Visayas S-ate University

OFFICE OF THE PRESIDENT RECEIVE D%.

Visca, Bayoay City, Leyte é

DATE:JUL 14 222%

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR) s/
CULTURE AND THE ARTS CENTER &

I, JUDE NONIE A. SALES, hezd of Culture and “he Arts Center , commit to deliver end agree to be rafed on the attainmant of the followin;j accomplish

with the indicated measures for 1;; Eenod January tc June 2022. ‘
JuD NIE A. SALES EDGARQ ’

E TUL!N
Head, Culture and the Arts Center

President

Date: |2 A2 Date: _~7[14[ 2%
Rating
MFO Success Persons Task Actusl z| 8 @
. Yl . . : Target  IE(E] R Remark
bl Dascription | Indicator (SI) | Fesponsible | Assigned e Accomplish | S | -8 = g
mert | |G |E <
UMFO 6 General Administratior. and Support Services ]
CAC MFO 1. Administrative Suppor. Services =1
Pl 1: Preparation of official JNEales Number of All documents processed
comrunications/documents documents
|prepared,
processed and
followed-up 2 % slar® 5.00
|
|




Pl 2: Efficient and customer friendly
assistance

JNsales

Zero percent
corplaints
fror clients
served

5.00

.Zero complaints

PI 3. Facilitate culture and the arts
activities

JNS.ales

Organized or
coc rdinated
VS J culture
an(! the arts
act vities

5.00

Facilitateed culture and the a s
activities. and events

CAC MFO 2.

Accurate and Timely Planning Coordination and Production ( All Sections)

P1 1: Plan of University c Jlture and the
arts events and performances

JNS ales & CAC
mernbers

Plained and set
targets of

cult Jre and the
arts activities to
be urganized or
coardinated

5.00

All CAC plan of events and
activities and documented

JNE ales & Niffa
Callgja

Proser filing of
documents and
archiving of
documentation
|phctos

10

12

433

Files properly organized and il
photos aichived in the CAC Ofiice

Pl 2. Organize or coordiriate culture
and the arts events and :ctivities

JNSales

Events and
acti/ities
org.inized

5.00

All activiies and events
organiz¢.d

INSales & CAC
mernbers

Events and
act vities
coc rdinated

5.00

All activites and events
coordin:ted




All reheirsals and trainings o

‘L Pl 3: Training and reheaisals for both |JNSales & CAC  |Corduct
i stude:nts, staff and facult, of the mernbers trainings and completi:d
, uniw:rsjty reh.arsals for 4.67
F botl) student,
" P! 4; Production of dance:, music and  |JNS ales and CAC |Nurber of All performances executed
‘L theater performances mernbers per orming arts 5.00
f actisities '
l org anized or
. PI 5: Design and production of art JNSales & CAC  [Nunber of All exhb tis and displays
] exhitits and displays metnbers visLal arts and execute 1
I literary arts
acti /ities 5.00
org.anized or
| coordinated
CAC MFO 3. Inncvation and Best P -actices Managem :nt
Pl 1: Established netwoiking with the |JNS.ales Rejuests and All requests confirmed
. publi: and private sector s to organize invitation for
I work shops on culture and the arts and CACto
design cor duct
serlinar 5.00
I woikshops
i within the year
Pl 2: Established partne ‘ship with JNSales & CAC All activities accomplished
different VSU offices anc departments |mernbers 3 5.00
on their socio-cultural ac ivities = 2
Pl 3: Procurement and ir stallation of  |JNS ales All equir ment and connectic ns
equipment to improve oftice 3 5.00 installed
connzctivity
Pl 4: Fasttracked procurement of JNEales & Niffa  [Conduct Made new PPMP and
requast of lacking office 2quipment and |Callgja inventory of 467 procureinent request for the
supplies to improve offic:: efficiency offize ' year bat.ed on existing offici:
equipment and equipme nt and supplies




Total Over-all Ratir g

] 68.67

Average Rating

0.00/0.00/C.00! 4.91

Adjectival Rating

Outstanding
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TONI MARC L. DARGANTES

Planning Office
Date: __7//4 101+

sy
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WM 2 22
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0L pAfident
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