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MEMORANDUM NO, 3
Series of 1990

T O: Budget Office
ICU
Accounting

R Z: FUNCTIONS Of THZ INTERNAL CONTROL UNIT (ICU)

Tn consideration of the functions of the Budget Office, the
10U shall undertake the following duties and responsibilities:

1. Internal Audit

1.1 Review/verify data (accounts and accounting records)
produced by the accounting system to ascertain that
reports are valid and in accordance with accounting and
auditing procedures, policies, rules and regulations.

1.2 Conduct physical inventories and on-the-spot test counts/
inspection on inventories, equipment, breeding animals
and animal products.

1.3 Conduct cash count/cash audit on accountabilities of
project managers/cashiers/designated special collecting/
disbursing officers.

1./ Coordinate between COA and officials/employees concerned
on any auditing requirements for immed iate compliance.

2. Internal Control System
2.1 Review periodically and analyse data on work accomplismments
2.2 EBvaluate internal control system on various areas of

responsibility (e.g. accounting, procurement, maintenarne
of motor venicles, collection and disbursement of funds, sta,)

2.3 Consult unit heads on the proper and more etfective
organization of their nsw/or existing functions or services.

2./, vonduct special sconomic studies and surveys (work simpli=-
fication, procedures, working tools, reporting system
and forms control).

Effective January 1, 1990, the accounting Office shall assume the
pre-audit function formerly handled by ICU. Conseguently, IMr.
Albino Ocefia is hereby transferred from the ICU to accounting

Office effective immediately.

For compliance.
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