I, Mario Lilio P. Valenzona ,Director of the Genral Services Division , commits to deliver and agree to be rated on the attainment of the following targets the

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

indicated in accordance with measures for the period January to June 2021

Exhibit "A"

Opkasa-asE

i

Approv
REM TO™A. PATINDOL
Vice Pres. For Admin. & Finance
T Posi Ti i
Composition |POsition tie/Designation Number
Personnel
Position Ti nation
Compaosition i Number
Head Admin. Sup. Officer, Director 1
Regular staff _ [Unit Heads 4
Regular staff  |Adm. Asst. lll 1
Regular staff _|Adm. Asst. lil Power Pint Opr. 1 Rating E lents:
Regular staff _|Adm. Asst. Ill Electrician 1 5. ggtstgzmgen .
Regular staff | Adm. Aide VI Power Qpr. 1 . :
e 4 - Very Satisfactory
Regular staff _ |Admin Aide | 2  Qati
i il 3 - Satisfactory
egular 5 manlde 1 b 3 2 - Fair
Regular staff _|Admin Aide Il {Driver) 4
Regular staff _|Adm. Aide V {Carpenter) 2
Regular staff _|Adm. Alde V {Painter) 4
Regular staff _|Adm. Aide V (Plubi
Regular staff _|Adm. Aide VI (Mechanic)
Regular staff _[Adm. Aide VI (Machines)
Regular staff _|Heavy Equip opr.
Regular staff _|Welder Il 1
Regular staff | Drafstman {li 1
Regular staff | Construction Forerman 1
Casual Foreman 2
Casual Admin Aide | 1
Sub-TOTAL 33
lob Order Adm. Aide | 24
Job Order Clerk 1
Sub Total 25
OTAL|
Target Rating
UNIT/Person - Building & . Demfaz: '°f Percentage
Office of the PowerPlant | Ground & |Instrumenta
MFO/PAPs Success Indicator - s wel ® S " l::tu:'l‘ng sh:ot:r v::t . aoctriid ga. | 'sonitiLeb. [AccOmONIR as o;o Jun, alw vl 2 Remarks
s Physical Plant | V2 um'"" ks Unit Unit Equip.Unit | ments
UMFOS: Support to Operations

VPAF STO1: ISO 9001:2015 aligned documents

FA



Target : Rating
UNIT/Person Building & D:t:t::S lof Percentag
MFO/PAPs Sucgess Indicator s ey ot e, Housiig | Motarpool | PoWer Plant | Ground & | Instrumenta ? leasofjun. . Remarks
Respansible o i Maintenance |Services Unit . 3 8 P § oaEiN. e 30 a €| -
Physical Plant Unit Unit Uit Equip. Unit ments
Pl 1. Number of quality MLP.
procedures prepared/revised [Valenzona & 4 4 100% g 5 5 5.00
all PPO, Units
i "
VPAF STQ4: Innovations & Best Practices
P12, Number of innovative  [MILP.
and revised Valenzona & 4 4 100% 5 5 5 | 5.00
policies/guidelines prepared jall PPO, Units
(UMFOB: General Administrative and
VPAF GASS 1: Administrative an¢ Support Services Management
P13, Number of imLp,
clients/persannel supervised [Valenzona &
for efficient office all PPO, Units 58 58 100% 5 5 5 | 5.00
management and Heads
maintenance of rooms,
faciliti ents
P14, Number of MILP.
administrative services, Valenzona &
equipment service requasts  jall PPO, Units
and financial/administrative |Heads 1000 1,000 | 100% | 5 [ 5 [ 5 | 5.00
documents acted within time
frame
P15, Number of offices and  |MLP.
units directly supervised, Valenzona &
5 &
mofitored and coordinated |all PPO, Units » AR s 8 1500
Heads
Pl §, Efficient & customer- MLP.
friendly frontline service Valenzona & 100% 100% 100% 8 5 5 | 5.00
all PPO, Units
Maads
VPAF GASS 4: Maintenance of Facilties and Equipment
35 P17. Number of building and |MLP. 100% of scheduled | 100% of 100% of 100% of 100% of 100% of
facilities inspected for Valenzoma, |Preventive scheduled scheduled  {scheduled scheduled  |scheduled
preventive maintenance, MG. Burlas & |Maintenance Preventive Preventive Preventive Praventive |Preventive 5 4 4 433
RD, Troyo Works Mairtenance Maintenance |Maintenance Maintenance| Maintenanc
Works Works Works Worls & Works




Targe: Ratin,
UNIT/Person Buil ding & " ‘ ot Parcentay =
MEQ/PAPS Success indicator 5 Mfioe of fha Homing | Motarpogt: ToWErPlnt | Growrdd | instruments RN | ssition . . 8 Remarks
| maspaniibis Director for Main enance |Services unit © E°Ctfical | Lands:ape | tion & Lab. |Ascomplish| " T Q ElYi A
Fhysical Plant Tk Unit Lnit Equip. Unit ments
10 Pi 8. Number of buildingand  [MLP. 10C% of scheduled |100% of 100% of 100% of ' 100% of 100% of
facilitias conducted repair and|Valenzona, |Corrective schediled ‘scheduled  |scheduled scheduled  |schedulerd
maint2nance for corrective  |MG. Burlas & |Ma ntenance Correc ive Corrective  |Corrective Corfectiva  |Corrective 5 4 4 i 433
maintsnance, RD. Troyo Werks Mainte nance Maintenance |Maintenince Vaintenance | Maintenanc
Works Works Works Works e Works
15 P19, bumber of equipment  |MLP, 100% of scheduled 100% of 106% of 100% of
and vehicle inspective for Valenzona, |Presentive scheduled schaduled  |scheduled
preve itive maintenance. MG. Burlas |Mantenance Preventive Precsttin; [Preniive § o 4l4. 433
Waorks Maintenance N aintenance | Maintenan )
on Motor on Motor & on Motpr
pool Works pucl Warks | pool Warks |
10 P1H). Humber of equipmen.  |MLP, 100% of scheduled 100% of 100% of 100% of
and vehicle conducted repair [Valenzona, |Corrective scheduled schedufed  |scheduled
and m aintenance for MG. Burlas |Ma ntenance Corrective Comrective  Corrective | 5 | 4 | 4 | 4.33
eotrartivaralntenance: Werks IMaintenance N aintenance | Maintenanc
Works Warks e Works
El___l.“'"imeiyf soli. d waste MLP. 100% 100% 100%
collgc ion and disposal. Malenzona, »10l:% Folledad Collected Coflected | Collected 5 4|4 la33
ME. Baliad and Disposed anif Dl sonnd and atld
D sposed is,
5 Pl 12 Well-maintained T00% 6" W o of
campus beautification and 100% of schedulad scheduled |scheduled
fandstape MLP, scheduled well well well well
Valenzona & |maintained maintained maintained [maintainedf 5 4 4 | 433
ME. Baliad  [Areasin the Areas ir: the Aeasin Areas in
Carnpus Works Campu: the the
‘ orks £ LCamnus.,
50 P1 13. Number of laboratar® 10C% of scheduled 100% of 160% of 100% of
instruments and equipmen. {MIP. Pre rentive scheduled  |scheduled  |scheduled
inspectad for preventive Valenzona & |Ma ntenance Preventive [Preventive  |Preventive L 4 4 433
maintanance. L B. Ramas |Works Maintenance] M aintenance | Maintenamn
‘ Works Works  Works
25 P1 14. Kumber of labaratar 100% of 100%of  [100%of  [100% of
instruments and equipmen:  {pip, stheduled in scheduled |scheduled |[scheduled
inspec tad for in-house Valenzona & [hoise inhouse |inhouse  |in house [3 4 | 4 433
calibration, L B.Ramos |Maintenance Maintenan |Malntenan |Maintenan
Woe rks ce'Works jce Works  |ce Warks




Target " Rating
UNIT/Person Building & e :Iof Percentag
MEO/PAPs Success Indicator s Riffien: ot the Houslng | Wiotor oot | MO FIE] Crommi &  jinstunints e a5 of Jun, : . Remarks
Responsible | Directorfor | ance [Services Unit| % Flectical | tandscape | tion & Lab. | Accomplish 26 Qd || 1T A
Physical Plant Unit Unit Unit Equip. Unit ments
5 P1 15. Number of laboratory 100% of 100% of 100% of
: i 100% of
instruments and equipment i scheduled |scheduled |scheduled
A MLP. scheduled for
inspected for outsource for far for
: Valenzgna & |OQutsource 5 4 4 ]4.33
refarral. i Qutsource [Outsource [Outsource
L.B.Ramos |Maintenance i ) i
Works Maintenan |Maintenan |Maintenan
' ce Works  |ce Works  [ce Works
VPAF GASS 7: Project Management &
13 P1 16 Effective monitoring [ MLP. 100% of well 100% of well 100%of  |100% of
and implementation of Valenzona |monitored and |monitored well well
contracts and purchase Implemented  |and maonitored |monitored | 5 5 [ 5 ] 500
orders Projects Implemented and and
Praiacts 1 fament Umnlement
15 P117. Percentage of billings |MLP. 100% of 100% of  |100% of
and vouchers for payment of |Valenzona & |Processed and Processed |Processed
delivered goods, setvices and |MC. Acted Payments and Acted |andActed | 5 | 5 | 5 | 5.00
infrastructure processed Bantugan, Payments |Payments
AManinayv
13 MLP. 100% Complied 100% 100%
P118. Plans and Sketches, Valenzona & Complied |Complied
; : 5 S 5 | 5.00
Cost estimates & |nspection | AR. Salentes
Total Over-all Rating 84.00
Average Rating 4.67
Adjectival Rating 0
Received by Calibrated by: Recammending Appr Approved:
QWIEL LESLIE §. TAN REM TO A. PATINDOL REMBERTO A. PATINDOL EDGARDO E, TULIN@,,
Planning Director, Office Office 1 ,mT Chairman Vice Prasident for Admin. & Finance President
2
Date: L 2 3 2 Date; ¥ Date: /[ *' Date:




