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OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

QUENSTEIN D. LAUZON BEATR! 5
Chan Vice Pre ic Affairs
Date: O Tlﬂm Date:
INFORMATION ON PERSONNEL FULL-TIME TEACHING EQUIVALENT (FTE): RDE Commitments™
1
| Min FTE Total FTE Research Publication Extension
ment Head 4 2 0 Rating Equi
Faculty w/ Univ. Designated Position - Chancellor 25 3 0 5 - Outstanding
Regular Faculty (Vacation Sick Leave} 12 432 0 4 - Very Satisfactory
lar F Te I 18 1404 0 3 - Satisfactory
Part time Faculty Members* 24 1128 0 2 - Fair
Admin Siaff Members 0 0 SEERp
TOTAL: 3001.0 0
Nole:  On vacation-sick-leave status. Ratio of Instruction and RDE commitments should determined based on FTE of 18 units
b On Teacher's Leave status. Minimum FTE required is 18 units
- Professors and Associate Professors are required lo commit RDE outputs (Please Performance Indicators under Research (UMFO 3) and extension (UMFO 4)
Actual Accomplishments Rating =
i UnitsiPersons r| B Remark (Details of the targetted output | =
PG Ho. Su e Kidicalon (PY Responsible Pes Torget % Accom-plishment Details of Accom-plishments i g % i Indicators with **) 5
= <<
[MFO1___[ADVANCED EDUCATION SERVICES
OVPI MFO 1. Graduate ram Management Services
1]P1 1, Percentage of graduate school faculty engaged in research CFAS Dean
. 3 graduate facully pursuing PhD degrees
a. pursuing advanced research degree program (Ph.D) 2(100%) 150% (FCGenson, MDLAIbangbang, RPGonzales) 5 48 48 49
|actively pursuing in the last three (3) years (inves!
b |research, basic and appied scientific research, policy 2(100%) 150% e |8 s 8| ™
|research social science research) {@DLauzon, JRAMonlajes, SAMerro)
& producing technologies for commercialization or ivelihood
: im; t
d. whose research resulted in an exlension program
MFO 2. Graduate Student Management Services
: Percentage of graduale students enrolled in research degree programs 100% 100% All students enroneilmsuzizdes (degree 5 5 5 50 %
program with thesis,
 Percentage of accrediled graduate programs * None MSFi program to apply for COPC in 2022 2%
P13: Number of graduale degree specializations offered and monitored * 1 100% MS Fisheries program 5 5 5 50 2%
Pl 4: Total FTE coordinated implemented & monitored" 2 95% 23.83 total FTE monitored for graduae faculty 5 4.8 5 49 2%
P 5: Percentage increase in number of graduate students enrolled * 21% increase in no. of graduate students enrolled
19 (old)+3 (new) (15.79%) 133% (19 continuing + 4 new shudenits 5 5 5 50 2%
; Percentage increase in number of students who graduated within 2%
P17: Number of graduate students awarded with honors/distinction * . 2%
= — CFAS Dean, "Thesis
Lﬂi Number of graduate students advised advisers 5 20% 11 graduate students advisedontheirMsthesis [ 5 | 5 | 5 [ s0 2%
P19: Number of instructional maferials developed *
On-ling ready courseware
FARDID VIO, fRcE 2 18% 4 Lab activity hand outs in AQUAZ15 (QDLauzon)| 4 | 4 | 4 | 40
Assessment tools 22 Assessment fools made (8 JRAMontajes, 4
SAMerro, 2 QDLauzon, 2 MDLAlibangbang, 6
z 100% TCJocson); only major exams of ils equivalent 5 & 8 &4




P 10: Number of virtual classrooms created and operationalized

15 virtual classrooms created (VSUEE or Google
Classroom) broken down as follows: 5

£ % JRAMontajes, 2 SAMero, 3 QDLauzon, 2 - L 5 2
MDLAlibangbang, 3 TCJocson
MFO 2 HIGHER EDUCATION SERVICES (50%)
PL1. Percentage of first time licensure exam takers that pass the licensure §1.36% of first-ime licensure exam lakers passed
o Deans 61% 100% across all programs (27 frst-time takers passed | 5 5 5 | 50 75%
out of 44 lotal no. of first-time fakers
P12. Percentage of graduates (2 years prior) that are employed * 82% 76% 62% of 2019 graduates across all programs are 48 48 48 48 25%
employed {135 employed out of 218 respondents)| ; i ’ )
44.6% (1071 out of 2401) of the total
s 3 undergraduate population are enrolled in CHED-
aﬁ.ﬁ!;:drc:::‘age of uﬁ:g:“"? {8 ehdart :;".”'a'”“ e p O 100% 45% identified priorily programs for scholarship for AY | 4 4 4 40 25%
L RNAC POy Proges 2021-2022; only BS Crim is not CHED-identified
or RDC-identified priority program
P14, Percentage of undergraduate programs with accreditations * 100% 100% Al goxpae °"e’°d.;’:n":l" ARt 5 1 8 | w1 = 25%
P15: Total FTE, coordinated, implemented and menitored * 2,710 173% 4,684 4 total FTE monitored across colleges 5 5 b 5.0 20%
P18: Number of students advised: * 5 5 5 5.0
" ’ 302 students advised on their thesis/student
On thesis/ fleld practice/special problem 165 195% ing, OJT 5 5 5 5.0 1%
No. of approved manuscript submitted within prescribed period 1%
. All student queries were addressed by their
On consultation 100% 100% v Scadeic aiesrs 0.5%
P19: Number of student organizations advised/ assisted *
Student organizations advised 14 student organizations advised (DOF-SC,
508, Samahang makaFilipino, Objet d Art, The
Dolphin Publication, Student Electoral Board,
12 Ll Science Educators Association, CTEAS-SSC, 2 9 i 20 hieoh
NML, FEEL, VSU Tolosa Choir, VSUT Dance
Company, CCJE-SSC, and WEMC)
Student organizations assisted on student related activifies 14 student organizations advised (DOF-SC,
S08,Samahang makaF ilipino, Objet d Arl, The
Dolphin Publication, Student Electoral Board,
i e Science Educators Association, CTEAS-SSC, . ¥ ¥ o .
NML, FEEL, VSU Tolosa Choir, VSUT Dance
— — 3 = Company, CCJE-SSC, and WEMC)
: Number of instructional materials developed * - — &
On-line ready courseware Deans, Depl. Heads & 1.25%
Flexible instructional malerials 172 Flexible leaming materials developed (27
" e CFAS, 50 DTE, 25 DAS, and 30 CCJE) 6] %] & | RO 15
Assessment lools 351 Assessment lools made (54 CFAS, 73 DTE,
72 486% 142 DAS, and 82 CCJE); only major exams orits | 5 5 5 50 1.26%
equivalent were counted
179 VSUEE virlual classrooms created and
operationalized (27 CFAS, 73 DTE, 42 DAS, and
) ; " 37 CCJE); basis for larget was Google Classroom,
Pl 10: Number of virtual classrooms created and operationalized 204 61% e 10, of VCs was per ’ 45 45 45 45
but with the implementation of the VSUEE, virtual
dlassrooms made were per subject/course
P111: Additional Outputs
[MFO3 __|RESEARCH SERVICES (10%)
Pl 1. Number of research outputs in the last three (3) years utilized by the 1 CFAS (rellenong bangus by Prof. Petronio); 1
industry or by other beneficiaries * CTEAS (Math for Innovative Minds by Dr.
3 100% Donceras); 1 CCJE (IMs from the study “An 5 5 b 5.0 2%
Assessment of Security Practices Among
Selected HEIs in EV")
(ODREIC Director 2




CFAS 1
CTEAS (DTE) Deans, Dept. Heads &
DAS Faculty
CCJE
P1 2. Number of research outputs completed within the year * 3 0.00 4 studies on-going 2%
CFAS 7
CTEAS Deans, Depl. Heads & 1
Faculty
ICCJE 1
Pl 3. Percentage of research outputs published in intemationally-referred or 5
CHED recognized journal within the year (2%) * Allin Intl Journals (1) Dr. Peneda: Mga Suliranin
at Lapil sa Pagluturo ng Wika at Panitikan sa mga
Piling Paaralan sa Antas Tersarya, (1) RGMacale:
Relationship Between Socio-demographic,
Classroom Code-Swilching and Vocabulary
Acquisition Strategies Among First Year Students,
(1) ROBalotol Jr: Ideology in the Time of
Pandemic: A Filipino Experience,
i 7 (16%) (2)AGAcampado: a. Visayan Philisophy of Labor: 50
A Reflection from the Notion of Kahimlang and
John Paul II's Philosophy, b. A Philisophical
Analysis of Compatibilism from the Indigenous
Notion of Kahimtang, {2)MARMigue: a. A Change
in the 21st Century: Realizing the Effect of
Replacing Actual Laboratories with Virtual
Laboratories, b. Melaphorical Views of Physics
Teachers in Teaching Physics: A Qualitative
Phenomenological Study
In refereed it journals 1.50%
In refereed nat'lregional journals 0.50%
AS 2
DTE Deans, Dept. Heads & 1
DAS Faculty 1
CCJE 2
P! 4. Number of r?searm outputs presented in regional/national/ int'l {1) ROBalotol J.: Ideology in the Time of
forakconlerences Pandemic: A Filipino Experience, (3) RLSalas: a &
b. Strength of cation-pi and antibacterial activity of
4 100% His-based lipopeptides (oral and poster), c. 50
Unravelling the Protein Targels of Potent
Antibacterial Myrisioylated Omitylhistidine by
Reversed Docking
In int’ fora‘conferences 3 1 ROBalofol Jr, 2 RLSalas
In nal'¥regional fora/conferences 1 __TRLSalas —
CFAS 1
DTE Deans, Depl. Heads & 1
DAS Faculty 1
CCJE 1
5 CFAS (Fish Aggregating Devices, Jicama,
Rootcrop starch, Womens Role in Fisheries); 3
P1 5. Percent of research proposals approved * 7 10(142%) CTEAS ( Pandemic and Exixtentialism, 50
Employability Skills, Solid Waste Mgmi); 2
(Fisheries Laws, Road Safety)
CFAS 2
_‘QTE Deans, Dept. Heads & 2
DAS Faculty
CCJE 2
P16 Additonal outputs*
::::;;aseam-related awards (research conducted by faculty or student w/ 0 ’ ROBalolol Jr and RECanonoy 50 1.50%
Number of research proposals submitted/endorsed for external funding 0 2 1 Jvivo and 1 QDLauzon fo DA-BAR 50




Amount of research money generated from external funding (Thousand PHP)"

4 studies (FADs, Futures Thinking, Jicama, Mine

processing

0 P991,252.56 Pis) 5 5 5 50
B studies (Employability, Solid Wasle
Amount of research money generaled from institutional funding (Thousand 0 195 810.00 Management, Road Safety, Fishery Laws, 5 5 5 50
PHP) ik Pandemic and Existentialism, Rootcrop Starch, '
Mine pits, Womens Role)
verof h collaboration! partnership with LGUs 0 4 LGU Tolosa NEDA, mhi-na University, LGU 5 5 5 50
1 Employability, 2 Solid Waste Management, 3
. " . Road Safety, 4 Fishery Laws, 5 Pandemic and
INumber of research proposals reviewed for intemal funding 0 9 Existentiallsm, 6 Roolcrop Siarch, 7 Mine pis, B 5 5 5 50
Womens Role, 9 Jicama)
1 Employability, 2 Solid Wasle Management, 3
. Road Safety, 4 Fishery Laws, 5 Pandemic and
Number of research proposals approved for internal funding 0 9 Existentiakism, 6 Rootorop Starch, 7 Mine pits, 8 5 5 5 5.0
Womens Role, 9 Jicama)
EXTENSION SERVICES (10%)
PL1. Number of active parinerships with LGUS, industries, NGOs, NGAs, LGU Tolosa (ALS-EST and Collabdev), AER,
SMEs, and other stakeholders as a result of extension activilies 5 6 (120%) Tilapia growers, Tanghas Elem School Teachers, | 5 5 5 50 20%
Tanghas Brgy Council,
ODREIC Director 1 2,
CFAS 1 2.0%
DTE Deans, Dept. Heads & 1 2.0%
DAS Faculty 1
CCJE 1
Pl 2. Number of trainees weighted by the length of training * 1000 417 (41.7%) From CTEAS and ALS-EST 4 4 4 40
ODREIC Director 200
CFAS 200
DTE Deans, Dept. Heads & 200
Faculty 200
200
3 100% ALSEST, Collabdev, and Adopt-A-School 5 5 § 5.0
Director
| [CRAS
DTE Deans, Dept. Heads & 1 20% |
DAS Facully 2.0%
CCJE 1 20%
Pl 4, Percentage of beneficiaries who rated the training course/s and
|advisory services as satisfactory or higher in terms of quality and relevance* 95% 83% The 147 individual from CTEAS 475 | 475 | 475 | 48
Direclor 95% =
CFAS 95%
DTE 95% 1.0%
DAS Deans, l[:)aeg."yHaad'.s & % 1.0%
CCJE 95% 1.0%
P15, Number of technicalgxpert services *
Researc Mentoring ODREIC 2 100% 216U Tolosa GIP Interns 5 5 5 | 50
__Peer reviewers/Pansiists 3 100% 2 JRAM, 1 QDL 5 5 5 5.0
Resovrce Persons 1 3 (300%) JRAM, RRRegalo, RRAbonales (ALS-EST) 5 5 5 5.0
ConvenorfOrganizer OD&?::‘S’"" 1 3(200%) 2 JRAM, 1 ROBaloto 5 | 5 | 5 | 60
Consultancy
Evaluator 1 2 (200%) 5 5 5 5.0
Percent of extension proposals approved ODREIC, DeansiHeads 60% On-going processing
P1 11. Additional outputs *
No. of extension-related awards (exin. conducted by faculty or student & 1.6%
Number of trainings conducted Food Safety Mgmt, Vege-fish Noodle Processing,
0 5 Fish Processing, Fish Ball Processing, Fish burger| 5 5 5 5.0
processing
Number of IEC malerials/technoguides developed/used
. noo Modules and powerpoint presentations: Food
0 6 salety mgmt, Viege-fish noodle processing, Fish 5 5 5 50




Adviser)

L1 Facisie shidents nsurance Scholarship Coordinator 100% 100% 2424 Fociitaiod & wdsisdsiudentsisumnce | 5 | 5 | 5 | so | ¥ F"d“"i’f:usr‘a:z““’d siond
1311: Coordinale with recognized students organization S‘”"“:“' 0“::;;?“""5 10 100% There were 13 recognized organizations 5 | 5 | 5 | 50 | Therewers 13recognized organizations
Pl 3: Release Cerlificates of Good Moral .
Head, 0SS & Clerk 150 100% | Released 165 Certfcate of Good Moral Characer| 5 | 5 | 5 | 5o | Feleased 1 cenioale o
Pl 4: Release certification of non involvement of the student/alumni to a Left
. : . " ] Released 10 certificate of non
iy Organizetio Head, 0SS & Clerk > 0% Reeased 10 certficae of ron ivovementaumnl| 4 | 4 | 4 | 40 |  invobementidumnitoa et Leaning
ning Organ Organization
PL5: Release OSS forms (stub) Every requestee was granted request for forms & Every requestee were granted requests for
Head, 0SS 100% 100% the like 5 5 5 50 forms & the like
S Heat, 0S5 100% 100% B have bosn seprovdtor tlevenfatence | & | 5 | 5 | 6o | Bheebee “""'ﬂ;ﬂ“""m’“’“ learve of
P17: Approve General Clearance Head, 0SS 100% 100% 35 have been approved for their general 5 5 5 5o | 35havebeen approved for their general
3 ch : clearance
PL8: Release student handbook Head, 035 & Clerk None for 2nd Semester .Y 2020-2021
P19: Approve information for posting . : Information have been posted through the official Information have been posted through the
Director, ODSAS, Guidance
: J 100% 100% facebook page of VSU-Tolosa & through the 5 5 5 5.0 official facebook page of VSU-Tolosa &
Counselor’Head, 0SS
: bulletin boards through the bulletin boards
P110: Post enroliment procedures Head,0SS, Guidance All students were accommodated for
Counselor & 0SS, Clrk 100% 100% All students were accommodated for enroliment 5 5 5 5.0 anralingil
IWO 2. VSU Coverage Admission Test
PL1: Information Dissemination Director, ODSAS Guidance - — Information have been posted through the official | ¢ . 5 | 5o | mformation have been posied trough the
Counselor & OSS,Clerk page of VSU-Tolosa = official page of VSU-Tolosa
P1.2: Contact VSU CAT Takers who are 4Ps beneficiaries ) Qualified 4Ps beneficiaries wera conlacted o Qualified 4Ps beneficiaries were contacled
Guidance Counselor 100% 100% enrol I the campus 5 5 5 5.0 o enrolin the campus
P13: Release of results Head,0SS & Guidance 100% 100% Result has been released & qualifiers have 5 5 . 5o | Resulthas been released & qualifiers have
Counselor admitted fo VSU-Tolosa : admitted to VSU-Tolosa
MFO 3. VSU-Tolosa
P11; Recruitment & Information Dissemination Dorm Manager & Male & 100% 100% Memos, minutes and other information have been| 8 5 50 |Memos, miutes and olher informalion have
Female Adviser posted and or disseminated ) been posted and or disseminated
PL2: Application of Dorm Residency Dorm Manager 80% 100% 18 applicants of dorm residency 5 5 5 50 18 applicants of dorm residency
Iﬂj;OrientaﬁonoiDormReshency Dorm residents were oriented upon approval of Dorm residents were oriented upon approval
- - Dorm Manager 0% 100% their applicali 5 8 5 50 of their applicali
PL4; Admission . N |18 Dorm applicants salisfied requirements o be 18 Dorm applicants satisfied requirements to
Dom Manager 0% 100% adited in the dormitory I N be admitled In the dormiory
Services
P11; Provide scholarship opportunities Scholarship Coordinator 400 100% 787 scholars/ TES grantees 5 5 5 50 787 scholars/ TES grantees
P12: Facilitale release of scholarsigrantees allowances Schoiarsh i 0% 100% Faciltated timely released of scholars/TES 5 5 5 5o | Faciliated imey released of scholars/TES
p Coordi grantees ' grantees
dent izations
Pl 1: Conduct meeting to different organizations Lrati i ;
5‘““0’20?‘;:“:’;:3""“ 100% 100% Conducky "'““;gm wihthedifiorent | o | 5 | 5 | 50 | Conducted virtual studentleaders meeting
MFO 6. Guidance Services
Pl 1; Assis! students personal, educational, & professional growth Head,05S/ Guidance Posting of info graphics retaled o al, Pos'tingofln_fugraphmrab\adhgersonal.
Couriake 90% 0% educational adiustments and job F 3 nusnnilies 475 | 475 | 475 48 educational adjustments and job
! 1ob opp oppurtunities
PLZ; Fillng-out of the Individual Inventory Form for Freshmen & Transferees || Heaq 055/ Guidance i St Basic information of enrolled students were § " s | 5o | Basicinformaton of enroled students were
Counselr & 0SS, Clerk sourced from the Cumulus : sourced from the Cumulus
L 3; Updating of the Individual Inventory Form for continuing students Head, 0SS/ Guidance i — Updaled basic infomation of enrolled students | % s | 5o | Upsated basicinfomaton of enroled
Counselor & 0SS, Clerk were sourced from the Cumulus ‘ students were sourced from the Cumulus
PL 4; Conduct counseling o students i iy g i hm;:val inevegj;:grr:m
Guidance Counselor 85% 100% Dpartment-Based Guidance Facilitator (Academic| 5 5 5 50 ( mic Adviser} or 2nd 5 tor S.Y.

2020-2021




Form 137- A made out of 539 required

P1 5: Implement Department Based Guidance Facilitator Program » . . i Implementation of online delivery of
i v 100% 70% e i ﬂ"g’gﬂ;’e““m 475 | 475 | 475 | 48 |guidances services through FB Page for 1st
g Semester 5.Y. 2021-2022
Pl 6: Refferral Services ’ 2 Referred students to oher persons,
Head, 0SS/ Guidance Referred sludents fo oher persons, professionals g :
100% 75% 5 2 475 | 475 | 475 4.8 |professionals or groups to betler assist them
Counselor or groups to better assist them with their concerns Wi thelf conceIms
P 7: Consullation Service to students Answered queries and assisted students, faculty Answered queries and assisted students,
Head, 0SS/ Guidance 85% 0% and staff, and other stakeholders on matters that 48 48 48 48 faculty and staff, and other stakeholders on
Counselor is within the expertise and knowledge of the 3 ' ) : malters that is within the expertise and
counselor dedge of the counselor
P18 Plan & conduct activiies for students development f
Sze:isos;'ﬁgf"ém o = Followed up the status of sudents whohave | 4o | oo | 475 | 45 [Folowed up e siatus of students who have
Ofice availed of any of the guidance services : ' g E availed of any of the guidance services
MFO 7. Free Higher Education
Pl 1: Information Dissernination for TES grantees Information have been posted through the official Information have been posted through the
TES Focal Person & Clerk 100% 100% facbook page of VSU Tolosa 5 5 5 5.0 oficlal facbook page of VSU Tolosa
P12: Release of TES TES Focal Person & Clerk 100% 100% Faciltated imely release grantsesalowsnce | 5 | 5 | 5 | 50 [Facitated imely release grantees ak
MFO 8. Medical Services
P 1: Provide healthcare among students and employees Health care were provided to employees upon Health care were provided fo employees
Campee Nifse L s visitation ofthe clinic A LS LN upon vistation of the dlinic
12: Treatment of minor alments Campus Nurse 70% 45% 83 employees were treated for minor ailments 475 | 475 | 475 48 €3 emphyaasavid:nr:;zated o fof
P1 3: Provide necessary health information through postings i " : & " i
Campus Nurse 75% 100% Posting on bulletin boards, tarpaulin, online 5 5 5 50 Posting on bulletin boards, tarpaulin, online
posting on meesenger and group chat posling on meesenger and group chat
L Tl PPORT SERVICES
OVPI MFO 1. Student Services
P1 1: Facilitate on information dissemination " Postings at bulletin boards & online posting were Postings at bulletin boards & online posting
Hond 5338 G55 Clede 10 100% made & text brigades were also made 5 i > i were made & text brigades were also made
Pl 2; Furnish accomplishment reports Fumish accomplishment reports & other equired Furnish accomplishment reports & other
Head, 0S5 & 0SS Clerk 100% 100% reporis o VU & fo CHED 5 5 5 50 equired reports 10 VSU & (o CHED
P1 3: Atlends seminar traing, convention/workshop for professional Head.0SS & Staff 100% 100% 15 webinar workshop attended for professional 5 5 5 50 15 webinar workshop attended for
A 1 ; 1 !
Pl 4. Assist general supervision and improvement of environmental sanitation|| ~ Head, 0SS & Campus 6 times general disinfection of building and 6 times general disinfection of building and
100% 100% > 5 5 5 5.0 i
Nurse facililies facilities
OVPI MFO 2. Administrative & Facilitative Services
PL1; Number of fronliine academic services monitored & ensured (o be Allts frontiine services are costumer friendly and Allits frontline services are costumer friend
costumer friendly and efficient and citizen's charter posted conspicuously Head 0SS 5 100% efficient o 5 B 3 80 and efficient r
—[OVPIWF3. Efentand costumerrendly ssistance _
PL1; Efficient and costumer-friendly assistance All'OSS staff, Guidance
Staff, Medical & Dental ~ There has been zero complaint from
Staff, Security Oficers, 100% 100% s m&mﬁﬂ'&“;ﬂ"w“ s | s | 5 | 50 | students regaring 0SS statfand its alied
Librarian Staff & Canteen GUNON offices
Personnel
OVPI MFO 4. Extension Service
Pl 1: Number of linkages/partnership established Guidance Counselor.
Scolarship Coordinalor & 10 190% 5 talagos ond m"’ b hewn gl 5] & | = 19""‘”"“““’;’?’3""’ S 1oR0
Campus Nurse es| establis!
MFO 6 REGISTRAR
; 4,425 total no. of students admitted in 2nd Sem
P11, Student Admission 0SS, Registrar, Deans 2,100 1% 2020-2021 and 15t Sem 2021-2022 5 5 5 50
" - Registrar, Deans, Depl. 100% prepared class schedule/room ulilization
Pl 2. Class Scheduling/Room Utilization derks, 0SS 95% 105% inciameri 5 5 5 50
ind of E Registrar, MIST, Deans, Listed and posted a total of 4,425 enrolled
Pl 3, Listing and Posting of Enrolled Students Depl, Clerks 100% 100% students for the 2nd Sem 2020-2021 and 151 Sem 5 5 5 5.0
P14 Vaidation of ID's Regatrar Clerk %% 105% IweiiataliBmey | 5 | 5] & | @
Registrar Computer 306 grades evaluated out of 306 request for
P15 Evaluation of Grades Technician 85% 118% o 5 5 b 50
PL & Request Transfer Credentials , OTR & Form 137-A Registrar Clerk 85% 18% 539 Requests for Transfer Credenfials, OTRand | 5 | 5 | 5 | 5p




Praparation of midterm/final tem exam schedule

Althea Mae L Jacer

December, 2021

P| 7. Prepared Midterm/Final Examination Schedule Registrar Clerk 95% - cancelled; to utilize existing class schedule for the & 5 5 50
exams
Pl 8. Received Transfer Credentials/Form 137-A from former 8 647 - Received Transfer Credentials/Form 137-A
Schools Atended e Gl e Yo fom former Schooks Atisnded outof6é7requesis] © | 5 | 5 | 0
Prepared and submitied the Tentative List of
Pl 9. Prepare Tenlative List of Candidales for Graduation Registrar Clerk 100% 100% Graduates for 2nd Semester 2020-2021 with a ] 5 5 5.0
lotal of 289 candidates
Prepared Class Schedule for 1st semester, SY
Pl _10.Prepared Class Schedule Registrar Department Clerk 95% 105% 2020-2021 and 2nd semester, SY 2021-2022 for 5 5 5 50
all programs and blocks
" 4,425 total no. of students admitted in 2nd Sem
Pl 11. Enrolied Students Registrar Clerk 2,100 211% 2020-2021 and 1! Sem 2021-2022 5 8 5 50
P Checked and validated all grade sheets submitted
P12 Check Gradesheets submitted Registrar Clerk 98% 102% for AY 2020-2021 5 5 5 50
PL_13Fumished reports fom the  Registrar's Office to difierent oulof 5 repors “"“isl"“" o diflerent
— Ragiir Clsk " e Offca (Envcini Deta, CommGmamin,Fre] % | S| 8 | 90
Headcount, HEMIS, etc.)
P|_14. Released Certification of Grades to CHED Scholars and other Regisiar Clerk 95% 105% 2273 Certification of Grades made out of 2273 5 5 5 50
grantees requests
P|_15.Released Transcript of Records/DIPLOMA 585 TOR released out of 585 requests.
Transcript of Records Diploma Raglsrar Cleck 100% ke 247 DIPLOMA released out of 247 4 » B K
PL 16, Submit FTE Head Countfo VSL-Main Regisirar Clerk o5% 105% PRRSET- R S CRIEN ] s | 0] 5 | W 50
MFO7 |[Library Services
Newly acquired books catalogued correctly and within the library prescribed Librarian B5% 85% Newly acquired books were catalogued 48 | a8 | 48 | 48 Targeted percentage
POk, e Mracy e anca servd weA L owe. Libvarian, Library Cletk 100% 100% Al lbrary requests wers accomodated 5 | 5 | 5 | so | Teweted perceniage offvaryclenis
Furnish reports and pertinent papers for evaluation/accreditation purposes L Reports and pertinent papers for evaluation were Reports and pertinent papers for evaluation
Librarian, Library Clerk 100% 100% oavided 5 5 5 [ 80 were provided to concerned offica
INumber of frontline academic services itored & d to be 4 All its frontiine services were monitored and 2 units were monilored and ensured o be
iriendly and efficient and cifizen's charter posted conspicuous! A Ry st 2 cuns ensured 10 be customer friendly and efficient b 3 8 AY customer friendly and efficient
Efficient and costumer-fiendly assistance Al lbrary staff 100% 100% Thers ias beenzera pomprnispon ity | o | g | o | im0 No compliants from library clients
_clients d
Number of linkages/parinership established e 2 Inferenational and 3 National linkages
Librarian 2 5 5 Linkages have been established 5 5 5 50 e bonns sclatilitad
IMFO8 |GENERAL ADMINISTRATIVE SUPPORT SERVICES
MFOQ 1. Administrative and Support Services Management
[P 1. Eficient and cuslomer fiendly rontine service ALHR Staff 260 complalnl from clents 100% 2810 complaint from clents served s | 5] =] =0 3 frontine service
P1 2. Number of personnel directly supervised Ewral.Sablao | 2 m""““ﬂ%?’“"‘“’” 100% Effectively supervised 2 HR Staff 5 | 5| s | s0
Pl 3.Number of linkages with extemal agencies maintained 3(CSC Weslem Leyle Field ¥ % 4
ENira L. Sabulao Office, Ormo; CSIS; 166% AR | s | 8 | % | &
& PhilHealth
Ombudsman)
|P14. Number of Committee assignment performed
7 commitiees as member
(Personnel, Grievance; 6 Committees- Personnel Commitiee; = "
Envira L. Sabulao Scholarship; Advisory; 85% Scholarship; Advisory; Finance & DRMMC; | 475 | 475 | azs | a8 | Wm'ms"?“';‘;mm b
Finance; PRAISE; DRMMC PRAISE
as DOC Secretariat)
PI5 N ification; service records related
ﬂo:um::‘g:l:a? :fﬁ:::f'::mw W ADRE PO Elvira L. Sabulao January-December, 2021-Targets
Jonna A. Gallaron 100 document 81% 81 documents issued as of December, 2021 48 48 48 48 |51 Certificale of Employment; 21 Service
Althea Mae L. Jacer Record & 9 Salary Cerlification
P! 6. Number of Authentication of HR Records/ Documents Ehvira L. Sabulao
Jonna A, Gallaron 50 document 350% 17 Sotemmn oM BN RO, M Y 5§ | 5 | 5 | 50 |duly-December 2021




MFO 2. Compliance of existing HRM Practices
(Recruitment and Selection)

Pl 1. Efficient and effective lalen! sourcing and screening using approved

criteria Eivira L Sabulao  [100% of vacancies posted 28 Vacant Position posted for Academic; 3
Jonna A Gallaron (Academic & Adminisirative : Vacnat Position for Administrative; 80
Personnel Committee  |position) & 100% application 100% b %gf;sgmﬁ;dm ity 50 | Application letter processed for Academic;
APB & NAPB (VSU Main |processed and applicants PICRS 28 Application leler processed for
Campus) screened Adminstrative Staff
m&m rew:: and 1 Appointment for Temporary Faculty; 2 for
Pl 2. Percentage of approved Recommendation to hire processed within the Elvira L. Sabulao BRI b faculty & 100% 100% of all approved recommendalion were 50 Casual Employees; 27 Contract of Service
prescribed time Jonna A Gallaron 2 g Y issued Appointment & Contract of Service ' for Part-time Instructors; 51 Contract of
staff, confract of service (Part Service for Job Order Employess
time & Job Order) e
MFO 3. Implementation of Rewards and Recognition
policies
100% of entitied employees .
given loyalty awards 100% Four (4) Employees given Loyalty Award 50
Pl 1. Implementation of Rewards & Recognilion policies monitored and Elvira L. Sabulao 100% of deserving
facilitated Jonna A. Gallaron émployees inclilectis
polential nominaes fo 100% Ten (10) Employees awarded Performance Award 50
University Award
MFO 4. Implementation of approved personnel benefits
G 100% of Leave application certified and submilted e "
mlPe@l;laoaCSCJproﬁdesmleawmmlsuahon&omerhemﬁb ENira L. Sabulao; 100% mplemenled 100% o Office of the C. oy - Prepared 50 mum;?umn::r::amr;ved.fwoa
plemer NOS! due fo length of service i PO
; g g 100% of qualified employees
:lndzs:ubrmnmo!louﬁasl: bc:nad o:tI;::grh of service prepared and reviewed Elvira L. Sc:);ﬂ Jonna A | . of NOSI ey 100% 4Personnel 1of NOSI 50
pu pproval meritrious performance
MFO 5. Performance Monitoring Systems Services
Elvira L. Sebulao; Jonna A.
; i ’ s ; ! 100% IPCR targets and rating with supporting January- June 2021 IPCR's (Casual &
PI 1. Percentage submission of IPCR's followed up; monitored & received Gallaron; ﬁa Mael. | 100% submission of IPCRs 100% isiicsa 50 Regular Employees)
MFO 6. Learning and Development Services.
95% of request for scholanship o i 3
v i Elvira L. Sabulao; Jonna A.| and attendance to training and ; msdmdraqueslfromﬂxeﬁeshﬁeqt,
P1 1. Implementation of leaming and development for Faculty & Staff Gallaron screensd by 100% 100% of requests facilitated 50 | Urgent requests are refered to scholarship
Scholarship Commities committee through referendum
MFO 7. Innovative and New Best Practices Development
Services
. Elvira L. Sabulao; Lelius Implemented Competency-based Assessment of
PI1.
1. Number of New HR System designed & implemented Catalito V. 1HR System 100% appicants 50
MFO 8. Compliance to AACCUP Accreditation/Evaluation
P1 1. Number of Area Evidences/ documents duly book bound and submilted Em@ L'r:’é"‘l:ﬁ&(:mlx 100% documents book bound i 100% of the documents were upioaded 5o |Omine acoredtaton a documents or Area
flooac = y 9631 | for AREA 10 (Administration) (Parameter A-H) ¥ |were uploaded

MFO 9. Proposal of A | Budget for GAA and from
Incom




P1 1. Number of Annual Budget Proposal for GAA & from Income submitted

Elvira L. Sabulao; Gaylieza

1 Budget Proposal for Special Trust Fund (F164)

to Finance Office VSU Main Campus F. Delos Sanlos 1 ead e Iocern e submitied for BOR approved e
Elvira L. Sabulao; Gaylieza .
PI 2. Annual Budgetary allocation by Department/Offices/Units F. Delos Santos Lelius 100% implemented 100% Hcale Siic \0 Geparnmerviitos 1y 50
i accordance with CMO #20
Cataling v. Apostol
MFO 10. Financial Documents for obligation
Elvira L. Sabulao; Gaylieza F101 - 231
5 i 1 ial transaction/PO's oblk STF-129
P11. Request acted within 2 days from receipt F. Delos Santos 95% request acted 100% e i 50 et
Analisa Ladrera s
TF-45
MFO 11. Bugetary Reports Preparation
Elvira L. Sabulao; Gaylieza . " ’ SAOB F101 (July - December,
P 1. Number of SAOR's; BFAR's submitted F. Debs Sanlos iesnss i g 100% b e 50 2021).
Analisa Ladrera pepmeec xeL pard FAR 2 & 2A for the 2nd Quarter
MFO 12, Admitrative & Support Services Management
Elvira L. Sabulao; Gaylieza s i
PI 1. Efficent & Friendly front - ine service Fhomtike | oo fomden 100% Zer complaint from client’s served 50
Analisa Ladrera
MFO 13. Disbursement Vouchers Preparation
95% certihcation as o he
completeness of altached
Melona E. Dalino; documents, validity of 2 g
P 1. 100% Valid DV's certified and forwarded for payment Cristy Viver; Biancamas | ransactions and avalabilty 100% m;ﬁ;;"”ﬁ;f";ﬁf::::&m 50
CGomez of funds to DV for payment to W
all suppliers, personnel and
_for olher services
MFO 14. Pre-Audit Services
95% Pre-audit ail documents
P11.100% Documents received pre-audited Al Acoounting Staff | received as to fs validity and 100% HOR A N e 50
validity and legality
MFO 15. Monthly Financial Reports, Quarterly and Special Purpose Reports
85% Preparation of monthly,
x . quarterly, and special ;
;‘I‘;‘Isl;o:;:m t;gbmlnﬁ the requmi g:slhty. quarterly and special Al ting Staff Plicks % 8% 96% Prepared ;nuo;;r:: rqel.l;aDJ;:rly. and special 50
: submission fo concerned
offices
MFO 16, Perparation of BIR Forms
Melona E. DallnoCris 95% preparation of BIR 100% Prepared BIR Forms 2306, 2307, and
P11, 100% BIR Forms prepared and submitted SN Y | Forms 2306, 2307, and 100% remittance forms and alphalist and submitied 50
__remiftances __those required for SUbMISSion
MFO 17. Liquidation Services
95% Review and sign ;
PI 1. 100% Liquidation Reports received by the office were reviewed All Accounting Staff | liquidation repors of cash 100% 100% Reviewed and signed iquitation feports o 50
cash advances
advances
MFO 18. Bank Reconcilation Statements
- 95% Preparation of monlhly " "
Pl 1_. 100% Bank Reconciliation Statements of all funds prepared and Melona E. Dalino Bank R iiafion of all 100% 100% Prepared and certified Bank Reconciliation 50
cerlified Slatements for all funds
funds
MFO 19. Collection Services
A 2 1,852 students 100% 2167 students collected
i Mot : Officer . 50
i - Eodectog 1,100,000.00 100% 14.2M deposited
s : Zero percent complaints from = i
PI 2, Efficient & customer-friendly frontline services Collecting Officer dissatisfied clients 100% No valid complaints from clients 50
MFO 20. Report of Preparation
P 1. Processed and submitted 5 days after the prescribed schedule Collecting Officer 90% submitted within the 100% Submilted o the g office 50
MFO 21. Student Services
P11, Percentage of student records update error free. Collesting Officer 90% Post Payment of student| 100% Recorded and updated Student Record 50

records updale error-free

Management System (SRMS)




| |M1hlnm1lma

90% signs under
graduate/tranferee student
Pl 5. Percentage of Undergraduale students Collectng Officer clearance acted 30minutes 100% Signed clearance of students 5 5 5 50
upon receipt of the
documents
90% signs graduating/
Pl 6. Graduating/transferee sludent and clearance acted 1 day upon receipt {ransferee student clearances ;
1 50 Sooumans: Callectng Officer acied 1 hour upon recekpt of 100% Signed clearance of students 5 5 5 5.0
the documents
MFO 22, Disbursement Services
100% Accomodating, facilitating clients with
: i R ; Frecy V. Yepez :(Freddie | Zero percent complaint from respect, with sencerity & comfortably assisted.
1. Effcknt Goutnor frondly honkine: Sendces Luz P. Ocafia dissatishid cients o Delivered servioss b heclentendpuicwi | > | 5 | 5 | 590
9% Checked tham%EIEQa ity a!f»'gc‘ompleteness ol
i the supporting documents attached per DV for the
Frecy V. Vi Freddie 100‘1":"(;:“?::; ::I payment of obligations. Catgorized the mode of
PI 2. Disbursement Services Y, v FomoE N s o 99% disbursement per transaction presented fofast | 4.9 | 49 | 49 [ 49
Luz P. Ocafa regulations covering its
Speralioks track the release of such payment to concemed
clients (with 808 number of transactions and
3,380 claimants)
100% lssued checks without errors for payment o
Frecy V. Yepez Freddie 100% Check all the all approved DVs with complete supporting
PI 3. Payment Preparation mLu-z P Oc‘a-ﬁa supporting documents per DV 100% attachments/documents received which have valid| 5 5 5 50
. for the payment of obligations value and legal basis for payment (with 780
number of transactions).
.| 100% Submission of reports ' ot '
— Frecy V. Yepez :Freddie Z 8 99% Submitted Financial Reports on a timely
e P P LuzP.Ocaa | °"@ m:ﬁ:ﬂ‘:ﬂ“ﬁ:’ e e basis to cater the needs of the entiy RN RN
o 100% Coordinates with different agencies, units,
1
m%x::tim m' offices, and seclors on the proper disbursement
Frecy V. Yepez :Freddie |guidelines and procedures for L 4 for g payment of Honoraie,
P1 5. Inter Agency and Intra Agency Disbursement Transactions 3 : 100% Stipend, Subsidies, Allowances,a nd Scholarship | 5 5 5 50
Luz P. Ocafia Inter Agency and Intra
Aaerno Cicbu 1 Grants of all the entity's constituents {with 18
Trarac number of transactions with 1,530 inputed
records).
MFO 23. Archived and Reference Services
P11 Retiialof octments: on Ml tithr 20 rel e, (pon request mﬂ’: oharge A 400% accommodaled on i Boulof 38 clents senved witin 0minvtespon| | & | 5 | g
2 . retrieval of documents request of document '
MFO 24. Message Services
P12. Number of Memorandum and other documents served within the day of || ~ Records In Charge: All _— RO —
tecel Office and Unit Heads lemoranda and other documents (including
o 92 100% electronic copies) received, filed, and servedto | 8 5 5 | 50
concerned offices.
MFO 25. Mailing Services
P13. 100% of mails dispatched to office within 1 day of receipt. Records In Charge: All 100% 100% 31 out of mail documents received from POST 475 | 475 | 475 | 48
Office and Unit Heads office and serve to med persons/of
MFO 26. Supply & Property Management Services
PI1. Percentage of supplies, malerials, and equipmen received, siored and — . ; AGI AT Of RIS Tor Suppies, matenals, and
i Suppy & Prope supplies, materials and eqiupment ipment received, stored, and distributed
distributed lo end-users within one week of delivery Manage:lent Oﬁln:e 90% 90% received, stored and distributed to end users 475 | 475 | 475 | 48 m::-u::ers. Follows-up lo suppliera the
within one week of delivery undelivered items.
Pl 2. Regular and efficient conduct of inventory of Supplies, Materials and Conducted physical invenlory to refirable
|Equipment Supply & Property 1 physical inventory for employees and fo the supplies and materials on inventory is st 2
Management Office SME's and PPE's hand. And prepare stock card and bin card for the oy Cgen;
_on hand supplie and materials.
PI 3. Percenlage of waste materials and unserviceable properties disposed MSUDDIY & P;::peﬁy 80% 70% Conducted physm?{n :mtnry lo unserviceable 4 4 4 40 |Lack of Men Power

MFO 27. Submission of Agency Annual Procurement Plan (APP)




st " 85% prepared and submitted Indicative and Inclicative APP already submitted last
PI 1. Submission of Project Procurement Management Plan (PPMP) by Supply & Procurement
offcelprojects for consolidation according o charging of funds Office 100% 85% Updated APP last December 2019 and August 27, 476 | 475 | 475 | 48 Dtaice;t\btir 2019 but Updated APP was only
2020 1 on August 27, 2020.
MFO 28. PhilGEPS Posting including Early Procurement of Goods and Services
100% consolidated purchase request from Consolidated Purchase Request from
Pl 1, Submission of Purchase Request (PR) by office/projects for Supply & Procurement 100% 100% different department and forwarded it to BAC Main 475 | a75 | 475 48 different depariments and forwarded it to
consolidation Office Campus for bidding, assessment and ’ y h ’ BAC Main Campus for bidding. Philgeps
mmendation _posting made by main campus.
MFO 29, VSU - Tolosa Dormitory
100% compliance information related to the 4 ; 2
P11, Information dissemination mﬂrg“;“f;mf’a & 100% 100% dommitory has been disseminated fo the 5 | & | & | mm | M
H concerned individuals RS ¥
PI 2. Application of Dorm Residency (Faculty & Staff) Dorm Manager 100% 100% 100% of the application have been screened 5 5 5 50 Application form are kept for filing
P13, Orientation of Dorm Residency (Facully & Staff) Dorm Manager 100% 100% s sesmsemiea] & 1 5 | 5 | @ | m'“’;‘f&‘;;"ﬂ:‘;ﬁgﬁ;”"“ approval
' 100% of the dorm applicants have been admited Dorm applicants satisfied requirement fo be
Pl 4. Admission Dorm Manager 100% 100% et ] 5 5 5.0 admitied In dormitory
MFO 30. Administrative Policies and Programs
Pl 1. Number of infrastructure development project formulated, reviewed, ) 75% of the nfrastructure development project
approved, and implemented A Btaming 4 75% e i 475 | 475 | 475 | 48
PI 2. Number of academic, research, and administrative facilites and
equipment purchase proposals or requests reviewed and approved ODAF; Planning 3 100% 100% of the purchase prr;posals e beon 5 5 ] 50
approve
PI 3. Number of repair & maintenance projects reviewed and approved ‘ 100% of the repair & maintenance projecis have
ODAF; Planning 6 100% B 5 5 5.0
been reviewed and approved
MFO 31, Physical Facilities Development and Maintenance
PI 1. Efficient and fimely response to any requests for services on repair and ([ Quenstein D. Lauzon, Eivira L. i .
maintenance on physical facilfies Sabtao, Lellus Catalino V. 90% 95% 95% effectively and efficiently responded L all | 45 | 45 | 45 | 45
Apostol request for services
Pl 2. Effective implementation of new and existing infrastructure project in [ Guenstein D. Lauzon, Elvira L.
accordance with approved time frame and standards Sabulao, Lellus Catalino V. 90% 90% 90% project completed on approved budget 475 | 475 | 475 | 48
Apostol
P 3. Effective fleet repair and preventive maintenance operations Quenstein D. Lauzon, Evira L. ‘ e i
Sabulao, Leus Cataio V. 95% 95% 96% operaiionsl wd guod g CoRMIN A | g | 4g | wg | 4n
A service fleet
postol
Pl 4. Effective repair and maintenance of electrical facilities and equipment || Quenstein D. Lauzon, Elvira L. e : " = ]
Sabulao, Lellus Cataing V. 98% 100% 100% maintained and 1unf:1:ona% electrical facilities 48 48 4.8 48
Apostol and equipment
PI 5, Effective and preventive maintenance operalions on plumbing and Quensteln D. Lauzon, Elvira L.
sewerage systems Sabulao, Lelius Catalino V. 100% 98% Regular monitoring and maintenance 4.8 4.8 48 | 48
Apostol
Pl 6. Efficient and regular collection and proper disposal of garbage Elvira L. S;nﬁ::m Danllo 100% 100% Regular collection of garbage 48 48 48 48
Total Over-all Rating 2410.05
Average Raling 493
Adjectival Rating
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To indicate in the remarks column the details of the targetted outputs for easy review and calibration.
No percentage weight for ranking purposes since these are activities only expected to be performed at the department level
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