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Personne! Pl % ; e i
Composition | & toa Title/Designation Number
P
ersonn'ell ition Titie/Desi . Number
Composition
Head Adménistrative Officer li i
Reguiar staff  [Admin Aide V! 1
Casuai Admin Aide V 3
Sub-TOTAL 3
Job Order Adm. Aide | 2
Sub Total 4
TOTAL 9
Rating
Details of Actual | Percentage as of Jun.
A i Remarks
MFO/PAPs Success Indicator UNIT/Persons Responsible Target PRy 30 @ 2 P )
UMFOS: Support to Operations {STO)
VPAF STO1: ISO 9001:2015 aligned documents
PL1. Number of quality procedures Legario R & all ILE
B e 4 4 100% 5 5F sils08
prepared/revised personnel
VPAF STOA4: Innovations & Best Practices
Pl 2. Number of innovative and revised Legario Ramos & all ILE
policies/guidelines prepared and finally |personnel 4 4 3 100% o] .5 500 =
: approved : i : = e SEmoes sy Bl g RS o e i sy
UMFO6: General Administrative and
VPAF GASS 1: Administrative and Support Services Management
P13. Number of personnel supervised Legaric Ramos & all iLE
personnel 5 S 100% 5 5 5 5.00
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iPi 4. Number of administrative Legario Ramos & ail it .
o services, equipment -_;ewi‘(e requests personne! 895 895 100% 5 5 5 5.00
and financial/administrative
Pl v documents acted within time frame AR S IR AL
N Pi 5. Number of offices and units Legario Ramas & alt j1e
directly supervised, monitored and personnget i 1 100% 5 5 5% 1 5.00
£ coordinated
{ Pl 6. Efficient & customer-friendiy Legario Ramas & all it ¢ o : .
fronthne service personne! 100% 100% 100% 5 5 5 5.00
VPAF GASS 4: Maintenance of Facilties and Equipment
| 10 P17 Number of building and facilities  |MLP. Valenzona, AM. Encierto, 100% of
] conducted repair and maintenance for |MG. Burlas & ME Bahad acheduled 100% of scheduled
§ corrective maintenance. ! Corrective Corrective 100% 5 5 5 5.00
| Maintenance Maintenance Works
:’ . Works
i Bl
{ 50 P18 Number of laboratory instruments 100% of
|
i and equipment inspected for scheduled 100% of scheduled
preventive maintenance. L. B Ramos and ILM staff Preventive Preventive 100% g S 5 5.00
Maintenance Maintenance Works
F Works
}2 25 Pi 3. Number of laboratory instruments 100% of
i and equipment inspected for in-house scheduled In 100% of scheduled in
; calibration L B. Ramos and ILM staff hause house Maintepance 100% 5 5 g 5.00
i Maintenance Works
! i e Works
i 5 P110 Number of taboratory
,’ nstruments and equipment mnspected 100% of
| i Sk scheduled for 100% ot scheduled for
| Tr outsource referral 2
| L B. Ramos and ILM staff Outsource Outsource 100% B L] 5 5.00
Maintenance Maintenance Waorks
Works
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