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Department of Forest Science
COLLEGE OF FORESTRY AND
ENVIRONMENTAL SCI

STATE UNIVERSITY A N

OFFICE PERFORMANCE COMMITMENT & REVIEW (OPCR)

1, Anatolio N. Polinar, Head of the Department of Forest Science, commits to deliver and agree to be rated on the attainment of the following accomplishments in accordance with the indicated measures for the peri

LINAR DENNIS P. PEQU

epal Head College Dean
: : Date:
INFORMATION ON PERSONNEL FULL-TIME TEACHING EQUIVALENT (FTE): Total FTE (1x2) RDE Commitments***
Personnel Numbe Min. FTE (2) Research Publication Extension
Department Head 1 22 3.0 0.0 1 0
Faculty w/ Univ. Designated Position 2 18 90.0 0.0 2 0 4 - Very Satisfactory
Regular Faculty (VSL)* 5 18 720 2.0 5 1 3 - Satisfactory
Regular Faculty (TLS)* 4 18 00 00 4 0 g
Part time Faculty 0 0 0.0 0.0 0 0
Admin Staff Members 4 0 S
TOTA 20 12 1
Note: * On vacation-sick-leave status. Ratio of Instruction and RDE commitmtents should determined based on FTE of 18 units
* On Teacher's Leave status. Minimum FTE required is 18 units
** Professors and Associate Professors are required to commit RDE outputs (Please Performance Indicators under
Research (UMFO 3) and extension (UMFO 4)
Actual Accomplishments Rating
Remark (Detalls of the
Unita/Persons | Department z| B
MFO No. Success/Performance Indicator (Pl) R ible Target % Accom- Details of A P ? targetted outputs indicators
plishment f with *)
e R
MFO1 |ADVANCED EDUCATION SERVICES (20%)
OVPIMFO 1. Graduate Degree Program Management Services
1 |P11. Percentage of graduate school faculty engaged in Dept. Head &
research work applied in any of the following: Faculty 4%
pursuing advanced research degree program N/A, all Ph.D
& |PhD)* holder




L 29

actively pursuing In the last three (3) years
(Investigative research, basic and applied
soientific research, policy resaarch social

solenca reasarch)

/4 (200%) |NEPIANPIGPP: AGT

ol £k #016/103 Enhaneing Liveihands ihrough Farest
LﬂuqoﬁmmmnmmllmMi ThE AEP vasigation of
seiliplantiwater realions in exising tree plantelinnafF armlating Lacal, Nalional &
Intaralionsl Pafisies for FLAMessssment of Palme i Mt PangasoaanBlending of
Mulinedia Approach and Sateyama. ANP: Surdval and early gramth peraimanse of
selealed ree spesies in degraded esosystam in Nerhetn Ceby,
Philippinesidssnasment of knpansnt trber speoies in Mi Pangasugan, VL Bayhay
Gity, Leyte/aolagy and populalion distribuion assesement of Aquilana malescensis
ssleoted i Leyte and Bilian ielands, APS: Grawih perianmianse mantoring of taanis:
provfusing lreea i ihe prajeet site in Inapasan, Layle® daphis faclers and iree
mmmﬂm CIMMMWMJW

i Canssivation and Bragram far M. Pangasugan (M10:
GAMF) With & sty srtiind Divetsify of wandy hanes i VU Faresl
ResurvaiCanacity bulding actviies of peteennel and the etaskhekduis angeged in
anvirenmental pretechon and disaster management (Under the DEEAMM projest),
EOM: GOT.OFES.1718 Bouping Assesement of LEV's Eimate Chenge in Adapiive
Capagity i Typhean Yelanda Aflected ataas in £ astetn isayaaMeviow and
aagassinent of danat erganizations, funding programe an FLR in the Philippives
HLM: Biveraity of Ants in My Pangasugan, Baybay Oy, Leyls Phiiopnes, TAP: A
survey o tha Terresinal Vanahrates in tha ME Pangasugen. REC: Lateret Projedt

Uy

S |

Researcners APRBIGOS,

-|R8Come, HLMongsl, AEPasa,
> |TAPalindol DFPeque,

ANPolinar, EOMangacang

producing tashnologles for commercialization or
livelihood improvement

whose research resulted in an extension
program

44 (100%)

P: Buslainable Generatien of Ecosyslem Service from

VEL Feresl Heserve. ABP; Eslablishmeni & Maintenance of On| ©

Campus Climale-Brar Upland Agreforestry Farming
Bystera/Tree Fam Establishment for Fuelweod Production
ANP: Philippine Miserier Parinerehip Incomporated, EBOM:
Establishmeni & Mainienance of Gn-Campus Climate-Smart
Upland Agroforestry Farming Systeme/VEU Tree Clonal
Preject/Communily for Resllency Training of Trainore/DBP
Farest Projedt fof Isabel Upland Walershed & Mangiove
Rehatilitafion

"|ANPlinar, EOMangacang.
» |AEPasa, DFPequs




MFO 2. Graduate Btudent Management Bervices
WAAQUEE, JBDiaz, BUEMpaE, JaGuUIS, RaLians, GORecosana, | _
gg;lalesvcﬁcm. RDGonadlar, Egespejon, FT8abejon, ] ]
i orid, MMEuyom. MNBenganay, ELBuligan, JCadiz,
S e RPConsula, VBCiollano, SOBeraksez M3Avels, TR e sk
JCFernandaz, BATuisan, BNPolinar
Depl. Head &
Fagulty 100% 100%
; * Depl. Head & AACCUP Level Il Re-accredited (October 2018-October i MG Foreiry
Pl 2 Percantage of acoredited graduate programs Faully 100% 100%|2022)
PL3. Number of gradusle degree speciaiizalions offered and Depl, Hend & W Foresiry
’ Fagully 11141 (100%) P —— ——
Pl4: Total FTE coordinated, implemented & monitored* 2nd Bem BY 2020-2021: EOM (Fory 200-3.85) | AEP (Fory 284] Gradusle Facully members
1), TAP (Fory 224-3 33), DPP (Fory 236:2 32), JMQ (Fory 288- | 5
0.44)
Depl Head & 1098721
Fecully 21)(62.20%) _
Pi§: Percantage increase in number of graduste students anrolled * [neaming M& Ferrestry students
 |fer and sem 8Y &020-2021
Old (JMAraje MAAuguls, BDEmpas, RPLIano, JGGuUla, | o gl K
CDWales, 80Bernaldez, EGEspejon, FT8abejon, RASoria,
MMBuyem, MBAvela, JCFermandez, BNPslinar, VBGoltiane,
RPGensilar, MNBonganay, ELBuligan, Jeadiz, BATiusen,
ClMartinez, AVLopez, RBLatorene, [Villacarillo) New
(JDisz, GORecosana) (Old 24, New 26)
Depl. Head &
Faoulty 16% 6.33%
PLE: Number of students who graduated within prescribed period *
: Target students will graduate
E,,m. Students are on First Year Becond Sem Status on 2nd Bem BY 2021-2022
Aty 1|NA_
PLE Number of graduate students awarded with honoraidistination * E;:'“;'m sl |No awarding this 2nd sam 8Y 2020-2021




PLB: Number of graduate students advised * Adademio Adviser. AEP (MAN/o) RBG (VAALGUS, EXAANG-
ketang) AP (BDEmpas, RPLIano, JAGula) BOM (COCapada)
DPP (GORecosana, CDWales) ANP (JBDiaz) Thesis Adviser - =
EOM (50Bemaldez) JMQ (EGEspsion, FTBabejon, RAGoa, S|k
MMBuyem) ABP (MSAvela, JOFemandez, BNPolinar) APB .
(VBGaltane) TAP (RFConsular, MNBonganay, ELBUlgan, M8 Forestry Academic and |
JCadiz) RBC (BATiugen) Thesis Advisara
Depl Head & 2318
= Faully 16/(143.76%)
PL8: Number of instructional materials developed *
Dept. Head &
Fagulty A ——— e
On-fine ready courseware EOM (Fory 208 lac & lab) TAP (Foty 224 lso & lab) DPP (Fory MEFot courses offeted fof 2nd
236 lec & Lab) JMQ {Fory 268) |8em BY 2020-2021
1412 4 W 5
- 2|(700%) —— - il - Lo
Flexible instructional materials [EoM (F-nrv 206 lec & lab) TAP (Fory 224 lac & |ab) PP (Fory - -|MEFer courses offered for 2nd
238 lao & Lab) JMQ (Fory 208) Sem 8Y 20202001
142
2/(700%) W —
Agsegsment tools EOM (F-0ry 206 (oc & Jab) TAP (Fory 224 Jec & ab) DPP (Fory |~ [~ [M&Fer courses offered for 2nd
236 lec & Lab) JMQ (Fety 206 ) Bein 8Y 2020-2021
38i20
L 20/(178%) — —
PI10: Number of virtual olassraoms created and operationalized EOM (Fory 208 16 & 1ab) TAP (Foly 224 1ea & lak) DPP (Fory I
QWM 238 lec & Lab) JMQ (Fory 269) > |S$
MFO2 |HIGHER EDUCATION BERVICES (50%)
LR IF
liuuimm .ﬂffﬂi time ligensure exam takers that pass the E:Jh?m & - No lioanaire exam during this period Ferester's Licensure Exam 0%
P12 Peroentage of graduates (2 years prior) that are employed * = 2019 (24)-GAEsquirde, LWAGuIne, JMArajo, GEBalundo, Graduale 1racer biudy (2019 and
RiBatioan, BOEmpas, JCFaburada, MAF elisilda, JGGula, 5|67 [ 172020 gracuates )
AVLopez, MAMadrona, M8Mainit, Kromere, CCBafto,
BGTambele, CCTouzo, HDVillasotes, WCYgafia. 2020 (8)- 76%
RABacale, RRCuizon, ALDemetor, DMJuntong, CLMartinez,
Do, Head & KLNabong, JORamirez, JAR&AIN
Faculty B0% |32/47 (68%)
; B& Foreslry
P13 Percantage of undergraduate student population enrelled in 4
; A 2z Depl, Head & CHED Certified Program Compliant Effective AY 2018-2020 6%
QHED-identified and RDC-identified priority programe Faculy 100% | 100%
BE Forealry
P14 Percantage of undergraduate programs with accreditations * Depl. Head & :mUP Level i Re-accredited from (Maroh 2018- i A 164
Feculy 100% ] 100%. wy 202) s (& s




‘Aclual Faculy Workioad 2nd Gem
AP (Ecoli1b, Fint 136, Booi211-20) RO (Fecitd2, | | | |- (8% 20202021 & 1o Gom 6Y
Fory198n-6.45) HLM (ForE134, Fmgt126-18.5) EOM | 202122
- (Fmgt128-8.3) ABP (Fory199, Fmgt148-2.2) TAP (Fuci124n,
PLE Tolel FTR, coordrmied implemented and monkored [Fmgt!84 Fork149-20) DPP (Fmgti24-8.2) ANP (Faei 12, o
Fgov136n-23.66) JMQ (Wieo122, Wiee149, Wiea136-18.6)
Dept. Hesd & 1208576 | COW (Fgoviddn-1.76)
i Faeult 76{(169%)
PLE: Number of students advised: * oy &
- |5 [P Prachee BGF Fourth Year
g : Fleld Practioe - HLM (VLMaupoy, CCCebreros) REC s
On hesis/ flefd practice/special problem B) 716 (140%) [ (MNABing, J8corsl, , KCObrar) DPP (BPBads) 1%
No. of approved manuscrip! submitted within preseribed period NA, al are e 1%
A6F Sludents, Acadanmio
Field Practice - HLM (VLMaupoy, COCebreros) REC | ¢ | gficmieors, Fiokd Praction Advieers
o seisbiakicir sg| 137150 |(MNAbina, JBCorl, JLLomocso, KCObrar) DPP (BPBada) ol Sl -
(274%)  |Academic Advisers- APE (13) RSC (13) EOM (11) HLM (18)
AEP (18) TAP (17)0PP (13) ANP (26) JMQ (7)
PLE: Number of student organizations advised/ assisted Depl, Hond &
Fooulty
Student organizafions advised T S |5 |Fo8 OFES-860
2| 2/2 (106%) |OFES-B8C Advisers (DPP & APB) FS8 (ANP) 125
.i'mmmmmmmumnmmmwﬁm CFEB-88C & FA8 (No student activities cenducted during S ¢ | £ |FF6, CFE&-B8C
(L i ) 1 25%
PL10: Number of ingtructional materials developed *
Do, Head & 10%
Faoulty
On-line ready courseware ASF sourses offered fot 2nd Bam
APB (Ecol11b, Fgt 136, Ecol21f) REC (Feei142, _| o — | A% 020
gy [Forv1o8n) HLM (ForE134, Fmgi126) BOM (Fmgt128) ARP | © )
§ (420%) (Fory199, Fmgt149) TAP (Faci124n, Fmgt154 For€149)
DPP (Fmgt124) ANP (Fsoi112, Fgevi38n) JMQ (Wheo122,
Do, Head & Whea 149, Wiea138) COW (Fgob134n)
Facult
Flexible instructional materials [F. .
sculty
Asgessment tools Bepl. Head &
Fagulty




[PT10- Number of virtual classrooms created and operationalized

Depl Head &
Facufty

19/6
(380%)

APB (Ecol11b, Fmgt 136, Ecel21f) R8C (Facii42,
Fory198n) HLM (ForE 134, Fmgt126) EOM (Fmgt128) AEP
(Fory188, Fmgt148) TAP (Faci124n, Fmgt154.ForE146)
DPP (Fmgt124) ANP (Feci112, Fgov136n) JMQ (Whee122,
Wiec 149, Wieo138) COW (Fgob134n)

vy

BEF courses offered for 2nd Bam

8Y 2020-2021
5

PL11: Additienal Oulputs

Depl. Hesd &
Faouty

RESEARCH SBERVICES (10%)

BL1, Number of research oulputs in the Iast three (3) years utiized by
the industry er by other beneficiaries *

Drapt. Head &
Faoulty

b

173
(267%)

AGFIANPIOWP: AU ADEM 20101100 Enbanuing Lvaliveods Wiough Foras

Landacape Restoration Covering Rugions 6.7 & 8 ABP investigation of
eiiplaniiwmter relalions in susting tree plaralions® anmviaing Loeal, National &
Imernabonal Fahiies for FLEMegratad ivelihand projeet i6 supper banafiueries af
the Enhanged gresning pragram/Susiarmable genarstion o Esesyetsm Sendoe Fam
VBL Forest Feserv ANP: Burvival nd early grawih parfarmance of selestad tres
speties i degraded esesysiem in Norhern Cabu, FrppinesDevelopment of
Baenibusslin/Ties Nurseiy managemenl Flantation £ stabishment, and Agrotarastiy
Gystems Capaeily Building Pregram o NGP Siahahaldera/ APE; Grawth
parforvnianee menlanng al tannin-pradusing lieas in the prajast sie n Inpasan,
Leyle/Mespensas of Eousysiom Funstions o Carlien Sequesiialisn and Nivagen
Cyeling Ts Marssuifure and Mied-spacies Reforasinlion Strategies (FCOREFG)
DPP: Bodiversily Conservation and Managarmeni Program far My, Pangasugan (BIO:
CAMP) wilh & sty anbtiad Diversily nf waidy Uanes 1n VEL Faresl
FesirvaiCapaciy buliing actviles of persennial and sther staskholdurs snigaged i
snvirerimentsl preledtion and deastar menageman! (undes ihe DESIMM projest)
EOM: CC7 GFES 1710 Beoping Assasameni of LGU's Climale Changw in Adagine
Copnety i Typhann Yolanda Afleated areas in Eastorn Vi |
Blrategies for Gilieal Mangravas and Canstel Faresls in he Baastal Comynunities 6f
Western and Norihwestam Leyls (COABTAL FORERT REHAR
PAOJECT yE stabishimant and Mamieranse of On-campns Clsmate Bman Upland
Trw Chonal NursaryfCormvnunity fur Resmensy Traming of Trainers
TAR: Fasrilation of Sautherm Leyle Provinaial F areshare Bevelspment &
Managarment Flan. RBO: Lataret Prajesl

ACIAR Projests, PGCARD,
ROCROGC, DENR Projects

P12 Number of research outputs completed within the year *

Depl. Head &
Facully

Biill ongoing projects

PLY. Percentage of resesrch outputs published in Internationally-
referred or GHED recognized journal within the year (2%) *

Depl. Head &
Faly

needs lle of publication, name of

journal nd where published




Quiuany, M., Qreyuiig, i, rasd, A €0 al, e ciecew

In refereed it als
- - the Implementation of the National Greening 414 ’/J g
2| 112 (50%) |Program on the Socioeconomic Status of 1,50%
Smallholders in Caibiran, Biliran, Philippines. Small-
scale Forestry (2021). P
v ; UTHTE R
In refereed natVregional joumals 2 —— “IHIE -
Pl 4. Number of research outputs presented in regionalinationall int| title of paper, what for
fora/conferences * Dept. Head & alconference, where and when
Faculty presented
In int] fora/conferences AEP (World Agroforestry Webinar; Consolidating
experiences and gains from FLR initiatives in the
Philippines, May 26, 2021, Webinar: China's = = 7]
Unconventional Nationwide CO2 Emissions Trading 2|3 "
System: Cost-Effectiveness and Distributional Impacts
141 (400%)| s erery 28, 2021, Free ELTI Webinar Series - Fiekd e
Courses to Facilitate Land-Use Change January 29, 2021,
Webinar: Mapping Together: How Local Leaders Use Open
Foris Collect Earth To Monitor Restoration February 9,
2021,
In nat'Vregional fora/conferences 1 050%
DPP (Developing a Smart and Sustainable Disaster Risk
- Management Model for Eastern Visayas, Biodiversity
E15.P 9 i} e Dept. Hoad & N2 o) Conservation and Management Program for Mt .
Facully Pangasugan Project)
PI 6. Additional outputs* Dept. Head &
Faculty
No. of research-related awards (research conducted by faculty or 1 50%
student wi faculty)
MFO 4 |EXTENSION SERVICES (10%)
P1 1. Number of active partnerships with LGUs, industries, NGOs, ) )
NGAs, SMEs, and other stakeholders as & result of extension DFS (Australian Centre for International Agricultural o 5| g
activiies * Research (ACIAR) ; Department of Environment and FETERE
Natural Resources, Regions 7, 8 and 10; Provincial
Government of Leyte and Southern Leyte; LGU-Isabel;
2 National Grid Corporation of the Philippines (NGCP); LGU- 20%
Baybay; Cienda-San Vicente Farmers" Association; Oxfam
in the Philippines; Climate Change Commission; Philippine
Council for Agriculture, Aquatic and Natural Resources
Dept, Head & 1022 | Research and Development (PCAARRD)
Faculty (500%)




P12 Number of rainees weighted by the length of fraining * ABP (Virual Training on A - AGIAR Foresty
smallholders, involving partner communities in Northern | | 1 5
lloile February 23, 2021, Hands-on training en asexual plant
25 propagation, NECO Farm, Mahawan, Kananga, Leyte %
Macch 26, 2021, Enhancing Farmers' Knowledge on
Oupl Heud 70028 Amom_am a8 6 Livelihood in Forest Restoration,
Foeily (260%) Virtual Training for the Visayas, May 8, 2021)
P13 Number of extension programs organized and supported ACIAR Foreslry, RCCRDC
consistent with the BUC's mandated and priority programs * AEP (Sustainable Generation of Ecosystem Service from | - C ig
VBU Forest Reserve, Establishment & Maintenance of On- =
Oampus Climate-Brart Upland Agroforestry Farming
i Bystema, Tree Farm Establishment for Fuelwood %
Production) ANP (Philippine Miserior Parinership
- Incorparated ) EOM (Community for Resiliency Training of
Head & Trainors,VEU Tree Clonal
Faoulty /1 (600%) o
Pl 4. Percentaga of beneficiaries wha rated the training coursels and ACIAR Fersstry
satisfaetory o hi AEP (Virtual Training on Agroferastry systems for
:fm " SN e A smallholdars, involving partner communities in Northern el <
Iloilo February 23, 2021, Hands-on training on asexual plant |~ |
26% propagation, NECO Farm, Mahawan, Kananga, Leyte 1%
March 26, 2021, Enhancing Farmers' Knewledge on
Agroforesiry ystems es a Livelihood in Forest Restoration,
i Virtusl Training for the Visayas, May 8, 2021)
aoully 100%
PIB Number of technioal/expert sendcen * Dept. Head & -
Fagulty
Research Men ol
i | (2000%) |18
Peer reviewers/Panellsts 2 R8C (Science & Humanites Journal) DPP (Philippine
/2 (180%) | Journal of Bcienca), ANP (DOST Journal)
Resource Persons
AEP/ANPIDPP (Virtual Training on Agroferestry systams for 5 57
smallholders, invelving partner communities in Northern )
lioile Fabruary 23, 2021, Hands-on raining on asexual plant
1 propagation, NECO Farm, Mahawan, Kananga, Leyte
March 26, 2021, Enhancing Farmers' Knowledge on
Agroforesiry Systems as & Livelihood in Forest Restoration,
1 (400%) Virtual Training for the Visayas, May 6, 2021)
Cenvenor/Organizer
Consultancy
Evaluator 1 11 (4 w Y1y -L‘r EOM
PLB, Percant of extension proposals approved * g a5%

Iﬁ_u Additional eutputs *

Fagulty




MFO §

| Ne. of extension-related awards {extn. conducted by faculty or
il

uelent & facully) *

1.6%

Support to Operations

OVPI MFO 1. Faculty Development Bervices

PL1: Number of faculty pursuing advanced research degree

Faoulty

programs (PhD) facilitated, menitored and assisted * mri 0.626%
OVPIMFO 2. Faculty ReorultmentHiring Bervices
PL2: Number of faculty recrulted/hired based on needed  Head &
compatnieies and aligned with 180 standards * s o
OVPI MFG 3, Faculty Evaluation Bervices
Pla; Number of seminarsfrainings/ conventiona/workehops
ooordinatad for entire university * E:m“ﬂ“ 1 0.25%
¥
PL4: Number of seminarsrainings/ conventions/werkehops ACIAR Forsatry Project AGIAR
ocordinated outside of the university * AEF (Virtual Training on Agroforestry systems for L] 5] |5 |AGEM 2018103 Enhancing
smallholdets, invalving partner communities in Northern = Iivelihoods hfeugh forest and
Ileile February 23, 2021, Hands-on fraining on asexual plant landscape restotation
1 propagation, NECO Farm, Mahawan, Kananga, Leyte 0.26%
March 26, 2021, Enhancing Farmers' Knowledge on
Bysteme as & Livelihood in Forest Restoration,
Depl. Hoad & Virtual Training for the Visayas, May 6, 2021
: Coats —— ing sayas, Mey 6. 2021) | i
PLE: Percentage of facully rated by students with at least very Depl. Head & o1 .1 | [TPES resull for 2nd Bem &Y
| rafing in 50% of the subjects evalusted * Feculty O9%[ yopy [Outsimnding-8. Vary Sativtactory-8 T aoaoaoay 0.74%
PI8 . Number of in-house seminarairainings/ workshopfreviews Virtual Training on Smalinolder- based Agroforestry ACIAR Forteslry Project ACIAR
oonducted * Syvoms, 4o, Febumy 23, 202 Pagpwambo e §1 ¥ ¢ |pstr s ke
kahibalo 86 Mag-uuma sa mga Bistema sa Agroforastry 71 | [welioods thiough forest end
bl landecaps eslaration
1 ingen nga Panginabuhian 8a Pagpahiull sa Kalasangan, 0.26%
Cebu, May 8, 2021; Hands-on training on asexual plant
Depl. Head & propagation, NECO Farm. Mahawan, Kananga, Leyte
- Faeulty 21 (200%) March 26, 2021
Iﬂz ; Additional eutputs * Depl Head &
Faoulty
I“" WP NNV ISR FASSIVIN TRt 0 cpmmicns 0.26%
MEO 4. Program and Institutional Accreditation Barvices
PLA Complianca to all requirements thru the established/adequate
implementation, malrtenance and impravement of the QM8 of the ;
- processss of the owmm;m under 180 90%1:1015* T e Zato non-conformily (NONC) | 2.50%




MFO 6 |General Admin. & Support Services (GASS)
BL1. Submission of College/Department PPMP for the followig year DF8 Supplementl 2021 GF MOOE, DF8 Supplementsl |1 £|GF. 8TF. Lab Share
within deadline as prescribed by BAC* 3 Lab8hare 2021, Laforet TF 2021, VBU IP 2021 GF MOOE, 1%
Dept. Head 613 (186%) | Clonal Nursery STF 2021
PL2. Zero percent complaint rom clents served oty %) o ST # )
PL3. Number of conching sessions ameng faculty & staff** — 31 DF8_ Faculty 4, and Staff 3 Mesting
P14 Number of planning sessions, tracking and menitering of targets, q DFS_ Faculty 4, and Staf 3 Meeti
i : ng S
eto_conducted to ensure attsinment of depanment targets* i 1 oo S| S| 5|S
Fj! Numbser of monthlyispecial faculty & staff masfings eonducted* —— 0] 140 7095y | OF- Facult 4, and St 3 Miating s ¢l g
: Additional uts Dept. Head & all
R b sy b etalt
Number of Best practiceainew initiatives in acedemic units' ©xplain here brisfly why consicer
saic department practice canbe | 2%
management replicated/benchmarked by other depta/agencies * considersd &8 a besl practios
| I
Total Over-ail Rating |
Average Rating 0.76% 4.9
Adjectival Rating 0 2
R : ¥ Callbr e ke Aoproval: Approved.
Planning Of Ghairman, PMT Vies v Pftire President
Date: ﬁtgfnu 7 00 Date: Date: . Date:

L Te Indieate in the remarks selumn the details of the targetted outputs for easy review and salibratien,
**  No persentage weight for ranking purposes sinee these are activities enly expected te be perfermed at the department level




