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MEMORANDUM NO. 263
Series of 2017

T 0: All Department/Unit Heads

R E: Inputs for 2016-2020 Strategic Planning

The University is in the process of holding the 2016-2020 Strategic Planning
Workshop. To start with, please go over with the attached documents. All faculty
and staff are requested to give inputs and contribute important key points that will
lead to the attainment of the University’s new vision, mission and directions. The
outputs will be used during the Strategic Planning by each department/unit. To
ensure smooth and proper procedure of the activities, please refer to the attached

timeline for guidance.

A separate memo will be issued for the activity on June 26.
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Vision: The premier university of science and technology in the Visayas.
Mission: Provide excellent instruction, conduct relevant research and foster community engagement that
produce highly competent graduates necessary for the development of the country.



