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APPROVED
MINUTES OF THE 42nd (REGULAR) MEETING OF THE ViSCA BOARD 1
OF TRUSTEES HELD ON SEPTEMBER 5, 1981, AT THE 2
ViSCA BEACH HOUSE, BAYBAY, LEYTE . 3
Present: 4
Hon. Onofre D. Corpuz Chairman 5
Minister _ 6
Ministry of Education and Culture - 7
Hon. F. A. Bernardo Vice Chairman 8
President . 9
Visayas State College of Agriculture ‘ 10
o oN Prof. Andres F. Duatin : Secretary 13
College Secretary » L
o Visayas State College of Agriculture ' 13
HeLY Others Present: _ 14
B % ‘ :
b Mr. John S. Imlan ~ Representative 15
em .8 PASUC Coordination Office , - 16
MEC, Metro Manila : 17
Dr. Leonardo L. Manalo Invited 18
Assistant to the College President 19
VisCa, Pasay City - . 20
Dr. Eliseo R. Ponce, ViSCA ' Invited 21
Dr. Vicente A. Quiton, ViSCA Invited 22
Dr. Lucelyn B, Ponce, VisSCA Invited 23
Mr. Oscar D. Monera, ViSCA Invited : 24
Prof. Concepcion T. Monserate, ViSCA - Invited 25
Ms. Lutgarda S. Palomar, ViSCA Invited . 26
Absent: 2
., Mr., Lindy Morrell (BExcused) , Representative 28
Regional Director : 29
NEDA, Region VIIT 30
I. Preliminaries: . . k. |
A. Approval of the Progosed Agenda: ' 32
The agenda were approved as presented. 33
B. Report of the College President: : 34
1. Rescinding of building contract, The Eurcka Cons- | 35
truction Co. has long abandonad the construction of the Animal 36
Science and Home Science buildings. ViSCA wants to take over 3/
but it can not rescind the contract entered into by EDPITAR with 38




Eureka Constniction Co . i 1

2. ViSCA anniversary celebration. Dr. Dioscoro L. Umali, As-b 2
' sistant Director-General and Regional Representative for Asia and the 3
Far East Region of the FAO, was the guest speaker during the ViSCA annis 4
versary program last August 22, 1981, in the morning. . 7 5
One. important feature of the celebration was the inauguration of 6
three new instructional buildings of the college: The Department oOf 7
Plant Breeding and Ag Botany, the Department of Plant Protection, and 8
the Departments of Ag. Economics and Ag Dev Education. 9
3. ViSCA radio station. The ViSCA radio station is being tested 10
'and may be operational in one wonth time. With a power of 5 kilowatts, i |
radio broadcasts are exgeéted to reach the provinces within regions . 2
VII AND VIII, 13
| 4. Massey University to assist ViSCA. Pres. Bernardo disclosed 14
that the Massey University in New Zealand has expressed interest to i5
assist ViSCA along the Llines of .curriculun developrent. A Massey 16
Un‘iversity team will visit ViSCA in the first week of November to work 17
fetins VAECR statr 15 MY Tl noads ek M Goul’ el 18
Ratification of the Minutes of the Previous Meeting: 19
The minutes of the 4lst meeting of the Boarﬁ were ratified, with 20
the following correction: 21
ﬂ Page 6, line 22--"RA" was changed to "LOI." | 22
Matters Arising from the Approved Minutes: . &3
A. Land Acquisition Problen 24
Asked by Min. Corpuz who was the "big haciendero” mentioned in ‘ 25
‘me report, Pres. Bernardo said it is a certain Mr. Dominador Tan. - 26




B. Revolving Fund . 1
Min. Corpuz reminded Pres. Bernardo that the proceeds from the 1
projects of the College may be used as revolving fund, as authorized 2
under LOL 1026. "We need some more seed money so we asked the Budget = I3
Ministry to allow us to use part of our savings for incoae=generating' 4
projects," Pres. Bernardo explained. 5
For Approval/Confinnajtion/Ratificatio‘: - 6
A. Administrative Matters: Concept Papers on - 7
1. Visayas State University (VSU). Presenting a concept paper i 3

on the kind of a university that this institution shall be, President - 9
Bernardo disclosed that ViSCA is not ready to become one in the near 10
future, but there are “compelling reasons why ViSCA must be prepared 11
to become a university within the near future;" hence, the concept 12

paper, as basis for the preparation of a bill upon .the approval of the 13 1’
J !
Board, Pres. Bernardo told Min. Corpuz. - ‘ 14
tiin., Corpuz' appraisal of the status of ViSCA jibes with' Pres. 15
Bernardo's in that the elevation of ViSCA into a university within the 16
next 3 or 4 vears is considered premature. e
After some discussions, particularly on the possible institutional 18
components for the proposed university, the Board passed: 19
RESOLUTION NO, 49, s. 1981 : T 20
’ ]

Approving in principle and endorsing the pre- 21

paration of a Bill converting the Visayas State College 22

of Agricultwre (VISCA; into the Visayas State University 23

of Agriculture and Applied Sciences (VSU); although the 24

Bill may be approved soon, its full operation as a uni- 25
versity, however, shall take effect not earlier than 1985, 26

to give time for the College %o devolop the vardiono progwons 27

= : of the future university, as envisioned in the concept 28
paper (Appendix A) . : 29
Approved 30
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2. Social Research Center (SOREC) As requested by Min. Corpuz, R
Dr. Eliseo R. Ponce; the new ViSCA Director of Extension, briefly sum-= 2
‘marizad his concept of the proposed center for S()k,lal reseaich in small- 3
farmer development (Appendix B). ' ' 4
‘The extension Dirrector envisioned a center for social research 3

t is gea.red towards the "development of strategies which are directed 6

growth . . . ", capable of pursuing the "search for . . . truth through )

" Marcedl, .- sosial’ reseasdi program" designed to “offer enlightened | 3
; vice to information users and decision-makers . . .° ‘9

| In rationalizing his concept\ of a "small-farmer development,® 10

: ;"social equity,” and "removal of the socio@lii;ica}l structural . ‘. i}
jonstraints,” as factors to reckon with in develé@ing a social research 12
ntexr, Dr. Ponce mentioned of World Bank statements, apparently as 13

seline J.nror"nation,, in his naper . 14

At this point, Min. Corpuz reacted rather disagreeably with Dr. ’ 15
nce's use of the World Bank evaluation of the Philippine economy : 16
lative to the utilization of the dollar loans in solving rural 17
overty as basis for the citablishment of a social research center in 138
e Visayas. By way of a reminder, Min. Corpuz said that “my caveat - 20

for us to be cai'eful in the use of global issues in our decision- 21
ing." ' : , 22
On the suggestion thét "rural development must first strive for 23 -
ial equity,” and “should strive for the removal of the socio-poli- 24
cal structural constraints,” the aducation minister main/tained that 25
aﬁabilityubdildmtj" should be the nﬁ.ssién which -is a hetter approach 26
the solution of the povdrty problem. "We can not remove social 27
traints,” Min Corpuz opined, "but we can develop the capahility of - 23
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President Bernardo told the minister that the concept paper is T
a preliminary study and that Dr. Ponce will Prepare the "full-blown 8
Program, taking into consideration all the suggestions,” to be pre- 3
sented in the next meeting of the Board. 4
At this point, the Board passed: ' ¢ 5
RESOLUTION NO. 50, s. 1981 6
Approving in principle the establishment of a 7
Social Research Center in Small*‘armer Development (SOREC) , 8
pending the presentation and apppoval of the proposal to 9
include (a) the concern, (b) objectives, (c) work-program, 10
and (d) organizational structure, to be presented to the 11
Board in its next meeting (Appendix B). 32
Approved 13
3. Guidelines for Operation of the Pavilion Canteen and 14
Recreation Center. The nine-point guidelines for the operation of the 15
ViSCA Pavilion as a canteen and recreation center were presented 16
(Appendix C} for Board action. ’ 17
Aftex?clarifying Jquestion on the proposal to serve/sell beer, the 18
Board passed: 19
RESOLUTION NO. 51, s, 1981 ' 20
| Approving the set of guidelines for the opera- 21 }
tion and maintenance of the ViSCA Pavilion Canteen and 22 {
Recreation Center and authorizing the operation of the , 23
said center up to December 31, 1982, subject to revocation 24
of the contract (that shall be entered into by VisSCA and 25
the operator) in the event tnat the latter fails to comply ) 26
with or enforce the provisons of the guidelines and the 27
contract (Appendix C). 23 },
B. Academic Matters: Concept Papers on the Proposed - 30
1. Department of Rural Deve ooment Bducation 31
Dr. Vicente A. Quiton, ADE Head, presented a proposal to fuse the 32
departments of Ag Dev Ed and the Home Science into the Department of 33
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Rural Development Education. The provision includes the replacement 1

| of the existing BSADE and BSHE curricula with the Bachelor of Science 2
in Rural Development Education (BSRDE) , with majof fields in (a) 3
Teaching of Agronomy, (b) Teaching of Animal Husbandry, (¢) Teaching 4
of Home Ecomomics, (d) Agricultural Extension, (e) Home Economics 5
Extension, and (f) Elementary Education (Agriculture or Home Econo- - 6
mics) . The proposed BSRDE curriculum provides minors in the teaching 7

' Of related Asubjec.ts like Biology, Chemistry, and Economics. 8
The two main reasons given why these two departments are being .9

| fused are (1) the dwindling enrolment in thevBSHE curriculum and 10
(2) the placement problem of the BSADE graduates (Appendix D). . ' 11

- During the discussions that ensued, the name of the new department, 12

the proposed curricular offerings and corresponding fields of concen- 13

trations were taken up; after which, the Board passed: 14
RESOLUTION NO. 52, s. 1981 ” , 15

Approving the fusion of the departments of 16

Agricultural Development Education and the Home Science, 17

- to be named the Departient of Rural Development Education, 18
(Appendix D) and advising the proponents to restudy the , 19
unfamiliar name of the degree program. The Board felt 20

that a more familiar name of a degree program like B.S. 21
Agricultural Edvcation is preferable. 22
Approved ' 23

2. Department of Agricultural Chemistry and Food Science (DACFS; . o' 24
The proposal recommended the fusion of the Food Science Section 25

of the Department of Home Science and the Department of Agricultural 26
Chemistry into a new department to be called the Department of Agri- 27
cultural Chemistry and Food Science (DACFS), (Appendix E). Convinced 28,
of the soundnesé/a;gpropria“ceness of the proposal, the Board assed: ‘ 29




RESOLUTION NO. 53, s. 1981 |

: Approving the fusion of the Department of 2

Agricultural Chemistry and the Food Science Section of 3

the Department of Home Science into a new department to 4

be named the Department of Agricultural Chemistry and 5

Food Science (DACFS), (Appendix D) provided that the 6

faculty members concerned from the Food Science Section F

will be absorbed by the new department, this to take 8

effect upon the submission and approval of detailed plans. 9

Approve_g 10

» Personnel Matters: 11
A. Appointment of Personnel 12
The appointments include the (a) appointment of one (1) new starff 13

member, (b) recomendation for ocermanent status of one (1) staff member, 14

(¢) designation of five (5) staff members to administrative positions, 15

{d) designation of three {3) staff menbers as temporary graduate faculty 16
members, and (e) reclassification of two (2) staff members for having 17
finished their advanced studies (Appendix F) . 18

On motion duly seconded, the Board passed: - i9
RESOLUTION NO. 54, s. 1981 20

1 Approving the appointments of the following 21
staff wembers (Appendix F): 22

1. Ms. Celsa C. Cocjin as Science Reseaxjch Specialist at 23
P14,532.00 p.a., effective July 27, 1981; 24

2. Ms. Catalina M., Pascual as Permanent Junior Librarian 25
effective September 1, 1981: , 26

3. Prof., Faderico G. Villamayor, Jc. Asst. Dir. & Officer- 27
in-Charge of PRCRIC with monthly honorarium of + .. 28

P450,00, effective May 1, 1981; 28

4. Dr. Bernabe B. Cocjin as Head of the Dept. of An Sci 30

aill Vet Med with monthly honorarium of P250.00 4 3l

effective August 1, 1981; 32

5. Dr. Florencio a. Saladaga as Head of the Dent, of 23

Plant Breeding and Ag Botany with monthly hono- 34

rarvium of P250.00, effective July 1, 1981; 35

6. Dr. Eliseo R, Ponce as Director of Extension with ' 36

. rmonthly honorarium of ¥300,00 effective 3
! September 1, 1981: 33
‘ 7. Mr. Dominador S. Ugsang as Chief of Security Force 39
‘ with monthly honorar ium of ?250.00, effective 40
1 July 20, 1981: 41
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8. Dr. Fe S. Saladaga as temporary graduate faculty 1

member effective July 6, 1981; ' 2

9. Ms. Rose Marie T. Rosario as temporary graduate -foculty 3.
menboP  effective July 6, 1981: 4

10. Mr. Vemmando M. Aquino as temporary graduate faculty member 5
effective July 6, 1981; ; 6

11. Dr. Jose Sal Tan, reclassified from Instructor IV 4

to Asso. Prof: I; and 2 8

12, Dr. Nerelito P. Pascual, reclassified from Asst. 9

Prof. IIT to Asso. Prof. I. 10

The foregoing proposed appointments had been 13

Passed upon and recomrended by the Selection/Promotion 12

- Board. 13

‘ 4 Approved 14
B. Proposed increase in Allowance of Angus MacDonald 15
A proposal was presented recommending the increase of the monthly 16
allowance of Mr. Angus lacDonald, a British Volunteer teaching ViSCA 17
students in animal science courses, from #960.00 to P1,056.00 per wonth 18
effective March 1, 1981 (Appendix G;j . 19
On wotion duly seconded, the Board passed: 20
RESOLUTION NO. 55, s. 1981 21

Approving the increase of the monthly allowance 22

of Mr. Angus John MacDonald s @ British volunteer teaching 23
ViSCA students in animal science courses, from P960.00 to 24
?1,056.00 per wonth, effective March 1, 1981, (Appendix G) 25
subject to availability of funds and the usual auditing 26
rules and requlations., 7
Approved 23

Other Matters: 29

A. Representation Expenses for the ViSCA superintendent of Physical Plant 332
L]

It was recommended that Engr. Manuel C. Capacio, Superintendent 31
Of Physical Plant, due t0 the nature of his wori, be given representation 32
expenses at P500.00 per month, non-cormutable , effective August 1, 1981. ; 32
On motion duly seconded, the Board passed: | 3¢

[



RESOLUTION NO. 56, s, 1981

Approving the recommendation to give Engr,
Manuel C. Capacio, ViSCA Superintendent of Physical
Plant, representation expenses at F500.00 Per month,
non-commutable, effective August 1, 1981, chargeable

to the administrative cost of capital outlay and - v,
subject to COA rules and regulations.

Approved
There being no other matter to discuss, Min. Corpuz, . the Chairman,

adjourned ‘the meeting at 10:10 a.m. :

Certified True and Correct:

: o ’
% fr—
Mh‘l’qf:: '/'/[.,',)t // Y —
NDRES P{ UATIN
Secretary

Attested:

(SGD,) - HON, Q. D. CORPUZ

Approved as corrcgteds
November 4, 1981

oYU kWi

(93]

(o)

10




APPENDIX A

CONCEPT OF A STATE UNIVERSITY OF AGRICULTURE
- AND APPLIED SCIENCES

After seven years of vigorous growth and development, ViSCA is
now recognized as one of the best agricultural colleges in the country,
undoubtedly the best in the Visayas and Mindanao. Its persistent
thrust in agricultural and rural development is now begimning to pay Off
in terms of benefits to the Visayas, and the College hopes to contimie
its major thrusts in agriculture and rural development during the next
two decades.

ViSCA is an infant educational institution compared to UP, PNC
or other mature universities in the country. It may ndt be ready to
become a full-~fledged university by any acceptable standard within
the near future. However, there are compelling reasons why ViSCA
mast be prepared to become a university even pramaturely. These are:

1. It is the wish of the Governor of Leyte to convert ViSCA

\ into a university within the near future. Other influential
political leaders also want to share in the credit of
sponsoring a bill to elevate ViSCA to a university status.
ViSCA might be converted into a kind of university that will
not serve the needs oOf the region well if ViSCA will continue -
to remain passive to the political desires of local leaders.

It is therefore important that ViSCA should react positively
and formulate the kind of university it prefers to be.

2. BAs a college, ViSCA is unstable and vulnerable to local
politics. It is true that the ®resent Governor of Leyvte is
protective of ViSCA and respectful of ViSCA's academic freeﬂomr:.,
but this is a temporary situation. Leyte might have a governor
in the futurs who would not be as understanding and appreciative
of the makings and need for autonomy of a true university. The
early conversion of ViSCA into a university will make it ‘
stronger and less vilnerable to local };olitics, particularly
if it becomes a zonal university that is accountable not only
to one region, but to at least two regions = Regions VII and  »
V11,




There is no guarantee that the major thrust of ViSCA in
agriculture and rural development will not change too soon

1f its present president, for one reason or another, ceases

0 be at the helm of ViSCA. If his successor happens to have

a different orientation, ViSCA might be converted into a
comprehensive wniversity which might lose its ‘ sharp focus

on agriculture and allied fields,

ViSCA is still in its formative stage. It would be an opportune
time for its Board of Trustees at present to take positive steps
tO ensure the development of a unique university model for
agricultural and rural development. Pdst;onenent of this
decision might make it more difficult in the future ~ when
ViSCA has become nore rigid in its structure ~ 0 effect
desirable changes, particularly in the area of staff and
facilities development, \ :

Proposed University Modsl

It is proposed that ViSCA be converted into the Visayas State
; = i
University of Agriculture and Applied Sciences (VSU) wikh ‘the following

features:
i l o

2'

Foliowing the TPAE recommendation, the VSU shall be the zonal
university in the Visavas. : '
Initially, it should be a single-campus university to give

it a chance to strengthen its base first without spreading
thinly its resources to other campuses. However, if
prospects for substantive support is bright, it ris proposed
that two other campuses be added to VSU and be developed =
one in Cebu and another in Eastern Samar.

The main university campus at Baybay shall consist of the
following: ‘

a. Scheol of Agriculture

b, School of Forestry

C. School of Fishery

d. School of Agricultural Engineering and Applied Mathematics
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e. School of Agricultural Chemistry and Food Technology
J f. School of Economics and Resource Management

g. School of Education and Social Science
h. School of Development Commnication , z
i. Graduate School

The campus in Cebu can be developed in the fields of
agribusiness, horticulture (fruits, vegetables and ornamentals) ,
landscape gardening and agroreforestation, while the one in
Fastern Samar, in the fields of crops, livestock, forest
resource management and social’ science.

4. One of the unique feagtures of the VSU is that it will not
have a separate college of arts and science in view of the
following reasons:

d. A CAS tends to grow too fast in terms of enrolment because

all the G.E. courses are offered in this unit. Usually,
CAS teachers are overloaded with teaching and have little
time to do research. Classes are usually too big. As a
consequence , bersonalized attention is not given to
students. Students in large CAS are usually left floating
and neglected, '

b. Where all the G.E. courses are concentrated in a CAS, the
students are not able to develop beneficial contact with
professors in the professional schools during their figet
two years, and vice versa. Professors in other colleges
have little opportunity to be in contact with, to inspire
and to attract students to their profession. The situation
will be different if the G.E. courses are distributed in
appropriate colleges. For instance, mathematics and
statistics may be taught in the school of agricultural
engineering, zoology and botany may be taught in the
school of agriculture, basic chemistry courses may be
taught in the sthool of agricultural chemistry and food
technology, etc.
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C. In a university with a CAS the basic sciences are separated
from the applied sciences. This has its disadvantages.

- Professors in a CAS teaching the basic courses tend to
become t00 theoretical and irrelevant. It would be betier
if they rob elbows with those in the applied sciences.

This can be done if the professional schools are charged
with the responsibility of teaching basic courses, too.
In fact, if the best professors in professional schools
are made to give the lectures in basic courses, they
could more easily relate theory to actual life 51tuatlons
and even inspire students in their class.

d. A CAS has less power tO attract funds from external sources
and the staff of CAS are often envious of those in agriculture,
engineering, etc. who have less teachi:ng load and plenty
of grants—in-aid. If G.E. courses are distributed o °
professional schools, grants—in-aids funds __from external
sources may be obtained more easily to improve the
facilities even for basic courses. Even +those teaching
basic courses may have a share in research funds if their
basic research projects are under the umbrella of an
applied research program.

Claims have been made that in this proposal where
there shall be no CAS, the basic sciences will be weak
and would not be able to provide a strong foundation for the
applied sciences. This is not true. In the U.P College
of Agriculture, before it was converted into UPLB, the
basic sciences were in the applied departments. Under
this arrangement, the basic sciences in UPCA hecame very
strong and competitive with those in UP Diliman.

S. The VEU shall have a graduate school, hut considering that
gradvate programs tend to weaken undergraduate Prograis, care
mist be exercised in opening graduate courses.




Governance of the University | ' j

The VSU shall ke under a Bogrd of Regents, cons:.stmg of:

The Minister of Education and Culture " Cham*nn

The Minister of Agriculture = Vice Chairman
Director-General of NEDA - = Member
Minister of the Budget = Member

University President ; - Me*nber
Minister of L\Iatural Resources K =~ Mamber

One prominent citizen each for Regions
VII and VIII toO be appointed by :
the President : = Member




APPENDIX B

ESTABLISHING A CENTER FOR SOCIAL RESEARCH

IN SHMALL-FARMER DEVELOPMENT

T. The Problem

Like a number of other developing nations, the growing
social unrest among the peasantry in the Philippines in
spite of economic growth demonstrates one important fact:
Increased per capita income alone does not gﬁarantee the
existenee of a socially and politiéally stable nation.

This observation has helped focus attention to the social
nature of the problems -0f small-farmer development. More
important, it has turned the attention to the "development
of strategies which are directed toO growth as well as growth
itself.” While increased agricultural productivity is a
desirablze goal in smallﬁfarmer development, it is not the
most important one. Small-farmer development and, more
broadly, rural development must first strive for social
equity while aiming for increased human productivity.

It should strive for the removal of the socio-political
structural constraints that prevent the small-farmers from
efficiently using technology to increase productivity..

The formulation of social solutions to the problems
of rural development is not, however, easy. It requires
adequate knowledge on the culture and value gystzm of the
rural population. More importantp it requires a gnod under-
standing of the social and political processes of the country
and the dynamics of social change. The failure of rural
development planners to understand these imPOrtant Prerequi-
sites had led to the introduction of several small-farmer
development strategies that have not only failed but have,
in fact, aggravated the problem of social equity. In the
process, the government has spent billions of pesos without
achieving significant improvement on the life of the rural
poor. Thus,; the World Bank.in its most recent evaluation of
the Philippines has raised serious cuestions whether the
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billions of dollars it has loaned to the country are making a
dent on the national problem of rural poverty.

The Visayas State College of'Agriculture, as a major
research and higher institution of learning in the Visavas
region is concerned with the problems of rural development.
It has identified the small Visavan farmers and fiéhermeh as
its target clientele for its development thrust. Its present
research effort, however, are biased toward agricultural
technolbgy. While it has considerable investment in the study
of agricultural technical problems, its investment for the
scientific investigation of the social problems of small-
farmer development has been less than satisfactory.. Social
research has been a minor part in its total research effort.
This condition, if allowed to continue, 18 enimical to the
mission of the college as a purveyor of truth and as an
instrument for the achievement of the egalitarian ideals of
a free and democratic society. #or the college to offer
enlightened advise to information users and decision makers,
it needs to pursue the search for all "truths® thfough “
balanced technical and social research programs. Conscious
of this critical gap in its research function, the college
is proposing for increa§ed emphasis on social research in
small-farmer development.
Alternative Solutions

x. Increase the resources for @oclal research in every

social science department

Advantages

- Motivates staff to devote more time for social research.

= Strengthens the social research capability of the
departments involved.

- Creates social resecarch activity.

Disadvantages

- Problems investigated tend to be narrow, along .
departmental expertise.

~ Social research efforts tend to be fragmented.

= Research may still be viewed as a secénﬁary function

by teaching staff,
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AP Establish a social research center, similar to the

Philippiné Root Cro?s Research and Training Center

and the Coconut Reséarch Center, for the intensive

ifvestigationof social problems in small=farmer 4

development.

Advantages

- Promotes inter- and multidisciplinary investigation of
 social problems thus permitting an in-depth study of
more complex problems:

= Permits a more intensive, sustained investigatidén of -
social problems in small-farmer and rural devélopment°

=~ Allows the development among the staff important
expertise in social reseérch_outside of thosejimmediateiy
needed in instruction.

= Gives prominence to the importance of social research
and, thus, enhance the ability of the college to obtain
external funding and to disseminate effectively the
information generated.

Disadvantages

= May compgte with the different departments in getting
external funding support. V
= May stifle department creativity in pursuing social
research studies.
ITI. Recommendations

As seen from the above listing of advantages and dis-
advantages of the two proposals, the logical choice is the
establishment of a social research center in small-farmer
development. The center is envisioned to possess the following
missions: ‘

1. T0 generate knowledge through social research in small=-
- farmers and rural development with specific focus on the
Visayas regionsg | .

2. To disseminate information generated through the

center's research efforts;




3. To help instail programs and services in small=farwmer
development among different requesting government and
private agencies in the region; and

4, To provide technical assistance to different private
and public agencies and to conduct training in the areas
Oof social research, social program evalu%!ion, soelal - .
program Planning, policy studies, and role of woman
in developnment.

The center will utilize the expertise of every social
science department in the college. Toward this end, a
mechanism of interdepartmental linkagﬁs will be organized so
that faculty members with needed expertise can serve as affil-
liate or part=time researchers of the center.: Thus, the
center maintains only a minimum number of full=time research
staff. With this procedure, the center serves as a catalyst
for increased, more coordinated research activity in the total
college without stifling the creativity of the different
social science departments. ‘Besides, it becomes a mechanism
for bridging research and instruction.

At present, the Office of the Director of Extension has
small groups engaged in social research. The researchers of
these groups will be transferred to the center, and they will
form part of its full-time research staff. Together with the
current available faculty members from the social science
department, these persons serve as the initial research
personnel of the center. &Staff with critical research cxper=

tise not currently available in the college will be recruited.




< 3 To help install programs and services in small=-farmer J
development among different requesting government and il
private agencies in the region; and

4, To provide technical assistance to different private
and public agencies and to conduct training in the areas
of social research, social program evaluglion, social - .
program planning, policy studies, and role of women
in development. :

The center will utilize the expertise of every social
science department in the college. Toward this end, a
mechanism of interdepartmental linkages will be organized soO
that faculty members with needed expertise can serve as affil=-
liate or part=time researchers of the center. Thus, the
center maintains only a minimum number of full-time research
staff. With this procedure, the center serves as a catalyst
for increased, more coordinated research activity in the total
college without stifling the creativity of the different
social science departments. ‘Besides, it becomes a mechanism
for bridging research and instruction.

At present, the Office of the Director of Extension has
small groups engaged in social research. The researchers of
these groups will be transferred to the center, and they will
form part of its full-time research staff. Together with the
current available faculty members from the sccial science
department, these persons serve as the initial research
personnel of the center. &taff with critical research exper-
tise not currently available in the college will be recruited. i
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Appendix C

CUIDELINES. FOR THE OPERATION OF THE PAVILION
CANTEEN AND RECREATION CHENTER

The ViSCA Educational Foundation, Ince shall be directly
responsible for the management of the Pavilion Canteen
and Recreation Centers '

Although the Pavilion Canteen and Recreation Center may
allow outsiders to use the area, College staff and student
organizations have the priority in using the place,

Recreational activities in the Pavilion Canteen and Recreation
Center shall be held in an appropriate time so as not to
create disturbance to the residents of the nearby student
dormitories and the Beach Houses Snacks, when needed, shall
be ordered from the Pavilion Canteen. Arrangements for this
purpose shall be made with ‘the Pavilion Canteen and Recreation
Center managers , :

The maintenance of cleanliness and the general upkeep of
the Pavilion Canteen and Recreation Center is the respons
sibility of the Foundation, However, the Physical Plant
Office shall continue to maintain the lawn and surrounding
areass

Repairs of leased facilities shall be the responsibility of
the Colleges '

L)
Snacks and beverages shall be the main items sold at the
Pavilion Canteen and Reoreation Center, However, it can
also serve meals and other food items based on orderse

The Foundation shall pay the College two hundred pesos
(?200.00) a month for the use of the Pavilion Canteen
and Recreation Centers

Cost of food served to College guests is directly deductible
from the monthly rental,

The management shall see to it that no customer shall be
served more than one regular bottle of beer in any one

®
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APPENDIX D

A CONCEPT PAPTH it ON:
THE INTECRATION OF 0% TG _*"R-'IIDUCATION

AND D..‘L'J.‘J WS IONIS'I-TRAINTI/% PROGRAMS OF THZ
DEFPARTIINT OF AGRICULTURAL DEVELOPMINT ZDUCATION .
AlD THE DEPARTMANT OF HOME SCIENCE

Statement of the Problenm

At present, there are two departments of the Visayas State
College of Asriculiture that are offering degree programs interded
to prepare stuwdents For teaching and extension work, The Devartment
of Agricultural Development Fducation offers the BS Agricultural

‘

Devclo;gmem, Bucation progra.m with majors in agricultural educasion,
agricultural ex'tension, and development communications.y while the
Department of Home Science offers the BS Home 4 onomio program with .
majors in Elementary chLuoa‘blon, Secondary Trluca.tlon, ixtension, . .and
Pood Science, Al‘th'ough one deals with agriculture and the other
with home science, both degree programs are geared towards tlie
developmend of appronriate social teelnology for a.;:.;;picul'b wal and
rural develovment,

A munber of problems have been identified recently which may
require curricular and organizational changes arnd intezrations First,
the enrolment of the RSIE curriculum has been dwindling during the
past five years, Second, under the exigting BSADE cur: ~lculum, tne
graduates are enoountering difficulties in employment becauée of +the

prefercence of prospective employers, such as a ricultural school e

a,d.ministra'bors, for tg, chers with welledefined technical subjeot #

matier concentration, and who are also versatile to teach other

related courses when necessarys A recent survey conducted by the

ADE Department rovealed that agricultural schools prefer to hire BS il

4dge Iy degreec holders with majors in the teaching of iAxro: nony ,
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Animal Husbandry, eto., and with minor fields,

The third major problem is the apparent proliferation of closely
related oou;t‘ses in Yeacher cducation and extcnsion in both departments,
regulting in less cfficic?nt utilization of faculty/staff time-and
expertise, TFor instance, both departments are separately offering
courses in Principles of Bducation, Methods of Teaching, Student
Teaching, Observation and Panticipation in Teaching, BExtension

.

Teaching, and Jxtension Program Planning and Implementations

Alternative Solutions to Problems Identif ied

In order to boost the low enrolment in the BSHE progran, the
Home Science Depa.rtmen';u instituted the Food Science major field,
Despite this move, however, the enrolment did not increase significantly
because male students who may be interested in food techmnolozy do nod
want to graduate wder the BSIL program because, in our culture, home
cconomics iz generally considered as a coursc for. women and not for men.

To attract more students, including the males, to the Food Scienée
prograin, ViSCA is planning to offer a distinct degree program in Food
Science instead of r:'xainfaining it as a major field under the Home
Science Department,

To solve the problem of the Dcp&mtmen‘b‘of Agricultural Development
Bducation on the placement of its graduates, an alternative solution is
to offer the BeSs Agricultural Tducation curriculum with a major in
teaching technical agriculture (such as Agronomy or Animal Igbandry) ,
and a minor in Vhe teaching of relatod subjects like Tiology, Chemistry

and Iconomicse This will assure progpeciive employers of the technical

competence of the graduates, and of their versatility bo teach other
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courses, if necessary, thus increasing their employabil_ity‘

e problem of proliferation of education and extension courses
may be avoided if the departments of Agricultural Development Iduwe
cation and of Home Science will find ways and means to coordinate and
cooperate in the plamning and implementation of their respective
course offerings,

ITI, Recommendations e

In order %o deal effectively with the aforcmentioned problems,
it is recommerded thet the curricular offerings in' teacher education
and extension of the departments of, Acricultural Development Zducation
anl of Home Science be u.ﬁier one degree program to be called the BS
in Rural Development Zducation (BSRDE) Progra_m. The term “rural
development education™ provides focus on ViSCA's thrust on the
development of the small visayan farmer and his family and covers
both agricultural anl home economicsb ed’upation/ extension. |

The BSRLB program shall have the following major ficlds:

e

Major in the Teaching of .Agronomy

3

* lMajor in the Teaching of Animal Husbandry

* Mo jor in the Teaching of Home Economics

ES

Major in Agricultural Exiension

o

* Major in Home Hconomics Iixtension I

The

ki

irgt three majors in teaching (Agronomy, Animal Husbandry

and Home Eoonomios) shall be geared primarily towards secondary

cducations However, the proposed curriculum also provides for a




-l -

major in Elementary Education specifically dailored for thc teaching
of either agriculture or lhome cconomics in the clementary schools

The curriculum shall also allow the student to minor in any of

the fields indicated above or in the teaching of a related subject

. '

(such as Biology, Chemistry, Physics, Iconomics, inglish and Pilipino,e.
The student may be allowed to have a double mejor if hic so deosirocs.

This provision for a minor fiecld will increase the students? employs

1

ability in schools wherc agriculiburc or home cconomics teachers may
be assizned to hendle related subjechs duc to faculty shortages
In order o attain a more é¢fficicnt ubtilization and coordination

of faculty time and expertise and to avoid unnccessary proliferation
i

a
A

and overlapping of course offerings between the two deparitments, it

"

is recommended that an orgenizational merger be made between the
Department of A-ricultuvral Development Zducation and ﬂlq Department
of Home Soiences ie merger shall spocifioally include the Agri-
cultural Education section amnd the Asricultural Ixtonsion section of
the Department of lLgricultural Develovment Hducation, on the one hand;
and the Blementary Blucation, Secondary Mlucation, and Txtonsion

1 ;

scetions of the Department of Home Scicnce, on the othere The Develop-

ment Communications and the Food Scicnce scctions, which arc not directly

concerned with teacher education and extensionist iraining, shall evolve
f

their scparatc degree programs and shall therefore be cxcluded from

the mergers: /

P R ek SRR o S SR

1/ Separate proposals are being preparced for the separation of Develop-
ment Comnunications as a department, and the integration of Food Science
and Agricultural Chemistry.
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The name of the merged depariment shall be 't.u.G Departinent of

Rural D"valo«:mg,nu Hlucatione In the broad con‘hcx‘t, the term’

"Mucation? includes both forna.l education (schooling ) ard non--forna,l

.

.

ed.ucation (cxtonsiun). ’l‘hus, this new name.will appropriately cover

agricultural education/extension anc. home economics oduca:bion/

extension, and shall focus on ViSCA's thrust on rural development.
The organizational structure of +the proposed Depar @en’b of Rural

Development Education is shown in Mizg. 1« Therc shall be three sections,

each headed by a section head, namely: (1) +the Azricultural Education

T -

S8cction; (2 ) the Home Hconomics Mlucation Section; and (3) the
Ixtension Bﬂ.uga:bion Bection,

Under the prupo sed. organizational structure and the integrated
BIDE curriculun, nroliferation and duplicition of course offerings can
be avcided and sharing of faculty expertise ani facilities between the
'tw'o departnents can be done more effectively. Students shall also have
more range and flexibility in the choice of their major and minor fields

thus increasing their chances for employment,
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/

Department

-

Head _~
3

‘ et Administrative Staff w

ot b i

Section Head 4 Section Head
s ’ , e S
Lgricultural Blucation Home Economics Iducation Extension Fducation
Section Staff Section Staff -

Section Staff

1e = Proposed Organizational Structure of the
Depariment of Rural Developitent Zducation
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Appendix I

THE FUSICN OF THE FOOD SCIENCE SECTION OF THE
DEPARTMINT OF HOME SCITNCE AND THE DEPARTMENT
OF AGRICULTURAL CHEMISTRY

A CONCEPT PAPTR

Te The Problem

The ever increasing population and wneven food distribution
necessitate full uwtilization of available food resourcese There is
ther an immediate demand for graduates who can generate the requircd
technology in food science and to develop cheap sources of food,
improve food quality and harness the widestrange of fabricated food
and food.analogues; Food science as a degrec program isy however,
not offered in the Visayase The lack of food scientists in the
region is reflected by the difficulty of hiring qualified researchors
in the food processing projects in the different departments and
research centers in the Collego.

The Department of Home Secicnce and the Department of Agricules
tural Chemistry pooled their resources and tried offering a degree
pProgram of BS in Home Economics, major in Food Scicnces However, the
program was not suocesful in attracting cnough students as roflccted
by the low enrollment, This was because the students feel that they
cannot get ‘adequate foundation subjects in chemistry and food science
because the curriculum requires them a minimum number of Home Econoe
mics subjcctse Hence, they feel that they cannot compete with the

BS Food Science graduates of other Collegese There is, therefore,

a need to develop a strong curriculum leading to the degreec of

Bachelor of Food Science,
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In the rescarch aspcety several of the applied researches proposed
in the Department of Agricultural Chemistry (DAC) deal with food proces—
sing, storage, utilization and nutrition, These are subjects in Food
Science but employ a considerable background in basic and applied‘ ,
chemistrys. The limited equipment and technical staff in the bepart~

ment of Home Science (DHS) limit the arcas of research on these subjects

~ that can be undertaken by that department.

These, thereforc, arc the problems of both the Department of

lome Science and the Department of Agricultural Chemistry,

2e Alternative Solutions

2¢1 To fuse the Food Science section of the DHS and the Depart—
ment of Agricultural Chemistry ahdrﬁﬂna the new joint department as
DEPARTHMENT OF AGRICULTURAL CHEMISTRY AND FOOD SCIENCE ~-= The details
of this proposal are described separately under the Recommendation,

202 To establish a separate Department of Food Science capable
of offering the Bachelor of Tood Science curriculum -— To do this would
require the immediate acquisition of several picces of équipment,
intensive staff recruitment, and immediate restructuring of the staff
development program of the Collecge to give_maximum opportunity for
hoge who wiil specialize in this disciplince Therc might then bec
some duplication of equipment and technical training among the staff

members of the proposed Food Science Department and the DAC,. Therefore,

it is harder to implement duc to financial constraint,
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203 To strengthen the Department of Home Science and offer
the Bachelor of Food Science curriculum --- Since the present DHS
has very 1imitéd facilities and technical staff, this will encounter
similar problems indicated in alternative solution noe 2. While
this may still be implemented under the present DHS=DAC joint program,
it is conceivable that, due to the increasing commitment of the Age
Chemistry staff to their wn department, these staff members and
the equipment might not always be made available to the DHSe Fuie
thermore, a degree program under the Home Scicnce Department has
been obseved not to be attractive to male students,

Due to some differences in the technical cmphasis between home

science and food science, both of whiq% till nced intensive develop=

me; ed for the good. of the

shere is a tendency that one is
: g
othere This is more probable in the allocation of budget for cquip-—

ment or the distribution of slots for scholarshipse

3e Recommendation
The Food Science scction of the Department of Home Science
gshould be fused with the Department of Agricultural Chemistry, This
is believed to be the most reasonable solution based on the following
Jjustificationss
3e1 The DAC has existing facilties for instruction and research
in the chemical aspect of food sciences This could complement those few
that are alreqdy available in the DES, This would further save time
and reduce the cogt of acquiring similar cquipment for another departe

mente Only additional facilities for Ffood processing and storage need

t0 be acquireds
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3e2 Of the existing staff in the DAC, one is a holder of a degree
of MS in Food Science (major in Food Processing) and three others arc
holders of MS degree with minors in either Food Science or Food
Chemistry. In addition.to that, the others who have training in
biochemistry, organic chemistry, analytical chemistry, and physical
chemistry have a lot to contribute in the instruction and research
in the ficld of food scichnces

3¢3 There will be enhanced cooperation and complementation
in research and instruction considering that chemistry is complecmentary
to food sciencees Food science is, in most part, applied chemistry,
Furthermore, it will minimize possible duplication of related projects
and programs, the coordination of which is alrecady effected at the
department level,

384 There will be a coordinated staff &velopment programe
Under the joint department, the Ags Chemistry staff can already teach
and do research in the chemical aspect in food science while the existing
staff members in the Food Science section of the DHS may be sent for
further specialization Food Science such as food processing and

storages

4. Conclusion
In view of the shortcomings of the BS in Home Economics (major in

Food Science) curriculum and the necessity to offer the Bachelor of

Pood Science curriculug, it is sitrongly believed by the staff members
of the departments involved that the best solution is to fuse the
Food Science section of the Home Science Department and the Department

of Agricultural Chemistryes Under the joint department, both the Bachelor

Il
I|| I| |I . S T T e .




of Food Science and the BS in Agricultural Chemistry degree program

can be implemented sooner and at a significantly lower coste

This concept paper is proposed and submitted by the .
undersigned to the President of ViSCA, throught the College

Secretary, on this first day of September 1981,

-

(SGD.) Ms, LUTGARDA S. PALOMAR (SGD.) Mre OSCAR D, MONZERA
Depte of Home Science Depte of Age Chemistry
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APPENDIX F

Appointments of College Personnel for Confirmation

Recruitment

Regional Coconut Research Center

l. Ms. Celsa C. Cocjin
BS in Agriculture (Soils)
UPLB 1566
Age: 39 yrs. old

Permanent 5Status

1. Ms. Catalina M. Pascual
BSAH, BSE w/15 units in
Library Science
NO. Of yeazxs in present
position - 2 years
Civil Service Eligibility:
Career Service (Prof.)
Performance Rating:
Very Satisfactory

Designations .

1. Villamayor, Federico G. Jr.
MS in Agronomy
UPLB 1376

2. Cocjin, Bernabe B.
Ph.D. in Animal Science
UPLB 1975

3. Saladaga, Florencio A,
PhDe Horticul ture

Louisiana State Univ. 1980

4. Ponce, Eliseo R,
Ph.D. in Ag. Education
(Ag. Extension)
Ohio State Univ, 1981

Science Research Specialist
Salary: P14,532.00 p.a.
Effectivity: July 27, 1981
Status: Temporary

Junior Librarian
Effectivity: Sept. 1, 1981

Asst. Director & Officer in
Charge Philippine Root Crop
& Training Center

Honorarium: P450.00 per month

Effectivity: May 1, 1981

Head

Dept. of Animal Science &
Veterinary Medicine

Honorarium: P250.00 per month

Effectivity: August 1, 1981

Head

Dept. of Plant Breeding &
Agricultural Botany

Honorarium: $250.00 per month

Effectivity: July 1, 1981

Director of Extension
Honorarium P360.00 per month
Effectivity: Sept. 1, 1981
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. 5. Ugsang, Dominador S. Chief Security Force
l BSE in English Security Services
| up 1566 Honorarium: $250.00 per month
! Effectivity: July 20, 1981
' "
D. Graduate Faculty Members -
1. Dr, Fe S. Saladaga Status: Temporary
Ph.D. in Ag. Education Effectivity: July 6, 1981
Louisiana State University
2. Ms. Rose Marie T. Rosario Status: Temporary
IS in Entomology Effectivity: July 6, 1931
UP at Los Banos
3. Mr. Vermando M, Aguino Status: Temporary
MS in Plant Pathology Effectivity: July 6, 1981

UP at Los Banos

E. Reclassification of Academic Staff

Points Equivalent Present
Name Highest Degree Earned Rank Rank
1. Jose 8al Tan Fh.D. in Development 59.45 Asso. Prof . Instructor
Comminication I v
’ 2. Nerelito P, Pascual Ph.D. in Agric. 57.46 Asso. Prof. Asst. Prof.

Economics T IIT




APPENDIX G

REQUEST TO INCREASE ALLOWANCE OF
MR, ANGUS JCOHN MacDONALD

Mr. Angus John MacDonald is a British volunteer teaching
animal science courses in the Department of Animal Science in this
College since October 1979. The College is paying him a montaly
allowance of P960.00 in lieu of a reqular salary. For the duration

of his stay, this is all the amount he could get for his subsistence,

Since his remuneration is an allowance and not in terms
of salary, he was not included in the 10% increase given to regular
government employees last March 1981 under NCC # 16. It is thers~
fore, recommended that the monthly allowance of Mr MacDonald
be increased from P260.00 to P1,056.00 per month effective
March 1, 1981. The proposed increase is equivalent to ten percent
(10%) over his present allowance subject to availability of funds

and the usual accounting and auditing rules and requlations.




