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OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

I, ULYSSES A. CAGASAN, Head of the Department of Agronomy, commits to deliver and agree to be rated on the attainment of the following targets in accordance with

measures for the period July - December 2020. j
4 N A /
ULYSSES X' CAGASAN viC Rg..@o
Department Head College Dean
Date:Dec. 18, 2020 Date: De. 22, 2020
INFORMATION ON PERSONNEL FULL-TIME TEACHING EQUIVALENT (FTE): Total FTE (1x2, RDE Commitments***
Personnel Num Min. FTE (2) Research  Publication  Extension
Department Head 1 15 150 10 3 0 s te s
Faculty w/ Univ. Designated Position - 0 0.0 00 0 0 4 - Very Satisfactory
Regular Faculty (VSL)* 7 24 168.0 20 3 1 3 - Satisfactory
Regular Faculty (TLS)* 1 24 240 00 0 0 il .
Part time Faculty Y1 15 15.0 0.0 0 0
Admin Staff Members 3 0
TOTAL 222 30 6 1

" On vacation-sick-leave status. Ratio of Instruction and RDE commitmtents should determined based on FTE of 18 units

Note:
* On Teacher's Leave status. Minimum FTE required is 18 units
+ Professors and Associate Professors are required to commit RDE outputs (Please Performance Indicators under Research (UMFO 3) and extension (UMFO 4)
~ Actual Rating

Units/Perso % Details of @ o

MFO No. Success/Performance Indicator (PI) ne | DoPE | pccom. | Accom- | £ g £ ? Rmm&‘;‘:ﬂff?“ )

Responsible| " """ |plishme | plishment | 3| & | & | 2 3

nt s w = "
MFO1 |ADVANCED EDUCATION SERVICES (20%)




OVPI MFO 1. Graduate Degree Program Management Services

PIT. Percentage of graduale school faculty
1 |engaged in research work applied in any of the Dept Head &
following: Faculty 4%
pursuing advanced research degree program Dept Head &
a (Ph.D) * Facully 20% ZO%FD degree Pri 5.0
actively pursuing in the last three (3) years
(investigative research, basic and applied by th
b. scientific research, policy research social Dept Head & Khictad by & e
science research) Faculty 40% 40%
producing technologies for commercialization or Dept Head & . 5.0
® |livelihood improvement Faculy 12% o0 i
whose research resulted in an extension Dept Head & .
d. program Facully 12% 12% Huction & ratf 5.0
OVPI MFO 2. Graduate Student Management Services
Pl 1: Percentage of graduate students enrolled in research Dept. Head & all MS stud;a 5.0 all MS students will conduct researd o
degree programs * Faculty 100% 100% '
P12 Percentage of accredited graduate programs * E::lsm s — . all the grady 50 |al the graduate degree programs Wi g0
3 Nu'mber ?f graduate degree specializations offered E::;' :ead & ; Jlrses oM 50 |There are 2 graduate degree progm{ g0,
Pl 4; Total FTE coordinated, implemented & monitored* 'E‘P'i:”d & o . There are 4 5o |There are 4 graduate courses offerg g
acu!
Pl 5: Percentage increase in number of graduate students Dept. Head & Increase in 50 Increase in number of graduate stud 2%
enrolled * Faculty 0% 10% ) §
Pl 6: Percentage increase in number of students who |Dept. Head & Most of the 50 Most of the graduate students had § 2%
graduated within prescribed period * Faculty 70% 70%
P1 7: Number of graduate students awarded with Dept. Head & o
honors/distinction * Faculty
PI 8: Number of graduate students advised * Dept. Head & Mostly DOS 50 Mostly DOST &CHED scholars and 2%
Faculty 8 8
P19: Number of instructional materials developed * Dept. Head & All regular, &b All regular, partime faculty and GTA are reqt
Faculty 10 12




On-line ready courseware All regular, { 50 Al regular, partime faculty and GTA are requ
8 8
Flexible instructional materials All regular, 5.0 Al regular, partime faculty and GTA are requ
5 5
Assessment tools i
10 10 '
Pl 10: Number of virtual classrooms created and 50
operationalized 8 8 '
MFO 2 |HIGHER EDUCATION SERVICES (50%)
Pl 1. Percentage of first time licensure exam takers that Dept Head & No LEA exa| No LEA exam because of COVID p:
) % 3.0 75%
pass the licensure exams Faculty 62% 0%
Pl 2. Percentage of graduates (2 years prior) that are Dept. Head & B
. ; 25%
employed Faculty 82% 65 %Pcause of C( 30 nplyability because of COVID 19 Paj
P1 3. Percentage of undergraduate student population Al of the offf All of the offering undergraduate prd
enrolled in CHED-identified and RDC-identified priority Dept Head & 4 5.0 25%
rams * Faculty 100% 100%
P1 4. Percentage of undergraduate programs with Dept. Head & All undergr 50 All undergrad programs offered by ti 26%
accreditations * Faculty 100% 100%
PI5: Tolal FTE, coordinated, implemented and monitored * [, [PoPt Head 8 iR O 5.0 | e have more courses offering undj
Faculty 180 190
P1 8: Number of students advised: * Dept. Head &
Faculty
On thesis/ field practice/special problem % a0 We have a 50 |Wehave a lot of majors in Agronom 4o,
No. of approved manuscript submitted within prescribed 2 3 We producef s We produced 10 MS graduates and i
period '
On consultation 5 10 We have M/ 50 |Wehave MAgDev for onlinelextrami ; 5o,
P19: Number of student organizations advised/ assisted * We have St We have Student's Association of
Dept Head & 1 2 5.0 |Agronomy Majors (AMA) in the
Faculty department
Student organizations advised 1 1 We have St\I 50 |Wehave Student's Association of 4 ; 5co




Student organizations assisted on student related We have Sty We have Student's Association of 4
activiti 1 1 5§ {60 1.25%
ivities 51 5
P1 10: Number of instructional materials developed * E:Z"':“d & 12 12 |Plssee attal s| s 5150 Pls see attached file for the name of o,
On-line ready courseware Dept Head & 8 19 |Plsseeatt 5 | 50 |Plssee attached file for the name of faculty ¢
Faculty 5 O '

R . . pr. [ i
Flexible instructional materials Faculy 10 12 Pls see att31 5| s| 5|50 Pls see attached file for the name of faculty ¢
Assessment tools Dept Head & A lot of assd A lot of assessment tools developed per cou:

60 150 5 | 60
Faculty 5] 6
P 10: ‘Num’bet of virtual classrooms created and Dept. Head & 8 12 5 | so
operationalized Faculty 5 5
Pl 11; Additional Outputs mad & _— — - NA
MFO3 |RESEARCH SERVICES (10%)

P 1. Number of research outputs in the last three (3) years Dept Head & 4 " Low cost rice production
utilized by the industry or by other beneficiaries * Faculty 1 fi1a; 4180 technology , using botanical ™
Pl 2. Number of research outputs completed within the year Dept Head & 1 at ata Low cost rice production
4 Faculty 1 4 : technology , using botanical %
P1 3. Percentage of research outputs published in Please see Please see altached file
internationally-referred or CHED recognized journal within Dept Head & 50% 70% |attached 518] &4 8606 20%
the year (2%) * Faculty file

In refereed int'l journals 0% 50% :lltease se¢| sl 5| 5|50 Please see attached file 150%

In refereed nat'l/regional journals 30% 50% ::‘easa el sl 5| 5|50 Please see atlached file 050%
PI 4. Number of research outputs presented in Cueto presentation during In-house
regional/national/ it fora/conferences * Dept Head & 0 4 COVID 19 51 5| 5 | 50 |research review & national NCT-

Faculty ice and | equme proiects
In int'l fora/conferences 0 0 Due to 3l a3l 3| 30]™ presentation/attendance for 150%
CoviD 19 conferences due ta COVID 19




In nat'l/regional fora/conferences presentation during In-house
Due to research review & national NCT-
. 4 |covin1e 50 |Rice and Legume projects -
evaluation
5 Dept. Head & Due to we developed project proposals but
PI 5. Percent of research proposals developed Faculty 2 4 COVID 19 50 b ariesude e S 05%
Pl 6. Additional outputs® Dept Head &
Faculty
No. of research-related awards (research conducted by Due to
faculty or student w/ faculty) 1 O | coviD 1 30 Due to COVID 19 150%
MFO4 |EXTENSION SERVICES (10%)
Pl 1. Number of active partnerships with LGUs, industries, LGU on our LGU on our AMIA projects
NGOs, NGAs, SMEs, and other stakeholders as a result of Dept Head & 0 50 20%
extension activities * Faculty 9
Pl 2. Number of trainees weighted by the length of training * Dept Head & Dueto -
Faculty 0 0 COVID 19 3.0 Due to COVID 19 2%
Pl 3. Number of extension programs organized and : _ )
supported consistent with the SUC's mandated and priority Dept Head & 0 1 5.0 e cotsatc:c;productmn 2%
programs * Faculty e
Pl 4. Percentage of beneficiaries who rated the training ek T Beodkiciit
course/s and advisory services as satisfactory or higher in Dept Head & 0 1 50 tach nolpr 1%
terms of quality and relevance” Faculty s
Pl 5. Number of technicallexpert services * Dept Head & 5 Expert servi 50 Expert services for the clients’ 1%
Faculty 10 g nee1
Research Mentoring 1 § We used ou 50 |We used our research projects for the thesis
Peer reviewers/Panelists 2 15  |Expert servi{ 5 5.0 |Expert services for the clients’ needs and as
Resource Persons 9 2 Expert servi 5.0 |Expert services for the clients’ needs and a
Convenor/Organizer T J
Consultancy in production services 12 15 Project conﬂ 50 |Project consultancy and expert production se




Evaluator 3 10 Expertevald 5| 5 | 5 | 50 |Expertevaluator in research journal publicali
. R Dept Head & Due to
PI 8. Percent of extension proposals approved Faculty 0 0 COVID 19 313 3 ] 30 Due to COVID 19 05%
Pl 11. Additional outputs * ey ‘
No. of extension-related awards (extn. conducted by Due to
faculty or student & faculty) * . o |covotg|3]3] 3 [3° sk s
MFO 5 |Support to Operations
OVPI MFO 1. Faculty Development Services
P11: Number of faculty pursuing advanced research 2 faculty ung 2 faculty undergoing study leave at
degree programs (PhD) facilitated, monitored and assisted * gem-‘ Head & 2 2 5/]6] 5|80 0625%
aculty

OVPI MFO 2. Facuity Recruitment/Hiring Services
Pl 2: Number of faculty recruited/hired based on needed Dept. Head & 2 5| s Additional faculty for the PhD in
compelencies and aligned with SO standards * Faculty 9 i & |80 Agronomy offering 0.125%
OVPI MFO 3. Faculty Evaluation Services
Pl 3: Number of seminars/trainings/ conventions/workshops Dept Head & Some of our| University uniwide virtual meeting

; i e s 2 58] 6 | 50 0.25%
coordinated for entire university Faculty 10
Pl 4: Number of seminars/trainings/ conventions/workshops Some of our Some of our faculty attended a lot 0
coordinated outside of the university * Dept. Head & 0 5] 6] 5 | 50 0.25%

Faculty 10

P1 5: Percentage of faculty rated by students with at least Dept Head & 85% all faculty gq 515 5| s0 Al faculty rated not below VS raling —
very satisfactory rating in 50% of the subjects evaluated * Faculty 100% ' : )
P16 : Number of in-house seminars/trainings/ Project virtu Project virtual workshops and plann
" Dept. Head &
workshops/reviews conducted * Fa:uny 0 6 JREEE Lo N
P17 : Additional outputs * Foc 1 Nove | none
Number of faculty/staff awards/honors received related to

X 0 0.25%
operations support 0
OVPI MFO 4. Program and Institutional Accreditation Services




P1 8 Compliance to all requirements thru the
established/adequate implementation, maintenance and , )
improvement of the QMS of the core processes of the Dept Head & NC SO compliar} § 1 § | 5 | 50 |non-conformity R
College/department under ISO 9001:2015* Faculty
MFO 6 |General Admin. & Support Services (GASS)
Pl 1. Submission of College/Department PPMP for the 1 Submitted A sls| s5|so Submitted department’s PPMP -
following year within deadline as prescribed by BAC* Dept Head 1
PI 2. Zero percent complaint from clients served D:;;:i;; o B 0.00 100%salisfij 5 | ¢ [ 5 | 50 |100% salisfied see clients feedback] 5,
P1 3. Number of coaching sessions among faculty & staff** — 1 3 1 for every q s1s5] 51 s0 1 for every semester after evaluation results
PI 4. Number of planning sessions, tracking and monitoring 1 for every § 1 for every semester after evaluation results
of targets, etc. conducted to ensure attainment of 2 51 5] & | &0
department targets*™ Dept Head 2
P1 5. Number of monthly/special faculty & staff meetings :
conducted™* Dept. Head 15 15 51 5 5 5.0
P1 3: Additional Oulputs Dept. Head & all
faculty & staff
Number of Best practices/new initiatives in academic units' Compliance to all required
management replicated/benchmarked by other 1 documents needed for AACCUP, 2%
depts/agencies * ISO, Q Star accreditation
Total Over-all Rating 314.00
Average Rating 10.52% 4.76
Adjectival Rating OUTSTANDING ;
Calit by Rscommendin%oval: Approved:
¥ . SR ¥ / JERTS
REMBERTO A. PATINDOL BEATRQ‘S. BEZKIAS EDGA E. TULIN
Planning Office Chairman, PMT Vice Preg. for Instruction President
Date: Date: Date: ! Date:

= To indicate in the remarks column the details of the targetted outputs for easy review and calibration.
K No percentage weight for ranking purposes since these are activities only expected to be performed at the department level




