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Vice President for,

ALELI z VILLOCINO

OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)
I, ALELI A, VILLOCINO, Vice President for Student Affairs & Services commits to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for
the period January-December 2024,
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tudent Affairs & Services

Approved:

PROSE IVY G. YEPES
University President
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Appointment/Status

Position Title

Number

Designate/Permanent| Vice-President for Student Affairs

& Services, Dean of Students,
Head - Student Development
Services, Student Welfare
Services, Student Scholarship,
Grants, Awards, Career and Job
Placement Services, Institutional
Student Programs and Services,
Admissions Office, Student
Internship and Volunteerism
Office; Director - NSTP, CWTS
Unit, Miltary Science and Tactics
Unit

10

Regular Staff

v, vi

Librarians, Administrative Aide Ill,

Casual

ERA |, Administrative Aide Ill

Job Order

TOTAL
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GASSs/PAPs

Success Indicators

Office Responsible

Target (January-December
2024)

Actual
Accomplishments
(January-June
2024)

Rating

01

EI T,

A‘

Remarks

UMFO 1. WORLD CL

ASS EDUCATION

Pl 1. Efficient and effective
Library Services

University Learning Commons

90%

17%

Knowledge Sharing

Pl 2. Efficient and effective
facilitating of student scholarship

Student Scholarship, Grants,
Awards

95%

90%

Pl 3. Linkages forged and
maintaned

SAS Offices, ULC, Admissions
Office

Forged MOA

Quality Assurance

Pl 1. Efficient and effective
delivery of quality procedure

All offices

100%

99.50%

https://vsueduph-my.sharepoint.com/personal/slemos_365_vsu_edu_ph/Documents/OVPSAS/2024/0VPSAS/SAS-Documents/OPCR/VP-5A5/2024-5A5-OPCRAccom-Jan-June B/29/2024 1
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GASSs/PAPs Success Indicators Office Responsible Target (January-December Actual Rating Remarks
2024) Accomplishments [ ot [ g2 | 7 | A*
(January-June
2024)
Support to Pl 1. Efficient and effective
Students conduct of student support B R 100% 100% s|s|5]|s
activities
P2. Efficient and effective student | gy, 4ot \welfare Office 95% 96% 5| 5|68
welfare services
PI 3. Efficient and effective
student development services Student Development Office 95% 96% 8|8 |88
Pl 4. Efficient and effective
delivery of institutional student :‘:;";mg’:‘c‘;fﬁ‘g Frogmme 95% 86% alalala
programs and services
PI1 8. Efficient and effective
student career and job placement g::;::’gfé:: Piscement 95% 90% 4 | 4| 4| 4
sarvices
Pl 6. Degree programs with OJT [OVPSAS, Student Internship
as part of the curriculum Coordinator L N ¢ 8 9 a SIP Monitoring Matrix
Community Pl 1. Students' engagement in
Empowerment community-oriented services Student Development Services 95% 96% 5| 85|88
UMFO 2, General Administration and Support Services
OVPSASSTO 2.  |[p| 1, Percentage of Reports
GASS submitted on time to partner OVPSAS, GMO, Student 100 % reports submitted on
Scholarships, Grants and Awards, 97.50% 4 | 4| 4| 4
agencles and other regulatory Admission Office time
bodies
Pl 2. Percentage of documents
and records received and OVPSAS dDRCs
systematically filed and recorded 100% 100% ® 8 8 s
within the day of receipt.

https://vsueduph mv.lharnpaim,:om.‘persanel,u's|emos_565_\rsu_adu_nh/Documenls!DVPSAS{ZO24IOVF5ASISAS—DocumentlePCRNP‘SASIZCIZd»SASGPCRMCDN-JM-June 8/29/2024 2




GASSs/PAPs Success Indicators Office Responsible Target (January-December Actual Rating Remarks
2024) Accomplishments [ a7 [ g2 [ 13 [ A*
(January-June
2024)
OVPSAS, University Learning
Commons, Admission, NSTP,
CWTS, Dean of Students,
Student Welfare Services,
PI 3. Percentage of clients served|Student Development Services, .
that rated the services rendered |Institutional Student Programs 5% :;tf":mta ratethei:v ':m e 95% 5 5| 6| 8
at least very satisfactory or higher |and Services, Career and Job I SENRTSNOr e
Placement Services, Student
Scholarship, Grants and Awards,
Student Internship and
Volunterism Program
Pl 4. Percentage of administrative
services and financlal/ OVPSAS and 100% documents acted (with
administrative documents acted |offices/units/departmets absolute figures)
within time frame
OVPSAS, Dean of Students,
Student Development Services,
Pl 8. No. of
Institutulonal Student Programs
g‘::;‘:,::,’;‘b:;;d’;°r:{"£};f:cﬁons and Services, Student 10 committees 8 committees ¥ 4|4
o Scholarship, Grants and Awards,
P NSTP, University Learning
Commons, Admissions Office
OVPSAS, Dean of Students,
Student Development Services,
Institutuional Student Programs
PI 6. No. of unit heads/staff and Services, Student 5 committee meetings per 8 committee 5 5 5 5
meetings presided Scholarship, Grants and Awards, month meetings per month
NSTP, University Learning
Commons, Admissions Office,
SIP Coordinators
OVPSAS, College Deans,
P1 7. Number of complied Department Heads, Student 40 40 s|s5|5/|s
procedure in tracking documents |Internship Program In-charge,
other offices

https://vsueduph- my<lharepoin!.cnmlpnr!unni/sl!mui_SSS_vsu_edu_phfDmumenls,’OVPSASjZﬂZ‘,’UVPSAS,’SAS-Ducumemﬂ/DPCRNP—SAE/ZB!&SAS—DPCRMCOM-JM-JUHE 8/29/2024 3




GASSs/PAPs Success Indicators Office Responsible Target (January-December Actual Rating Remarks

2024) Accomplishments [ o7 [ g2 [ 73 | A
(January-June
2024)

OVPSAS, Dean of Students 1 QP from OVPSAS; 5 QPs

P1 8. Number of quality Off b = i
ice, University Learning from DSO; 1 QP from

P onsatodiregstsod at e [CMMons, Depariment Stent | 5 HEIMELSCRECI L | (CRAN, | 6 | 6 | 8 | 6 | Admissions Offics; 8 GPs
Quality A:suranco %antar Internship Program In-charge, o i i from Library; 1 GL from

Student Welfare Services Admissions Office
PI1 9. Percentage implementation [OVPSAS, Dean of Students
of processes in accordance with |Office, University Learning 100% processes implemented 100% 5 51| s 5
existing approved quality Commons, according to QP
procedures Colleges/Departments/Units

OVPSAS, Dean of Students,
P110. Number of student College Deans, Department 3
internship manual approved Heads, Student Internship 1 internship manual 1internshipmanual| 4 | 4 | 4 | 4 Draft

Program Incharge

OVPSAS, College Deans,
Pl 11. Number of alternative Department Heads, Student 4 Internship Plans 4 internship plans | 4 4 | 4 4

internship plans approved Internship Program In-charge

OVPSAS, University Learning
Commons, Admission, NSTP
Office, CWTS Unit, Dean of

P112. Percentage of ISO Students Office, Student Welfare

evidences compliant with Services, Student Development &

existing ODAS/HRM quallty |Services, Institutional Student | 100% 1O compliant evidences 99.18% §lalala
procedures kept intact and readily| Programs and Services, Career y

available for audit and Job Placement Services,

Student Scholarship, Grants and
Awards, Student Internship and
Volunterism Program

P113. Percentage of NCs
Hnsloud end anted All offices 100% 100% 5 5 5 5

Pl 14, Percentage of CARs :
recalociand soted All offices 100% 100% 6| 65|55
Pl 15. Response to OFIs of 5th OVPSAS. QMO 100% 100% 5 5| 5| 5

IQA and SSA
UMFO 3 INNOVATIONS & BEST PRACTICES

https://vsueduph-my.sharepoint.com/personal/slemos_365_vsu_edu_ph/Documents/OVPSAS/2024/0VPSAS/SAS-Documents/OPCR/VP-§AS/2024-SAS-OPCRAccom-Jan-June 8/29/2024 &




Planning Office

DeteAlIG 28 2004

GASSs/PAPs Success Indicators Office Responsible Target (January-December Actual Rating Remarks
2024) Accomplishments | o7 [ g2 | 78 | A*
(January-June
2024)
QVPSAS STO 3: OVPSAS, University Learning
Innovations & new Commons, Admission, NSTP
Best Practices Office, CWTS Unit, Dean of
Development Students, Student Welfare
Services Pl 1. Number of new Services, Student Development
systems/innovations/proposals Services, Institutional Student 5 5 slulBls
introduced and implemented Programs and Services, Career
and Job Placement Services,
Student Scholarship, Grants and
Awards, Student Internship and
\olunterism Program
PI 2. Number of best/good OVPSAS, Admissions Office,
practices shared to other Dean of Students Office, Student H::Itwh'gm;"i?:‘f:l’gg
agencies and/or entries Welfare Services, University 5 5 & 5 5 5 menal health '& wegli-beln
submitted to any search for best |Learning Commons, VSU i A ng1
practices CARES, Local Government Units, prog e
Total Over-all Rating 126
Average Rating 4.7
Adjectival Rating "0"
Recelved :7:4 Approved by:
TONI MARC L. DARGANTES PROSE IVY G. YEPES
Date: ___? /3 22 Presdient r Date: qlb! o
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