Present:

-~ N Ul o N

- APPRCVED

MINUTES OF THE 33rd MEETING (REGULAR) OF THE ViSCA

BOARD OF TRUSTEES HELD ON MARCH 17, 1980
AT THE PASUC CONFERENGCE ROOM -
IETRO MANILA

Hone Abraham I. Felipe Chairman
Deputy Minister of Higher

Education
MEC, Metro Manila

Dre Samuel Se Go (Represented the College President)
Vice President for Adminisbration
ViSCA’ wbay' Lcyte

Tr, Vedasto Ge Suaresz ' Invited
Assistant Secretary
MEC, Metro Manila

Mre Joln Imlan Invited
PASUC Coordination Oifice ‘
Metro lanila

Prof, Andres Fe Duatin Secretary

College Secretary
VisCA, Baybay, Leyte

Dre Abraheam I, Felipe, the Chairman, called the

meeting to order at 12:45 peme

" I‘

5

Approval of the Minutes of the Previcus Meeﬁng:
The minutes of the previous meeting held last December
12, 1979, were approved wiithout corrections.

Matiers Arising from the Approved Minutes:

A, Perfurmancc and Promotion System

Dr, Samuel Se¢ Go, Vice Preéid.ant for Administration,

'a;ppried the Board that ViSCA has promoted its deserving
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faculty and academic staff members, using its owm evaluation
instrument to determine tea,ching performainces ﬁme Vice
President also told the Board that the promotion of deserving
members of the supportive staff was d.bz_xe in accordance with
the provisions of LOI 799 (Appendix i)e » .

The Board noted Dre Go's explanation on pex:forma.me
and promotion systems as applied in ViSCA.
Report of the College Presidents:

Dre Go presented the summary or hizhlighis of ViSCAls
accomplishments the past year, 1979 The veport included the
review of the various activities particularly those on
instruction, research, cxtension, aﬁxil:'._axy and administrative
services, 'including the budgetary aspects of the ;)perations
(Appendix B)e

Hone Felipe sugzested that succceeding reporis on
budzetary matters should include 2 column of the amount ap-
proved by the Budget Ministry, apart from the column of
amount released.

The sugZzestion was well takene

Policy Mattors:

Ao Implementation of Ixtension Prozzrams

g proposal was presented recomaending the implemeniation
of two extension programs, pariticularly the operationalization
of the Non=Formal Education Division (NFED) and Srbtension |

Communication Division (D). The recommendation includes the

appointment of staff members which is headed ‘m,r & chairman



1 (Appendices C & D).
2 Dre J ose R Juego of the Agricultural Development
3 Bducation (ADE) department and Dre Alice 8. Go of the
4 Arts and Detters (A & L) department were designated chairmen
5 of the NFED and ECD, respectivelys It was also recommended
6 that tHe chairmen shall receive mon‘&hiy honoraria and the
T members shall earn additional workload mnits for their serviges
8 as suchse
9 On motion made and duly seconded, the Board passed
10 the following resolutions:
6 BOARD RESCLUTION NO. 1, se 1980
12 Approving the implementation of the extension
13 programs of the College, particularly the operation=
14 alization of the Non=Formal Education Division
15 (NFED) which includes the appointment of the
16 following to serve as NFED staff (Appendix C):
17 1. Dr. Jose Re Juego Chairman
18- 2, Drey Dolores L. Alcober lMember
19 3. Dr, Nelson Bsguerra "
20 4. 1ire Veronicc Subere n
21 5e Hre Alejandro Caliente ..
22 6+ lir, Nenito B. Sales Lo
23 Te Ire Sergio Abit "
24 ‘Also approving the giving of monthly
25 , * honorarium of F150 and Ywe (2) workload units
26 to the Chairman and one (1) workload unit each
27 -to the members, for their services with the
28 divisions This shall take effect this FY 1980,
29 subject to availability of funds and COA rules
30 and regulations,
3% APPROVID
32 BOARD RESOLUTICN NO. 3, s. 1980
33 , . : . Approving the operationalization of the
W _ Extension Communication Division (D), to
35 include the appointment of Dr. Alice S, Go as
36 chairman and the follotring as members (Appendix D)s
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1. Prof, llonina I, Escalada
24 Dre Hanuel Ke Palomar
3§ Mre Alex P’s Torres
4e Prof, Tluminada C., Abihay
5¢ Profe Fornarina Enemesio
6« Profe Teocdulo O¢ Milleza
. 'Ts Mr, Rebecco Santiago .
8e Mré Ramon Cerilles p

 Also approving the monthly honorarium
of P150 and ¥we () workload units to the
chairman and one (1) workload unit to the
members f£or their scrvices with tho division,
This shall take effect this FY 1980, subject to
the availability of funds and COA rules and
regulations,s ' ;

APPROVED

B. Institution of Two (2) Fducation Subjocts

Two (2) education subjects, namely; Hduce 5a, Teaching
Elementary School Subjects I, and Educ. 5b, Teaching Clementary
School Subjects IT which are intended for graduates of the
BSHE and, BSADD and other teacher training curricula, were
presented for Board approval (Appendix E).

Hone Felipe inquired if the needed faculty to 4each the
subjects are available, Dr, Go answered in the affirmativce.
After some other verifications, on motion made and duly
seconded, the Board passed:

BOARD RESOLUTICHN NO. 3, 3, 1980
Approving the institution of two (2)

education subjects, BEducotion 5Sa, Teaching ‘

Elementary School Subjects I and Hducation 5by I

Teabhing Tlementary School “ubjects II, to be I

treated as epecial offerings  with credits, this i

summer 1980 to graduztes of ‘he BSHE and BSADE i

education majors and other teacher training

curricula, subject to availability of funds and the

required rmumber of students to enroll (Appendix E),

APPROVED 1




Ve Academic Matters:

e

Ae Candidates for Graduation, 1980

The candidates for graduation as of the secorici' semestor,
SY 1979-:80, were presented for Doard confirmation of ’c‘geir
graduations There were 191 candidates for g,radua.tion; Jdi;stributed
as follows: BSA, 65; BSADE, 45; BSAgEd, 2; BSAH, 1; BSIE, 9;
BSAE, 16; BSAR, 22; BAS, 6; BSF, 5;. FRC, :2; HET, 11; and
CPT, 7, (Appendix F). :
On motion made and duly scconded, the Board passed:
BOARD RESOLUTICH 0. 4, s. 1980
Wing ‘thé_ g;ra.dﬁa'bion of the 191 candidates
for graduation as of the second semester, SY 1970
1980, subject to their completion/compliance of all
graduation requirecments (Appendix F).
AFPRCVED .

Be Academic Calendar for School ffee.r 1280~-81

' The ViSCA academic calendar for SY 1980~81 includes
the calendar of activities for th;e first and. sécond semestca;-s
and summer term for 1981 (Appendix G).
On motion made and duly seconded, the Boaz;d pe;.ssed:
BOARD RESOLUTICN NO. 5, se 1980 | :
dpproving in toto the ViSCA academic
calendar for the schoolyear 1980=-81l, subject
to revision as the need ariscs (Appendix G)e
ADPROVED
VI. Administrative Matters:

A. Prosrams a.nd Budgetory Dstimates for 1001

M

Dre Go presented the projected programs and corresponding

budgetary estimates for the calendar year, CY 1981, with the
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explanation that the IO principle wes adopted in the
planning (Appendix H).

Dr. Suarez sugrested that the 1980 program should have
the breakdown of operation and expecteci eipenditures. Dre Go
informed the Assistent Secretary that ViSCA is ready with the
budzet for presentation to the proper officese

—Hon. Felipe also suggested that programs should include
ingrements, if any, and other information for comparison
pu.fposes. A X

The suggestion was well takene

On motion made and duly seconded, the Board passed:

BOARD RUSOLUTICN NO. G, se 1980
Noting the Vi.SCA programs and budgetary
estimates for the Calendar Year, CY 1981
(4ppendix H)s
NOTTD

.~ Be Correciion of PIU Budwet for 1980
“The 1980 budget for the Project Implementing Unit (PIV)
has to be corrected by amending Board Resolution Noe 64,_ Se 1979,
particularly that portion on personal services (Appendix I)e
On motion made and duly seconded, the Board passed:
BOARD RESOLUTICH HO. 7, se 1980 "
*  Approving the correction on the PIU Budget
1980, as follows: : .
- Equipment and Laboratory Officer's rate should
be P1,265.00/mo., instead of FL,100.00/mos.;

Physical ineilitics Development Officer, Fl,550/mos, ;
instead of PF500/mo.

-
'd
-




This amends BR noe. 64, se 1979

To take effect this calendar year, 1980,
subject to availability of funds and CCA rules
and regulations. -

- APPROVED
Ce HMerit Increases for Merit Awardees, 1979 e

Five (5) faculty members and seven (7) employees wers
recommended for merit incrée.ses for meri;borious performances
during the precediné yea,r, CY 1979 (Appendix J).

In answer o Hons Pelipets inquiry of how ViSCA determines
meritorious performances, Dr, Go explainéd +that the college has
its owm performance rating system as hasis, "The qulege has
its promotion boards that go over cases of promotiuns,” Dr. Go
saide '"The Ixecutive Committce goes over all recommendations
for promotions for mefitorious performances subject to the ap-
proval of the Board, as r'egommended by the College President,®
Dre Go explained, - :

On motion made and duly seconded, the Board passed:

BOARD RESOLUTION WO, 8, s, 1980 |
Approving the increase in salaries by two (2)

salary steps to the following staff members for their

meritorious performances the preceding yeary 1979

(Appendix )3

4 le Paciencia Milan, Asst Prof 2 salary steps increase
2+ Catherine Villanuecva, Instructor I "

|

3s Perfecto Bartolini, Res, &sso. s o
4o Lolita Inriquez, Research Asat. ¥
5e¢ Beverlo Pascual, Asst. Instructor ”

Alsoy allowing the increasc of }‘1,00 to the
daily wages of the following employeess

1. Samson llontajos, Clork I, PPO
2¢ Paz Abapo, Clerk I, HRHS
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3¢ Ilsie Fernandez, Clerk I, Personnel Office
4o Znemesio Paraiso, Plumber, PPO

5. Jose Ormellada, Labor Forcman, PPO

6e Jose Cuero, Laborer, Crop Protection

Te Meximo Braga, Hechanic Helper, FPO

The salary/we,ge increases to take effect this
CY 1980, subject to availability of funds, and COA
rules and regulationss

APPROVED

Ds Reclacsification of Staff
L’i‘gh-{: (8) members of the facuity were recommended for
reclassificction, their ranks upgraded for having successfully
completed their advanced (graduate) studies (Appendix K).
On motion made and duly seconded, the Board passed:
BOARD RESOLUTION NO. S, se 1980
&pproving the reclassification of the following

faculiy members for successfully completing their .
respective advanced degrees, as follows (Appendix K):

Name ‘Present Rank  Recommended Rank

le Dry Helson Esguerra Asste Prof. IV Asso. Prof. I
Ze¢ Dry Jose Re Juegp Asste Profe I Asst, Prof. IV
3e Engr. Rogque de Pedro ~ Instructer II Instructor IV
4+ Hse Lorna Tuanggang Instructor II Instructor IV
5e lis, Lorenza de Pedro Instructor I  Instructor IV
6o liss Juanita Hontesclaros Instructor I  Instructor IV
T+ Ingre David Dumaluan Instructor II Instructor IV

Iv

8. Usa Catherine Villanueva Instructor I Instructor
_ Effectivity will be subject to the approval of the
Budget Ministry but not earlier than the completion of
their respective degree,
: APPROVED
VII., Other latters:

As Attondonce of MEC_and PASUC officers to Board Meetings

Deputy Minister Felipe prescnied a proposal recomnending
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Attested:

9

the attendance to the ViSCA Board meetings of Dr. Vedzsto Ge
Suarez, IEC Assistant Secretary and Hre John Imlan of the
PASUC Coordination Officey with honorarium of I‘200 each per
meeting attended by thema
On motion made and duly seconded, thc Board passed:
BOARD RESCLUTION NO. 10, s 1980
Approving the attendance to the ViSCA Board
meetings of Assistant Secretary Vedasto G« Suaresz
and Mre John Imlan of the PASUC Coordination
Office, with honorarium of f200_ each per meeting
attendeds
APPROVID

There being no other matter to discuss, the Chairman

adjourned the meeting at 2:15 pems

Certified True and Correct:

' : /
o T o
# ANDRES F., DUATIN
Secretary

DR. ABRAHAI I. FRELIPE

Deputy Minister for Higher
Bducation

MEC, Metro ilanila

kpproved as Corrected:




APPENDIX A

Republika Ng Pilipinas
KOMISYCN NG SERBISYC SIBIL
(Civil Service Commission)

Regional Office No. 8
- Tacloban City

Pebruary 27, 1980

The President
Visayas State Collepge
of Agriculture

W{ Ley'te

' A Sir/uadam:

Enclosed herewith i a copy of the Memorandum from the
Director of the Office of Performance and Promotion
System, CS3C, Manila, dated February 12, 1980, for your
guidance. .

Our warm regardss

. Vsty truly yours,

(SGD.) TEODORO D. CANETE
Regional Director
BaE.3.0, 11

TDC thauthee

TRUE COPY FROM THE ORIGINAR:




Republika ng Pilipinas
KOMISYON NG SERBISYO SIBIL
(Civil Service Commission)

llaynila

OIFICE COF PERFORMANCE AND PROMOTION SYSTEMS

. MEMORAUDUM

_FOR :| . DIRECTOR TEODORQ De CANETE :
U T CIVIL SERVION REGIONAL OFFICE WO, 87
TAOLOBAN CITY A

In connection with your querry on the applicability of LOI
799 to the members of the teaching staff of state colleges and
universities, please be informed that members of faculty and
academic staff of state colleges and universities are not within
the purview of LOI 799 on the ground that these persermel oCCuUpR
closed career positions and are governed by a separate merit
systems duly established by the college and/or university. In
‘which case, only personnel performing administrative functions
such as administrative officer, personnel officer, cashier,
“‘clerks and the likes in the state colleges and universities
" shall be covered by the provisions of LOI 799, Vol

This does not mean, however, that the commission '}:is- preclmiad
from exercising its visitorial powers and evaluating the merit
systems adopted by these agencies as provided in Sec. 954 (8) of
PD 158%. tlon ! ‘ ‘. g

Warm regards,

-°(SeD,) O0SCAR D, ANICEPO

February 12, 1980

A true copy:

D R(UN YAP
1280
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COMPARATIVE FIGURES OF BUDGET PROPUSED aND BUDGET RELEASED

ITEMS

Higher FEducation

Personal Services
Main, & Other Oper. Exp.
Equipment Outlay

Total for Cur, Oper, Exp.

Capital Outlay
1, Forestry Building
2, Gymmasium :
3. Athletic Development
total

Secondary Education

Personal Services

MOE

Equipment Outlay
Total COE

Capital OQutlay
1, Renovation & Painting
of High School Bldg,

Research

Personal Services
MOB
EO :

T%tal COE

Capital Outlay
1. Crop Research Center
Extensioﬁ .

Personal Services
MOE
EO

Total COE

Capital Outlay

APPENDIX B

1979

PROPUSED RELEASED % TICREASE/
DECREASE

B 4,092,002 P 2,937,999.70 28,21 decrease

1,979,313 548,365.,13 172,30 4
6 50,000,00 84,12 g

P 6,386,004 P 3,536,364.63 Lk.63 %

P 3,870,000 600,000 80,46 L
3,610,000 1,000,000 72,30 "
2,500,000 none -

P 9,810,000 P 1,600,000 83.70 "

P oGog,2e2 P S45,248.00 10i19 L
233,154 180,457.47 22,61 "
24,066 30,000.00 24 increase

F 865 4442 F 756,706,47 12,57 decrease

P - 500,000 F 300,000 L0 n

P - 780,258 600,168.,80 23,09 "
1,537,360 1,640,990,26 6,7 increase

105,6 25,000,00 76,35 decrease

P 2,423,295 P 2,226,159.06 8,1k i

P 1,863,000 P 1,500,000 19,49 L

P 863118 P 267,170 63,05 "
411,396 69,553,11 83,1 "
12,228 15,659,00 28 increase.

P 1,286,742

P 352,386,61

72,62 decrease




Review of Performance During Preceding Year; 1979

5 e ¥ '
ITEMS PRCPOSED RELEASED % INCRE! ;SE]’

DECRE.LSE

E. dwdliary Services

Personal Services P 387,693 P 176,604,70 5hh5 decrease
MO 216,763 133,000.00 38065 o

EO 20,961 8,50C,00 50445 M
Total COE Pt ¥F 3ia 0008 . de.as

Capital Cutlay

1, Library ¥ 4,080,000 P  L00,000,00 90.2 n
2. Dormitories 6,240,000 600,000,00 90,39
3. Staff Housing 2,400,000 800,000,00 66,67

Total 12,720,000 1,800,000,00 85.85

F, Gen, 4dministration

Personal Services P 1,839,262 P 1,552,542,30 15,59
MCE 1,588,793  1,486,39..03 6.95

EO 279,482 27,687,00 90.1 #
Total CCE F 3,707,537 3,066,623,33 3. ¢

Capital Outlay

1. adm, ouilding P 2,420,000 P  750,000,00 69,10
2, Property Office : ; 00,000 - -
Total F 2,720,000 F  750,000,00 72:43
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COMPARATIVE FIGURES OF BUDGET PRCPUSED AND BUDGET RELEASED

ITEMS

Higher Education

Personal Services
Main, & Other Oper, Exp.,
Equipment Outlay

Total for Cur, Oper, Exp,

Capital Outlay
1, Forestry Building
2, Gymnasium
3é Athil._etic Development
otal

Secondary Education

Personal Services

MOE

Equipment Outlay .
Total COE

Capital Outlay
1. Renovation & Painting
of High School Bldg,

Research

Personal Services
MOE
EO

Total COE

Capital Outlay
1. Crop Research Center

Extensioﬁ ‘

Personal Services
MOE
EO :
Total COE

Capital OQutlay

APPENDIX B
1979
PROPUSED RELELSED % INCREASE/
DECREASE
B 4,092,002 P 2,937,999.70 28,21 decrease
1,979,313 548,365,13 72,30 "
314,689 50,000,00 84,12 "
386,004 P 3,536,364,83 1L 63 "
B 3i870,000 P - 600,000 80,46 il
34610,000 1,000,000 72.30 "
24 500,000 none .~
P 9,810,000 F 1,600,000 8,70
P oo608,222 P - 546,248,00 10,19 "
233,154 180,457.47 22,61 i
24,066 30,000.00 24 increase
P 865,442 P 756,706,47 12,57 decrease
P 500,000 F - 300,000 4O "
P 780,258 P 600,168,80 23,09 "
1,537,360 1,640,990.26 6,7 increase
105,677 25,000,00 76.35 decrease
P 2,423,295 P 2,226,159,06 8.1 "
B 1,863,000 P 1,500,000 19,49 n
P 863,118 P 267,174.50 69.05 "
411,396 89,553,11 83,1 e
12,228 15,659,00 28 increase
P 1,286,742 P 352,386,61 72,62 decrease




Review of Performance During Preceding Year, 1979

o

ITEMS : PRUPOSED RELEASED % INCRELSEY
4 DECRY/SE

B, sauxiliary _Sefvices

Personal Services P 387,693 P 176,604,70 5L b5 decrease
MOE 216,768 133,000,00 38465 ik
8,50C,00 i

EO . -.20,961 59 i45
Total COE P 65,02 P 3igi0nm b9l "

Capital Outlay

1, Library ' P 4,080,000 P  L4L00,000,00 90.2 "
2, Dormitories 6,240,000 600,000,00 90,39
3, Staff Housing 2,400,000 800, 000,00 66,67

Tobal = - P12,720,000 ¥ 1,800,000,00 g5.85

F, Gen, Adninistration

Personal Services P 1,839,262 P 1,552,542,30 15.59 ®
MOE 1,588,793 1,486,394,03 6,95 - ¥

016 i 279,482 27,687,00 9.1 n
Total CCE P 3,107,537 ?3,032,623.33 l7.29 B

Capital Outlay

1. adm, ouilding P 2,420,000 P 750,000,00 69,10
2, Property Office 00,000 - -
Total F 2,720,000 ¥  750,000,00  72.43




: APPENDIX C
NQi-FORMAL, EDUCATICN DIVISION (NFED)

L, Staff Members

Chairman (4DE)
lember EADE)
Member (Crop Protection)
Member (#nimal Science)

1. Dr, Jose dJuego

2, Dr, Dolores L, ilcober
3. Dr, Nelson Esguerra

L, Mr, Veronico Subere

}

5, Mr, s@lejandro Caliente ~ Member gERDD)

6. Mr, Nenito Sales =~ Member (Home Science)

7. Mr, Sergio fbit ~ Member (hgronomy & Soils)
B, Functions

The general function of the Non-Formal Education Division
will be to coordinate and monitor the development and conduct of
short-term non-degree training programs in agriculture, rural
industries, and other aspects of rural life of the various depart-—
ments/divisions of the College.,

Specifically, the NFED shall perform the following
functions in 1980:

1, 4ssist the variesus departments in:

a, planning and designing short~term training course(s)
for specific target group(s)

b, 8electing and contaeting resource personés),for a
given training

c. securing the needed teaching materials/equipment
needed during trainings

d, recruiting participants to the trainings
e, determining the venue of the training

2., Summarize chronologically all the NFE activities scheduled by
the different departments from January to June for activities
during the first half of the year and July to December for the
second half, The activities for the first six months shall be
consolidated on January and the second by lMay, This will give
each department a better way of projecting and planning their
NFE activities realistically during the period,

3., Prepare a schedule of in-service training for Subject Matter
Specialists or resource persons who are or will be involved in
the NFE trainings particularly on designing training programs,
training methodology and techniques of extension training,
using and preparing extension teaching materials/audio-visual
equipment, and others, Trainors of the in-service trainings may
come from selected ViSCa staff or service agencies who are
knowledgeabl: on the subject matter,




Non-Formal Tiducation Division (NFED) cont.

4. Consolidate the terminal training reports of each depart-
.ment such as: the number of trainees who have completed
the courses/classes, significant activities during the
training, problems encountered during the training and
recommendations, pictures of training activitics, and
others,




: APPENDIX D
EXTRNST(N COMAN TCswron DIVISICN (ECD)

L, Staff Member's

1, Dr, Alice S, Go ‘ ~ Chairman (4rts & Letters)
2, Prof, Monina M, Escalada ~ Vice Chairman (4DE)

3. Dr, Manuel K, Palomar
Le Mr, Adlex P, Torres
5. Prof, Tuminada C, Abihay Member (ADE)

6, Ms, formarina Enemecio liember EArts & Letter’s;
7. Prof, Teodulo Milleza Member (Animal Science
8. Mr, Rebecco Santiago ~ Member (i4gronomy & Soils)
9. Mr, Ramon Cerilles ~ Member (Arts & Letters)

Member (Crop Protection)
Vember (ADE)

LS g

I

B, Functions

The general function of the Extension Communicatiocn Division
shall be to develop and conduct information dissemination programs
that are best suited to the needs and conditions of the rural sreas,

Specifically, th;li Division shall perform the following roles
for 1980:

1, 4#ssist Subjeet Matter Specialist in preparing and publishing
extension publications in the vernacular and English such as
leafluts, brochures, bulletins » ete, for farmers and other
rural clientele;

2s Put up an extension quarterly news which will include the «-. :
extension activities of the different departments/divisions
in ViSCa,

3. Schedule training programs for Subject Matter Specislists on how
to prepare extension publications for the small VisayaR farmer
and his family, Expertise from the DevCom Section of the ADE
Department and Arts and Letters Department staff including those
from the regional offices of the Ministry of Public Informetion
and the National M:dia Production Center at Tacloban City and
Cebu City may be tapped during training,

Lo Schedule trainings in rural radio broadcasting for Field Techni-
cians of the Extension Rescarch and Development “ivision, Subject
Matter Specialists of the different technical departments and
training specialists of the ViSCi RTC-RD in preparation for the
opening and operation of the ViSCA Radio Extension Station andi the
implementation of the NFarmer's School-cn—the~air!/University—on—
the-Air"/"Tulunghaan sa Kahanginan™(School-on~the-Air),

5. Plan and implement the best way of disseminating ViSCi research
findings to the clientele,

6. Coordinate with the irts and Letters Department, Physical Educa~
tion Department, and the ViSCA Cultural Committee and organize
a rural theater that will produce folk media forms utilizing
development themes for rural stage » and involve village acting
troupes to interpret plays » folk dances, folk songs and other
ethnic activities with development messages to enrich their
socio-cultural life,




APPENDIX E

Proposal:

INSTITUTION OF TWO (2) EDUCATION SUBJECTS
'NAMELY, EDUCATION Sa AND EDUCATION 5b .

. 'I‘o offer the following education subjects te mdua:bes of or
students in the BSHE, BSADE, or other teacher training curricula as
professional sub:jects, particularly those who majored or are ma;)ermg
in teaching. : ,

Educa.tion 5a = Teaching Hlementary School.-.Subjeots I
Subject matter contents and methods in
teaching reading, language, phonicsy music,
spelling and penmanship in the elementary
school.

", Education 5b = Teaching w'].emerrl:aa:'y School - Sub:jects II
Subject matter contents and methods of
teaching @lementary mathematics, social
studies, science, health and Home
Economics. ilar, Cel

" Mo take effect upon approval by the Board and maar be
offered at ViSCA starting summer 1980, subject to a.va.ilabllity of
faculty and the required number of students enrolled..

Proponents:

Home Sdienee Department
Age Dev, .5d, Department

Recommending Approval s

DR. E' .L\. BERNARDO
Director of Instruction

APPROVED: As special courses
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XL,

5, BACAILA. . ] Eef V.
6. BELARG 70 pamesic -~ B,
e BEH&OILES i Romeo v,
8, CaPUTAN 3 losemarie -~ Ce
9. DAGAPIOSO . Antonio - G,
10, DRESDECHADO 3 Reynaldo V.
11, DLiNO > Estrella- Ps
12, GODOY 5 Federico,Jr; P,
13, GODOY 3 Mapialina P,
14, GONZAGA y Nigarato P
15, GONZAGA , Sofita . Bg
16, GUIAS ; Roberto Cq
17, JAYME ; Letecia G,
18, LAURENTE ; Jose Aq
19, LINGATONG | Eulalia A,
20, MALASAGA 3 Felixberto T,
21; MALASAGA s Joveniano = A4
22, MANZA , Hilario &,
23, MONTALBAN | Cristina Dy
2/,, OLMEDO » Mary Jane Y,
25. ORACION ; Romeo Ce
26, PRADO s Florencio,dr,G,
27,  VIRTUDAZO Hlsie A,
FOREST RANGER(FR)

1, BUHION 5 Caroline Jo
2. CILOCILu , Rumila H
3., OJAMPIOS 5 Nilda &,
L, FUENTES 3 Adolfo Se
5, OCAMPO » Nestor L,
6, ZAYAS s Geoffrey S.
HOME ECONCMICS TECHNICIAN (HET):

1, . ABENDANIO s Mercedita )
2, BANTUG s Inocenta - A,
3. CONSTANTINO | Eduardo P,
l,. CORPEZ ; Concepcion Q,
5, GODOY s Lorenda P,
6. GONATO , Erlinda E,
7, GORIC , Rosalina Co

""" Ormoc City
~+ Inopacan, Leyte

b J

APPENDIX T

Jawier, Leyte

hnahawan, So. Leyte

Baybay, -Leyte
Nasipit, Agusan del Noyte

- Maticao, Misamis Oriental

Javier, Leyte

Albuera, Leyte

Baybay, Leyte

Baybay;, Leyte

Baybay, Leyte

Baybay, Leyte

Batuan- City

Baybay, Leyte .
Matag-ob, Leyte
Hindang, Leyte
Maasin, Southern Leyte
Maagsin, Southern Leyte
Pilar;  Cebu

Baybay, Leyte

Baybay, Leyte

Baybay, Leyte

Baybey, Leyte ,
San Ricardo, So. Leyte

Tagbilaran City

" Dauis, - Bohol

Tudela, Cebu

DButunn City

Butuan City
Labason, Zbga. del Norke

- Pilar, Cebu

Maasin, So, Leyte
Hinunangan, So. Leyte
Inopacan, Leyte
Baybay, Leyte
Albuera, Leyte
Abuyog, Leyte




8.

Te
10,
llo
12,
13,
1L

ISRLEL
LORA
ONITA
PaA
REYES
SANT IAGO
TRIGUSA

L I P N N

Virginia Rs

Herminigilda R,
Demetrig . B,
Herminie P,
Ramon H,
Milagros A,
Milagrosa 8

BACHELCR._OF ANTMAL SCIENCE. (BAS):

1.
2e
3.
Le
5

ARNG 0D
BESTIL
MANIWANG
SAB/AKEZ
VENCILAC

w v YWt

Reynaldo S,
Lolito (6
Dinah- Ce
Marissa T
Sonia - C.

Bi.CHELOR OF SCIENCE

31
B2
33.

ACEDO
ALEMANT 4
ALINO
ALCOBIIR
ALMADEN
LALONZO
AMTHAN
LRMACHUELO
AYASC
AROY
BAGLES
BaLIAD
BALLESTERCS
BALRING
BASCC
BAUTISTA
BELCONIAS
BERIDO
BINONGO
BISNAR
CABILING
CANETE
CANTULAN
CAPUNO
CAVADA
AYME
CORILLA
COSMOD
CRUZ
DAJAO
DIPUTADO
DUATIN
ENGUIO
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IN AGRICULTUE (BSA):

Antonio
Indres
Myrna
Marilyn-
Eufemia
Juanito
Uldarico
Jojoma
Cornelio
Publia
Rieardo
Mario
Reynaldo
Juanito
Paguito
Annabella
Nemecio
Willette
Ma, Salome
Delia
Jaime

Ma, Juliet
Felicisimo
Raguel
Melecio
Tita
Ellen
Renato
Violeta dela
Rl fredo ;
Misael, Jr.
Joji Grace
Erlinda

B R

ToRYREODEYOD OO
® 9 % 9 ® ® 9 5 o o .
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* Ormoc
* Clarin,- Bohol -

Baybay, Leyte
Hilongos, Leyte

" Hinunangan, So. Leyte

Cabucgayan, Leyte
Catbalogan, Samer

. Baybay, "Leyte
- Camotes, Cebu

- Tabogon, Cebu

Albuera, Leyte
Balilihan, Bohol
Villaba, i'eyte
Kananga, Leyte

Maasin, Southern Leyte
Inopacen, Leyte
Hindang, Leyte
Tacloban City

Tanauan, Leyte

- Ormoc City
- Baybay, Leyte
- Tagbilaran City
. Tacloban City
~ Maasin, Southern Leyte

Matalom, Leyte: -
Hinunangan, So, Leyte
Magellenes, Agusan del
Ormoc City

Bontoc, Southern-Leyte
Bacolod City

Maasin, Southern Leyte

" Matalom, Leyte-

Maasin, Southern Leyte
Inopacan, Leyte
City

Tubison, Dawvao del Sur
Carmen, Cebu :

Toledo City

Catigbian, Bohol
Poro, €ebu

Coxrtez, Bohol

Tunga, Leyte

Bontoc, Southern Leyte

Sur

Sibulan, Negros Oriental

Baybay, - Leyte '
Talisay, Cebu



34, ESCORO , Hstela Matalom_;, Leyte

: . Qs
ESTAL : R,
377 FERRAREN » D:L‘L:;n:t " e Hinundayan, So! Leyte
38. GELSANC f ity B e
300 HINAIPAS ) Denj]-e.w - S? Matalom, Leyte
40, ISHAEL . En_aynaln a .I}Z.‘ 1Eﬁ‘ran Isidro, Surigao del Norte
41 . LABAYAN * Nl S S, e
v T AURENTE > B o L, Tudéla 2 Cebu
43, LEONA gl . Voster: Tarks
12* ToNGlKIT 3 Inc'lxanlas Iél, Javieré Leyte
e Topiz M ma : o Ormoc Lity
"6, LOKETO P) 5 Vt:l[.ra ; A, Maasin, So. Leyte
2ot MANDIAS s N? sabel T, Baybay, Leyte
M MIRTINEZ p J:Lc:.}nor A' Butuan City
o ot ’ R:;lti' D, Tacloban City
2 oI s Ba 'f].ehl‘to A, San Isidro, Leyte
o WO o B A Lyt
52, MINDAJAO | Ermemit P, L T T e
22° - MONTER L imrp. a P Macrohon, So. Leyte
5. NOFIES A B, Macrohon, So, Levte
22 NUhz ; Ecige M, Oras, Eastern Samar
. @ - b 1’e;ga]x:do L, Baybay, Leyte
57. OTAZA - ! Bt 0 e
2% PO - ; Mul Qq Bunawan, Agusan del Sur
%o, QUIROL ; Pe ona R’ Maasin; So. Leyte
" MG b | ﬁcia{xo Ts Liloan, Cebu
oo S 3 Ree ilda Irf. Carigara, Leyte
62. RITAGL ¥ eate % i o i
63, ROSA  Jreodo 16 M e g
¢0;  RUNA ; R:ze e la ‘M, Calatrava, Negros Occ.
‘().u]' 65. SJF‘&CA.Y . Ma e?ca C. THClOban éity
66, SECUYA K e )
¢7. SDMBLJON hr ey B Minglanilla, Cebu
Ga. SOLTS : ‘;llz.abeth Se Villaba, Leyte
&5, SUFLLO + jie.gandro D, Baybay, Leyte
70, TANTUAN Y reiife =3 i A S
7L, - TISANG ; Grrg » 5 g B
T ROLOKTO ; Raegorla %‘- Sta, Monica, Surigno del Norte
75, UEDANETA  ° Lewmil A, “airnite. ol
T VALENZONA ; 'Beoi-,l La A, Montevista, Dawao
75 VALIDA & el g
76, VASQUEZ ? Erlinda i i o
Int VIsorRO b a Ay Davao City
A » Gilbert A, Dumaguite City

VI, BACHELOR OF SCIENCE IN AGRI-BUSINESS (BSAB):

. ABING - amd : 3
1 Artemia N, Anteguird, Bohol

o. ARMACHUELO . “ g '
1 3.  AZARCON -"Srg_ll;re S gt ity
J. CABATAN ? S, To B2 ey P s
5. CABIA 2 iten | M el
: ; ¥illan M, Abuyog, Leyte




Vii,

VIII,

CHUA
CRUZ

- DELFIN

DELLICA
DEVOTA
DIPLY
DUMALE
GERUNDIO
GESTOPA
GO g
GOTARDO
LIMBAGA
PANCHO
PARAGOSO
PEQUE
ROSA
SENG

Manu&l
Elvlra

X Rémeglo

’ Crescencio
y Merlita
Méximo
Mérlo
ﬂhtonlo

;, Dianita

s Muel

s Timoteo

5 Mario

» Allan

» Lucrecia

;, Dante

5 Luchie dela

s Ferdinand

r‘zﬁozhd:ﬁfztﬁkazgcn
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to b
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- Sibonga, Cebu

San Julian, E, Samar
Tacloban City
Naval, Leyte

Villaba, Leyte
Liloan, Southern Leyto
San Miguel, Bohol
Consolacion, Cebu
Bacolod City
Baybay, Leyte

Bato, I:'ey‘l:._e
Batuan,’ Bohol

il oguinsan; - Cebu
M:Lnglanllla s Cebu
San Francisco, Cebu
Villaba, Leyte
L:Lloan, Cebu

L.
2.

B‘.CHELUR OF SCIENCE IN HCME ECONOMICS (BSHE) :

ALABA
CANONO

5 Virginia
Reglna

"BACHELOR OF SCIENCE IN AGRICULTURAL HOMEMAKING (Bsmm

T,
M,

Tacloban City
Baybay, Leyte

%

BL.CTOL
L.BUNOS
ESCABIRTE

GAPASIN

LECHADCRES
MATTLLANO
MONSOL

ADO
TAMBIS

Victoria
‘Adelaida
Lollna
‘Frlinda
5 Cynthia
:, “Vilma

» Teresita

A N "

5 Berfiadeth Jane M,

5" Nena

t—*e:c&mnw

e e

Ce

Liloan, So Leyte
Culabaj, Leybe
Baybay, Leyte
Baybay, Leyte
Baybay, Leyte
Baybay, Leyte
Baybay, Leyte
Tubod, Surigao del Norta
Naml Levte

BALCHELOR OF SCIENCE' IN AGRICULTURAL.

1.,
2e
3e
Le
5e
6o
7o
8
De
10,
11,
12,
13,

b,

15,

AMISTA
AQUINC
ARGALLON
AUSTERO
BERNAL
BRIZUELA
CANOY
CARBO .
ASINILLO
COLO
CUTAMORA
DAGOY
DAMPICS
DUMAS
DY

» Nena

; Gamaliela
s Juanito
5 Josefina
s Evelyn

» Rolade

; Alicia

; Rodilla
Milagros
Alberta
Prisciana
Rosalito
Claudith
Eulelia

‘, Roberto

VWrfervrw-vw e

EHTonoN

=
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‘9 o8 84 . ® @
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DEVELOPMENT EDUCATION (BSADE)d

-Tanguan,, Leyte

San - Juan, So. Leyte
Palo, Leyte
Javier, Leyte
Abuyog; - Leyte

Palupangan, Negros Occ,
Baybay, Leyte
Tclosa, Leyte
Hilongos, Leyte
Kananga, Leyte
Ubay, Bohol
Villaba, Leyte
Tudela, Cebu
Palo, fn;a;y’t,é

Maasin,. So, Leyte



amny

L()y' 1]
il
a

bu

. Norta

Oce,

X7,

49
50,
51,
524
53

ESCASINAS
BESPEJO
ESTRERA

. EVANGELIO.
FeRNANDO

GALOZO

GALVEZ
" GOYONE

GULA
JABONETE
APON
LAO
LEONA
LECNES
MANAT/D
MAGOS
MARTANO
MORALETA
OPINA
OQUIAS
OR.ACION
QUEVEDC
PANA
PIAMONTE
REBIG.AN
RITAGA
ROSOLADA
RUNA
SANACO
SATENTES
SOLIVERES
SONGALIA
SULREZ
SUAREZ
SUMBILLA
SUYOM
ZAMOItA
ZAMORA

»

W W W N L e WY Y W M Y Y R e Y e W et e e

R i i R R TR S R

Rosalina
Aberto
Irrelyn
nado
Marilou

hgustina
“Zita :
!Victoria
. Lourdes

Loidaflor

Remegio
_Letecia

Elizabeth
Ermanuel
Fuben
Narcisa
Nerissa
Yolanda
Manuela
Amalia
Elsa
Susan
Eduardo
Rhodora
Lolita
Wilma
Arlyndo

pobmqpoﬂbmzo

e e e o9 -

E.UJZE. e e e

R,
4,
e

Ay

Dinah Phebe C,
Rosario Fmelia L,

Zenaida
Letecia
hsteria
hdelita
Fe

Ma, Fenina

Rowena
Dionisio
Victor

‘<% ®-@

I R 3

c:c3:§:>:3 o = Qg

Baybay, Leyte
Katipunan, Zbga, del Norte
Ormoc City

Surallah, So, Cotabato
Matalom, Leyte :
Malitbog, So. Leyte
Baybay, Leyte

Babatngoh, Leyte

Matalom, Leyte

C~lbiga, Srmar

dbuyog, Leyte

Baybay, Leyte
Javier, Leyte
Navel, -Leyte
Abuvog, Leyte
Dulag, Leyte
Hilongos,; Leyte
Palo, Leyte
Bontoc; 'So. Leyte
Baybay, Leyte
Silago, So. Leyte
Dalaguete, €Cebu
St, Bernard, Sc, Leyte
Baybay, Leyte
Baybay, Leyte
Abuyog, Leyte
Sagbayan, Leyte
Tacloban City
Villaba, Leyte
Matalom, Leyte
Silago, So, Leyte
Palo, i-eyte
Inopacan, Leyte
Inopacan, Leyte
Sulat, Bastern Samar
Tacloban City
Maasin, So, Leyte
Naval, Leyte

IN AGRICULTURAL EDUCATION (BSLED):

BACHELOR OF SCIENCE

1,
2’

ABUYAN
FULACHE

, Cresenta

2

Angela

Hy
LQ

BACHELOR OF SCIENCE

1.
2e
3e
Le
Se

BUHION
CILOCILO
FUENTES
O0CAMPO
ZLYAS

N W wiwt e

IN FORISTRY (ISF):

Caroline
Rumila
Adolfo
Nestor
Geoffrey

Je
Hy
'
L,
Se

Hinundayan, So, Leyte
Hilongos, Leyte

Tagbilaran City

Dauis, Bohol

Butuan City

Butuan City

Labason, Zmbga, del Norke




X1L.° BACHE‘I.DR OF SCIENCE-IN 4GRICULTURLL ENGINEERING (BSUL)i

?2-' éORé\-OWx '_,"ftetror}ila A, - Tacloban-City
3' CRUZ 4 Hosel1ta Te Baybay, Leyte
l; ESPINA : g}:?o Ce Maasin, 8o, Leyte
5? GARCIA % imaco, dJr. De Calubian, Leyte
6'. GiJARTE 4 i Lg Maasin, Southern Leyla :
7? LOBETO ; Roberto E C? Msasin, Southern Leyta June l
8. MIRAMBEL Fru Ir," B, Baybay; Leyte June !
9. NARCA s S lumelo, try Le’ Daybay, Leyte . June |
10, NARIT g Jamelxen . . T Mpasin; So, Leyte June
11. NAYRE ? §11801to Fg Maasin, So., Leyte | June
12. NAYRE { V(-)dO:Lf(.) R‘ Baybay", Ley't,e - June;
13.  ORIAS , RlCtOI‘an {L' Baybay, Ley.te . June
ll.; P&"L("JM'{ f’:'.ﬂam?n R? Bulag, Ley-te June
120 PATINOL  ° Rosben By - alompon, Leyte July
16,  ZAPANT y sarbisrie M, Batuan, Bohol
° 4 P s -Antonleta M. Mﬂcrohon, ‘SO. Leyte
, hug,
g,
hug.,
*
| A“go
» Mgo
hng,
g,
Ang .
 Sept
y Sept
Bey O
y Oct,
, Oct,
y Oct
; , Oct
: s Oct
’ Oct
y Oct
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VISAYAS STATE COLLEGE OF A(RICULTURE
Bayvay, Ieyte

C_CALENDAR
1280-‘-1281

Activities

Last Day for Transfer Students to File Applica~
‘tion for Admission

Validating Tests for Advanced Credits

Medical Examination

APPENDIX @

Second §ggster

Fri,,

Registration for Freshmen and the Regular Students Mon,,

General Registration

. Orientation of New Students

Classes Begin

Iast Day for Late Registration

General Aeademic Convoecation Program

last Day for Graduating Students to File Appli~
tion for Graduation

CHRISTMAS VACATION

Classes Resume
Iast Day for Dropping of Subjects
Mid—Term Examination Days

Mid-Semester

Iast Day for Submitting Grades: Seven (7)
Days After Each Test

ViSCA Sportsfest

.ViSCA 56th Anniversary Celebration

last Day for Graduating Students to Clear
; Their Deficiencies
Pre-registration Days for Regular Students

Classes End
Integration Days (Excluding Graduating Students)

Final Examinations for Graduating Students

Final Examination Days for Other Smdents
(Except Sunday)
Last Day for Submitting Final Grades: Seven (7
Days After Bach Test
Dea.dline for Submitting Final, Clean Copies of
. Theses
Iwademic Council Meeting to Approve Graduation
of Candidates for Graduation
Board of Trustees Mseting to Approve Graduation
COMMENCEMENT EXERCISES

1981 SUMMER CLASSES
Registration

Classes Begin
Taat Nav for late Registration

Fx'i.,
Sat.,

Fri.,

Thu.,
Fries
. Frie,
Fri.’
Sata,

Mon,,
Mon,,
Fri.,
Tue.,
Wed,,

Mon,,
.Tueo:

Mon,, £

Tue,,

bon., ,

Oct, .
Cct,

Oct.

3 Qct.
Oct

Oct.,
Oct,

Nov,
Nov,

‘Nov,

Dec,
Jan,
Jan,

AJan,

Jan,
Jan,

Jan..

Feb,
Feb,

Jan,
Feb,

Feb,
Mar,e

Mer,

Mar,
Mar,
Mar,
Mar,
Mar,
Mor,

Mar,

13 to
31
27
28 to
31

10

2 to
16
12 to
16

30

19 to
20
33
13 to

13 to

16
16 to

25
30

Mar, 31



SIMMARY OF THE NUMBER OF CLASS DAYS FOR
ACADEMIC YEAR, 1980-1981

First Somester Sccond Scngster
- - —_— — e~
R SR R ) R e e | MW | F Tt l T
% 3 21003 2 Pl g, T4 | %12 |4
PR L R S e Deta -1 383+ 319 |3
LA PEial U3 el she t4 L3 1 3Lam 4
5 4 4} 13 5 4 9 Fob, 4 1.4 P e b
SR T 0 B ! wer, (2122 52|
Sy '; 48 116 j16 | 32 Total (17 |16 115 | 48
s e ————— ———— =
Summer, 1981
M W‘.F Tot f T |Th I8 | Tot
April | i1 1 108 3 |2t B
May 31 87k al 8 g 1 Ee s
Total 6# sl s1 16l 6  @f%|as




APPENDIX H

PRUGRAMS AND BUDGETHRY ESTIMATES
FR CY 1981

h, Advanced Education (Graduate Education)

Objectives

Te help upgrade the competencies ur agriculture teachers,
administrators of agricultural schools/colleges/agencies and
extension workers in the Visayas and to produce highly trained
manpower with advanced degrees which are needed by various
agencies in the region,

hetivity Description

Continuation of offering of the Master of Science in
igricultural Development Education and Master of igricultural
Development Education and offering of new masteral degree.
programs in Crop Protection and /lnimal Sciences,

Funding Requirements

‘Personal Services B 207,740,00

MOE 124,320,00

EO =
Total P 332,060,00

Methods of Accomplishing Objectives hnalysis and Justification \

Current Method: Academic credentials of
applicants for graduate study in
ViSCii are evaluated to select those
qualified for graduate work ins—
tructional activities are limited to
those that can be accomplished on
campus, Graduate programs are
limited; only offered to students,

i6nly students who can afford ;
to pursue graduate studies I
could enroll,

Many more qualified students
from the Visayas come to
ViSCa,

Alternative Method: Offering assistantship
to deserving students, Instruction
on campus will be supplemented with
field trips or visits to other
“institutions,

- Method Chosen:

Current Method

Because of budgetary
constraints,

.
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Projects/Programs and Budgetary Estimates

B, Higher Fducation (College)

Objectives

To continue producing well-trained graduates needed .
by various agricultural schools and colleges in the Visayas as
well as those needed by the government and private agencies
concerned with rural development planning and projest imple-
menting agricultural enterprises management, or forest
development conservation and management,,

activity Description

Uffering the BS degree programs in hAgriculture, animal
science and forestry; offering of two-year technician eocurses
in home economics and forest ranger course; improvement of

instruction,

Funding Requirements
Personal Services B 3,069,000,00
MO 1,121,070.,00

EO 4 . 0,00
Total F 1,333,520,00

Methods of Accomplishing Objectives

lnalysis and Justification

Current Method: in enrolment quota is set
for each degree program,

.- -Btudents in excess of the
quota are not admitted although
academically qualified,
Alternative Method:

1. Enrolment quota A11 students academically
qualified will be admitted to
study in ViSCi, while many
staff members are still on
study leave; visiting profes—
sors will be hired; additio-
nal instructional facilities
proportionate to enrolment
increase will be acquired,
More staff members will be
sent for graduate studies
to speed up development,
Method Chosen:
The current method is selec~
ted because of budgetary
constraints which will not
allow implementation of the
alternative method,

Current Method

S0 00 €9 %0 90 P4 SO 90 @0 UG 0 P ¢ se %% 88 80 00 w4 @0 a0




Projects/Programs and Budgetary Estimates

C, Secondary Education
Ubjectives

To develop strategies for the improvement of secondary
education; to continue producing high school graduates adequately
prepared for college education or profitable vocational employment
and to help in the implementation of some BS degree programs of
ViSCi by serving as a laboratory for college students in f4g, Dev,
Ed, and Home Science,

Activity Description

- Offering of the agricultural science curriculum with
vocational practice during summer and maintenance of production
farm/project where students can have vocational practice,

Funding Kequirement

Personal Services P 859,200,00
MOE 410,090,00
EO _ 25,000,00
Total ﬁ »294.,290,00
Methods of Accomplishments hfnalysis and Justification

Current Method: 4n enrolment quota is set
for each curriculum, =

Students in Excess of the
quota are not admitted
although academically qualified,

Alternative Methods
1, No enrclment quota

all students academically
gualified will be admitted to
study in ViSCA, while many staff
members are still on study
leave, visiting professors will
_be hired; additional instruc-
tional facilities proportio-
nate to enrolment increase will
be acguired, More stail members
- will be sent for graduate

dies to speo nt.
Method Chosen: studies to spued up developme

Current Method The current method is selected

beecause of budgetary
constraints which will not
allow implementation of the
alterpative method, .
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ojécts/?bograms and Budgetary Estimates

. Research

ggjectives

more income from their farms,

to develop the most profitable

.

especially in the Visayas;
crop processing

Activity Description:

verification, processing,
nation of research findings.

Funding Requirements:

Personal Services
MOE
EO

Total

Methods of fccomplishing Objectives

To seek solution to marketing
crop pr

To generate and develop production and social techno-
logies in crop farming aimed at helping the rural people derrive

problems of farm products;
oduction technologies and re-
lated farming activities for varying environments in the country
and to improve existing techniques in
and develop more uses of by-products,

Conduct of field and laboratory studies on technology
socio-economics, varietal improvement,
nutrition, by-products utilization, pest management and dissemi-

P 8,730,012

6,568,48L
8

15,657,480

hnalysis and Justification

Current Mb%hod:
onduct researches covering .

L]

research priority areas

2, Visit to station and field
projects

3, Send selected staff for graduate
studies

4, Conduct training of researchers

from other stations involved in
the national/regional research
system,

Alternative Methods

None

....'.“..“..“..."".l.......

4s a multi-commodity researeh
center, the college has the
responsibility to backstop the
Philippine industry by deve-
loping and/or improving techno-
gies for crop production,
processing, utilization and
marketing, The methods adopted
are standard approaches in
rescarch and development work
based on impact they brins

and cost of implementation,



Projects/Programs and budgetary Estimates

E., Ixtension

Objectives A

To provide leadership by developing and demonstrating
patterns of rural developuent to approaches to provide adequate
skilled manpower; and to raise the level of people's awareness
to and improvement in developmental program of the government,

To provide the necessary expert advice on highly techni-
cal aspects of agricultural and rural development and implement -
action research on comprehensive socio-economic development in
rural comunities,

activity Description

Non-formal training on different fields; set up extension
information programs, visit to farmers' fields and conduct action

researches,

Funding Requirements
Personal Services B 337,700.,00
MOE 341,040,00

EO 132,700,00
Total 811,440,00

F. 4Auxiliary Services
Gbjectives : '

To provide effective support to instructicn, research
and extension through a sound library collection, maintained health
status of the populace and an efficient and effective student
services,

activity Descrintion

Library services, health services, guidance, counseling
and accommodation of students,

Funding Requirements ‘
Personal Services B 550,170,00
MOE 186, 510,00

i) 19, 740,00
Total 3256,420,.00




Projects/Programs and Budgetary Estimates

Methods of ficcomplishing Objectives hnalysis and Justification

Current Method: Private conferences and

Problem students need conti-

Llternative Method: Health services should

nous guidance and rigid
screening for scholarship to
avoid waste of fund; save ‘on
dollars as well as time,
services is limited and does
not help those that needs
confinement,

guidance talks with students, conducts
admission test in different testing
centers and rigid acreening;

direct purchase of foreign books and
periodicals from publishers abroad and
local titles from publishers; health
services are extended to outpatients
only,

Patient whose health condi-=

Method Chosen: Current method supplemented

tions need better medical
care can be attended to
effectively when confined,

cater to the health needs of both
outpatient~and inpatient,

96 B8 & 9% we 40 0 % °e wa A ”_‘. e o0 o° @0 [00 o

with the alternative method,
General .idministration and Support Services

Gbjectives

To provide effuctive administrative and supportive services
to research, extension and instruction activities of the college.

To coordinate college programs and projects effectivelr,
manage collcye resources efficiently, to steer the growbh of the
college towards desired ends,

Activity Description

: . Policy fonmulation, management of human and nonh-~human
resourc¢es of the college and general supervision of college units,

Funding Requirements

Personal Services P 3,410,000,00
MOE 2,829,970,00

EO 00
Total B 7,219,884,00

Methods of Accomplishing Objectives Analysis and Justification

Current Method:

1. Employment of better qualified This unit will be able to

2, Better programming and eeonony in effeetively and efficiently,

the utilization of college resources,

staff and regular staff tralnlng. ¢ earry out its funetions
H
H
3. Cooperative effort in planning and ¢

H

¢oordination of activities,




APPENDIX I

Corrections on the PIU V@__dgg‘ tot for 1980 :

Personal Sem i ce‘gA

A, Full Time % 75! Epeviously - Corrected
: Yot -« Approved Rates ; Rates
ge‘r BR E é ,
1 Se 1212 =

Equipment and L
Laboratory Material

Officer o P 1,200,00/mo.  F 1,265.00/mo.
B, Paxrt Time ,
| ‘Physical Facilities : o - Bl
Development Officer P 1,250.00/mo. . P 1,550,00/mo.%*

Stzperviéing mgineer 4 500.’00/ moe | P 600. OO/mo.*

* Until March 31, 1980 only

‘Bxplanation: Typographical errorj no increase
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