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I.

MINULGS OF THE 19TH {EGULAL BOARD OF THUSTEES :
MEETING HELD ON AUGUST 5, 1977 AT ViSCA MANILA OFFICE RECORS

VI&AYAU oTATE uOLLEGE (F AGRICULTURE

Baybay, Leyte

8 LOURDES STREET, PaoAY CITY

PRESENT 3

ALSO

Hon, Vedasto G, Svarez
Assistaat oecretary

Hon, Jesus C. Alix
Director, Bureau of Agricultural
Economics

Hon. Rufino D, ayaso, Jr,
Provincial Agriculturict
Provincs of Leyte

Hon. lzuro A. Castillo
Administrator, Leyte Sab-a
Basin Development Authority

Hon. Cledualdo B. Perez, Jr,
Dean, UPLB College of Agriculture

Hon., Fernando A, Bernardo
President, ViSCA

PRESENT 2

Prof, laura I. Corcino
College Secretary

- Acting Chairman
- Member
-~ Member

- Member
- Member

- Member

. = Secretary

Acting Chairman Suarez called the meeting to order at 1:05 p.m.

Approval of the Minutes of the 18th Regular Board leeting,

(May

17, 1977)

The minutes of the 18ta regular board meeting wsre corrected

as follows:

’

The agenda- was amende¢ to include under Item VII, Other Matters:

. D. Scholarchips Under the World Bank Loan

£1]owance.

Page 2, ling 18--the vord "boord®

E. 'The Bureau of Forcet Development's 75% Incentive

g capitalized, (Subsequent
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use of the word "bcard" denoting personification will also be
capitalizéd," Page 3, line 20--the word "deemed" was inserted
between "isg" and "quiteg".Page 4y line 1l4=-the word "nameg"
was changed to "appointments" and lines 15 and 24--the phrase
"in abeyance" w:s insertel after the.word "held," Page 6, line
19~~the phfase lyithhol iing the name of Frof, Phoebe Villanueva
for summer honorarium" was corrected to: "withholding the summer
honorarivm of Frof. Phoebs Villanueva." Page 7, line 17-~the word
"ending" was changed to Madvarcing® and line 23--the word
"obligate" was changed %o ﬁadv:nca." Page 8, line 8=-the word
"Approving” was changed to "Supporting" and the phrase
"gpplication for®" .was added after "ViSCA’s.".

Upon motion duly made and seconded, the minutes were
confirmed as corrected.

Matters Arising from tho Approveﬁ Minutess None,
Report of the Colisge President on Previous Board Regolutions:

Board Resolution No, 17, :e 1977==The Acadeuic Personnel
Board of ViSCA, after evaluating the records of Mr., Estanislao
Lopez and Miss Ma. Evill; P, Tibon, decided to offer to the former
the position of Research Assistant III which he declined, and fo
the latter the position of Assistant Instructor III which she
accepted. :

Board Resolution No, 21, 8. 1977--Vorification of the leave
status of Prof. Phoebe Villanueva revealcd that she.was on teacher's
leave and therefore aeserved the sunmer honorarium,

Board Resclution No. 23, 3. 1977-~The PFI's need for operating

expenses was mxie known to Governor Rowualdez, as well as to
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Dre Jo Iaya of the Budget Coumission,

Board Resolution No, 24, &, 1977--ViSCA has already paid
its membership fee of F5,000,00. to PASUC.
Administrative Matters:

Appointments of Personnel: The Board noted the appointe
ments made by the college president as authorized by Board Re- -
solution Nos 6, s, 1974. (Appendix A)

Report of the Bids and Awards Committee: Dr. Bernardo
showed thelBoara the blueprint of the Arts and Ietters Buil-
dinge He also mentioned the names of the members of the Come
mittees, The Board coneidered the recommendation of the Commi-

tee to award the contract for the construction of the Arts and
ILetters Building to the Eli V, Hubahib Construction in the
amount of J2,500,000,00,

. On motion duly made and seconded, the Board passed:

BCOARD RESOLUTION NO. 27. sa 1977

Based on the evaluation of the report and recommendation
df the Committse on Bids and Awérds which conducted the public
bidding at Casino Espanol, Gebu City on August 3, 1977, the
Board approved the awarding of contract to the Eli V., Hubahib
Construction for the construction of the Arts and ILetters
Building in the amount of F2,500,00000. (Appendix B)

Hiring a Private Iéwyer to Handle Exbropriation Proéeedings:
This was withdrawn, Dr, Bernardo appraised the Board that up
to the present only about 80% of the landowners affected by
PD 1107 at ViSCA have indicated willingness to sell while about

20% have not, Therefors, a proposal was made to hire a private
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lawyer to handle expropriation proceedings. However, during
his talk with the Solicitor General, he was advised that the
Office of the Solicitor General was' willing to send three> of .
its staff members to handle the proceedings.:'ViSGA shall pro=
vide only for their honoraria, per diems and‘tranSportaticn-.
The Board then estimated the expenses and cax¥16 up with thé
féllowing:

\ L)
a.e Reimbursement of actual transportation expensess

> 4

be Per diems for two days--one day before arrival at ViSCA

SEND B RO A

P

and one day after leaving ViSCA--at rate authorized by
11  law, and;
92 ce A monthly honoraria of P600,00 for Assistant Solicitor

General Ruben Agpalo, and P450,00 each for Solicitors

Franeisco de la Torre and Amado Aquino, starting this
August until December, 1977,
On motion duly seconded, the Board passed:

BOARD RESOLUTION NO. 28, s. 1977 23

Accepting the offer pf the services of Assistant Solicitor
General Ruben Agpalo, Solicitors Ffancisco de la Torre and
Amado Aquinb to handle expropriation procecdings for ViSCA and
appropriating the amount for travel expenses on roimbursemeﬁ‘t
basis, pef diems of F35¢00 daily for 2 days, and the monthly
honoraria of Assistant Solicitor Gensral Ruben Agpalo at P600,00
and Solicitors Francisco de la Torre and Amado Aquino at 2450400
each for five months starting August to December, 1977,

Ve Academic and Curricular Matters:

A, -Candidates for Gradwation for the Summer Term, 1977




i
1 The Board went over the list of candidates for graduation with
2 the degree of Bachelor of.‘ Science in Agriculture for the Summer
i Term, 1977,
4 On motion duly made and seconded, the Board passed:
5 BOARD RESOLUTION NO. 29, s. 1977
6 Approving the graduation of the candidates with the degree
.7 of Bachelor of Science in Agriculture for the Summer Term, 1977,
8 (Appendix C)
9 Be Openling of the Rural Development High School in Sab-a Basin:
10 The Board considered the proposal of Dr. Federico Re Flores,
11 In Charge, RDHS, to operate and maintain a Rural Development
12 High School at Paglaum, Sab-a Basin and his request for P34,721 .40
13 for its operating expenses for the school year 1977=78,
14 Their being no objection, the Board, on motion duly made
115 and seconded, passed:
16 BOARD RESOLUTION NO. 30, sa 1977
87 Approving the operation and maintenance of the Rural Devew
18 lopment High School at Paglaum, Sabea Basin and appfOpriating
19 the amount of P34,741440 to be taken from salary savings for
20 its operating expenses for the school year 1977-78, (Appendix D)
21 In this connection, Board Member Castillo expressed his gra-
RR titude to the Board and to ViSCA for their support of the LSBDA
23 Projects especially in the development of the high school and
R4, his hope that the Board and ViSCA would continue giving LSBDA
25 the same support.
#6  C. The Board deliberated upon the proposal to offer scholarships
R for students uajoring in plant breeding and botany and for them
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to cross register at the UPLB, The inquiry of Board Member Alix

as to why the major focus in only on plant breeding and not on
animl breeding, elicited a lively interaction among the memberse
Since the government's major thrust is on boef, the Board. be-
lieved that there is also a need for animal breeding and that it
should not be left out, however the inclusion of animal breeding
as a mjor thrust would be done later one

At this point, Dr. Bernardo disclosed that he had written a

Jletter to Chancellor Samonte of the UPLB, asking his assurance

that slots be given to the three majdr students of ViSCA to stu-
dy at UPLB and that they be given credits for the subjects théy
take,

On motion duly made and seconded, the Board passed:

BOARD RESOLUTION NO. 31, se 1977

Approving the proposal to offer scholérships to three ViSCA
students ma joring in plant breeding and botany and for them to
cross register at UPLB, and auihorizing Dr. Bernardo to prepare
the Memorandum of Agreement between ViSCA and UPIB; allowing
the cross registration of the gid students at UPLB. (Appendix E)
Budgetary Matter: ‘

The Board noted the pfoposeﬁ fund transfers and the distribu-
tion of reserve and excess income. Dr. Bermardo explained that
the proposed fund transfers were mostly those from personal
services to the maintenance and other operating expensess

On motion duly made and seconded, the Board passed:

BOARD RESOLUTION NOe 32. se 1977

Approving the proposcd fund transfer and the distribution of



M

roserve and excess income As Maintenance and Other Operating

-

Expensese (Appendix F)
VIII; Otheg Matters:

A. The Board read the request of the ViSCA Educational Foundation
for 134,484.00 for the operation of_the elementary school for:the
school year 1977-78, Dr. Bernardo said that the college can re-
lease funds only for CY 1977 representiﬁg one-half of the amount

for operating expenses and covering the period June to December,

1977

O WO 0 = TrON T O Resns O

On motion duly made and seconded, the Board passed:

11 BOARD RESOLUTION NO. 33, se. 1977

12 Approving the request of the ViSCA Educational Foundatien
13 for funds in the amount of F17,242400 for the operation of the
14 elementary school for the period June to December, 1977 (Ap-
5 pendix G)

16 B, Regarding the proposal fo lease selected income-genérating

17 projects on the college to the ViSCA Educational Foundation,
18 Inc, 4 Dre Bermardo described how the proposal would worke. He
9 : also explained that the projects are %o be operated in a truly
20 business-like manner to see if the incoms from the projects

21 could be increased and the on-the-job-training conditions of
22 Agribusiness and Crop Production Technician students could be
23 strenéthened. The Board, then, recommended the preparatioh of
Rh a Meﬁorandum of'Agreement between ViSCA and the Foundation.

RS On motion duly mde and seconded, the Board passed:

26 BOARD RESOLUTION NO. 34, e 1977

7 Approving in principle the proposal to lease selected in-
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come=generating projects to the ViSCA Educational Foundation,
Inc., but recommending the deferment of its implementation until
a Memorandum of Agreement between ViSCA and the Foundation has
beén submitted for consideration. (Appendix H)
Dre. Bernardo presented the proposed revision of codal provisions
on transfer students. He commented,that transferees from ény
ACAP~PASUC-member and PAASCU-accredited institutions neither have
to meet the weighted average requirement nor have to validate
previously earned units. He mentioned that Section 322 was de-~
leteds Board Member Alix recommended modifying the next sec-
tion, which has now become Section 322, to include the.statemént:
"The courses to be credited will be determined by the departments
concerned,"

On motion duly made and seconded, the Board passed:

BOARD RESOLUTION NO. 35, se 1977

Approving the revision of the codal provisions on transfer
students and modifying Section 322 to include the statement:
"he courses to be credited will be determined by the depart=
ments concerned." (Appendix I)

For scholarships under the World Bank Loan, Dr. Bernardo re-
marked that there are two categories of programs: (A) Those

who will study abroad for three years, and (B) Those who will
study for one pear abroad and two year at UPLB.or other uni-
versities in the countrye This scheme would stretch the avail-
able funds so that more students could be sent abroad for study
in order to give them broader exposure and to minimize the in-

breeding effect with the UPLB. Those listed under A are given




g

—_

o~ <t = w o —_

| L4
18

B ey vt o shihmdne e e ke,
thres years of stuly abroad ae UPLB dooa not have Pha D, prograns
in those fields., The cos’b estlma‘te of $1 2’000 00 per person per

year abroad made by the EDPITAF in 1975 was, to Board Member

= Alix's m:Lnd, not 50 real:.stlc ‘now and he recommended $13,000,00

E.

as a safer estlmte. :
On motion duly made and seconded, the Board passed. "

: BOARD RESOLUTION NO. 36, s. 1977 = © % 9%~
ApprOVin'g"bhe récomnendation for the "schols;rﬂhip'prgdgra,m. :

P

under the World Bank Ioan consisting’ of two categorics of scho=
1drs, namely; Catégory & — Those who will study £or three (3)

yoars abroad and Category B -'tho’se who will study for one year
a.broe,d and two years at UPLB or other universities in the coun-

try. (Appendix J) Ligty

Dre Bermardocxpregsed thig fear that ViSCA might lose it s Depart—
‘ment of Forestry faculty as the regular '-pgr,saml of the Bureau
of Forest Development: are gotting higher pay and more ‘fringe be-

‘nefi%s owinhg to PD 1120 which grants to regular BdF.D. persqrnel

emergency incenmtive allowance not exceeding 75% of their salary.
Dr, ‘Bermardo cited the case of thres forostry staff members who
are at present ‘overlcoadsd and who £elt they are underpaid.
Board’'Member Perez opined that 'since this was a'rspecial sitva-

“tion where'tthe' law of “supply: and ‘demand ‘appliesy a kind of ine
leentive 1ike promotion or dnincréase in pay Would be in order.
‘Board Member ‘Alix-recommonded “the  giving lof a mowthly cmsrgency
‘hardship allowance of ‘about 100400 each to the faculty members
‘concerned with the understanding that when their situation

Jgase s "their hardship allowdnce would 'be Gisconmbinued, i o
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On motion duly made and seconded, the Board passed:

BOARD RESOLUTION NO. 37, s. 1977

Authorizing the college president to give an emergencj
hardship allowance of P100400 monthly to each of the three fa-
culty members of the Department of Forestry effective August 1,
1977
Upon inquiry of the college secretary if a student who has a

-criminal case filed against him can be issued a certifiicate of

completion of academic requirements, Dr., Bernardo brought out
the case of Renmato Oroc, a Home Economics Techmician student
who applied for graduation in April, 1977 but did not graduate
because he has a pending administrative case for imxﬁorali'ty’ at
ViSCAe Oroc asked for a certification that he had finished the
acacemic requirements of his course bﬁt,he could not be given
one as the Office of Students Affairs did not grant him clearance
pending the resolution of his cases Dr, Bernardo expressed the
opinion that Oroc may only be issued such a certification upon
the acquittal by the ViSCA Inve stigating C.oMttee or upon the
withdrawal of the charges by the aggrieved party.

There being no other matters to be taken up, the meeting
wa.s adjourned at 3:15 pe.

VERIFIED TRUE AND CORRECT ¢

(8GD.) IAURA I. CORCINO
College Secretary

ATTESTED ¢

(sGD.) VEDASTO G. SUAREZ
Acting Chairman



APPENRIX A

APPOINTMENTS AUTHORIZED BY BOARD RESOLUTION NO, 6,

Series of 1974 : :

Depts of Arts & letters

1, Mr, Jose Se Tan
Me Ae in Education

Majors English
Colegio de San Jose

Recoletos '68

2o UMs. Perla M, Tan
Mo Ao in Education

Major: English
Colegio de San Jose

Recoletos: 77

Depto of Am. Engineering & Applied Math.

3+ Engr, Rogelio B, Paguntalan
Be 8. Age Engineering
MIT 76"

4de Moo Mo, Teresa C. Gastardo
" Be!So in Statistics
UPLB '76

Dept. of Crop Protection

5. Mse Lorna Fe M, Tuanggang
B, S. in Education
Major: Biology
ICC Ozamiz City '65

6o Ms. Ma. Flerida A. Carifio
B. S. in Chemistry
UPLB 77

T« Mso Corazon D, Villaflores
B. 8. in Biology
USC *73

Instructor IV (Step 1)
P12,996400 peae -

Item No, 22(10)
Effectivity: June 1, 1977

Instructor II (Step 2)
Pl ,148000 Pale

Item No..124(7)
Effectivity: June 6, 1977

Instructor I (Step 1)

o ?9 ,756000 Peaes

Item No. 124(13)
Effectivity: June 22, 1977

Instructor I (Step 2)

710 ,104.00 Pedo

Item No., 44(27)
Effectivity: June 14, 1977

Instructor II (Step 1)

710 ,800000 Po&e

Ttem No, T(1) =
Effectivity: June 14, 1977

Instructor I (Step 1)
P9,756400 pseas

Item No., 124(14)
Effectivity: July 11, 1977

Asst, Instructor III (Step 2)
?9 ,384,00 Pele

. Item No, 124(2)

Effectivity: June 1, 1977
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_rpt, of A :g;onq;y & Soils

8 Ms. Marllyn S. San Pascual Asst. Instructor III (Step 1)

Be S. in Agriculture : P9,024600 peas

Major: Agronomy Item No., 124(15)

UPLB 177 Effectivitys: July 12, 1977
9. Mr. Raymundo M. Trenuels Research Asst. I (Step 1)

B. S. in Agriculture 76,936.00 poae

Major: Agronomy Item No, 74(10)

CPU-175 Effectivity: June 22, 1977

Community FExtension Service

10, Ms. Editha D, Ventula Research Aide IIT (Step 2)
BoSeA.H. ViSCA 169 P6,632400 Dedie
: Ttem No. 124(10)
Effectivity: June 1, 1977

11. Mr. Anthony V., Israel Research Aide II (Step 2)
Bachelor of Arts : P5 3652600 peae
Major: Behavioral Science Item No. 124(12) .

Franciscan Seminary 74 Effectivity: June 1, 1977

Dept. of Agglcultural Chemistry

12, Mr. Oscar D, Monera Instructor II (Step 2)
Bs So in Chemistry P11,148400 peae
Siliman University '73 -Item Noe, 124(11)
Effectivity: June 2, 1977
13,. Mro Andresito D. Acabal Asst. Instructor III (Step 1)
Bo S. in Chemistry P9,024,00 peae
Siliman University '77 Item No. 124(8)

Effectivity: June 2, 1977

Dept. of Plant Breedlnp x Age Botany

14, Mr, Ridrigo F. Sebidos Instructor I (Step 1)
Be So in Agriculture P9,756.00 paae
Major: Agronomy ' Ttem Noe, 124(1)
CPU *76 Effectivitys July 1, 1977
15, Mr. Othello B. Capuno Asst. Instructor IIT (Step 1)
B, S, in Agriculture 794024400 peae
Major: Agronomy Item Noe 124(6)

ViSCA 77 Effectivity: June 1, 1977



.

Dept. of Home Science

16. Ms. Teresita A. Sales
~ 'Bs S. in Education
Majors Home Economics
. West Negros College !'70

Experimental Rural High School

17. Mr. Pedro I. Bandala, Jr.
Ba S. in HEducation
HMajors Mathematics
Divine Word College of

Tagbilaran City '75

18, Mr, Beverlo P, Pascual
Bs Se in Agriculture
Major: Animal Husbandry
ViSCA 77

Development Planning Offige
19, Mr. Carlo S, Enriquez

3rd Yr, Electrical Eng'g,
CSI-R 169

Office of the College Secretary

20, Mr. Eugenio Jaime A, Cubillo
L1B- Divine Word College
Tagbilaran City *'71

Property & Supply VManagement Division

2l. Ms. Isabel M, Daclag
BeSeBoA. UE '72
CS Eligibility: Career (Prof,)

Asst. Ihstructor I (Step 2)
P7,272400 peare _ :

Item No. 124(3)
Effectivity: June 1, 1977

Asste Instructor II (Step 1)
?7,956000 Podle

Item No. 124(9)

Effectivity: June 16, 1977

Asst. Instructor II (Step 1)
PT;956400 poae

Item No. 124(16)
Effectivity: July 1, 1977

Research Aide III (Step 2)
?6 ,612 QOO Polle
Item No. 43(2)
Effectivity: July 1, 1977

Admissions Officer
P10,800,00 peae

Item No. 41 :
Effectivitys July 12, 1977

Inventory Clerk I

P5 4340400 peae

Item No, 108 :
Effectivitys July 1, 1977



Promotional Appoinitments :

De_pte:..Of ‘A__.‘g‘o IEVQ_ E’io

22, Ir. Federico R, Flores
Ph, D. in Ag: Education
UPLB '77
Present Position: Asst. Prof, I

Property & Supply Mgt. Division

23e Mr. Dominador A. Lauzon, Jr.
B. S. in Commerce
Major: Accounting
Present Positions Inventory Clerk II

240 Mr, Manuelito C. Pala
B. S. in Commerce
Major: Accounting
Present Position: Inventory Clerk I

Appointment for Honorarium

25, Mr. Leonardo P, Canono
BQSQI.E.
Major: Drafting

Asst. Professor IV (Step 2)
P17,952.00 peae

Item No. 9(3)

Effectivitys June st O

Property Custodian I

© P6,612,00 peas

Item Noes 79
Effectivitys July 1, 1977

Inventory Clerk II

25 ,964400' Dedie

Item No. 95

Effectivity: July 1, 1977

Bldg., Construction Foreman
$1,800,00 p.a.
Item No. 125(10)
Effectivitys July 1, 1977
to December 31, 1977
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auguet 3, 2977

Dre Farnando Ay Bermarde
ViECAy Baybay, leyte

Subjects

m;wmwmum
heroundor the following relawant informations

1o A provided for in the Bid Oocumsnte iveued
!&WMMNWW ;
a public bidding at Casino iZepanol, ity
on August 3, 1977 at 2330 P, :

26 OF the eight mmm
ammmﬁmmwmm
in the public bBldding as listed in the atiached
aumwm;. Fleass notu in the attachment

umm&mmmm in ldeu
of the required eashier or manager's ols eald
mmmmmmmmmw . the

Comuittos desmsd & not uu w

mmmmm |

HOPE suve




w 2w

3¢ mmmn {5) bdders, whose bide were decsed
s the Comuittes moted that LAX V.
.mﬁw'mmm mm WW“ duep

""‘” iﬁ‘“ VM_.%WWW

In view of the foregeing inforuation, we mtm
will find the above yecomsendation of the
wm mm«mmmmwm
Arte and letters duilding csn be swrdsd $o
fﬂmm%m.

Vory truly youcs,
(6GD,) DR, BanuEL 8. G0 (5GD,) Dle AGUETIN K. BAMUE, B

(GGD,.) ANCH, ADGESTC 1. VIRINA (£Gd.) AITY, ALFIA A, CATNDIC
RITREESED BYs '

(80D, ) DEAN AURBLIU To JUGUTILN (86D, ) Hes. LIEDL N.S0LISE
AJELLCORE



MS#W

m 3M5‘M City

Pracent:
lre Agustin 8, Ramos, Jr = Chaldrman
. Dean Awrelto T, Jugeilen - Projoct Architeet
U Arehy Auguet I, Viriss - Henber
WuM‘-“ = Howber v
- am%wm
- L8
« Gzgeutive irchiteot
= geting fecretary

Tho Chairssn called the meeting in order at 2130 Fo He
e dntrofused all the wasbers of the Cosdttos to the group and
Mumwmmmmnmm&m
bidding. mmmhﬂMMmﬁ)mu
but only eix (6) vere able te attend, We veminded all the
particijante that the bidder’s mast have scoonplished the bid
docusente such as bldder's boud of ¥50,000,00 fssucd by & reputable
bauk inctitubion ia fever of the owmer, in fora of cashier's ar
mamgar's ebecks Enclosed with this (bldder's bond) 1s their
nmnmwmmmmwmmm
breakdows of cost, mmwmwmmm



proposals and yead the msase of the bider, the bond and the Bids

the Autiter, then %o the Chairmss and other sesbers of the Comaittee.
Architect Banes irdicate? on the blackbosrd the reeult of the MMéding
as followss ‘ '

1. E1 V. Bubshib  Hamsger's Chock from 580,000,00 1
Construstion =  the First Sationad P
wﬁ.m«ai.,esx Ghask ks
mwucm

Ze Jaymulin Const, Haoa mmm 710,000,00 3
gmw the  Bank of A,
A m“"m‘ﬁ. 327758
MM

4 lMaster Builders, Cashier's Check from 73, 532,000,00 5

S Preior lntegral Cashier's Check frem  J2,650,000,00 2

Puilder Corpopation the Ascooiated

He Cortes £t,, Cltisens Chaok

MM,W Bos 30253 of 000,00

Hemrke: B4 we not read st ones to

mumsmts ote
of Bi2 Tte tiee
mm&mwmxh
dieqgualificd for this reasens

6, Htorch Fedd Etrett Fersomsl Check form
806 €4 laurel ‘tey inited Covonmt

Netre Haxtia %m‘%a
Remykes MWmWMhMm¢
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mmmmmmtmmu
m«wmmwumm

fhe vepresentative of the Jowset responsibie bidder wms
dnvited to =it with the Comslittes o discuse on matters pertaisiag
ummmmmmmm the cwmr
nnwaamrumsWWWn mm
mwuammmm d

mwﬂu WM at Saﬁ Palls

(SGD.) MARXIOU C, REXES
ATIRETED
: e ACUETIE RAMGE, e ARCH, AUGURTIC I, FIRINA

S0 AVEA A, GADRI
{vipubarff oeretary)

A TRUB COPYs
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APPENDIX C

VISAYAS STATE COLLEGE OF AGRICULTIIRE

Bavbay, Leyte

Office of the Colleze Secretarv

TENTATIVE LIST OF CANDIDATES FOR GRADUATTON

SCIENCE TN AGRICULTURE:

Summer, 1977

NAME

ACEBEDO ,
ALDAS -
QORPIN
josIp ;

(JOLINAYO

DATOY §
HAYON 3
UipAY .
HONAL "
bycoco
HAvioLa
doLrar -,

JACA p

Mtonio
Tudela, Cebu

Nestor
Palo, Levte

Tito
Biliran, Leyte

Tuciano, Jr,
Kananga, Levte

Adolfo
Basey, Samar

Leoncio

Maasin, So. Leyvte

Alejandrino
Carmen, Cebu

Terencio

Liloan, So. leyte

Claudio
Dalaguete, Cebu

Florencio
Mahanlag, Levte

Candido
Marinini, Tevte

Ramon
Baybayv, Levte

Bernardo

Ipil, Ormoc City

MAJOR

Agronomy

Agronomy

Agronomy

Aeronomy

Agronomy

Agronomy

Agronomy

Agronomy

Agronomy

Agronomy

Aeronomy

Agronnmy

Aeronomy

RENUIREMENTS FOR GR ADITATTON

Academic YCAR.- =
comnleted comnleted
comnleted comnleted
comnleted comoleted
comnleted comnpleted
completed completed
completed comnleted
completed comnleted
completed comnleted
comoleted completed
completed comnleted
completed comnleted
comnleted commleted
comnleted comnleted

Clearance

svbmitted

suvbmitted

submitted

submitted

submitted

submitted

submitted

submitted

submitted

submitted

submitted

submitted

submitted



NAME

MAT ABAR AN
Thesis :
MENDEZ
MIERC ADO
MESTAS
I'ALOBE
PEN ATOS A
PERNITO
QUEVEDO
Thesis z
TORRES
VALEN ZONA
ALKUINO
AYUSTE
HATTONG
HAYNO
(JAUNTIC
115P TNA

I',ANDEZ

I-;LLAN:A

5

-

MAJOR

Redrigo*t R, Agronomy
Malimono, Surigao del Norte
THE EFFECT OF RATE AND

TIME OF FERTILIZER APPLICATION

/4

REQUTREMENTS FOR GR ADITATTON

ON THE YIELD OF SWEET POTATO (BNAS-51)

2

J

2

EFFECTS OF POT ASSIUM LEVELS ON THE
RATE OF ROOT BULKING AND YIELD OF

>

L)

b

Reynaldo P Agronomy
Baybav, Leyte
Conrado, Jr., C. An, Husb,

San Ricardo, So. Leyte

Roberto M, Agronomy
Tanauan, Levte

Conrado L. Agronomv
Jaro, Levte '

Allan Qs Agronomy
Real St., Tacloban City
Glicerio N, Agronomv
Albuera, Leyte

Marcelo* . A, Agronomy

Dalaguete, Cebu

SWEET POTATO

Ranulfo A, Agronomy
Baybay, Leyte

Gil . Agronomy
Baybav, Leyte

Consuelo M, Agronomy
Baybayv, Leyte

Rosario 0. Agronomy
Tunga, Leyte

Ida A. Agronomy
Hinunangan, So. Leyte

Marilyn B. Agronomv
Bavbav, Levte

Elena G. Aeronomv
Tanauvan, Levte

Fe D, Agronomv
Calubian, Levte

Ma. Ultima P,  Agronomy

Bayhay, Levte

Academic YC AP
comnleted comnleted
commleted comnleted
comnleted completed
commleted comnleted
comnleted comnleted
comnleted comnleted
comnleted comnleted
comnleted comnleted
completed comnleted
completed comnleted
comnleted completed
comnleted comnleted
comnleted comnleted
commleted comnleted
comnleted comnleted
comnleted comnleted
comnleted comnleted

Clearance

submitted

submitted
submitted
submitted
éubmitted
submitted
submitted

submitted

submitted
submitted
submitted
submitted
submitted
submitted
submitted
submitted

submitted




--

NAME MAJOR RENDUIREMENTS FOR GRADUATTON
Academic : YCAP Clearance
MERC ADO s Cecile c. Aeronomv comnleted comrleted submitted

San Ricardo, So. Levte

MEROUITA s Agricula C. Aaronomy comnleted comnleted submitted
Hinunangan, So, Levte -

PRCOLADOS » Rebecca Ta Agronomv comnleted commleted  suhmitted
Bavbaw, Leyte

AUEVEDO , Ruthilia - B. Agronomv comnleted comnleted  submitted
Dalasguete, Cebu

JAGITARIOS , Marilyn N. Aoronomy comnleted comnleted submitted
Abuyog, Leyte

1ABAO » Melinda A 'n. Husb, comnleted comnleted Submitted
Anibong Curve,

Tacloban City

MAS » Norma M, Agronomy comnleted comnleted submitted
Albuera, Leyte

MED INO » Mensleo N,  An, Husb, completed  completed  gsybmitted
Dagami, Leyte

H3AEd =~ None
JHE  ~ None

1N -~ None



APPENDIX D

VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

July 12, 1977

The Honorable lMembers of the Board
Board of Trustees .
Visayas State College of Agriculture

Baybayy Leyte
- Thyu Dre. Fernando A. Bernardo
President

Gentlemens

I have the honor to submit a proposal for the operation and
maintenance of the Rural Development High School established at
barangay Paglaum, Sab=a Basin and requesting funds for that pure
poses The amount requested. is P¥,721440 for school year 1977=-

T8s
Hereto attached are:
1e¢ Justification

2, Rural Development High School Concept and Curriculum

3. TIfemized Budgetary Expenditures'

We hope that this request for establishing a rural develop—
ment high school and the corresponding funding mll be favorably
considereds

Very truly yours,

%M/fﬁés/

harge,



JUSTIFICATION

In the over-all effort to modernize . agriculture and fransform rural
societies, ViSCA has to.share ‘with other govemmf:ant agencies and private
firms the responsibility é.nd leadership in the field of agricultural
education. Towards this effort, t.he' College opted to train manpower to
serve the agricultural and rural needs of the population in Sabea Basin
where skills in agriculture are greatly needed. In this case, ViSCA
must make approi)riate contributions to this educational vén'bure to maxi~
mize its impact. The strategy adopted was to establish, operate and
maintain a rural development high school that provides education aﬁd
training in agriculture and other skills required for decent living in

the countrysidee

In addition to providing the needed knowledge and skills for a
rural clieniele, this Fural Development High School is a laboratory
for a new strategy in innova.fion and dhange in agricultural education.
thile agriculturel technology was changing at a spectacular speed, the _
del;vcry system of this technology has ﬁrogressed. at a much slowei' pace;
This situation brought about the widening gap between agricultural techno-
logy services and the end user. The high school to be established at
Sab-a Basin would apply the spirit of modern science to a.gric;ultura.l
education itself. This scho_pl .would serve as an "agricultural ?duca.-
tion .e:'perimenf station®, To put it bluntly, if education is go:.ng
to contribute forcefully, as it must, to an agricultural revolution and
to sweeping rural transformation in the region, it must forthwith have
its own revolution. This high school must be maintained as another ime ‘
por'l:é.n'b link in the ovireall agricultural education system which includes

PFI, ViSCA, and its cocperating schools and research stationse




The high school was opened on an exploratory basis last July 6, 1977.
The tuition fee was tenté.tively set at ?25;00 for the whole school year;
Leyte Sab-a Basin Development Authority (LSBDA) provided the classroom,’
chairs, demonstration and teachers’ tables, blackboards -and living quaye
ters for '!:hé instmctors; For its contribution , ViSCA is _responsiblé
for the salary and other allowances of the insfruc‘bors Va.nAd the supervi=-
sion and administration in the operation of tﬁe schooles This arrange-
ment aﬁd otker requirements envisioned as necesséry for the stable and
sugtain operation-- of the high school shall be incorporated in a memo=

randum of agreement between ViSCA and LSBDA.



ITEMIZATION OF PERSONAL SERVICES

ITEN NO. NO. OF ANNUAL TOTAL

rosITIoN -  FOSITION TITLE -~ SALARY ANOUNT
1 2 Asste Instructors II 7996 15912
2 ' For contribution to . ’
: employees' life and’ retire=
ment insurance premiums 1909.44
3 For payment of hardship
allowance : 2400 ,00
TOTAL - ' et _ 2022144
LIST OF EQUIPMIT
I'.EE'I:I DESCRIPTION : gl;igE NUIBER g’(o)gél;
o ihe Classroom/Lecture/Labofatory :
19. ! ; Chéirs, wooden ‘ 75600 ‘ 30 . ‘é250.00
2, Blackboard, framed, painted greed 100,00 2 200,00
'3 - Teachers table; wooden 300,00 2 600,00
4o ' Teachers chair,. wooden ” 75400 g 150,00
5; - Demonstration tabley plywood 100.00 2 . 200,00
6e : Assorted Charts 500.00
Te - - Assorted mounted specimens : 500,00
8. Assorted laboratory equipment ' » : 2000.00
‘Sub—-'bc;'bal : 6400.00
Be | Libweny '
9e Assorted books and reference materials | » 10000.00

Sub—total ~ 1000000




€ “Féfm Shop i \

10 4 Assorted shop tools (include LS ; ;
carpentry and handicraft tools ~ 2000.00
11, Assorted garden tools - ; : ‘ : 2000.00
’ Sub—total 4000.00
Ds Office I.E(‘Iuipmen‘b. _
12, Typewriter, 15 standard ' 3500,00 _ i 5500_.(_)0
13. Puncher, heavy duty . 75400 1 . 75400
14 Stapler, heavy duty 150,00 Y= ' 150,00
i ' Sub-total ; 3725;00
Be Fiela Equipment' |
15« Carabao 150000 1 1500400
16, Sprayer - ' 500,00 1 500,00
17 Plow and harrow - 50000 1 500.00~'
' Sub-total 2500400
P, Sports and Recreational Equipment
18, ‘Tape recorder (National) _ 1000400 x 1000.00
194 Assorted sports e'quipmer.rb ; ‘ 10()0,00

Sub=total  2000.00

GRAND TOTAL 19625,.00




'RURAL, DEVELOPMENT HIGH SCHOOL:
ITS CONCEPT AND GURRICULUM

RATIONALE

The nation's educational development goals requires that individualé
should be educated to attain not only basic but also functional 1i'bera.cj.
This educational element constitute the minimum reqﬁirgmen'l: of a society
with a serious plan towards progress and modernization, FEducation should
equip the youth with the necessary thinking, feeling, and doing skills so
he can partlclpa:te mea.nlngfully in national development.

Although education is highly valued in the Ph:.l:.pplnes, only about
20% of the 14~15 age group were in school as shown in the yearbook of
Philippine S‘ba}tistics, 1966, The manpower survey report in 1960 shows
that of the 6,339,000 youths between 14 and 21 years old or 61.7% were
out of school1 Considering that T5% of high school age youths are :Ln
the more than 34,000 barrios and small towns, it is obvious that school
attendance of rural youth who are 14-25 years old would be less than

2
20 percente

1Teodos:.o Cada, "Placement of Outeof-School You'l;h and Adult Particim
pants in the Accelerated Manpower Training Program in Bastern Samart.
(Unpublished M.S. Thesis, UPLB, 1972.)

2mito E, Contado, Barrio Development School, A Resource Book, Tdus~
cational Development Projects Implementation Task Force: Makati, Rizal,
1976, ps 22, : :



K

The comparatively low educational level.of the rural youth led
Dre Pedro Orate to introduce the Barrio High School idea, a general
secondary education program in the barrio. Before Dr. Orata introduced
the idea in the school year 1964-65, general secondary schools were
usually located in the towns, provincial capitals ahd chartered cities.

Dr. Orata observed that most barrio youth in the country are too poor

to go out of the barrio to obtain education beyond the six years of free

elementary schooling.

As a result of Dr. Orata's barrio high school idea, the number of
BHS increased from four in school year 1964=-65 to 1,621 in school year
1970—71% It was estimated that with about 160,000 students in the Barrio

High Schools,; 144 million in tuition fees were invested by the barrio

parents for the high school education of their children. This remarkable

response of the parents and the youths to high school education in the
barrio is clearly indicative of the high interest in post—elementary
education and of the lack of educational oppurtunities in the bérrio for
the rural youth.

But there are two important quesfions»thai must be raised regarding
the'barfio high schoolse. Having completed a college preparatory course,
what will the graduates do? How can the barrio high school contribute
to the improvement of rural life? It is not difficult to see that most
of the barrio youth cannot afford high school.édugation outside the
barrio. Very few of them cén actually proceed to college. Since thefe

are scarce job openings for this kind of high school graduates, very few



of them will find suitable employment. 4 survey involving 200,000
youths ranging from 16=25 years old revealed that more than one=fourth
were jobless and about half were financially dependent upon their parents
and rela:l.:ivta*szoL ‘ :

In terms of selfe=employment, the proSpec‘b seems not promisinge
General high school graduates are not adequately prepared for self=employ=—
men'l;. because they are not trained to initiate much less to operate a bﬁsi—
ness enterprise. Furthermore, they are placed with the problem of 1a.ck
of starting capital and of immediate income. Some may end up on the farme
But will they be better fa.rmers than their parents?

With this nagging question in mind, the Rural Developmen'b High School
idea is brop.ght to the fore. Its is envisioned that this high school will
form as as a nucleus of innovation for secondary education to find a better
approach in training better farmers. A few practices in Isecond.a.ry voca~
tional agriculture ﬁll /Il:: adopteds The supervised farming program of
students will done in their parent's home farm or on cooperétive farmse
Only a small communal area for instructional purposes will ﬁe maintained.
A high student-teacher ratio shall be observed. Successful aduli-farmer
leaders, resid:ing in the service area of the high school shall be encourag—

ed and motivated to share the first-hand experiences learned on their owm

farms., The farmer leaders may conduct demonstration lessons for students

»

4Anton10 Isidro, Trends and Issues in Phlllpplne Education (Quezon
City: Alemars Publishers, 1968), pe 17



right on their farms, or they may be invited to teach a farming enterprise *
in which they are successful. Other innovations in secondary education

may be tried firected towards reducing the cost of education in secondary

 vocational agricultures

This rural development high school will primarily a.im"bo .’serve‘ the ‘
youth who will stay and engage in fayming or 1n farm-related activitiess
Since the curriculum is not terminal, students who are intellectually
capable may seek admission to highér education after gradna.fion. The
program covers a span of four yearss ' The core of the instructional
process is supervised farming ‘which is conducted in the home farm of the
student or in cooperative farms provided by the development au'bhority;

The high school provides opportunities to: (a) choose; plan, and start

an agriqﬂtural enterprise; (v) operafe and manage farming éntex'prise

in a business~like manner; (c¢) produce fa.ﬁn commodities efficiently;

(d) use and conserve natural and other resources; (e) use institutional
credit (from the bank) and other agricultural services; (f) purchase inputs
economically and market pro&ucfs advantageously; (g) learn cooperation and
wholesome farm and comunity living; and (h) get established in famirig

or related occupationse.

General Objectives: - v
. 1 To gerve as demonstration and research laboratory to test new
approaches in secondary agricul'hire educatione
2, To provide a systematic training laboratory fo;' education
students in agricultural development education:
3¢ To evblve an inexpensive method a less expensive, realistic,
and functic_ma.l secondary agricultural education program for ‘

Parm youthe




Specific Objectivess

,

2o

3
4

.

To d.ew}elop potential leaders in agriculitural research, educa.t‘ion,

- and rural- development;

To enhance the food production and nutrition program of the I
governmente .

To turn out scientific farmerse

To provide occupé.tic;ﬁal "'braini'z;g 4and high school.éducation- come

ponent to the farm resettlement program of LSBDA.




- CURRIGULUM

Comms Arts I;A,i (Engs Lang. Usage)

Comrs Arts I~B (Pils Grae,Compe & Lits)
Applied Science I (Soils and Fertilizers)
lathematics I-A (Applied lathy) '
bgriculture I (Prinsof Crop & Anis Prod.)
Farming Program I (supeﬂised Farming)

IDT (Scouting, Health and P.E.)

econd Yeas

B
2
3e
4o
5e
‘.
Te

Commae Avits -4, (Bng, Lang Usage II)
Social Science I (Phil Com. Life and CE)
lathematics BB (Gens lathematics)

Applied Seience II (Pest and Diseases)

Agriculture II (Prine of Crop and Ani, Prods) .

Farming Progra. II (Supervised Farming)
DT IT (Scouting, PT. Health and Music)

15

—r

9.5

%



Third Year

Te
2e

3,

Agriculture III (Water Management)
Farm Economics I (Prin. of Econ.)

Home Science I (Practical Cookery and
Clothing) S

Farming Program IIT (Supervised Farming III)

Home Industries I (Bamboo Craft and Fiber
1 eraft) e

YDT (Scouting, PE, Health and Music)

PFourth Year

Te

26
A

4o
5e

6o

-

Agriculture IV (Food Processing)

Farm Economics II (Marketing and Book-
: keceping)

Home Science II (Home lanagement and
Family Living)

Farming Program IV (Supervised Farming IV)

Home Industries IT (Bamboo craft and Fiber
: " craft)

CAT T-

1 o
;=] 0
15 A
3 15
Tab &
1 8 0)
9 23
s
1 0
1 0
3 15
Le5 ik
1 0
9 23

15

38




APPENDIX E

oy PROPOSAL TO OFFER SCHOLARSHTP FOR
MAJORS IN PLANT BREEDING AVD BOT4NY
TO CROSS-REGISTER AT UPIB

Rationale

Agricul tural Botany and Plant'Breeding are two fields of ' study

whose roles in agricultural education and development are documented
in the experiences of both developed and developing countries. In
recognition of these roles, Agricultural Botany and Plant Breeding
became one of ViSCA'sg 13 academic departments created based on fields
of study or disciplines. The depadtment, however, has a very slow
development, staffwise, from its inception to the present. This must
be remedied for ViSCA mu '
- it can effectively function as a Regional Agricultural College, The
increage in gtafr strength should receive priority attention because
- the capability of any institution largely depends on its gtatf . The
. college has vigorously pursued two courses of action designed to

Increese the staff strength of its departments; 1) effective recruit-
- ment, and 2) staff development.,

On the aspect of recruitment
- limited pool of manpower in the ¢
In the specialized Piclds of Plan
praduate students, very few are

s it is observed that there iz a ver&
ountzy‘today‘possessing qualifications

enrolled in courses with majors or
Bpecialization in these fields. In order to increase the pool of man-

power with qualifications in Plant Breeding and Genetics from which
ViSCA could recruit its staff, undergraduate students must be encouraged
to take courses in these disciplines. The best approach is.to offer
#icholarships where these specializations are offered, At Present,
hovever, only UPIB is offering a major or specialization in these dis-
0iplines. Considering that very few of the students at UPIB are from
the Visayas, the prospect of letting undergraduates at UPIB major in
Plant Breeding and Genetics for possible employment at ViSCA later on
‘1s not bright, The only alternative is to encourage Visayan students
themselves to major in Plant Breeding and Genetics for some of them to

llén later the department of this regional agricultural college., The
lost logical group are ViSCA students themselves,

h There are at present 6 ViSCA junior students who have registered in
he first semester, SY 1977-'78 to major in Plant Breeding and Botany,
Wl BSA major field which the Department of Plant Breeding and Boteny is
f#icheduled to offer. Since the Department lacks staff to handle the more
fidvenced major subjects in Plant Breeding and ¢

Genetics, it is hereby
Proposed that these students be sent to UPLB for one semester and one
SUMMET 85 cross registrants to take the advanced Plant Bre

reeding and
lionetics subjects on ViSCA scholarhsip, :

t Breeding and Genetics, Among under-




- Plan of Implementation

Of these 6 students 3 should be selected to start cross-registering

- 0t UPIB during the second semester, SY 1977-78 until Summer of 1978,
During this period, while taking the courses, they are expected to work

#lready on the outline of their thesis to take adventage of the UPIB

library facilities for thesis review of literatures. As soon as they

~ come back to VisSCA during the first semester of their fourth year, they
will be ready to start the experimental part of their thesis,

A memorandum of uhdersﬁanding between UPLB and ViSCA to allow the
eross-registration of ViSCA students at UPIB +to facilitate the implemen-
tetion of this proposal ig necessary.

LBudgetary-Requirements:l/ ‘

o : 2. ST 1977- 1978 s
Items H 2 2 “TODAL
] 2 2nd Sem, 3 Summer .
Travels : '
- VASCA-UPIB P 330.00 - ¥ 330.00
UPIB -V4SCA L, 7 330.00 330,00
School fees -2l ; 15284,00 690,00 1,974.00
onthly stipend at P375/10. 5,625,00 R5250,00 7,875.00
Book s1iovance . 450.00 150.00 600,00
Miscellaneous ' 120,00 40,00 111160,00
B ro7ar __P7.809.00 " ¥3,460.00  F11.269.00
5 > ;

he total‘amount for
@i students although 2 of these 3 students are presently enjoying

the ViscA Scholarship including school fees, monthly stipend and
book allowance,

- Budgetary recuirements ig computed to reflect ti

-
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mputation of Ec nated Income from Tuition and Other Fees

Lol lmentcs
College: 1st semester - Total Enrdllmept i ceisesesmssssesos 12292
Less: Number of Scholars
Full: Geesinne sisnaginane 75
Partigl ‘Cossiassartasen- 56
Special Students .eeeeeees ____ 5
BobAl! Lydsnsasssnimnseniss. 21l
Non-Scholars ssececcscessccoccsses &
2nd.' sefietil « Bethiatisn NobSaholars  woswkissess 1,100
digh.Schonlit = Total Entollment evveeiseisisiesontiosiesndine sees 526
Less: Number of Schol’ars sevesstecosstansececes 68
Hon~ScholAre. deidididdansvassasissinsnnasaninnns 458

ated I ome ¢

1st semester =~ 1,156 e ?ZOO/semester o0000;oocooooooooooo.ool.. P2319200

§ o 2nd semester - 1,100 @ P200/semester = P220,000
&%’3 Estimated to be collected - 1/3 of P220,000 ..., 73,300
Qg - 5
w2
% (%L} High School - 458 @ P19/7ear = P8,702
fa ,_ | Estimated to be collected - 50% of P8,702 scoves _ 42351
Total Estimated Income from Tuition Poos evrsonssssasnes vs0o0eee ?308,851
n Qs .
58 I'-:; Less: Tuition fees reported in June ©99050000008000002005%004860 __§§,__1__7
%%} g Balance oooooo'oooooo.oooooo.ugcoooooooOCOO0000000000000-0’0000 P243,664
(02}

Less: Estimated income as reported to the “udget
Commission - July to December, 1977 eeccecccecosssess 162,000

Estimated Excess Income from July to December, 1977 .ecceeccees F 81,664

%‘}m Add: Actual excess ihcome from January to June, 1977 sececceses _ 93,346
g%’ TOTAL ESTIMATED EXCESS INCOME FROM TUITION FEES secesecvscscsse £175,010
T

e UTAL ESTIMATED EXCESS INCOME FROM DIFFERENT SOURCES

Actual Estimate ‘
January-June July-Decemwer TOTAL
> ome from tuition fees P 93,346 P 81,664 $175,010

_ Midustion income 31,249 25,000 56,249
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VISAYAS STATE COLLEGE OF AGRICULTURE
Baybay, Leyte

July 14, 1977

The Honorable Menbefs of the Board of Trustees
Visayas State College of Agriculture
Thru the President

Visayas State College of Agriculture
Baybay, Leyte

Sirss

I have the honor to submit the attached ESTIMATED OPERATIQNAL
COST of the ViSCA-Foundation Elementary School for school year
1977-1978. The total operating cost of the elementary school for
this school year is P68,968. With this amount the school can now
hire one teacher for each grade from Kindergarten to Grade Six with
an annual operating cost of P697 per pupil,

In this connection, I wish to request for approval of ViSCA's
contribution to the operation of the ViSCA-Foundation Elementary
School in the amount of P34,484, This represents one-half of the
1:81:7;1 gg‘?t of operating the elementary school for school year

-] @

Thank you for your continuing s rt to the operation of the
ViSCA-Foundation Elementary School. We shall highly appreciate your
favorable action on this request.

Very truly yours:.

SAVUEL S, GO _
Chairman, ViSCA Educational
Foundation, Inc.




ViSCA-Foundation Elementary Schogl
ViSCA, Baybay, Leyte

ESTIMATED OPERATONAL GOST
School Year 1977-1978

Personal Services

Salariee~~

Living allowance

SSS contribution

Medicare *

State insurance

Part-time employment
Sub=total

Operating and Maintenance

Supplies & materials .

Library materials
Travel
Communications
Other services
Sub~total

Equipment Outlay
Total

= P 36,120
-~ 6,_300
- 1,464
= 324
= .....980
P 46,968
=P 5,400
- 5,600
- .. . .Bo
8= 177500
P 68,968
VVWWVVYVY
Submitted by?
94 . o J-D.
1s « BERTYEFQ, M.D.
Treasurer :

This budget was approved by the ViSCA Foundation Board during its

meeting on May 10, 1977.

Attesteds :
SAVUEL S, GO

Chairman

Seoretaxy
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ViscA EDUCATIONAL'FOUNDATION, INC.
ViSCA, Baybay, Leyte

£t o

July 25, 1977

The Honorable Members,

ViSCA Board of Trustees

Manila

Thru the President

Visayas State College of Agrlculture
Baybay, Leyte

S dep g B

With the main purpose of setting up in ViSCA
a truly business=like agricultural projects which
R T will serve as laboratories for student~trainees
) o in Agribusiness, the ViSCA Educational Foundation,
Inc. is submitting for your kind consideration, the
attached project lease proposal. As envisioned,
this venture should meet a definite instructional
need of the College as well as expand the Founda=
tion's service activities to the growing ViSCA
communitye.

May this proposal merit the favorable actlon
of the Board.

bue, gl
ol iy B

Very truly yours,

;%gé%ééfﬁgfﬁ%%gg/

Chairman
ViSCA Iducational Foundation, Inc.

N ST% £
;\;s;")
LB

~y
xd\-.l




A Proposal to Operate Selected ViSCA Projects as
Business Enterprises Under the Manage=-
ment of the VisSCA Tducétiondl

Foundation, Inc.

Rationale

The approval of the four-year Agribusiness and two=-year Productioﬁ
Technician curricula which require, among others, intensive on-the-
job training, precipitated the need for profitable and realistically
managed agricultural enterprises whose entrepreneurs O.. managers are
sympathetic to the educational goals of the College. These agricul-
tural enterprises serve as laboratories for students undergoing on-
thesjob training. As such, they must observe accepted and realistic
employment, production, record keeping and marketing practices. Fur-
thermore, they must provide the necessar& learning experiences as well
as convey to the student=trainees the message that it is worthwhile to
either engage in or work for such agricultural enterprises.

While ViSCA is attempting to simulate management practices em=
ployed by profitable, privately—owned agricultural enterprises that
can qualify as on-the-job-training laboratories in all its projects,
Auditing and Civil Service rules and regulations are stumbling blocks
in making the project operations realistic, competitive and profitable.
In brief, ViSCA can not put up real laboratories for on;the—job student-
trainees. Since only a limited number of privately-—owned agricultural
enterprises can serve as on-the=job training laboratories, the College
must assist other interested parties, without necéssarily sacrificing
public iﬁterest, in organizing enterprises that can serve as laboratories

for Agribusiness and Crop Production Technician students.

The Proposal

To assist ViSCA solve the problem posed by the limited number of




2
learning laboratories for on-the-job training, the ViSCA Zducational
Foundation, Inc. is proposing to lease selected income-generating pro-
jects of the College. These projects will be operated by the Founda-
tion with the main purpose of setting up business enterprises which can
serve as learning laboratories for on=the-job student-trainees. To
achieve this, ViSCA can assign a faculty member as on-the-job training
coordinator who will at the same time, be employed by the Foundation
on an honorarium basis, as over=—all manager of these projects.

For this purpose College projects involved will be classified
into two categoriess
1. Projects with perennial crops and livestock - This may include
the coconut, orchara, abaca and the dairy and beef cattle
projects.
2. Other projects -~ This category covers the hollow~block, rice,

vegetable, poultry, piggery and other projects.

Projects under the firstcategory will be leased by the Foundation
at an annual lease rate equivalent to 35 per cent of the groas:income
of the project in fiscal year 1976. This lease rate is based on the
follo&ing distribution of annual gross incomes

35% = payment for project lease

33% ~ labor cost for plantafion or ranch maintenance, hargesting

or milking, processing and markeifing

10% - Cost of inputs to maintain or improve production (fer-

» tilizers, insecticides, soil conditioners, veterinary
supplies, etc.

10% - Overhead and management cost

.. 12% = Net Profit
100% - Total
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iny net profit beyond 20% of thé gross income shall be shared by
the foundation and ViSCA on a 50-50 basis. ViSCA's share of the net
profit beyond 20% of the gross income will be considered as an increase
in lease rate.
The expected net profit will be further apportioned as follows:
3006 = for project improvement such as replanting, purchase of
equipment, further development of the area, purchase of
animals, etc.
20% = for support of instructional or research program of thé
College.
50% - for support of educational and community projects of the
ViSCA Educational Foundation, Inc.

o e

100% - Total

The antual lease rate for projects under the second category
which may involve the use of College-owned }and, building aﬂd equip=
ment, will be determined using the following guide:

1l. For the use of land:

Annual lease rate = Value of land x 8% or current rate of
inferest for ngings Deposit

2, For the use of building and Iquipments

Amnual lease rate = Annual depreciation using replacement
cost as the bagis of depreciation
computation

The net income from projects under the second category will be
distributed following the schedule in the apportionment of net profit

from projeéts under the first category.

The projects will be managed to simulate a privately-owned agri-

cultural business venture while at the same time attention will be
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given to the learning needs of on-the~job student-trainees. Since all
the net earnings of the projects will be spent for ViSCA-based actauities
and programs, the overall beneficiary of all projects included in- :
this proposal is none other than ViSCA.

If this proposal is acceptable to the Honorable Members of the
ViSCA Board of Trustees, a Memorandum of Agreement stipulating the
conditions specified in the proposal will be entered into by the
College President and the Chairman, ViSCA iLducational Foundation,

Inc.

=0000000=
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APPENDIX I
Chapter 50 ,\
TRANSFER STUDENTS

Section 321. The following rules shall govern the admission of
transfer students: '

a., A transfer student may be admitted to the College provided that
the following conditions are complied withs

1. He must present‘at least a checklist of academic records, signed
by the regis*rar, of previous college work for evaluation prior to
registrations

2, The admission of transfer students shall be on probation basis
until such time as the official Transcript of Records from the school
last attended is receiveds ;

1 %, A transfer student must be of good academic standing. However,

' transfer students from institutions that are not members of PASUC and
ACAP, nor accredited by PAASCU, must have obtained a weighted average
of "2,5", "80%", B~ or better in the equivalent courses offered in the

College.

4, All transfer student must validate the equivalent courses where
they obtained grades lower than 2.0, 85% or B- at least one week before
registration if they expect to receive credit for the courses}

5, Any transferee ﬁill have to complete in this College no less than
50% of the units required for his courses

6. Each transfer student must submit a certificate of honorable
dismissal and certificate of good moral character from the College last

attendeds

T, He shail fulfill requisites "b" to "d" mentioned in Section 288
of this Codes . :

8, He must be among those included to £ill up the quota set by the
college secretary and the department head for the course to which he
seeks admissionj - ; :

b. The regular period for the holding of validating tests shall begin : |
two weeks prior to the first day of registration at the opening of each ‘
term and shall end a week before the start of registration. There shall
be no fee for validating tests taken during this period. A validating
test may be held outside of this period with the consent of the Department
Head and upon payment of a fee of $£10,00 per subjecte

Section 322, A degree-holder may be given'credit for equivalent courses
without validating them, but such credits must not exceed 50% of the total

number of units reﬂuired for graduation. The courses to be credited- will be’
detgrmined b§ the ep@rtments.concernedo= :
uec%lon 323, Consistent with the general rules set by the College ‘

Council, each department may promulgate rules on admission and granting i
of advanced credits to transfer students. ‘ :




APPEEOIX 3
mwm OF BOEUGLARE BEDICAYING THOLE WHO WILL
STUDY YMBEE YGAKE ABORAD AND THUUE WHO
m&%m iﬁb TaR ABRCAD AUD
W0 LB I UPLB Wi
Ms. WivERe e
I8 Tue CLUMIRY

1o Sequerrs, Halson  lcology & Fest Mamgmcent § 36,000
2 Glan, Eeterlisa sgribusinoes 36,000
3. Talabos, Carlite  Farm Strustures %00
& Popinn, kprm Foods & Hutrition 36,000
Se ¥llsaveva, Fhosbe Speseh Comaundention 26,000
6o Cazcallas, Casinire Agromcsy (Crop Beclogy) 36,000
7, Talaboc, Lina ‘Blologiesl Past Control 36,000
8 Earilsa, Sathaniel Flant lerphology & Amtony 36,000
94 Furmndes, Tosae Antiai Frotection 36,000
10, Escalante, Hargarits drrigation & Draimage 36,000
11, Gloris, Lydla stochenistry 3,000
12, Ligaron, Lucila 3’% Bedntion & ChilA 260

Muu § 433,000

'&wmmﬂmmmﬁmmwmmm
§32,0000
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Faecual, Nerslito

Doleoresn, fegine
Feunlagul, iLsther
ansoito, Faulisc
Ungacing tubon

Colis, Uscar

, Serey, Justingano

‘tmg. Gloris
Egutiage, eboeeo

Eosilloy Jimey
Alo, Grace

Fedre, kogue de
Clan, Erileds

& Looal Univeredty)

Anfeal Butedtion (Livestook) §

Fara Mamsgement

Rurel Seciologyetons Duv,

torte (Post Harwest Mysiolegy)

fertebvate Pecte

Foultry Ereeding & Genetics

Antsal Nutrition (Foultry)

(ooperatives g

Hwmnitios

Atexual Plaut Fropagstiom
Dironssn)

twine Froduction

Fhyedes

He Ly Extenvion

hge Yachinerion

Chsadptry

8fast: of coxputations Cme year 000
Jotal Cost = §15,200




Labus, ¥lorinds Cenetioe
Cotejo, Franeisce Seil Fertility
P — Carrioulus Developusst &

¥ EP B ENR

Instruetion
ummmum
: {rm&mm,
Pubelotal w = w
GAlD Tl w w =
e T Loz
As Thres eare of Stuly ibread $ 432,000
s Contingenciss m
Total & 98,000

R )

W&WMtwr‘anm

§ 15,200

15,200
15,200

- phae
15,200
15,200
45,600

4 486,400




