A

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

|, Dr. Nancy D. Abunda and Dr. Mark Gil A. Vega, Heads of Instructional Materials Development, commits to deliver and agree to be rated on the attainment of the
following targets in accordance with the indicated measures for the period January 1 - June 29; 2024.
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‘ MARK GIL A. VEGA MA. RACZH KIM L. AURE v
Head, | DO (January 1 - May 28, 2024) 7IMDO (May 29 - June 28: 2024) Director, [EO
Date: July n, 2024 ate: Ju\\7! \, non4 /4 Date: J"“Y 12, 2024
Appointment Position Title Number Rating Equivalents:
{ Status 5 - Outstanding
Permanent Head IMDO 1 4 - Very Satisfactory
VSUEE Technical 3 - Satisfactory
Contractual Support Staff 2 2 - Fair
TOTAL 3 i
Actual Rating
. Units/Persons Accomplishments
MFO No. Success/Performance Indicator (Pl) Responsible Target oyt st (S0 EEI TV %0
2024)
MFO 5 Support to Operation
As of January - June
2024, no Ims
P16.1. Number of IMs approved by the UIMRC. Head IMDO UIMRC 72 0.00 | submitted for UIMRC
review & ISBN
approval.
AllVSU
Head, IMDO undergraduate and
P19.1. Number of System Maintenance conducted. System Administrator 2 1 5|5 | 5| 500 | graduate programs of
-ICTMC main campus and
component colleges.




Dept. Head-OIMD

All VSU
undergraduate and

P110.1. Percentage of course syllabi monitored VSUEE Technical 100% 100% 5.00 | graduate programs of
Support main campus and
component colleges.
All VSU
Dept. Head-OIMD undergraduate and
P110.2: Percentage of TOS monitored. VSUEE Technical 80% 100% 4.67 | graduate programs of
Support main campus and
component colleges.
P110.3: Number of Virtual Classroom Evaluation All Virtual Classroom
reviewed and approved egﬂégeﬁ;gg 80% 100% 5.00 Evaluatipn request
Support was reviewed and
approved.
P110.4: Number of coordinating the VSU faculty and All VSU faculty and
students VSUEE account Dept. Head-OIMD students are
VSUEE Technical 10,000 13,859 5.00 | registered/enrolled at
Support the VSUEE and have
their own accounts.
MFO 6 General Admin. & Support Services (GASS)
Pl 12.1: Percentage budget utilization from allocated
budget from regular agency fund (GAA) i 100% 51% ol e
Pl 13.1: Percentage budget utilized allocated internally Dept. Head 5 .
generated fund. (OIMD) 80% 50% 5.00
- Instructional Materials
Pl 14.1: Number of departments/ institutes/ offices Dept. Head 1 1 500 | Development Office
supervised (OIMD) :
Deot. Head Meetings for ISO and
Pl 14.2: Number of management meetings conducted (gl'MD) 4 2 5.00 | meeting for the tum-
over of IMDO Head.
Dept. Head Change of Grade
Pl 14.4: Number of committee meetings conducted ' 2 1 5.00 | Committee

(OIMD)




Pl 14.5: Number of routinary documents acted. All VSU undergraduate
R Dept. Head and graduate programs
(OIMD) 10 10 5|4 | 467 | ;oo d
Administrative Staff bl
component colleges.
Pl 14.6: Number of memoranda prepared Memorandum related to
Dept. Head the submission of OBE
(OIMD) 2 1 4 | 5 | 467 | syllabus before the
Administrative Staff classes started.
Pl 14.7: Percentage of faculty and staff submitted a dtr Dept. Head All staff of the IMDO
every month (OIMD) 100% 100% 5| 5 | 500 | havesubmited their
Administrative Staff DTR every month.
P1 14.8: Percentage of complaints, if any, addressed on Dept. Head
time. (OIMD) 100% 0% 5| 5 | 500 | Nocomplaints.
Administrative Staff
P114.9: Percentage of action plans implemented and Dept. Head OBE syllabi and other
monitored as scheduled. (OIMD) 90% 50% 5| 4 | 467 | documents acted and
Administrative Staff approved.
P114.10: Monthly accomplished report submitted on time. Dept, Head All documents that the
(OIMD) 100% 100% 5| 5 [ 500 | officeaccomplished
Administrative Staff were reported on time.
Total Over-all Rating 78.67
Average Rating 4.63
Adjectival Rating | oUTSTANDING
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