|, ___DANIEL M. TUDTUD, JR. ,

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

VICE PRESIDENT FOR PLANNING, RESOURCE GENERATION & EXTERNAL AFFAIRS

the following targets in accordance with the indicated measures for the period ___January to June  2017.

Approved:

commits to deliver and agree to be rated on the attainment of
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F  President

Personnel Designation Number Rating Equivalents:
Head VP for PRGEA 1 5 - Outstanding
Regular Admin Staff Administrative Officer V 1 4 - Very Satisfactory
Regular Admin Staff Administrative Assistant I 1 3 - Satisfactory
Job Order Staff Administrative Aide ] o o
1 - Poor
Total 4
Unit/Person Actual Rating
MFO & PAPs Success Indicators Responsible Targets Accomplishment | @' I £ | P ' I Remarks
UMFO é: General Administration and Support Services
PRGEA MFO 1. Administrative and Efflglent & customer-friendly frontline PRGEA Staff Jere oo Yero Compleit 5 5 5 5,00
Support Services Management service
No. of administrative/financial
documents acted dponon time VP, PRGEA Staff 350 487 5 5 4 | 4.67
No. of offices supervised and monitored
(Planning, OAS/IGP, URC/CCE, and VMO) i . ¢ & | & | & ja8
No. of university committees chaired VP 2 2 5 4 4 |4.33
No. of external agencies with direct 3 (CHED, DBM,
finkages VP, PRGEA Staff NEDA) 3 5 5 5 500




No. of administrative meetings
conducted

* Meeting with PRGEA staff VP 1 2 4 4 4.33
* Meeting with IGP-BOM VP, IGP-BOM 1 2 4 4 4.33
* Meeting with Housing Committee VP, Committee 1 2 4 4 433
Records Management
* No. of communication & other
documents filed PRGEA Staff 20 115 5 5 | 5.00
PRGEA MFO 2. Planning, S
Management, and Monitoring No. of university reports/plans/documents
Services ' submitted within the prescribed period
Quarterly Report of Operation 2017 VP, PRGEA Stalff 9 2 5 5 5.00
(BAR)
* VSU Profile VP, PRGEA Staff 1 1 5 5 5.00
No. of Accomplishment Reports (by
colleges, departments, centers, units, and PRGEA Staff 80 85 5 4 4.67
offices) consolidated
No. of OPCRs received and filed for
review by the PMT PRGEA Staff 40 52 5 5 | 5.00
No. of trainings/workshops/reviews
conducted/facilitated
VP, PRGEA Staff,
* Planning Workshop Deans, and 1 Session 6 Sessions 5 4 4.67
different Heads
PRGEA MFO 3. Resource . .
Generation Services Number of RF and STF projects monitored VP, IGP Staff 50 50 5 5 5.00
Number of MOAs (Concessioners,
Contractors, & Appointments) reviewed VP 100 W7 5 9 5.00
and signed
Number of IGP-related
policies/guidelines/procedures reviewed, VP, IGP-BOM 5 7 5 4 4.67

evaluated, and monitored




Income generated from STF IGPs in Proj. Leaders

suppoﬁ to instruction, research, and IGP/PRGEA Staff 5M 5.9M 4 4 4 4.00

extension

Income generated from RF IGPs in Proj. Leaders

suppofr to instruction, research, and IGP/PRGEA Staff 2.5M 3.9M 5 4 4 4.33

extension
Total Over-all Rating 80.67
Average Rating 4.25
Adjectival Rating VS
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1 - Quality
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