| L SR

I, Mario Lilio P. Valenzona Director of the Genral Services Division

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM {OPCR}

indicated in accordance with measures for the period January to June 2021

TO™A. PATINDOL

Vice Pres. For Admin. & Finance

tommits to defiver and agree to be rated on the attainment of the following targets the

Exhibit "A"

Personne! " ; §
P osition Title/Designation Number
Personnef
ui 5, Position Title/Designation
Compasition : Number
Head Admin. Sup. Officer, Director 1
Reguiar staff  Unit Heads 4
Reguiar staff  [Aom. Asst tli 1
Reguiar staff |Adm. Asst ili Power Pint Opr. 1 Rating Equivalents
Reguiar staff  |Adm. Asst Ml Electrician 1 5 - Outstanding
2& uiar s:ﬂff :g'n Aide V‘I Power Opr. ; 4 - Very Satisfactory
eEUAT min Aide 3: fact
Reguiar staff  [Admin Aide lil 3 5 ?:]trls ok
Reguiar staff  [Admin Aide 11l {Driver) 4
Reguiar staff  {Adm. Aide V Carpenter) 2
Regular staff  |Adm. Aide V Painter) 1
Regular stafl  |Adm. Aide V (Plubing) 1
Reguiar staff  |Adm. Aide VI {Mechanic) k]
Regular staff  [Adm. Aide Vi {Machines) 1
Regular staff  |Heavy Equip opr. 1
Reguiar staff  |Welder il 1
Regular staff  |Drafstman l1i 1
Regular staff  |Construction Foreman 1
Casual Foreman 2
Casual Admin Aide | 1
Sub-TOTAL 33
Job Order Adm. Aide | 24
Job Order Clerk 1
Sub Total 25
TOTAL 58
Target Rating
Details of
UNIT/Person Building & PRI Percentage
MFO/PAPs Success Indicator < Oﬂim of the Meisbas Mator Pout Power Plant | Ground & |Instrumenta { as of Jun. : 2 Remarks
R ible | Director for Mo i & Electrical | landscape | tion & Lab. |Accomplish 30 Q T
Physical Plant Unkt Unit Unit Equip. Unit ments
UMFOS: Support to Operations
VPAF STO1: 1SO 9001:2015 aligned documents

Wimae




— i e L S — =
» sl AT b DRSPS - SO i, ‘
" : ’. P 19 Target : Ratin
. 45y Details of g
UNIT/Pecson ™ A Buiding & T : i Percentag
| MEQ/PAPS Success indicator s Dir:;:! '; | Housing | Moter Pool ':Ewe' mn: LG'M& '".“m::':" Accorbalish|€ 35 of hun.| ¢ Y Remarks
Responsibie ¥ Maimtenance |Services Unit v N s uon‘ “,' oo 30 Q E v A
Physical Plamt it Unit Uit Equip. Unit ments

f P11, Number af quality “IMILP, 3 ™ 2
! rocedures pregared/revised FValenzona & i
3 4 i o a RO T 7 T o B w4
: all PPO, Units f
r Haads e T A (esiing] 2 Rk o
i) f_A_F STO4: innovations & Best Practices
]
L. = e, S e
| Bl 2. Mumber of innovative gMLP.
;‘ and revised fv.sienzrma & 4 4 1G60% 5 5 5 5.00
| oficiesfguidetines prepared  {all PPO, Units S AR _L
UMFQE: General Administrative and ;
L‘\LPAF‘ GASS 1: Administrative and Support Services Management T {
i " R R i Ry
| Pi 3. Numnber of MILP. f { 5 I
i clients/personnet supervised . slenzona & | f !
| for efficient office all PPO. Units | 2 !
‘ 58 , i 100% 5 5 5 5.00
i management and Heads l
i maintenance of rooms, 1 i l : :
b e Faciities and documents 5 TSN it canuat S S AL (O R ARGt SR OSN3 O ~l _l
5 {PL4, Number of MiLP f | | !
! ‘fnumm;srrarwe seryices, Valenzona 2 f i ( ,
; Equipment service requasts  fall PPO, Units i I § {
| and financial/administrative Heads 1600 | | F 1.000 100% 5 5 5 1500
: ’ ducuments acted within time i f
i g’wnu | f [
b ol n ' o o A (bR B L | f ca
i P( 9 Number of offices and  fMLP. T f
: unis directly supe rvised, Valenzona & & I i {
i y )0
! monitored and coordinated | aif PPO, Units i o ? ? 00

J5 ; .
B Heads _,__“m_‘_,._nm‘_. AR ) i s o o eSO (s Sl DR l_
} }Pl 6. tfficient & customer- MIP !
j i, : ; { )

riendly frontiineg service Valenzona & o
’ o il ! 100% 100% { 5 | 5 | 51500
aii PPG, Units ! i
A L i :

*VPAF GASS 4: Maintenance of Facilties and Equipmen:
o - - — e
ED PLT. Number of building and {mw % ot schedotod ] 00% of 100% ot 100% of 100% of 100% of
; faciities inspectod for ?vd“‘ nzona, |If Fsoheduted schedhabe s hefubed scheduled Cheduled
; preventive maintenance iM( Buras & ’ g LV ative |Prevestive Preventive - Preventuve Preventive 5 4 4 4.33
! 3;“: Trove ¥Works ‘ Mamienance Marterance {Maintenanc e Main:r—‘nancp;rMa:nrenam ;
i f { iWorks Works Works e Works
EEf i 1t ek ! A e b it




i a Targe Detatls of Rating
UMIT/Person Buil fing & Rl Percentay
MEC/PAPS Success Indicator $ Hijen oy Ho it Lot pogt TN PRI Growpd & {insinumeree o > leasotsur, ; . 3 ; Remarks
+ Respansible vcfh-ectq’r g -1 -Main enance iServices Unit « Elecm“‘: Fa_pd 3ape Somd Lah i mmpltsh 30 Q £ L3 A
i At e S : I hysical Pign'f‘_{, _'_; it 2 B O f qulp. Umt | ments s
10 PIB Number of building and |MLP. 100 of scheduied [100% (i 100% of  1100% of 100% of 100% of T
faciiiti>s conducted repair and|Valenzona, [Cor ective scherit ted scheduled schedule scheduted | scheduled
maint nance for corrective MG. Burlas & {Ma ntenance Correc ve Corrective Correctis Corroctve Carrective 5 4 3 4.33
maint snance. RD. Troyo We ks Mainte naince Maintenance [Maintenince Vaintenance | Maintenan
y Works Wirks Works Warrks e Works |
15 PLS P urber of equipmen  |MLP. 10( " scheduled T 0% of : 100% ot 100% of T
and vehicle inspective for Valenzona, [Pre ertive scheduled scheduted scheduled
preve itive maintenance MG Burlas |Ma ntenance Preventive Piaventve  [Preventive 5 4 4 433
We ks Maintenance Nartenance | hMaintenam A R
on Motor 0 Moty & on Mator
v o s OO WoOrks s poct Warks  [pool Waorks
10 PLIG wumber of equipmen MLP. 10X % of <oveduied 100% of W% o 100% of %5
and vehicle conducted repeir IVaenzona, €01 ective scheduled schwduied | scheduled |
and mr aintenance far MG. Burlas Ma atenance Corrective Corrective Corrective | Y 4 4 433
corrective maintenance ks Maintenance N aintenance | Maintenan
Works Warks & Works i
o PI11. imely solid waste g s, 170 100% e
collec ion and dispasal VR J’\)'f,‘ Callected Bl Clected  [Collected ! 5 4 4 433
ME Baliad o Sispoil and Dishosed gnd s l(];do i i f
QsEd 1S00SE !
"SN’” : P 12 Well maintained I G o ok 100% o T 'm*'mr— F Ty i
campiic beautification and 100% of schedu od scheduled |scheduled 'i
landsi ape rALP sckaduled well weil wif well !
Vatenzana & {ma ntamed mainta ned mamtaned [ maintaine !{ 5 4 4 4,33
ME. Baiad  [Arcasinthe Areas it the A easmn Areasin |
Cainpus Works Campu the the l
T AR GG i 5 damsaise e SNEARRE Cuwnans . jCamomis, L AL
5() Pi 13 Numbar of laborator 100% of soheduled 100% of 103% of 100% of i
instru nents and eguipmen MLP Pre -ertive scheduled scadubad  acheduled ;
inspedtad for preventive Valenzona & [Ma atenance Preventive  [Proventive  {Preventive s 4 B g A
At v e i B. Ramos [Wc ks Maintenance | N 3intene nos | Maintenan »
SO T g RSl e o R R ! K R % Works Morks ® Works J}_ S s
25 Pl 14 Number of iaborator 1015 of 100% of  [1W0%of | 100% of '
instru nents and equipmen MLP. schaduled in “Ischeduied [stneduind {scheduled |
nspectad for in-house Vaienzona & tho i in house ir houss in house ; S 4 4 433
calibre tien L B Ramos [Meinterance Maintenan |& ainter an |Maintenas. |
Wi rk ce Warks cr Works e Waorks |
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DT NIEL LESLIE 5. TAN

Planning Director, Office Office

Date: Ji)i ,_,2_-.} By o ¢ ol

REM

TO A. PATINDOL

Date;

?-I#MT Chairman

/

{

REMBERTO A. PATINDOL

Vice Pre
g

SEES S SRS SR U

- 1
Date: =

i?ent for Admin. & Finance
I

EDGARDOE, TUUNJ.,.
President

Date:

Target . Rating
Details of |-
URIT/Person Building & Actual | PETCeNtag
MEQ/PAPs Success indicator s Otfice clthe Houslbg . F-Mastar poor ] OTE Flagt ) Ground & | Instrumenta  easofjun.| | A { Remarks
4 Director for g : | &Electrical | tandscape | tion & Lab. {Accomplish a £ i A
Responsible i Maintenance |Services Unit A i ;i 30
PRt Physical Plant Gk 5 Unit Unit gquip. Unit ments
e “1PrAs Number of laboratory” gL 100% of - [180% of  1100% of
) R U
i : ipment scheduled |scheduled heduled
xnstrumedn:s and equipmen MLP shheduisd sl : : hedule ?c edulec
specte IT : or ar or
inspe rt.e or outsource et loasai . 5 4 i 433
refarral Gutsource |Outsource |Outsource
L. 8 Ramos [Maintenance {
Works Maintenan [Maintenan |Maintenan
' ce Works  fce Works | ce Works
VPAF GASS 7: Project Management &
13 Pi 16 Effective monitoring MLP 100% of well 10C% of well 100% of 100% of
and implementation of Valenzona monitored and  {mowtored weill well
contracts and purchase Implemented and maoanitered monitored 5 5 5 5.00
orders : Projects implemented and and
Prouacts lmegiament lmnicmant
15 PIL17 Percentage of billings  |[MLP 100% ot 100% of 100% of
and vouchers for payment of [Valenzona & [Processed and Processed |Processed
delivered goods, services and [MC Acted Payments and Acted [and Acted 5 5 3 5.00
infrastructure processed Bantugan, Payments [Payments
: ) . AE _Aaciaaw B
13 MLP 100% Complied 100% 100%
PL 1B Plans and Sketches, ale § wpli
F1a8 i a s o Valenzona & Complied {Complied 5 & 5 5 00
Cost estimates & Inspection  JAR Salentes
BRI SIS, T SRNa O W) s LERGTAAN MOt & W Al Ut il
Total Over-all Rating 84.00
Average Rating 4.67
Adjectival Rating 0
Received by Calibrated by: Recommending Appr Approved:



Exhibit "A”

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR})

!, Mario Lilio P. Valenzona , Building and Housing Maintenance Unit | commits to deliver and agree to be rated on the attainment of the following targets the
indicated in accordance with measures for the period JANUARY- JUNE 2021

AA_%!O uuq VA&uouA

Approved:

REMBg;’lO E PATINDOL 8?

et Ri tee Vice Pres. For Admin. & Fin 9 %
>
)
Personnel Composition | Position Title/Designation Number RECE'VED —j \
Personne! Composition  iPosition Titie/Dessgnation Nabear
Head Admin Supervis.ng Officer, Direcior q D
Reguiar staff AGm. 4 ge y (Carpenter) 2 ATE M
Regular staff Adrr, Ace W (Pawer) 1
Regular staff Adm. Ade V' (Plumbing) 1
Regular staff Welder | i
Regular staff Drafstman ili 1
Reguiar staff Construction Foreman 1 e
Casua! Foreman L 2
Sub-TOTAL 10
job Order Adm. Aide | 5
Sub Total 5
TOTAL 1%
Rating
UNIT/Persons Details of Actual | Percentage as
MFO/PAP Indi T 1 Remarks
o Sy Mot Responsible - Accomplishments |  of June 30 a’ B T Al
UMFOS5: Support to Operations (STO)
VPAF STO1: ISO 9001:2015 aligned documents
Pi 1. Number of quality procedures MLP. Valenzona & all BHM
prepared/revised staff 9 o 100% 3 5 5 5.00
VPAF STO4: Innovations & Best Practices
Pl 2. Number of innovative and revised  {MLP. Valenzona & all BHM
policies/guidelines prepared and finally  {Staff 4 4 100% 5 D 5 5.00
approved
UMFO6: General Administrative and Support Sefvices
VPAF GASS 1: Administrative and Support Services Management
P 3. Number of personnel supervised MLP. Valenzona & all BHM
Staff 15 15 100% 5 5 5 5.00




!
= Pl 4. Number of administrative services, “ {MLP Valenzons & all BHM
equipment service requests and Staff
financial/administrative documents acted 1000 o0 100% >
within time frame
P15, Number of of s directly {MUP Vaienzona & all BHM
suparvised, monitored and coordinated | Sta#f ‘S 1 100% 5
Pl 6, Efficient & customer friendly MLP. Valenzona & all BHM o - %
frontline sarvice statf 100% 100% 100% 5
VPAF GASS 4: Maintenance of Facilties and Equipment
35 P17 Number of building and facilities MLP Valenzona, AM. 100% of
& % of scherd
inspected for preventive maintenance. Encierto, MG. Burlas & 100% of scheduled | 100% of scheduied  |scheduled
Preventive Preventive Preventive =
, ME. Baliad . .
i Maintenance Works | Maintenance Works |Maintenance
WT Waorks
| Pi 8 Number of building and facilities MLP Valenzona, AM Bl
| 10 B < iaad sl = e 100% of scheduled | 100% of scheduled  {scheduled
conducted repair and maintenance for Encierto, MG. Burtas & CorBttiie  ractive o te 5
. cerrective maintenance MiE Baliad Maintenance Works {Maintenanee Works [Mainienance
L i L0
7.1>m GASS 7: Project Management & Implementation Services
“ 13 P1 3. Effective monitoring and MLP. Valenzona 100% of Well 100% of well 100% of Well
‘ implementation of Infra Projects Manitored and Monitored and Monitored and 5
) - Implemented implemented Implemented
! Projects Projects Projects
_ 13 Pl 10. Plans and Sketches, Cost estimates |MLP Valenzona & AR o ? o 250 g
_ rgeak S BaliAte 3 10G% Complied 100% Complied 100% Complied 5
N:.oﬁ: Over-all Rating
r s RS : et
wb<m§mm Rating
T&.mﬁ?u_ Rating
Received by: Calibrated by Recemmending Approval: Ap
s =

g,wz_mp LESLIE S. TAN

Planning Director, Office

Date: ui.ﬁimlwimmﬁ

REMBERTO A. p/

A. PATINDOL

PMT 9&.353
Umzmlci«:?.\ |

PR SR SR

REMBERTO A PATINDOL
Vice President For Amin. & Findnce

Date: «...\w.:ﬁ..uwii,{...
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Exhibit "A™
OFFICE PERFORMANCE COMMITMENT & REVIEW FORM {OPCR)
i, Marion G. Burias, Power Plant & Electrical Senvices Unit, commits 1o defiver and agree to be rated on the attainment of the following targets the
indicated 0 accordance with measures for the period JANUARY-JUNE 2021
Approved:
r Sy
|Personnel (omposition | Fosition Titie/Designation e 50 ; Number
|Personnel Composition | Position Title/Designation : i Number
iHead Admin, § specvisiog Officer, Divector e 2R 1
Adm Axss. &1 el 2
1Reguiar staff Agdm Arde Vi Power Plant Operaio- R i 1
S ! T Sub-FOTAL 4 2
Fon Order Adm Alde | G 14
! i oy et el Sub Total 14
ey SRR S R D T A TR it TOTAL 1E
i e e SRS 2
‘ tails of A :
] MFQ/PAPS Suceess Indicator UNIT/Persons Responsible Target i ?‘ gIun o icaniegh
| Accomplishments | as of jun. 30
|
e : : i -
(UMFOS: Support to Operations (570} &
[VPAF STOL: I50 9001:2015 aligned documents
" Pt 1. Number of quakty procedures Marion G. Burlas & alf PPES 4 4 S s
L prepared/revised persorinel | 100% 5 5 5 5.00
'VPAF 5T04: Innovations & Best Practices
g Pi 2. Number of innwovative and revised  |MLP ‘};\-;‘;;‘,yya & all PPES
policies/guidehnes prepared and finally pErsannel ] 4 4 100% g g 5 5.00
{ approved . ! u
[UMFOG6: General Administrative and Support Services Pl
[VPAF GASS 1: Administrative and Support Services Management
' Pl 3. Number of persaonnel supervised i ;
! 18 i8 100% 5 5 5 5.00
?___W.-..- P14. Number of administrative s(‘r‘\:a:e’:A il ‘ o)
E equipeent service regeests, and § p
| H ; 8 14 &
financiat/administeative doguments acted i 800 i auc 7 3 5.00
g, withit time frame AT ATNS B s - ;




PUS—— )
Rating
PL5. Number of offices and units directly Marlon G. Burlas & all PPES i
supervised, monitored and coordinated personnel 1 1 100% 5 55 b 5.00
AR 3 PI:éHf‘c\ent & customer-friendly frontline Marion G Burtas & all PPES 1 : ‘
service personnel 100% 100% 100% 5 5 5 5.00
VPAF GASS 4: Maintenance of Facilties and Equipment
35 Pl 7. Number of building and facilities Marlon G Burlas & all PPES {00% of
s O
inspected for preventive maintenance personnet kit 100% of scheduled
Preventive Preventive 100% 5 5 5 5.00
Maintenance Maintenance Works
Works
10 Pt 8. Number of building and facilities Marlon G Burtas & all PPES
conducted repair and maintenance for personnel 100% of
corrective maintenance scheduled 100% of scheduled
: fCorrective Corrective 100% 5 5 o 5.00
Mamtenance Maintenance Works
} Works
VPAF GASS 7: Project Management & Implementation Services
1—_. 13 PI 8 Effective monitoring and implementation M;nhmE 817{6;’.& 100% U; Well SR T
! of Infra Projects A e 100% of Weli il
mplemanted AN m.‘d ik 5 5 5 5.00
Implemented Prajects
Projects
. il : AR R A
Total Over-ali Rating ! 45.00
{Average Rating 5.00
Adjectival Rating 0
Received by Calibrated by: Recommending Approval Approved:
|
g \ G
DANIEL LESLIE S. TAN REMBERTO A PATINDOL REMBERTO A PATINDOL EDGARDO E. TULIN
t % i35 T L T e & § IR WD R oy . ‘Zﬂl
Planning Director, Office PRT Chairman : Vice rerent for Admin. & President
pate: _ || IL_Z_&:{, Zﬂll Date: ¥ }'\E* G Date'_? 28 ik 00 Blate Wi S50y




i, Roden D. Troyo, Ground & Langscap

€ Maintenance Un, commits to deliver and agree 1o be rated on the attainment of the following targets the

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

mdated in accordance with measures for the period JANUARY - JUNE 2021

Exhibit "A”

Approved:
@@9 :
Ratee MARAO LILL
Persannel Composition | Position Title/Designaticn Numbg(
Personnel Composition |Pasition Title/Designation Number
Head Associate Professor AR 1 AR
Regutar staff Admin Aide | PR AN TN
Regular staff Admin Aide 1! SN ey
Regutar staff Admin Aide Il {Driver) S 1 iy
CEII v Sub-TOTAL a0 o
Jjob Grder Adm. Aide i 2 b 14
R T Sub Total 14
[ L IR TOTAL 13 i
Rating iy
tails of A I} P 3
MEG/PAPS Success indicator UNIT/Persons Responsible Yarget e a""f ctual | Percentage as oD
Accomplishments | of Jun. 30 Q' £ ) i A*
UMFOS: Support to Operations {$T0}
VPAF STOL: iSO 9001:2015 aligned documents
(e Pt 1. Number of quabty procedures Raden Troyo & GLM personnels i
4 £

prepared/revised 3 t 4 100% 5 5 5 5.00
VPAF 5TO4: Innovations & Best Practices

Pi 2. Number of innovative and revised Roden Iw & GLM personnels e

policies/guidelines prepared and finally 4 4 100% 5 5 5 5.00

approved e i _‘]._M... s
UMFO6: General Administrative and Support Services
B AT A bR oo LA o i S
VPAF GASS 1: Administrative and Support Services Management

Pi 3. Number of personnel supervised Raden Troyo & GLM personnels R B ;

Fi 3 8] L 30 1 13 18 100% r:’ 5 S 5 OO
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OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

i, Legario B. Ramos, Instrumentation & Laboratony Eguipent Unt commits

g |

LEGA%RAMOS

Exhibit "A”

to defver and agree 10 De rated on the attainment of the following targets the
acated i sciordance with measures for the perod JANUARY - DECEMBER 2021

Approved:

Ratee
r~Persormel i : 2
Composition | o=00on Titie/Designation Number
Commmal . It vhie/ isioustinn Number
Composition
Head Administrative Officer (i 1
Reguar staff Admin Aide V! 3
Casuai Admin Aide v 1
Sub-TOTAL 3
Job Order Adm. Aide | Z
Sub Total 2
L TOTAL 5
Rating
Details of Actual | Percentage as of Jun.
INT i Remarks
MFO/PAPs Success Indicator UNIT/Persons Responsible Target Accisnsidisadists 30 Q e W At
UMFOS5: Support to Operations (STO)
VPAF STO1: ISO 9001:2015 aligned documents
Pl 1. Number of quality procedures Legario Ramos & all ItE
i kg ot 4 4 100% 5 1 s € oo
prepared/revised personnel
VPAF STOA4: Innovations & Best Practices
Pi2. Number of innovative and revised |Legario Ramos & all ILE
policies/guidelines prepared and finally {personnel 4 4 100% 5 5 5 5.00
approved
UMFO6: General Administrative and
VPAF GASS 1: Administrative and Support Services Management
PL3. Number of personnel supervised Legaric Ramos & all ILE
personnel 5 S 100% o 5 5 5.00




J %
P14, Number of administrative Legario Ramos & all iLE
services, equipment service requests personne! 235 895 100%
. 0
and-financial/administrative
documenis acted within time frame
PIS. Number of offices and units Legario Ramos & all ILE :
directly supervised, monitored and personnet 1 1 L= 100%
coordinated
Pl 6. Efficient & customer-friendly Legario Ramas & all iLE o % o
frontline service personnet 100% 100% 100%
VPAF GASS 4: Maintenance of Facilties and Equipment
10 Pl 7. Number of building and facilities {MLP. Valenzana, AM. Encierta, 100% of
conducted repair and maintenance for |MG. Burlas & ME Baliad scheduled 100% of scheduled
, corrective maintenance Corrective - Corrective 100%
§ Maintenance Maintenance Works
Works
50 P 8. Number ot laboratory nstruments E 100% of
and equioment inspected for seheduled scheduied
orevent 3INIenance L. B Ramos asdg ILM staff Praventivy Proventive 100%
Maintenance Mainienance Waorks y
1 Works
25 PIS. N r of iaboratory nstrume 100% of
and equipment inspected for in-hause scheduled In L00% of scheduled In
calibration L. B. Ramos and ILM staff house house Maintanance 100%
Maintenance Works
Works
5 R
nspected 100
scheduled for 100% of scheduted for
L B Ramaos and (LM staff Outsource Quisource 100% £
{ Maintenance Maintenance Works
! Works
! i
Total Over-ail Rating
Average Rating
Adjectival Rating :
Received by: . Calibrated by . Rocemmending Approval:
G
.,
oa NIEL LESLIE S. TAN xmgwm* . PATINDOL REMBEMO APATINDOL
: Pignning Director, Office Tyﬂ\w Jumaﬁm: Vice Pres. For Admin. & Finance
Date: LE(NP;NDNH Date:_ ¥w i\



