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OFFICE RERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

Exhibit "A"

|, Mario Lilio P. Valenzona ,Director of the Genral Services Division , commits to deliver and agree to be rated on the attainment of the following targets the

indicated in accordance with measures for the period July to December 2021

HINWVAE]

MARIC ALENZONA i MAR 9 0?27
Ratee il
Personnel| J—
Composition Position Title/Designation Number Sove
Personneli
Pasition Title/Designation
Compuosition /Desig Nuember
Head Admin. Sup. Officer, Director 1
Regular staff _|Unit Headg X 4
Regular- staff: Agm. Asst, llI ‘ 1
Regular sta [Adm. Asst. Ill Power Pint Opr. 1 :
Regula” staff__|Adm. Asst. il Electrician 1 2?%‘3&2“,;:’,’; -
Regular staff __|Adm. Aide VI Power Dpr. 1 4 - Very Satisfactory
Regular staff | Admin Aide | 2 3 . Satisfactory
Regular staff | Admin Aide lll 3 2 . Fair 5
Regula’ staff__|Admin Aide lil {Driver) 4
Regular staff _|Adm. Alde V (Carpenter) 2
Regular staff__|Adm. Aid V (Painter
Regular staff _|Adm. A@e \ {Plublni
Regular staff __|.Adm. Aide VI (Mechanic) E
Regular staff | Adm. Aide VI (Machines) ]
Regular staff _|Heavy Equip opr. 1
Regular staff _|'Welder Il 1
Regular staff | Drafstman il ]
Regular staff _|'Construction Foreman 1
Casual “oreman 2
Casual Admin Aidz | 1
- Sub-TOTAL 33
Job Order Adm. Aide } 24
Job Order Clerk 1
Sub Total 25
TOTA 58
Target Rating
UNIT/Person Building & Detalis.of Percentag
MFCO/PAPs Suzcess Indicator s Office M:: Housing | Motor Pool ':’"" m": Ground & 'm::h easof " P a Remarks
Responsible | _Divector Maintenance |Services Unit| & Flectrical | Landscape - [Acomplshi] 2 | @ A
Physical Plant Unit Unit Unit Equip. Unit ments

UMFOS5: Support to Operations (STO).

VPAF STO1: 1SO 9001:2015 aligned documents




* @ C

Target: ‘ Deta Rating
UNIT/Person Building & M“;Df Percentag i
MFO/PAPs Suctess Indicator s KONl owiing | amotorpuct] TOVSS It Growdk Jinwtrationty o e as of Remarks
Respensibile Director for Shahsiisdiars Dissdons Gk & Electrical | Landscape | tion & Lab. | Accomplish Dec. 31! a | ™ Al
Physical Plant " umlm 1 uni Unit Equip. Unit | ments -
Pl 1. Number of quality, MLP. ’
procedures prepared/revised |Valeniona & 4 4 100% . 5, 5| 5 | 5.00

all PPQ, Units

Hoad.

VPAF STO4: Innovations & Best Practices

Pl 2. Number of innovative  |MLP.
and revised Valenzona & 4 4 100% 5§ 5| 5 | 500

olicies/guidelines prepared _|all PPO, Units

UMFQ6: General Administrative and

VPAF GASS 1: Administrative and Support Services Management

P13. Number of MLP.
clients/personnel supervised {Valenzona &.
for efficient office all PP0), Units
g 58 - 3

management and Heads 58 100%. 5 5 5 | 5.00
maintenance of rooms,

iliti 1d 64
Pl 4. Number of. MLP.
administrative services, Valenzona &

eguipment service requests  |all PPQ, Units
and financial/administrative |Heads 1000 1,000 100%. 5 5 | 5 | 5.00

documents acted within time
frame

P15. Number of officesand  |MLP.

units directly supervised, Valenitona & ;
5 A A y
monitored and coordinated  |all PPQ), Units 5 100% 5 5 5 1500
Heads
P| B. Efficient & customer- MLP. ‘
friendly frontline service Valeniona & . " ! ’
100% 100% | 100%. 5 5 | 5 | 5.00

all PPO, Units |

Lineid

VPAF GASS 4: Maintenance of Facilties and Equipment

35 P1 7. Number of bullding ancl | MLP. 100% of scheduled |100% of | 100% of 100% of 100%of  |100% of
facilities inspected for Valenzona, |Preventive scheduled scheduled  [scheduled scheduled | scheduled
preventive: maintenance. MG. Burlas & |Maintenarice Prerlentivt! Preventive H'eyenthie Pn-gmntive i’Preventlve 5. 4 4 | 433
RD. Troyo Works Maintenance Maintenitnce |Maintenance Maintenance| Maintenanc

Works Works Works Works ‘e Works




| - @ e
| Target Rati
UNIT/Person l Building & D:::::::f Percentag %
MFO/PAPs Success Indicator s R o i gl PPRI] Loy Tioss muinll lsimncrny eas of . . Remarks
R ible || Director for o Sesvices Unit & Electrical | Landscape | tion & Lah. | Accorplish Dec.31 | @ il A
I Physical Plant Uit Unit Unit Equip. Unit!| ments
10 P1 8. Number of buildingand |MLP. 00% of scheduled |100% of 100% of 100% of 100% iof 100% of
facilities conducted repair and |Valenzona, |Forrective scheduled scheduled scheduled scheduled  |scheduled
maintenance for corrective MG. Burlas & Mamzmnce Corvective Cu;rrective Corrective Corrective  |Corrective 5 4 4 1433
malhtenance. RD. Troyo |hlﬂlurlns |Maintenance Maintenance |Mainténance Maintenance | Maintenanc
i Weairks Works Works Works e Works
15 P19. Number of equipment |MLP. 00% of scheduled 100% of 1C0% of
and vehicle inspective for Valenzona, eventive scheduled  [scheduled
. aintenance Preventive |Preventive ”
preventive maintenance. MG. Burlas b""“s Wi s 4w 5 4 41433
i onMotor  |e on Motor
ii pool Works |pcol Works
10 P1I0. Number of equipment  |MLP. 1100% of scheduled 100%of  |100% of
and vehicle conducted repair |Valenzona, *,:D"m scheduled  |scheduled
and maintenance for MG. Burlas |Maintenance Corrective  |Corrective 5 4 | 4 |433
corrective maintenance. Maintenance| Maintenanc
Works e Works
P! 11 Timely-solid waste MLP. 100% 100% 100%
collection and disposal. Val ' Colleched Collected |Collected 5 4 2| a33
ME. Bafiad and Disposed ar.1d a':'d
; Disposed | Disposed
5 PI_12. Well-maintained 00% of of —{T00% of
campus beauitificatiori and scheduled scheduled |scheduled
landscape MLP. kcheduled well well | well well
Valenzona & hnantamed maintained maintained | maintained} 5 4 | 4 | 433
ME. Baliad m in the Areas in the Areas in Areas in
*:ampus Works Campus the the
i Warks —lCampus Camnus
50 P113. Number of laboratory 100% of scheduled 200%of  [100%of  [100% of
inst-uments and equipment | MLP. ive scheduled  [scheduled  |scheduled
inspected for preventive Valenzona & ya'imenance Preventive |Prevertive |Praventive 5 4 4 | 433
maintenance. L B. Ramos Yvurks Maintenarice| Maintenance | Maintenanc
; |y Works Works e Works
25 P114. Number of laboratory 00% of 100% of 100% of  |100% of
inst-uments and equipment  |pLP. heduled irs scheduled |scheduled |scheduled
inspected for in-house Valenzona & |house inhouse |inhouse |in house 5 4 4 1433
calibration. L B. Ramios ‘Maintenance Maintenan:|Maintenan |Maintenan
Works ce Works  |ce Warks  [ce Works




. 3
Target 1 Detatisot fkios.
UNIT/Person Building & ‘ Percentag
MFO/PAPs Success Indicator s Office of the Housing | Motarpool | TOerPiant | Grownd& | instraments Actink easof ) Remarks
Respensible:| DRedorfor | @ eence [Services uny| S Eectrical | Landscape | tion & Lab, (Accomplish| . o, | a! | B | 7| A
P Physical Plant i Unit Unit | Equip.Unit | ments :
5 P1115. Number of laboratory 100% of 100%of |100%cf  [100%of
instruments and equipment scheduled [scheduled |scheduled
. MLP. scheduled for
inspected for outsource for for for ‘
Valenzona 8. |Outsource 5i 411 4.]14.33
referral. 5 Outsource |Outsource |Outsource
L. B.Ramos |Maintenance L i <
Works Maintenan |Maintenan |Maintenan
ce Works |ce Works | ce Works
VPAF GASS 7: Project Management & :
13; P1116. Effective monitoring | MLP. 100% of well 100% of well 100% af  |100% of
and implementation off Valenzona |monitored and |monitored well well
contracts:and purchase Implemented  |and monitared |monitored | 5: | 5: | 5 | 5.00
orders Projects Implemented and and
Beoiect: lmnlemant Hmnlement.
15 |PLL7. Percentage of billings |MLP. 100% of 100%of  |100%
and vouchers for payment of [Valenzona 8. |Pracessed and Processed |Processed
deliveredigoods, services and |MC. Acted Payments andActed |andActed | 5: | 5 | 5 | 5.00
infrastructure processed Bantugan, Payments |Payments
AE _Marina
13 MLP. 100% Complied 100% 100%
PI18. Plans and Sketches,  |yalenzona &. Complied |Complied | ¢ | 5 | 5 | 500
Cost estimates & Inspection | AR, Salentes i ’
Total Over-all Rating 84.00
Average Rating 4.67
Adjectival Rating o
Received by Calibrated by: Recommending Appr
DILBERTO O. FERRAREN IEL.LESUIE S. TAN DANIEL LESLIE S. TAN
Planning Director, Cffice Oiﬁce MT Chairman Vide Rresident for Admin. & Finance President
Date: MAR U 3 202 Date; ‘9&,’1’/ Date: e Date: A%




