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OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR) 'E OVPPRGEA !U !
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|, CELSO GUMAQD, Head, Security Management Office, commits to deliver and agree to be rated on the attainment of the following accomplishment in accordarnce

with the indicatéd measufes for the period January 1 to June 30, 2019
d lbia \er—
CELSO 6UMAQD REMBERTG"A. PATINDOL

Head, SSMO Vice President for Admin & Finance
Personnel Position Number Rati ; ]
ating Equivalents:
Composition Title/Designation g=q
Head Head, SSMO ! 5 - Qutstanding Approved:
4-V atisfacto
Regular Admin staff Admin Asst-Il 1 3. S:’:is;fict:ry ¥
Regular Admin Staff Adm Aide-lll 1 2 - Fair EDGARDO E. TULIN
; 1 - Poor X
Regular Security Guard-I| 9
Regular Security Guard-| 8
Casual Staff Admin. Aide-ll| 1
Casual Security guard | 4
Sub-TOTAL 28
Job Order Watchman 19
Job Order Lady guard 2
GRAND TOTAL 49
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Success/Performance Units/Persons :
M . MFO Descripti Target Accomplishment Ratin, emarks
e e 5! Betcription Indicator (Pl) Responsible e s . e
Percenta
Actual kP el g 8
geof | = s | £ ©
Accom- d ® ‘S % =
lishment Mcompll & | € £ I
P shment " i
UMFO 6 General Administration and Support Services
VPAF MFO 7 Security Management Office
. Recorded on the SSO
. Pl 1. Number of all CGumaod, AB Asilom,
Conduct Investigation ot blotter and some at
MFO 1 reported incidents had AP Bandalan, VS 100% 25 100% 5 5 4 4.67
on reported incidents ) ) PNP
been investigated Canada
Pl 2. Number of reported For information of
incidents submitted to CGumaod, AB Asilom, higher offices and
higher office for legal AP Bandalan, VS 100% 12 100% 5 5 5 5.00 | legal action and some
action Cafiada ammicably settled by
this office
e bt Pl 1. Number of annual CGumaod, AB Asilom, Annual
MFO 2 i . accomplishment reported AC Arradaza, 1 1 100% X 4 "‘ A‘ % )
reporting . . 3 accomplishment
on time JMVillaruel v Y ¥ Y/
Pl 1. Number of road
Publi i i d] Shift isors,
MEO 3 ublic Safety sngnage/barrlcades place i s'uperwsors 15 15 100% i 4 5 4.33 Rosd safety
Mangement on appropriate places and Asilom AB
maintained




“

Pl 2. Number of students
dormitories
oriented/inspected for

C Gumaod, AB

Inspection of
emergency exits,
electrical, emergency

12 25 x ;
security and safety Asilom,AP Bandalan EGAR e lights, emergency
alarms, etc.
Emergency assistance
Al — such as road accidents,
securi ard an : .
PI 3.Number of emergency fire alarms, sick
' i i 09 79 ! ’
assistance calls responded e Aggnt, shift 10 & s S students need medical
supervisor .
attention, etc.
Pl 4. Number of security Trainings/seminars
and safety such as fire safety and
iy ; C Gumaod, AC i
trainings/seminars earthquake drill,
Arradaza, AB Asilom, 2 2 100% 4.67
conducted and or MVilE | emergency response
facilitated e and road safety
Five (5) fixed post
intain P d 1. Number of hours
MFO 4 oRRakReacEent L NUinbers All security guards | 4,320 | 4,320 | 100% 433 |being manned 24 hrs a
Order fixed post being manned
day
. ; ; Two areas upper and
Pl 2. Number of hours in Shift rvisors, All
s FUMBET oF 1o : suP_e 4,320 4,320 100% 4.33 |lower campus 24 hrs a
the campus properly roved security guards g
Orders/directi
P1 3. Number of orders/ Shift supervisaors, All imr Izrrriinltraetcic::e;‘n
directives from higher P ’ 100% 222 100% 467 | 'MP )
ot security guards different memo issued
office implemented
by OP
MFO 5 A::‘ Imsr:r::ir:?ci:d ::nla;.aEg:::nTao:: - L SHIRHOTLRC ponetind st BT 4.33 | Office Man t
Ppo & Arradaza, AB Asilom | complaint | complaint ’ agemen

Management

maintenance




Pl 2. Number of VSU CGumaod,AC .
o . ) Graduation,
major events coordinated | Arradaza, ABAsilom, 2 2 100 5 5 5 5.00 ;
sl s G sportsfest, etc.
Pl 3.Number of financial & Cumasi.ae -
and personnel related P o, 50 60 120 5 5 4 4.67 | Office Management
documents prepared
Pl 4. Number of gate/pass C Gumaod, AC it
e NI B : 100% 20 100% | 50 | 5.0 | 40| 467 | passenger vehicles
stickers issued Arradaza
control
Hand held radios,

P15, f d, Jai i il

15. Number o C Gumaod, Jaime 1 12 157 = 5 a 4.67 Fire arms

equipment maintained

Lasquites, JS Caintic

computers, etc.
maintenance

TOTAL OVER-ALL RATING 090y y
AVERAGE RATING 4443 4l |4 -Lgy et
ADJECTIVAL RATING 0
Received by: Calibrated by: Recommending Approval: Approved:
Q”‘/ REMB%OL REM%L EDGARDO E.

Planning’Office
Date:

1- Quality

2- Efficiency
3- Timeliness
4- Average

Chairman, PMT
Date:

Vice President for Admin & Finance

Date:

v} Presivdent

Date:




i VISAYAS

STATE UNIVERSITY
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Security Services Office
Visca, Baybay City, Leyte 6521-A, Philippines
Email Address: security@vsu.edu.ph

Website: www.vsu.edu.ph

RISK ASSESSMENT MATRIX
Office/Unit: SECURITY SERVICES OFFICE
B. INCIDENT REPORTING
| S
' RISK
ASSESSMENT
ACTIVITIES RISK OPPORTUNITIES IMPACT EXISTING SCORE RISK CORRECTIVE | STATUS
CONTROL S| O| D |PRIORITY ACTIONS
1. Conduct incident Cannot respond| Evidence would | Validity of the informa{ Review and gather more| 2 | 3 | 3 |Low Risk | Additional [Installation
initial investigation immediately to | no longer availa-| tion need further information. manpower | of CCTV
the incident ble and the investigation. installation | is ongoing
scene person of interest of CCTV to
that includes strategic area
witnesses of concern
_____ VISION: A globally competitive university_for science, technoloé_; and eﬁQironment;l conservation. - - -
MISSION:  Development of a highly competitive human resource, cutting -edge scientific knowledge and innovative technologies for sustainable communities and environment.
FM-QAC-03 Revision: 00 Dae of Implementation: 07-16-19 Page: 1of 1 Controll No. ____




