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Memorandum No. /_‘J‘
Series of 2024
TO: All Vice Presidents

All Chancellors
RE: Dissemination of the BOR Referendum No. 13 series of 2024 Approving the
Revision of the University and Campus Organizational Structures, and the

Submission of Recommendations for Designations Based on Approved
Organizational Structures

FROM: DR. ngSE IVY G. YEPES

University President

DATE: December 18, 2024

In line with the recently approved organizational structures, you are hereby directed to
submit your respective recommendations for designations under your respective
jurisdictions. These recommendations will serve as the basis for the issuance of designation
orders by the Office of the President.

Attached is the BOR Referendum No. 13 s. 2024 approving the revisions of the university and

campus organizational structures for your reference, including that of the Offices of the Vice
Presidents.

All recommendations must be submitted on or before December 23, 2024, and kindly ensure
that your submissions align with the approved organizational structure.

For your information and usual support.
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2/F Administration Building, Visayas State University
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STATE UNIVERSITY SECRETARY

VSU BOARD OF REGENTS

Referendum No. |3 _
Series of 2024

APPROVING THE REVISION OF THE UNIVERSITY AND CAMPUS ORGANIZATIONAL
STRUCTURES

WHEREAS, VSU is committed to providing quality and excellent service to its most
valuable clients, the students and other stakeholders, and to ensuring that the results and
outcomes of the various programs, projects, and activities of the university will lead to the
attainment of its vision and mission;

WHEREAS, the University adopts an organizational structure that provides the
foundation for a more functional, streamlined, relevant, responsive, student-focused

operational set-up responsive to the challenges and opportunities of the global academic
landscape;

WHEREAS, to carry out the purposes and intent of the Department of Budget and
Management NBC No. 589, series of 2022, known as the Revised Organization Staffing
Standards for SUCs (Phase 1) and the Commission on Higher Education Memorandum Order
No. 15, s. 2019, known as the Policies, Standards, and Guidelines for Graduate Programs, and
to create a comprehensive approach that addresses both the physical and cultural
dimensions of students and communities, revisions of the university and campus
organization structures are proposed;

WHEREAS, the proposal was presented at the meetings of the University Academic
Council and University Administrative Council on September 11, 2024 and September 12,
2024, respectively, and which obtained favorable action;

WHEREAS, the Board, during its meeting on October 15, 2024, suggested 1o the
University President to conduct a consultative meeting and re-submit the proposal to the
Board via referendum;

WHEREAS, the proposed changes in the university and campus organizational
structures were presented to the respective campus’ stakeholders, faculty, and staff for
critiquing and consideration;

WHEREAS, a university-wide meeting was held on November 6, 2024 to ensure that
the revisions of the organizational structures were made known to all sectors in the university;

Now, therefore, on motion duly made, seconded, and unanimously carried, be it:

RESOLVED, as it is hereby resolved that the Governing Board of Visayas State
University approves the revision of the university and campus organizational structures.

APPROVED via Referendum. December ___, 2024.

Visayas State University, Visca, Baybay City, Leyte |[ éé i o J FM-0BS-03
Email: secretary@vsu.edu.ph : o M BN 3 TalEW V2 05-09-2023
Website: www.vsu.edu.ph o J— No. UsM4-207
Phone: +63 53 565 0600 Local 1001 R .S
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HON. ETHMS § VALENZUELA

CHED Commissioner and Chairperson
VSU-Board of Regents

HON. PROSE |

G. YEPES

VSU President, Vice Chairperson
VSU-Board of Regents

HON. BERNADETTE REMALLA-MAYBITUIN
Representing Hon. ALLAN PETER S. CAYETANO
Chairperson, Senate Committee on Higher,
Technical and Vocational Education

Member, VSU BOR

HON. MEYLENE C. ROSALES

Regional Director, National Economic and
Development Authority Regional Office Vill
Member, VSU BOR

HON. ERNéT F. BULAYOG

Faculty Regent { VSU System Faculty Union of
Baybay Leyte
Member, VSU BOR

HON.@N C. ILAIDA
Student Regent - VSU Student Council Federation
Member, VSU BOR

HON. CARL NICOLAS C. CARI

Representing Hon. MARK 0. GO

Chairperson, Committee on Higher & Technical
Education House of Representatives

Member, VSU BQR

HON. ANOREW ROBOLFO T. ORAIS
Regional Exegutive Dirdctor, Department of

Agriculture-R0O8
Member, VSU BOR

HON. osczz B. POSAS

President, VSU Federated Alumni Association
Member, VSU BOR

Private Sector Represeniatives:

HON. ALAIN CHARLES J. VELOSO
Member, VSU BOR
Villaba, Leyte

HON. RUPERTO O. APARRI, Hi
Member, VSU/BOR
Tacloban City, Leyte
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Unit

Coordinator, Civic
Welfare Training Unit




A8 S

VISAYAS

STATE UNIVERSITY

BOARD OF REGENTS

—I University and Board Secretary

University President

University Academic Council (UAC)

University Administrative Council (UAdCo)
S | University Management Committee (UManCom)
University Performance Management Team (UPMT)
University Management Review Committee (UMRC)
University GAD Focal Point System (UGFPS)

|

Vice President for Administration
and Finance (VPAF)

Vice President for Academic Affairs

{VPAA)

Vice President for Planning

Vice President for Student Affairs

Vice President for Research, Extension

Head, Private-Public
Partnership

Head, VSU Cebu

|

and Development (VPPD) and Services (VPSAS) and Innovation (VPREI)
Head, Foresight & ;
Sustainable Futures Head, V5L Manila

Director, Project
Development

Director, Planning &
Development

Director, Business &
Resource Generation

Director, Center for

Continuing Education

Director, Alumni and
Community Relations

Head, Infrastructure
Project Development

Head, Project Contract
Management &
Monitoring

Head, Institutional

— Planning &

Performance
Monitaring

Head, Land Use,

—— Development &

Infrastructure Planning

Head, Research &
Data Analysis

Heads, Income
Generating Projects

Head, University
Review Services

Head, Continuing
Professional
Development




VISAYAS

STATE UNIVERSITY

ey

i B '{:qr;waf__,&_-_ iVe ]

BOARD OF REGENTS

[ —{ University and Board Secretary_[

University President

sasssEsgiERsesEssnsannnrnay

University Academic Council (UAC)

University Administrative Council (UAdCa)
University Management Committee (UManCom)
University Performance Management Team (UPMT)
University Management Review Committee (UMRC)
University GAD Focal Point System {UGFPS)

-

Vice President for Planning
and Development (VPPD)

Vice President for Academic Affairs
(VPAA)

Vice President for Administration
and Finance (VPAF)

Vice President for Student Affairs
and Services (VPSAS)

Vice President for Research, Extension
and Innovation (VPREI)

Chief, Security & Safety

Director, University Health Services

Director, Administrative Services

Supervising
Administrative p—
Officer

—[ Head, Cashiering I——
———I Head, Procurement l—

Head, Supply and Property
Management

Head, Records Management
& Archives

Head, Janitorial &
Messengerial Services

Director, Finance Management

Supervising
Administrative —
Officer

[ ]

Head, Budgeting

Head, Accounting

Director, General Services

Head, Power Plant and
Electrical Services

Head, Building and
Housing Maintenance

Head, Instrumentation
and Calibration

Head, Ground Mainte-
nance & Landscaping
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