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OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

|, VICTOR B. ASIO, Cean cf the College of Agriculture and Foad Science (CAFS), cormmits to deliver and agree to be rated on the attainment of t1e following targeis in

accordance with the indicated measures fo” the period January - June 2022. ; )?/
vzcﬁr??. ASIO BEATRIZ S. BELONIAS
College Dean Vice Presicient or Acad. Affairs
Dete: _ﬁlﬂi wrv Date: 0¥ | ~v
INFORMATIOM ON P=RSOMNEL FULL-TIME TEACHINS EQUIVALENT (FTE): Total FTE ‘1x2) iz Commitmenis™
Personnel Number (1) Min. FTE (2) Research Extension Rating
Department Head 9 : Eg;'_"a'
Faculty w/ Univ. Designated ” % 5. i
Posltion Outstan
Regular Faculty (VSL)* - 1 ding
Regular Faculty (TL3)* 5 0 4 - Yery
Part time Faculty A 0 tSoaryttsfac
Affiliate Staff 3.
Admin Staff Membe s 2
TOTAL: #REF! #RIZF! 3
Note: _ Onvacation-sizk-leav2 status. Ratio of Inst uction and RDE commitmtents should determined based cn FTE of 18 units :

** On Teacher's |_.eave status. Minimum FTE required is 18 units
= Profeseors and Associate Professors are required to commit RDE outputs (Please Performancs Indicators ur der Research (UMFQ 3) and extension (UMFO




Actual
Accomplis Rating Remark
Consolidate hments (Details of
) d Targets of the
MFO No. Success/Performance Indicator (Pl) UmtslPerfons all acad. |9, Accom- ® targetted
Responsible Fry @
department | plishment | £ = 2 =4 output
' |asofdune| 3 2 2 $ |indicstors
2022 i - " with **)
MFO 1 ADVANCED EDUCATION SERVICES (20%)
: OVPI MFO 1. Graduate Degree Program Management Services
1 faculty engaged in research work applied
a pursuing acvanced research College:I): ;ns& o 10% 50% 5.00 5.00 5.00 5.00
degree program (Ph.D) *
actively pursuing in the last
three (3) years (investigative
research, basic and applied llege Dean & Dept.
S 1o sreinevivgss vl R B T R R R B R
research sccial science
research)
producing technologies for |
¢ |commercialization or G bgeﬁ:;"s& i T 8% |500| 500 | 500 | 500
livelihood irprovement
whose research resulted in | College Dean & Dept.
d. an extension program Hanls 10% 80% 5.00 5.00 5.00 5.00
COVPI MFQ 2. Graduate Student Management Services ‘
Pl 1: Percentage of graduate students enrolled in College Dean & Dept. i :
research degroe programs * Hoddi 80% 100% | 5.00 5.00 5.00 5.00
P1.2: Percentage of accredited graduate programs * C°"eg°£::d”s& D | joo% | 100% | 500 | 500 | 500 5.00




P1 3: Number of graduate degree spacializations College Dean & Dept.
offered and monitored * Heads ” il ok R TR RO
P14: Total FTE coordinated, implemented & College Dean & Dept.
nonikeed * Hads 160 12210 | 5.00 5.00 5.00 5.00
P1 5: Percentage increase in number of graduate College Dean & Dept.
cudents elwolied * Hails 5% 24% 5.00 5.00 5.00 5.00
Fl 6: Percentage increase in number of students who | College Dean & Dept.
graduated within prescribed period * Heads e il g o ey N
IF1 7: Number of graduate students ewarded with College Dean & Dept. ) 2 : ) X
honors/distinction * Heads
P18: Number of graduate students zdvised * College Dean & Dept. 95 170 500 | 500 5.00 5.00
Head : ; A !
FI 9: Number of instructional materia's developed * College Dean & Dept.
Heads
On-line ready courseware College Dean & Dept. a4 45 5.00 500 5.00 500
Heads
Flexible instructicnal materials College Dean & Dept. 47 79 5.00 5.00 5.00 5.00
Heads ;
PR C°"ege£ ::;s& it LR 73 |500] 500 | 500 | 500
F1 10: Number of virtual classrooms created and College Dean & Dept.
operationalized Hoads 38 44 5.00 5.00 5.00 5.00
MFO 2 HIGHER EDUCATION SERVICES (550%)
Pl 1. Percentage o first time licensure exam takers Nov.22-
that pass the licensure exams * Coﬂege:::dns& Dept. 40% none A . 4 A LEA Exam
Pl 2. Percentage of graduates (2 years prior) that are | College Dean & Dept.
employed * Heads 60% 87% 5.00 5.00 5.00 5.00
Pl 3. Percentage of undergraduate student population
enolled in CHED-identified and ROC-identified priority| CO1e98 DeaN 8 DERL 1 a0 1 4000 | 500 | 5.0 5.00 5.00

programs *

Heads




F1 4. Percentage of undergraduate programs with College Dean & Dept.
atsidtatibne S Moads 100% 100% 5.00 5.00 5.00 5.00
F1 5: Total FTE, coordinated, implemented and College Dean & Dept.
i e Mokl 1,121 1170.99 | 5.00 5.00 5.00 5.00
F18: Number of students advised: *
On thesis/ field practice/special problem (‘°“ege$;“3 gl TS 308 [500| 500 | 500 | 500
No. of approved manuscript submitted within College Dean & Dept. :
orescribed period Heads 145 65 5.00 5.00 5.00 5.00
On consultation C°“egel?:;"s& el T 715 |s00]| 500 | 500 | 500
P19: Number of student organizations advised/ ey :
assisted *
tu jzati ised Dept.
Student organizations advise College 1-?:::?5 & Dept 10 93 5.00 5.00 5.00 5.00
Student organizations assisted on student related | College Dean & Dept.
activities Habde 7 23 5.00 5.00 5.00 5.00
P1 10: Number of instructional materials developed *
On-line ready courseware College r?:;ns& Dept. 60 54 500 500 500 500
Flexible instructicnal materials .
? i it FR 1m0 [s00| 500 | 500 | 500
Heads
s I i
Assessment ok b ege,?:;’;& X AL 404 |s500]| 500 | 500 | 500
F1 10: Number of virtual classrooms created and College Dean & Dept.
operationalized Heads 60 66 5.00 5.00 5.00 5.00
Fl 11: Additional Outputs: OBE Compliant Syllabi College Dean & Dept. 10
Heads ) ] f
MFO 3 RESEARCH SERVICES (10%)
Pl 1. Number of research outputs in the last three (3)
yaars utilized by the industry or by other beneficiaries Co|lege£:;r'ns& Dept. 15 15 5.00 5.00 5.00 5.00




Fl 2. Number of research outputs completed within the

College Dean & Dept.

yaar * sale 10 10 5.00 5.00 5.00 5.00
Pl 3. Percentage of research outputs published in
In refereed int! journals COROR DR R LN | . g 0% |50 500 | 500 | 500
Heads ; ¥ ; ;
In refereed nat'/ragional journals College Dean & Dept.
ey 20% 30% 5.00 5.00 5.00 5.00
Pl 4. Number of research outputs presented in regiona /national/ int!
fora/conferences *
In int fora/conferences College Dean & Dept.
ot 10 12 5.00 5.00 5.00 5.00
In nat'Vregional fora/conferences College Dean & Dept.
Heads 20 20 5.00 5.00 5.00 5.00
F1 5. Percent of research proposals approved * College:: ;jns& P 50% 50% 5.00 5.00 5.00 5.00
F1 6. Additional outputs * :
No. of research-r2lated awards (research conducted | College Dean & Dept. 9 5 00 500 5.00 500 DPM
by faculty or student w/ facuity) Heads : i ; :
MFO 4 EXTENSION SERVICES (10%)
Pl 1. Number of active partnerships with LGUSs,
industries, NGOs, NGAs, SMEs, and other College Dean & Dept.
stakeholders as a result of extension activities * Heads 10 s %0 500 b, 90 5.00
Pl 2. Number of trainees weighted by the length of CQHegé Dean & Dept.
training * Ciaaie 500 637 5.00 5.00 5.00 5.00
P1 3. Number of extension programs organized and
supported consistent with the SUC's mandated and | College Dean & Dept. 10 7 500 | 500 5.00 5.00

priority programs *

Heads




Fl 4. Percentage of beneficiaries who rated the
training course/s and advisory services as satisfactory

College Dean & Dept.

or higher in terms of quality and relevance* Heads ok 10w 500 o 5.0 5.00
FI 5. Number of technical/expert services *
Research Mentoring College Dean & Dept.
: _ | Hasds 30 160 5.00 5.00 S.QO 5.00
Peer reviewers/Panelists College I-?::dns & Dept. 20 11 5.00 500 5.00 5.00
Resource Persons Collegel_!}):;r;& Dept 2 2 500 | 5.00 5.00 5.00
Convenor/Organizer College Dean & Dept.
o 10 6 5.00 5.00 5.00 5.00
Consultancy College Dean & Dept. :
fiands - 14 5.00 5.00 5.00 5.00
Evaluator College Dean & Dept. :
. Heads 10 | 6 5.00 | 5.00 5.00 5.00
F1 8. Percent of extension proposals approved Collegef?:;r;& Do 50% 50% 5.00 5.00 5.00 5.00
P1 11. Additional outputs *
No. of extension-related awards (extn. conducted by | College Dean & Dept. ‘ DOH &
faculty or student & faculty) Heads v S L 5.00 500 |ppw
MFO 5 Support to Operations
OVPI MFO 1. Faculty Development Services
Pl 1: Number of faculty pursuing advanced research
degree programs (PhD) facilitated, monitored and College}-li’): aadr;& e 10 13 5.00 5.00 5.00 5.00
assisted *
OVPI MFO 2. Faculty Recruitment/Hiring Services
‘ F12: Number of faculty recruited/hired based on '
needed competencies and aligned with ISO Collegei-li)e;n & Dept. 5 12 5.00 5.00 5.00 5.00
eads

standards *

OVPI MFO 3. Faculty Evaluation Services




Fl 4: Number of seminars/trainings/

College Dean & Dept.

conventions/workshops coordinated outside of the Hend 20 22 5.00 5.00 5.00 5.00
university * s
P1 5: Percentage cf faculty rated by students with at
least very satisfactory rating in 50% of the subjects | College Dean&Dept. | o0, 100% | 500 | 500 5.00 5.00
' Heads
evaluated
P16 : Number of in-house seminars/trainings/ College Dean & Dept.
workshops/reviews conducted/attended * Heads " s e o 0 A
F17: Additional outputs
Number of faculty/staff awards/honors received College Dean & Dept.
related to operatior's support Heads g 3 i i
OVPI MFO 4. Program and Institutional Accreditation Services
Compliance to all requirements thru the
established/adequate implementation, maintenance 2610 310
and improvement of the QMS of the core processes Dean & Dept. Heads Non Non 5.00 5.00 5.00 5.00
of the College/department under ISO 9001:2015 Conformity | Conformity
MFO 6 General Admin. & Support Services (GASS)
F1 1. Submission of College/Department PPMP for the CAFS, DOST-
. L . L ASTHRIP &
following year within deadline as prescribed by BAC Dean 10 10 5.00 5.00 5.00 500 - losen,
NAFES
F1 2. Zero percent complaint from clients served Dean T Ho 5.00 5.00 5.00 5.00
i complaint | complaint : : '
F1 3. Number of coaching sessions among department| Dean and Dept. Heads 2x/mo.
heads, faculty & staff *** 30 12 5.00 5.00 5.00 5.00
F1 4. Number of planning sessions, tracking and 2x/mo.
monitoring of targe's, etc. conducted to ensure Dean and Dept. Heads 20 1200 | 500 | 5.0 5.00 5.00
attainment of Colleje/department tanjets ***
Dean Zero 0% | 500 | 5.00 5.00 5.00

FI 5. Percentage of NCs received and acted




Pl 6. Percentage of CARs received and acted fecin Zer0 100% | 500 | 500 500 5.00 110
FLT. Nurmiber of reguler exadutive commitioe Meeings! . . and Dept. Heads | © 10 5 |500| 50 | 500 | 500
conduct
F1 8. Additional Outputs
Number of Best practices/new initiatives in College gS'I_IDAs’
administration replizated/benchmarked by other Deans & Dept. Heads - 10 5.00 5.00 5.00 5.00 DPBé
Colleges/other agencies DPM
Total Over-all Rating 315.00
Average Ratirg o 5.00
Adjecﬁval Rating OUTSTAND]NG
Received by: Caljbra@;gy;?,g f—— Approveg:
. G o e nak"
TONI MARC . DARGANTES DANIEL LESLIE D. TAN WF EDGARDO E:. TULIN
Planning Office Chairman, PMT 0l President 7 ot fw
Date: 7/16] 01T pate: _Jlll 2 2 2022 Date:




