OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

I, Remberto A. Patindol, Vice President for Administration and Finance, commits to deliver and agree to be rated on the attainment of the following targets the
indicated in accordance with measures for the period July-December, 2019.
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Head of the Unit resident ”F el £l
2 sU-20 o] - B
— . . ni11FEB 2020 ¢
Personnel Composition Position Title/Designation Number - I [ C% ;
: : ating Equivalents: ‘.HJ . o I._!.R‘
Head ' VP ofAdltmn and Finance 1 8- Citstandin B\ ]IRY, ,,LJ
Staff: Regular Admin Saff Information Systems Analyst 1 1 4 - Very Satisfactory e ——
Administrative Assistant VI 1 3- Sajisfactory
Administrative Officer || 1 ? i ;2'&
Administrative Aide | !
Job Order Staff Administrative Aide Il| 2
GRAND TOTAL 7
P . NIT/P i
MFO/PAPs Saccass lndicaton UNIT/ er:sons Target Details c.af Actual |Percentage as - zRatingg —
Responsible Accomplishments of Dec 31 Q E°|T A*
UMFQ5: Support to Operations (STO)
VPAF STO1: ISO 9001:2015 |PI 1. Number of quality procedures RA Patindol, all
aligned documents repared/revised Office/Unit Heads i — A4 ulity prosathires
€ ke / / prepared and submitted prepared and submitted 140% 3 5 5 5.00
P1 2. Number of required mandatory RA Patindol, all : . , g . j
o % " operations manua operations manua
opera.tlons manuals prepared and Office/Unit Heads sespared s aubiicd | peapared and submised 100% 5 5 5| 5.00
submitted
VPAF STO2: Freedom of Pl 1. Percentage compliance of reporting |RA Patindol, LB Cano, .
5 . s » i ; 100% submission and : FOI Inventory, FOI
Information (FOI) aligned  |requirements in accordance with FOI AA Sevilla, MS i . 100% submitted VEORY
. . | . posting of the 3 required 100% 5 5 5 5.00 Registry & FOI
compliance and reporting |Manua Miraflor —— reports SUrtBBE HepoRs
requirements
VPAF STO3: ARTA aligned  |PI 1. Percentage of external clients served [RA Patindol, MS ——
compliance and reporting |and rated the service at least very Miraflor, JC Ecleo, DJ 90% 100% 111% 5 5 | 5| 5.00 |andratedatleastvery
requirements satisfactory or higher Jayme satisfactory or higher
VPAF STO4: Innovations & [Pl1. Number of new systems developed |RA Patindol, TML HRMIS Syst
—— . y Seop © 6 6 100% 5 |5 ]s] s v
Best Practices and implemented Dargantes
P1 2. Number of Financial Management R. Patindol, MS
Systems monitored and maintained Miraflor 4 3 100% 5 5 5 5.00




QITIPersons

Qetails of Actual

MFO/PAPs ; Percentage as Rating
Success Indicator Target
Responsible & Accomplishments | ofDec31 | Q' | e |T®| A* i
Pl 3. Number of innovative and revised RA Patindol, TML
policies prepared and finally approved Dargantes, MS 6 6 100% 5 5 1 S.00
Miraflor
Pl 4. Pecentage operationalization of RA Patindol, HRMIS : ; e 58
80% operationalized | 90% operationalized 113% 5 5 g
HRMIS on RSP Team, UCC o~ Dop ° -
UMFOG6: General Administrative and Support Services (GASS)
VPAF GASS 1: Pl 1. Percentage of clients/personnel AB Alba, MS Miraflor, Work includes
Adm.inistrative and Support superviéed for efficient office m.a.n'agement JC Ecleo, TML T 100% clients/personnel ::;:t's‘ne:::ce of office
Services Management and maintenance of rooms, facilities and  [Dargantes, DP Jayme il e:‘icient office | SuPervised for efficient 100% 5 5 | 5.00 |[receiving/releasing of
documents o office documents, filing of
documents, and
maintenance of eqpt |
Pl 1. Percentage of administrative services |AB Alba, MS Miraflor, . .
e . L ) . . 100% admin services
and financial/administrative documents  [JC Ecleo, TML 100% admin services o ;
S L acted within time 100% 5 5 5.00
acted within time frame Dargantes, DP Jayme | acted within time frame frame
P1 3. Number of linkages with external RA Patindol, IC Ecleo, DBM, CHED, AD25
— G . IATF, PASUC, CSC, COA,
Agenles mataired M5 Miraflor, TML 12 external linkages 12 external linkages 100% 5 5 5.00 |PhilGEPS, GSIS, BFP,
Dargantes, Office GPPB, HDMF, BoT
Heads
P1 3. Number of offices and units directly |RA Patindol
supervised, monitored and coordinated 19 19 100% 5 5 | 540
Pl 4. Number of major university RA Patindol NAFPB, BAC, , PMT,
committees chaired and coordinated 8 8 100% 5 5 Bt |5 CHED-BA
Disposal, EO-MCC(
CNA), Tree Mgt.
PI 5. Number of administrative meetings |R. Patindol, MS
Fonducted fo.r effective manageme.nt and |Miraflor 5 8 160% 5 s | 500
implementation of offices and projects
P1 6. Number of major university R. Patindol, MS
com@ttees mee-tmgs conc{ucted to Miraflor 20 13 165% . s | s.00
effectively coordinate and implement
plans
P1 8. Efficient & customer-friendly frontline [ga patindol, AB Alba, Ms
service Miraflor, JC Ecleo, TML Zero Complaint Zero Complaint 100% 5 5| 5.00
Dargantes, DP Jayme




QIT/ Persons

‘etails of Actual

MFO/PAPs . Percentage as Rating
Success Indicator Target
Responsible g Accomplishments of Dec31 | Q' o &t I Remarks
o 2 = s Bt Pati Il LBC /]
MEAFGA0S it Humuan Pl1 1. Compliance of existing HRM Policies & " a_ bl LB Lann .
Resource Management and Practices with PRIME-HRM Standards TL Quinanola, HV Level Il Maturity Status 100% 100% 5 5 | 5.00
Development Colis
P12. Compliance of HRM Practices to ISO |RA Patindol, LB Cano, ) ) Work Instructions V 2.0
9001:2015 standards HV Colis 100% of required 100% complied 100% 5 5 5.00 in place and in use
RA Patindol, LB Cano
Pl 3. Percentage of CSC Validation of 3 !
A——roved = iintments e TL Quinanola, HV 100% compliance 100% complied 100% 5 5 | 5.00
PP PP Colis
RA Patindol, LB Cano
Pl 4. Efficient Database/Records g !
Management com lian{ to 1SO standards AM Sevilla, M5 R 100% complied 100% 5 5 | 5.00
g P Miraflor
VPAF GASS 3: Financial Pl 1. Effective and responsn-/e annu.al | OP, OVPAF, ODF,
Services and Management |budget prepal_'ed and submitted within ODAHRD, OVPPRGEA,
allowable period USSO, PRPEO, OVPRE, 100% submission 100% 100% 5 5 | 5.00
College Deans and
Budget Officers
P—'_t-zr;_Eﬁ'c'e"t_E“:gft Utilization of funds 1 patindol, L 40% of budget utilized |  44% of budget - . o ff e
B Ampac, MS Pancito and obligated utilized and obligated ’ '
P1 3. Efficient and effective disbursement |RA Patindol, LC Ampac,
of funds within prescribed time and in ES Esguerra, RH
accordance with DBM/COA and other rules|Dohiling, ML 45% of NCA
& regulations Valenzona, AMFlores, 40% of NCA disbursed disb q 113% 5 5 5.00
Academic Depts, SHMEE
Research & Extension
P14. Timely & error-free financial and LC Ampac, MS Pancito, 36 budgetary
budgetary reports ES Esguerra, RH accountabiﬁty i 26 budgetary
Dohiling, Budget : LTER accountability 100% 5 5 | s.00
" submitted on time, error R ———
Bookkeepers free & 23 other reports .
P1 5. Efficient and effective collection LC Ampac, QE 100% receipted and 100% receipted and -
services Atupan, RH Dohiling deposited deposited % 3 5| 5.00
VPAF GASS 4: Physical Pl 1. Efficient and timely response ta any |RA Patindol, MLP
Facilities Development and |requests for services on repair and Valenzona 10 12 120% 5 4 | 4.67
Maintenance maintenance on physical facilities




MFO/PAPs ) 'rr/Persons Qetails of Actual |Percentage as Rating
Success Indicator ; Target § 1 13 P Remarks
Responsible Accomplishments of Dec 31 QlE|T A
Pl 2. Effective implementation of new and |RA Patindol, MLP
ettt R T
existing mfrasFruc ure prOjE(.: s in Valenzona . 5 100% 5 s | 4| a6y
accordance with approved time frame and
standards
P1 3. Effective fleet repair and inspection for |MLP Valenzona, MG
preventive maintenance & repair and Burlas, RM Sanico 25 27 108% 5 5 4 4.67
maintenance for corrective maintenance
P16. Efficient and timely solid waste MLP Valenzona, ME
collection and proper disposal of garbage |Baliad 100% 100% 100% B 5 | 51 s00
P1 7. Well-maintained campus MLP Valenzona, ME
beautification and landscape Baliad 5 5 100% 5 5 5 | 5.00
P1 8. Efficient repair, preventive MLP Valenzona, LB
maintenance and calibration of laboratory |Ramos 80 80 100% 5 s |4 agz
facilities and equipment
VPAF GASS 5: University PI 1. Efficient and effective primary health |EJV Yu, MS Guinocor,
Health Services and care services PlaEses, Narsing: W
Management Attendants, M!dmfe, 1,750 3,190 182% § 5 D} SR | e it
Ambulance Driver &
Utility Workers
Specimens collected
EIVY I Chi ) 2500 - Lab - within 5 minutes & results
.U 1ong, a 5750 - Lab 205% 5 5 5 5.00 issued within the
Bandilla 1100 - Xray 1629 - Xray it 6f FESTRS
releasing
P12, Effective and sustained health and _ Reproductive heaith,
wellness promation activities e T B R 3 3 100% 5|5 5| sp0] Tawense
Staff Nurses prevention and treatment
services
Pl 3. Effective and sustained At least 2 sanitary
E— L EJV Yu, MS Guinocor, inspection of food
environmental health and sanitation Staff Nurses 2 2 100% 5 5 5| 5.00 T ——
services dormitories
VPAF GASS 6: Procurement |PI 1, Percentage of goods, infrastructure  |All procurement staff
& BAC Secretariat Services |and services as reflected in the approved
APP procured in accordance with RA 9184 100% 100% 100% 5 5 4 | 4,67
and its IRR




QIT/Persons

Qetails of Actual

MFO/PAPs : Percentage as Rating
Success Indicator Target
Responsible "8 Accomplishments | ofDec31 | Q' | e | T | A* Remarks
VPAF GASS 7: Project Pl 1. Effective monitoring and AM Flores, P
Management & implementation of contracts and purchase [Piamonte 100% 100% 100% 5 5 | 4| 467
Implementation Services orders
P12. Percentage of billings and vouchers |ES Esguerra, DB Alba
for p.ayment of delivered goods, services 100% 100% 100% g 5 il win
and infrastructure processed
VPAF GASS 8: Supply & Pl 1. Percentage of supplies, materials and |AM Flores, Lumanta,
Prop-erty Management eguupment received, storefi a.nd Adaza, Bandalan, 100% 100% 100% 5 . . i
Services distributed to end-users within one week |Latras, Vega
from delivery
Pl 2. Regular and efficient conduct of AM Flores, Lumanta,
inventory of Supplies, Materials and Adaza, Bandalan, 100% 100% 100% el 1xl ag
Equipment (SMEs) Latras, Vega
Pl 3. Percentage of reports and documents |A Flores, E. Piamonte,
of Unserviceable Prfapoerties for dsiposal |L. Escala, L Fernandez 100% 100% 100% 5 5 5 £.00
prepares and submitted
P14. Percentage availability of fuel & RA Patindol, AM
lubricants and dispensing upon request Flores 100% 100% 100% 5 5 5] 500
VPAF GASS 9: Security and |PI 1. Effective security services in C. Gumaod, AB
Safety Management protecting life and property within the Asilom, VS Canada 100% 100% 100% 5 5 5 | 5.00
Services campus
Pl12.P tive and responsive disaster and |C. G d, AB
& TTOACKY e SRAe 100% 100% 100% 5 |a|s| a6
risk reduction management Asilom, VS Canada
VPAF GASS 10: Network P1 1. Efficient and effective information SU Villagonzalo, NO
t syst Villas, JG Godo
Infrastrl'lcture Development [management system y 84 91 108% 5 gl ad sge
and Maintenance
Pl 2. Reliable network connection and SU Villagonzalo, NO i 5 .
services Villas, JG Godoy 200% 5 5 5 5.00
Pl 3. Efficient and reliable ICT training SU Villagonzalo, NO 98 125
related service Villas, JG Godoy Ia5% B 2 | 9| =ho
Pl 4. Efficient and reliable Data Privacy and |SU Villagonzalo, NO
ICT policy services Villas, JG Godoy 100% 100% 100% 5|15 | 4] 467




MFO/PAPs FE—— .lT/ Persons —_— petails of Actual |Percentage as Rating R .
Responsible Accomplishments | ofDec31 [ Q' | £ [T°| A’ DR
VPAF GASS 11: VSU-Cebu Pl 1. Efficient, timely and effective N. Pacada, M
Operation and procurement support services Pausanos 100% 100% 100% 5 5 5 | 5.00
Management
Pl Z.l Efﬁcnentl a.nd c.:ustome.r friendly N. Pacada, F Ramada 100% 100% 100% g p g 500
lodging and liaisoning services
.  Effici r— APat]
VP..:F G:RSSRIZ B:?ﬁ:t Pl. lh‘EfﬂC}ent:uggtt'at Utilization of funds 2 atlntz:nlt,j LCt - 40% f budget utilized and | 44% of budget utilized - \ : | ae
Utilization Rate ( ) within prescribed time mpac, Budge ice obligated aindaisligitnd b ;
Pl 2: Efficient and effective disbursement of  |RAPatindol, LC
funds within prescribed time and in Ampac, Budget Office
accordance with DBM/COA and other rules 40 % of NCA disbursed | 45% of NCA disbursed 113% 4 5 5 4.67
and regulations (Cashiering Services) ‘
VPAF GASS 13: Compliance of |PI. 1: Timely and error free financial and  [RAPatindol, LC
Public Financial Management |budgetary reports (Financial Management |Ampac, Budget Office | 26 budgetary accountability 26 budgetary
(PFM) reporting requirements SENiCES) reports submitted on time, accountability reports 100% 5 5 5 5.00
of the COA and DBM error free & 23 other reports submitted
Total Over-all Rating_ 260.67
Average Rating H.ay, 11 4.92
Adjectival Rating OUTSTANDING
Received by: Calibrated by: Recommending Approval: Approved:

DILBERTO O. FERRAREN, PhD
i bemd Afir

Planning Office

REMBLETS % PATINDOL

PMT Chairman

REMBERTO A. PATINDOL
Vice President for Admin. & Finance

EDGAHDO E. TULIN (4

President
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