OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)
I, ARGINA M. POMIDA, Director, RGAS/IGP commits to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period
July - December 2021

APPROVED:
ER . FERRAREN
- VP, PRGAS
Appointment/Status Position Title Number
Head ~|Officer-In-Charge 1
Admin. Aid 1
Regular Staﬂ'. min. Aide Il| Rating Eculvalents:
5 - Outstanding
4 - Very Satisfactory
3 - Satisfactory
2 - Fair
1 - Poor
TOTAL 2
NO MFOs/PAP Sucoess Indleat Target SR it bl R
, S S uccess Indicators arge Accomplishment Responsible [ Q1 | E2 | T3 | A4 emarks
PRGEA MFO1: ‘
Efficient & customer !
friendly frontline 0% complaint from client served Zero complaint Zero complaint ol D';et:l:r' KGR 5 5 5 5
service .
Effectively acted = =2 | RO &,
administrative & ::t:"b:” “';er;“"ig‘;ezt s 15 15 ok D'“:::"' - B 0 RO e Y
financial documents ) " .
" |Administrative & Number of actively attended "
management administrative and management 2 2 P Deregt’:r, o ] 5 5 5
'meetings meetings
Number of new proposal 1 1 IGP Director, IGP 5 5 5 5
submitted/evaluated BOM




NO MFOSs/PAP s Indicat Target PR i S Remark
s ki SO r9€ | Accomplishment | Responsible Q1 | E2 | T3 | A4 | Remarks
PRGEA MFO 3: : 7 .
Management & ::m::; ggpeg‘;':‘t:'ﬁh':'::""" 150 322 (Total) it el 80 6 B TN I
monitoring services i 4
Scr?eduled regular Inventory of IGP 1 1 IGP Director, IGP 5 5 4 467
projects _staff
Actively facilitated the conduct of RG 1 1 IGP Director, IGP 5 5 5 5
and STF Annual Review : staff
:' Z:‘:::e &n:"r::ll:nm Improved gross income generated
ge sod from STF-IGP projects in support to 500,000.00 2.6M BOM, IGP Director| 5 5 5 5
from impleme instruction, research and extension
projects ; :
Improved gross income generated ;
from REIGP 15 sipport university 500,000.00 4.9M BOM, IGP Director| 5 5 5 5
Best Practices & Regular repair and maintenance of g IGP Director, IGP
Innovations IGP facilities 0% e Staff s - " bl
Total Over-all Rating 49.01
Average Rating 4.90
Adjectival Rating { O
R% : . ; Rew anl: ‘Approved by:
_ Y, h 412
DIL TO'O. FERRAREN N DILBERTO O. FERRAREN E DO LIN
Planning Office . VP, PRGAS University President
Date: ¥ Fhu Date: _31 Jan Wy~ Date: _ R} [V
1- Quality
2 - Efficiency
3 - Timeliness

4 - Average




