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“Exhibit A”

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)
EDGARDO E TULIA. /i

, Head of the VSU Manila Office commits to deliver and agree to be rated on the attainment of the following targets in accordance with te®
indicated measures for the period January to June 2021.

RATEE: W Approved:
EDGARDO EV TULIR. & oy
Head of Unit B
Date: Date:
Personnel Designation Number Rating Equivalents
5 - Outsatanding
Regular Admin Staff Admin. Aide IV-Driver i1 4 - Very Satisfactory
Regular Admin Staff Guesthouse Caretaker 1 3 - Satisfactory
2 - Fair
Total 2 1- Poor
i Unit/Persons Ad“a! Rating Remarks
MFOs/PAPs Performance Indicators Success Indicators ¥ Target | Accomplish
Responsible 2 3 4
ment Q1 E T A
Univ . General Administration & §uppor1 ervices
Efficient & cust friend! 95% 100%
PL1 'n cu? SRR Zero percent complaint from client VSU-MO Staff zero ZFTrO 5 5 5 5.00
frontline service complaint | complaint
PL.2 Effec.tn‘rely a'cted . 100% compliant to Accounting,COA Rules Head, and VMO 95% 100% 5 5 5 5.00
Administrative/financial documents Jand Regulations staff
VSU-MO 1. = ) Linkages with: CHED, Malacafiang-
Administrative and ?sk"'a's":'v;‘:ﬂ“;e"hT"“drdn're:;t (PMS),PASUC, LBP, DPWH, CSC, GSIS,
CUpaEeo Lo ;ne:i?:s and r:j.eI::ci gu(:'n‘:s al:d OB NIRRT oo Balio Head,andVMO | oo, 100% s | s | 5 |s00
Management | ther e e e ¢ [Admin PcAARRD, DOST, NPO, 1PR.NICA, NBI staff :
Manila . BID,KOICA, BOC, DOF, House of Senate and
House of Representatives (Budget Hearings)
Represents the university in y
S full ted et
PL4  |meetings and award giving GEGEEIEptapheseivond ekt VMO Head 90% 100% 5 5 | 4 |ae7
) ceremonies
ceremonies
i Effectively and efficiently supervised the VMO Head,
PL5 Supe f VMO staff 95% 100% 5 5 4 4.67
- o staff of VSU-MO MADIJoya
i i - i i - Alang-al VMO Head and
PLE Linkages with VSU-External Ll-nkages with VSU-Tolosa, Alang-alang, ead an 90% 100% 4 5 4 —
Campuses Villaba and Isabel Staff




i es th di Vv
PL.7 ki s. ﬂ,‘ i No. of hrs. linkages, networking facilitated W Sewd i 10 20 4.67
communications Staff
Issuance of Official Receipts for
VSU-MO 1. PLS receipt of checks from CHED, DA No qf Official receip?s issued and checks N, S 0% 0% 4.00
Administrative and and other government and received correspondingly
Support Services research agencies
Managsmend Report preparation and submission |Reports of Reimbursement,
PL.9 before due dates as set by VSU and |Replenishments, Liquidation and other M. Joya 2 3 4.67
COA documents submitted before due date
100% of
P10 |Procurement Mot Caniess papere.and purchans VMO Staff 90% 100% 5.00
orders purchased and delivered
[P11  |Messengerial letters and other documents delivered VMO Staff 90% 100% 5.00
ing, Coaching, | ti Daily Ti ? al .
inaias s Plannmgl o?c ing, Implementing aily Time Record§ attendance, leaves MAD Joya 12 18 467
Pheiniia and Monitoring absences and tardiness closely monitored
Sntrenn s Liquidation of Cash Advances and AR OT SERSNOF [ATIRIESS I,
Monitoring Services |p| 2 F:'n Froareiimarastio e Replenishment, Liquidation, travel M. Joya 2 4 4.67
documents and other communications
No. of i i ts with reservation
P..1  |issuance of Official Receipts ,o " |ncom|.ng R = M. Joya 0 0 4.00
billeted, ORs issued
R i Remit i ited and
P12 egular E')eposlts and Remittances Perc?ntage of collections deposited an M. Joa 0% 0% 4.00
of Collections Remitted
i issi rt d and
VSU-MOMFO3 |pi3 Preparation and submission of the |No 'of Reports Prepare and submitted, A S 0% 0% 4.00
P Monthly Reports of Income reviewed and signed completely
= No. of Guests a odated and d
and Management 1, ,  |accomodation of guests facilitated | - ° SSEmavAIAd J0G Sarde VMO Staff 0% 0% 4.00
Services efficiently and effectively
P1;5 Messengerial 100% of letters and checks served Vecina, Joya 2 4 5.00
Total Over-all Rating 4,57
Average Rating
Adjectival Rating

DANIEL LESLIE 5. TAN

Director foiPIanning and Infrastructure
Project Development and Monitoring

Date:

Calibrated by: %
REMBERTO A. PATINDOL

Chairman, PMT

Date:

Approved by:

EDGARDO
University Presiden

Date




