indicated in accordance with measures for the period JANUARY - JUNE 2020
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Personnel ConlPosition Title/Designation Number vice Pres. For Admin. & Finance -
Personne) ConPosition Title/Designation Number
[Head Adimin. Supervising®fficer, Director 1
R=guiar staff Urit Heads =T 4
[Regular staff _ |Adm. Asst. Il 1
feguiar staff  [Adm. Asst. [l Power Plant Opr 1
Regular statf  |Adm. Asst. (Il Electrician N 1 N
Regular staff Adm. Aide VI Power Plant Operator 1
Reguiar ste.fi Admin Aide | 2
Regular statf Adron Aide 11l B 3
_F_((:Euiarj,i_f‘f_ o | Admin Aide IlI (Driver) AN 4
Czguiar satt Adm Ade V (Carpenter, 2
Reguio: statt Adm. Aide V (Pginter) R 1 |
ReE‘ ar staff Adm Aude V (Dlut)mgj 1 1
P ! talf VM eR % i
Regumr staff A_im Aide Vi \Md(.hﬁu 5) o Torr o
Regular staff Heavy Equip opr. ]
Regular statf Welder ! ]
Regular staft Orafstman !l 1
Regular staff Construction Foreman 1
Casua! Foreman 2
Casual Admin Aide | 1
Sub-TOTAL 33
Job Orcer Adm. Aide | 24
Job Order Clerk 1
B Sub Total 25
- 4 i TOTAL L
Target _ - T Ratin
: : Detailsof |, I il
ercenta,
MFO/PAP S aicat UNil/Persons e Building & | Grownds [ Agkual t' ‘ ge
5 uccess Indicator . entath 5 Jun
Respons.ble Diresiiter Housing Motor Pool | Poner Plant 8 | Landscape onBlat A(complishj asot.une Q' Ez T; Ag Remarks
Maintenance | Services Unit | Electrical Unit | Mawntsnan ! 30
Physical Plant : | Equip Unit ments
Unit Urit i \
= S L
UMFO5: Support to Operations (STO)
VPAF STO1: 1SO 9001:2015 aligned docum ents
P! 1. Number of quaiity MLP Valenona & g I ; T v l
procedures prcpéred/revuscd all GSD, Units s i 4 I 100 5 5 5 5.00




N T
Target . Ratin
[ —— __J l c Detailsof g
VPAF STOA4: Innovations & Best Practices
P1 2. Number of innovative and | M P Valenzona &
revised policies/guidelines all GSD Units q 4 100% 5 5 5.00
prepared and finally approved |Heads
UMFO6: General Administrative and
VPAF GASS 1: Administrative and Support Services Management
Pl 3. Number of personnel 1, 2 Valenzona &
| —
supervised N GSD, Units 58 58 100% 5 5.00
Hoady
Pl 4. Number ot actnunstrativ (102 Valen:ona &
SEIVICeS, equipment sty AN GSD, Units
Sts ¢ 2ad§
e o 1000 1000 | 100% 5 5.00
financial/administrative
documents acted within time
framae
Pi 5. Number ot otfices and MLP Valenzona
units directly supervised, all GSD, Unirs 5 5 100% S 5.00
monitored and coordinated Heads
PIS. Efficient & customer MLP Valenzona R y 1 N o
friendly trontline service all GSD, Units 100% l 100% 100% 5 5 5.00
VPAF GASS 4: Maintenance of Facilties and Equipment
35 [Pl 6 Number of building and  [MIP Valensona T l | I
tacilities inspected for AM Encierto, Mo 100% of 100% of 1007, of 100% of 100% of 100% of
preventive maintenance Burlas 8 ME. scheduled scheduled scheduled  |scheduled scheduled  |scheduled
Baliad revent ive Preventive Preventive Preventive Preventive |Preventive 4 4 4.33
Mainterdance Maintenang Maintenance |Maintenanc Maintenanc |Maintenanc
Works e Works Work e Works e Works e Works
10 P1 7. Number of building and  |MLP Valenzona,
facilities conducted repairand |AM Encierto, MG 100% of 100", of 100% of 100% of 100% of
maintenance for corrective Burias & ME scheduled scheduled scheduled scheduled  |scheduled
maintenance Baliad Corrective Corrective Corrective Corrective |Corrective 4 4.33
Maintenance iaimtenance [Maintenanc Maintenanc |Maintenanc
Works Works e Works e Works & Works




e o Ty Details of Rating
1S Pl 8 Number of equipwent MLP Valenzona,
4 and vehicle inspective for MG. Burlas & R ) 100% of 100% of 100% of
preventive maintenance Sanico 100% of i ] cheduled  levediled
i\':i,::iei Preventive rreventive  {Preventive 5 4 4 433
A — Mimntenanc Mantenanc |Maintenanc
. = Works on eWorkson e Works on
Work TH— Maotorpool  |Motorpool
10 PI 9. Number of e quipment and |MLP. Valenzona b 2
vehicle conducted repair and  |[MG. Burlas & R M (,,-w;{:lﬁ Lf):ijozﬁ
mdintenance tor corrective >AMCO . -
maintenance Corrective Sy (Ur-m\ W (_or‘remve - 5 4 4.33
[EYS—— Maintenanc Maintenanc {Maintenanc
Warks e Works on e Works on |e Works on
motorpeo! ~ fmotorpoal |motorpool
Pl 10.Timely-Garbage 1005 100% 100%
coliection and disposat MLP Valenzona & |190% Coliecred Collectad Collectad Collected
ME Baliad and Disposed and - - 5 4 433
. Disposed Misposed Disposed
‘e Pl 11 Well maintained .
landscape and Street Cle aning —— Sl IR
- 1009% of scheduled scheduled scheduled
L MLP. Valenzona & [Eedvied weil well Well weli
‘v b Ma ntained Maintained Maintained |Maintained 5 4 4.33
Areds it e Areds o the 1t Areds 1 Lne
Camuous Works Campus Campus Campus
Works Works Works
50 P112 Number of laboratory 100% ¢! 100% of 100% of 100% of
instruments and equipment MLP. Valenzons & schedy led scheduled  |scheduled |scheduled
inspected for preventive poids .L Preventive Preventive |Preventive |Preventive 5 4 4 4.33
maintenance .1 iR Maintenanc> Maintenanc |[Maintenanc [Maintenanc
\Works e Works e Works e Works
25 P113 Number of laboratory 100% of 100% of 100% of 100% of
' instruments and equip ment MLP. Valenzona & scheduled tn scheduled In[scheduled Infscheduled In
inspected for in-house L B Ramos house house house house 5 4 4.33
caltbration Maintenance Maintenanc [Maintenanc [Maintenanc
Works e Works e Works e Warks
5 Pl 14. Number of laboratory s 100% of 100% of 100% of
instruments and equipment s scheduled  [scheduled |scheduled
inspected for outsource MLP Valenzona & ol for for for
referral L.8 Ramos Oumj(_”e - Outsource |Outsource |Outsource > 4 4 4.33
::::lfmmn Maintenanc IMaintenant {Maintenanc
e Works e Works e Works
VPAF GASS 7: Project Management &




Target ) Ratin
- Details of ¥
13 PI 15 Effective monitoring and [MLP. Valenzona
: ‘ 100% of 100% of
implementation of infrg 100% of Well
PrGTacE 100% of Wel | Well Well P —
HejEets Monitored and  |Monitored Monitored 2
and 5 5 5 5.00
Im ple mented and and
Project Implemente Implemente Sl
Ea s dProjects
d Projects d Projects
15 P116. Number of billingsand [MLP. Valencona & 100% of 100% of
vouchers for payment of MC Bantugan, AF. |100% of Processed  |Processed
services and infrastructure Marinay Processed and Shdncted  |and Keted 5 o} 5 5.00
Acted Payments L
processed Payments Payments
13 PI17 Plans and Sketches, Cost |MLP Valenzona & 100% 100%
1009% Complie z
estimates & Inspection AR.Sslentes b Complied  [Complied 5 5 5 5.00
Total Over-all Rating 84.00
Average Rating 4.67
Adjectival Rating o
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DANELIISHES.TAN REMBERT: . PATINDOL REMBERT . PATINDOL EDGARDOE.TUUNQ,
Planning Director, Office PMT Chairman Vice President for Admin. & Finance President
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