OFFICE PERFORMANCE COMMITMENT & REVIEW FORM (OPCR)

Exhibit "A"

|, Mario Lilio P. Valenzona , Building and Housing Maintenance Unit, commits to deliver and agree to be rated on the attainment of the following targets the

indicated in accordance with measures for the period JULY- DECEMBER 2021

Approved: pe ‘[ .
DANIEL LESLIE S. TAN
Vice Prés. For Admin. & Finance
Personnel Composition | Position Title/Designation Number
Personnel Composition | Position Title/Designation Number
Head Admin. Supervising Officer, Director 1
Regular staff Adm. Aide V {Carpenter) 2
| Regular staff Adm. Aide V {Painter) 1
Regular staff Adm. Aide V {Plumbing) 1
Regular staff Welder | 1
Regular staff Drafstman HI 1
Regular staff Construction Foreman 1
Casual Foreman 2
Sub-TOTAL 10
Job Order Adm. Aide | | 6
Sub Total [
TOTAL 6
UNIT/Persons Details of Actual | Percentage as
MFO/PAPs Success Indicator g Target P iy o i o I e Remarks
UMPFOS5; Support to Operations (STO)
VPAF STO1: 1SO 9001:2015 aligned documents
|P1 L. Number of quality procedures Ww.p Valenzona & all BHM ) . . - g T
— {preparedfrevised——————[fstalf 4 4 100%; 5 5 5 | 5.00
VRAF STO4: Innovations & Best Practices
Pl 2. Number of innovative and revised |MLP. Valenzona & all BHM
policies/guidelines prepared and finally | Staff 4 4 100% 5 5 5 \ 5.00
approved
UMFO6: General Administrative and Support Services
VPAF GASS 1: Administrative and Support Services Management
P1 3. Number of personnel supervised.  [MLP. Valénzona & all BHM f
Staff 15 15 100% 5 5 5 | 5.00




2a

Rating
:_.?::-—
P14. Number of administrative services, |MLP. Valénzona & all BHM
equipment service requests and Staff :
financial/administrative documents acted 1000 1000 100% 5 5 || 5.00
within time frame i
P1 5. Number of offices and units directly |MLP. Valenzona & all BHM '
supervised, monitored and coordinated |Staff i f 1 100% 5 5 . 5.00
P1 6. Efficient & customer-friendly MLP. Valenzona & all BHM _
frontline service staff 100% 100% 100% 5 5 . 5.00
renance of Facilties and Equipment '
P 7. Number of huilding and facilities MLP. Valenzona, AM. 100% of ‘
inspected for preventive maintenance;  |Encierto, MG. Burlas & |100% of scheduled |100% of scheduled sl
ME. Baliad Preventive Preventive Preventive 4 4 4.33
’ Maintenance Works | Maintenance Works |Maintenance |
P18. Number of building and facilities  [MLP. Valenzona, AM. Stk Libotutikest iﬂhgm':ihl; 5
conducted repairand maintenance for  |Encierto, MG. Burlas & Chrtactive Colrccive Comrective a4 4 | 433
corrective maintenance. ME. Baliad Maintenance Works | Maintenanoe Works |Maintenance |
TR |
ct Management & Implementation Services ;
P1 9. Effective monitoring and MLP. Valenzona 100% of Well 100% of Well 100% of Well ‘
implementation of Infra Projects Monitored and Monitored and Menitored and 5 5 | 500
Implemented Implementad Implemented i d
Projects Projects Projects
P110. Plans and Sketches, Cost estimates |MLP. Valenzona & AR. ' ) |
& Incpection Salentes 100% Complied 100% Complied 100% Complied 5 5 | 5.00
T
1 48.67
a8z ]|
TR RS )
Calibrated by: Recemmending Approval: Approved:

DANIEL LESLIE S. TAN
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EDGARDO E. TULIN!/
President
Date: vV




