"Exhibit A"

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

I, QUEEN-EVER Y. ATUPAN, Head of the CASH DIVISION commits to deliver and agree to be rated on the attainment of the following targets in accordanc &mﬁg @ E 5 %;!E 7
i

indicated measures for the period of JANUARY 1 to JUNE 30, 2021. d
£ DATE AUG 0 3 7001,
\

= Approval: e
= BY: g&/ {.; :
e, \%’ &
QU . ATUPAN RYSA . GUINOCOR Y &
Unit OIC, Dirggtor for Administration :‘\7;:'_’-,;(;,,,” IR )
Personnel Position Number
Head Sup. Admin. Officer 1 Rating Equivalent:
Permanent Staff Admin. Officer | 1 5 - Outstanding
Permanent Staff Admin. Aide VI 1 4 - Very Satisfactory
Permanent Staff Admin. Aide IV 4 3 - Satisfactory
Permanent Staff Admin. Aide I 1 2 - Fair
Casual Staff Admin. Aide IlI 2 1 - Poor
Job Order Contract Admin. Aide | 4
Total 14
| : Percentage Rati
No. MFOs/PAPs Success Indicators Unlt/Pers_ons Target ot Accomplish atng REMARKS
Responsible Accomplishment i Q1 l E2| T3 | Ad
UGASS. SUPPORT TO OPERATIONS
OVPAF STO 1: ISO 9001:2015 ALIGNED DOCUMENTS
PI 1. Percentage of clients
i 1 95% of cli 8 i
R 1SO 9001:2015 aligned serv<‘3d ilate(i the services rate:; c;i rcV {ezzsas l()t(;:, of clients
ic ra rv
iy documents and recelved al least very All Cash office staff| ' " o o v Sii ;c: 31 100% 5| 5| 5| 5.00
’ compliant processes satisfactory or higher Y Ty VoY MRty
or higher or higher




‘I

. Percentage :
No. MFOs/PAPs Success Indicators l;"'upe'”"s Target - Accomplish o REMARKS
esponsible ccomplishment inent Q1 E2| 13 Ad
- QP on
;i' ((}'a_no’ v Disbursement of
P1.2 Number of quality A'tu u;zocor,Q. " | 3 quality 3 quality SRIBERS ¥,
procedures revised/updated pan, procedures procedures 100% sl 5 & sog [RFSHNS
and registered at QAC DX tpameple, M revised revised s ek
Mendoza and V. and QP on
Valenzona Collection of
Income
PI1. 3 Number of
. 3 processes 3 processes
administrative processes . :
: : implemented  |implemented
implemented in accordance |All Cash personnel ; . 100% 5/ 5| 5| 5.00
. 5 according to  |according to
with existing approved oP QP
quality procedures ‘
. 100 0.C
sl .Number of Reports All Cash personnel v SR 290% 51 5| 4| 4.67
submitted to COA reports reports
00%
100% monthly . ye s
: updating and
) | . updating and L
PI. 5 Percentage updating of]J. Tenaja,Q Atupan, i posting of
students' payment using C.Sacro,R. Dohiling P 5 . |payments 100% 5 5| 5| 5.00
payments using|’
Cumulus and J.Baslan using the
the Cumulus
PR Cumulus
4 System
P1.6 Percentage of ISO 100% ISO 100% ISO
evidences compliant with compliant compliant
existing quality procedures |All Cash office staff|evidences evidences 100% 5/ 5| 5| 5.00
kept intact and readily readily readily
available to Auditor available available




No.

MFOs/PAPs

Success Indicators

Unit/Persons
Responsible

Target

Actual
Accomplishment

Percentage
Accomplish
ment

Rating

Q1 ]Ez|13[ A4

REMARKS

VPAF STO3: ARTA ALIGNED COMPLIANCE AND REP

ORTING REQUIREMENTS

ODAS/HRM
STO 3:

services

ARTA aligned frontline

PI. 9 Efficient & customer
friendly frontline service

All Cash personnel

Zero percent
complaint
from clients
served

Zero percent
complaint
from clients
served

100%

5.00

VPAF STO4: INNOVATIONS & BEST PRACTICES

ODAS/HRM
STO 4:

Practices Development
Services

Innovations & new Best

als introduced and
implemented

PI. 10. Number of new
systems/innovations/propos

All Cash personnel,
L.Cano,
R.Guinocor, ODAs

1 new system;

5 new system,;

500%

5.00

1. Created the Office
Back up File server
for important files;
2. Implemented
strictly the Expanded
MDS Disb.System;
3. Implemented the
Online Application
and Renewal of
Bonds;

4. Monthly
Monitoring of
Capital Outlay
Projects status and
Accomplishments.
5. Monthly ODAs
enhanced joint team
efforts to closely
monitor the NCA
Balances to Improve
the Budget
Utilization of the
University.




¢ Percentage Rati
No. MFOs/PAPs Success Indicators Un|UPers?ns Target A o:‘c::‘a': " Accomplish hens REMARKS
Responsible ccomplishmen ment | Q1 [E2][ T3] A4
UMFOG6: General Administrative and Support Services (GASS)
VPAF GASS 1: Administrative and Support Services Management
PI. 17 Number of All Cash personnel |400 1,269
administrative services and requests/admin |requests/admin
financial/ administrative istrative istrative
ODAS/HRM | Administrative and documents acted within documents documents —— s Vil sl s
GASS 1: Support Services time frame (clearances, (requests, o ’
readmission, |clearances,
,etc.) readmission,
Letc.)
PI. 18 No. of linkages with [Q. Atupan & All 5 Linkages 10 Linkages
external agencies Cash personnel (COA, BTR, |(COA,BTR,
maintained LBP, LBP, Philhcalth,
- 0,
Phileaith, < (TRSREN, 4 200% | 304D Fey 58
GSIS HDMF BOT,
) CHED,VISCO,
etc.)
P1.20 No. of Man Com LB Cano, 6 Mancom 6 Mancom
meetings attended and staff |R.Guinocor,QE epciingmafieniod |Heech g anenol
. 5 6 staff meetings 6 stafl meetings
meetings presided and Atupan, Heads presided presided 1299% s 4 615} s
counselling sessions among |under ODAS and all|6 coaching sessions [ 10 coaching - ’
staff conducted cash personnel conducted sessions conducted
PI1.21 Number of QE Atupan, LB
Management Reports Cano, R. Guinocor, |10 reports 15 reports
prepared for Procurement, |R. Arpoceple and
. 150% 5 5] 5} 5.00
planning purposes and ISO |V. Valenzona
audit evidence (OTP,
WEFP,SWOT,ROAM,etc)




. Percentage Ratin
No. MFOs/PAPs Success Indicators Umt/Pers_ons Target S Accomplish -~ REMARKS
Responsible Accomplishment Fiant a1 | E2| T3 Ad
P1.22 Number of Office
Monthly Accomplishment |QE Atupan, LB 7 reports 10 reports
Report, Quarterly Cano,
Accomplishment Report and|R.Guinocor, V.
Annual Reports prepared for| Valenzona 142% 8 S5 3 580
Management monitoring
and planning purposes
ODAS/HRM GASS 4: Cashiering Services
CASH MFO1 |Administration Support |[P]1. Number of QE.Atupan, L.Cano, 50 communications |329
Services & Management communications prepared R.QUinmor, R. . communications
for bank updating and Patindol, E. Tulin, R.
. il 658% 5] 5| 5] 5.00
other cash transactions | APocePic. R. Dohiling, :
V. Valenzona, M.
Mendoza.
PI12. Number of momh]y QE Atupan, LB Cano, |6 monitoring 10 monitoring
monitoring of NCA R. Guinocor, V.
utilization per expense i, SAa
L. Ampac and 166% 51 5| 5| 5.00
accounts prepared and p
i rocurement office
submitted to management
for decision making
CASH MFO2 |Disbursement /Processing | PI1. Number of approved QE.Atupan, L. Ampac, |1,750 approved 7,309 approved
vouchers and payrolls acted |L.Cano, R.Patindol, payrolls/ payrolls/
within prescribed period and  |E.Tulin, R.Dohiling, vouchers vouchers
error free M.Mendoza, V. 417% 51 5] 5} 5.00
Valenzona,
PBL.Urdaneta,
K.Sedrome, R.Nufiez
and D, Arpoceple




C

Unit/Persons Actual Pefasriags Rating
No. MFOs/PAPs Success Indicators Hasponsible Target Pe——— Acc;r:n;:lish g [ g e REMARKS
Pl12. Number of checks, QE Atupan,E Esgucrra, |1.500 checks: 7.000{3,292 checks:
LDDAP, ACIC and PAC'S L.Ampac, L.Cano, entrics of LDDAP 19,566 cntries of
issued and released within ~ |R Patindol. E Tulin,  [2d LDDAP and PACS
three days R Nufiez, R Dohiling, | PACS
M .Mendoza, V. 151% 51 5 5| 5.00
Valenzona,
D.Arpoceple,
PBL.Urdancta,
K.Sedrome, J. Baslan
P13. Number of Cash advances  |QE.Atupan,MM Mendo |4 cash 7 cash
and Petty Cash Fund za, C.Sacro, advance/Petty Cash |advance/Petty Cash o
Maintained/facilitated for E.Esguerra, L.Cano Funds Funds % s I B s
University Cash Disbursements.
CASH MFO3 |Financial reports PI1. Number of daily/monthly QE.Atupan, R Dohiling,| 300 daily/weekly | 571 daily/weekly
preparation financial reports of all funds F. Calunangan, reports reports
prepared, consolidated, M.Mendoza, 60 monthly 92 monthly
approved and submitted to . : reports reports
accounting office with complete Z:gézliilr?l:O,R.Nuﬁcz 184% 51 5| 4| 4.67
supporting document within the ’ d
o HErd D. Arpoceple, J. Baslan
prescribe time, error free.
CASH MFO4 |Collection Services PI1. Number of official QE.Atupan, R Dohiling, | 2,500 official 7.771 official
receipts issued for collection |F. Calunangan, C. receipts issued receipts issued 310% sl sl sl s.00
Sacro, V. Valenzona
PI12. Number of deposits of  |QE.Atupan, R.Dohiling, | 250 deposits 2,442 deposits
daily collection following COA |F. Calunangan, C.
rule); to be deposited in%act Sacro, . 976% 5 3] 3| »00
on the following working day.
CASH MFOS5 |Student Services PI1.Number of students J. Tenaja, C.Sacro, 7000 students 15,017 college
records of accounts QE.Atupan, 10,000 old accounts|students for 2
maintained, validated and V_Circulado, Fe semesters, 417 HS 2279 i al & e
updated for college and high |Calunangan, R.Dohiling and = :
school students and J. Baslan 23,209 old
accounts




No. MFOs/PAPs Success Indicators VIV ERsn Target Acr Kiif,fﬂfnif, ol REMARKS
Responsible Accomplishment i a1 | e2| 13 Ad
PI2.Number of Quarterly
Reports of Accounts J. Tenaja, QE.Atupan
Receivable, Monthly Report  |and J. Baslan
of Collection (per School 106 reports 246% 5] s} 5} 5.00
Year) and Breakdown of 43 reponts
Assessment per semester
prepared.
P13.Number of students J. Tenaja, C. Sacro 5,000 students 7.987 students
temporary clearance and E.Atupan and J.
statgme:\{ of accounts gaslan d 159% I T R
prepared and printed.
Total Over-all Rating 119.01
Average Rating 4.96
Adjectival Rating OUTSTANDING

Receiv :
ﬂ'“q//
DILBERTO FERRAREN

Planning Office

Date : AHB " 3 202]

1 - Quality

2 - Efficiency

3 - Timeliness

Calibr?ed%‘
REMBERTO'A. PATINDOL

Recom

Wat
REMBERTOQA. PATINDOL

Chairman, PMT
Date :

4 - Average

VP for Admin. Andm Finance
Date:




