~

OP¥ 9%

’ COLLEGE OF VETERINARY MEDICINE L& %’
.’ VISAYAS STATE UNIVERSITY

VISAYAS

151y

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

\
|, Santiago T. Pefia, Jr.. Dean of the College of Veterinary Medicine, commits to.dsliver and agree to be ratad on the attainment of the following targets in accordance with the indicated measures fo
December 2020

N
SANTIAG IR ' BEATRIZ S. BELONIAS)
Co Dean Vice Presidgént for Acad. Affage®

vate: < P, BRI o inmimnminsiics

HNFURMA HUN UN PERDUNNEL FULL-HME | EALHING EUUIVALENT (F 1) Total FTE (122 RDE Commitments®™
Personnel Number (1) g £TE (2) Research Publication  Extensior y

Rating Equivalents
Uepartment Head 0 0 00 00 0 0 5 - Outstanding
Faculty wi Univ. Uesignated Fosiion 0 0 0.0 0.0 0 0 4 - Very Satisfactory
Heguiar Faculty (VSL)* 0 0 00 0.0 0 0 3 - Satisfactory
Reguiar Facully (ILS) U 0 00 00 - 0 0 2 - Fair
Hart ime Faculty 0 0 % 0.0 0.0 0 0 1 - Poor
Admin Stan Mempers U 1]
TOTAL: 0.0 0 ¢
Note. * On vacation-sick-leave status. Ratio of Instruction and RDE commitmtents should determined based on FTE of 18 units

** On Teacher's Leave status. Minimum FTE required is 18 units
«+ Professors and Associate Professors ars required to commit RDE outputs (Please Performance Indicators under Research (UMFO 3) and extension (UMFO 4)

] L Actual Accomplishments Rating
: Units/Persons| Consolidated Targets of all Details of Z g’ ﬁ Remark (Details of the targetted| £
MFO Ho. Success/Performance Indicator (P1) Responsible acad, departments® % Accomplishment Accom. | & |8 | £ g output indicators with *) 2
as of June 2020 3|9 g E
plishments| & | £ | E < o
=
MFO 2 |HIGHER EDUCATION SERVICES (50%) i
P11 Percentage of first time licensure exam takers that i . -
pass the licensure exams * UM No VMLE for 2020 75%
Pl 2 Percentage of graduates (2 years prior) that are T : =
;'f;p,md. LA P - & 100% 5/5/5| 500 25%
P1 3. Percentage of undergraduate student population D
enrolled in CHE D-identified and RDC-identified prianty 100% 100% 18158 5.00 25%
programs * CvM o
P14 Percantage of undergraduate programs with ‘ . i
accreditations * W 100% 100% 5[516] 500 25%
PLS: Total FTE, coordinated, implemented and manitored - 100 38160 51815 5.00 20%
P18: Number of students advised * i el
On thesis/ field practice/special problem oM 15 1 §1815 500 1%
No. of adf onipt submitted withi
q of approved manuscript submitted within prescribed " " 5155 500 "
pericd cvm
o




On consultation ow 50 50 5 $ 6.00 0.5%
P18: Number of student organizations advised/
assisted *
Student organizations advised oW 3 4 5 5| 500 1.25%
R - 3 5 5.00 ‘ 125%
P1 10; Number of instructional materials developed * Titles and name of facuty 10%
oW 20 28 5 5 5.00
oW 20 4 5 5 5.00
oW 20 123 5 5 5.00
s']_mA:idRioml Outputs - No of instructional - 2 # 5 5 500
MFO 3 ]RESEARCH SERVICES (10%)
o 1 1 5 5( 500 %
oW 2 0 5 5 5.00 2%
CVM 4 5.00 1.50%
cvm 0 467 0.50%
oVM 0 0 5 5 5.00 1.50%
cwM 1 0 5 5 5.00 0.50%
o 20% 100% 5 5 5.00 0.5%
qm. Additional outputs *
No. of research-related awards (research conducted by
faculty or student w/ cvM 0 0 4 5| 467 150%
|MFO4  |EXTENSION SERVICES (10%)
P! 1. Number of active partnerships with LGUs, industries,
NGOs, NGAs, SMEs, and other stakeholders as a result 1 0 5 5 5.00 20%
of extension activities * VM
Jg;mmdumwmbymmmammm L 1 0 5 5 5,00 -
Pl 3. Number of extension programs organized and
supported consistent with the SUC's mandated and priority 2 2 5 5 5.00 2%
programs * cW




Pl 4. Percentage of beneficiaries who rated the training
course/s and advisory services as satisfactory or higher in
terms of quality and relevance*

10

5.00

1%

qm 5. Number of technical/expert services *

3

1%

Research Mentoning

467

Peer reviewers/Panelists

4.67

Resource Persons

5.00

Convenor/Organizer

4.67

Consultancy

467

Evaluator

oiBiv|aiw| -

5.00

P18, Percent of extension proposals approved

100%

sOOaNNQ

i ioialo;

i ic &

i o

5.00

0.5%

Pl 11. Additional outputs *

g2

No. of extension-related awards (extn. conducted by
|faculty or student & faculty)

4.67

15%

MFO 5 |Support to Operations

OVPI MFO 1. Faculty Development Services

Pl 1: Number of faculty pursuing advanced research
degree programs (PhD) facliitated, monitored and assisted

467

0.625%

OVPI MFO 2. Faculty Recruitment/Hiring Services

PL2:_Number of facully recruitedhired based on needed
competencies and afigned with 1SO standards *

5.00

Shebelle - August

0.125%

OVPI MFO 3. Faculty Evaluation Services

P! 8: Number of seminars/trainings/
lmm&umkmmhdhmﬁmumw‘

467

0.25%

Pl 4: Number of seminars/trainings/
convantionsworkshops coardinated outside of the

g

4.67

PPC for July -Dec 2020

0.25%

P1 §: Percentage of faculty rated by students with at least
very satisfactory rating in 50% of the subjects evaluated *

z

100%

5.00

0.75%

Pi6 : Number of in-house seminarsftrainings/
workshops/reviews conducted/attended *

g

5.00

0.25%

[BLE: Addion oufputs

Number of faculty/staff awards/onors received relatsd to
operations support

467

0.25%

OVPI MFO 4. Program and Institutional Accreditation Services

Compliance to ail requirements thru the

established/adequate implementation, maintenance and

improvement of the QMS of the core processes of the
under ISO 8001:2015

4.67

Zero non-conformity (No NC)- we
have 1

2.50%

MFO6 |General Admin. & Support Services (GASS)

P11 Submission of College/Department PPMP for the
following year within deadline as prescribed by BAC

10

5.00

1%

10%

5%




.

. P12 Zero percent complaint from clients served cwM , 0 0 8l 9 467 2%
P1 3. Number of coaching sessions among department 10 6 5|5 500
|heads, facuity & staff ** oW ) '
Pl 4 Number of planning sessions, tracking and
monitoring of targets, etc conducted to ensure attainment 10 g 418}15 467
of Collegel/department targets *** cwa
B PLS. Number of regular exacutive commitiee meetings \
condticlad ** College Dean 10 6 51581 5 5.00 i
P16, Additional Outputs
Number of Best practices/new initiatives in College CvM
administration replicated/benchmarked by other # 1 100% 515158 500 2%
Colleges/other agencies *
L T
Total Over-all Rating _
Average Rating 490
Adjectival Rating Qutstanding
Received by Calibrated by: Recommending Approval. Approved:
s . “
R PATINDOL BEA k NIAS
ing Office Chairman, PMT Vice Pref for Acad. Affairs President
Daie:F EB 1 1 202‘ Date: Date: du‘ﬂ Date:

i The College target should be equal to the consolidated target of the departments under the College.
b To indicate in the remarks column the details of the targetted outputs for easy review and calibration.
**%  No percentage weight for ranking purposes since the Office of the Dean is automatically attached to the highest ranking department under him.




