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MEMORANDUM CIRCULAR NO. 10
Series of 2018

T ©: All VPs, College Deans, Department Heads, Center Directors, Office/Unit Heads
and External Campus Deans

R E: Presentation of VSU Milestones for CY 2018 and proposed ROSSSS

This office will present the VSU Milestones for CY 2018 being laid for effective organizational
stewardship to achieve the major goals of the university. Overall, the specific actions of
the plan are a number of activities to keep abreast and enhance academic excellence and
institutional organization for this year.

Moreover, anent to the conduct of the Consultative Workshop on the proposed Revised
Organizational Structure and Staffing Standards for SUCs (ROSSSS) from Jan. 31- Feb. 2, 2018
per PASUC Advisory No. 15, s. 2018, the workshop output is required to be presented to each
SUC for further review and suggestions and be submitted back to PASUC on Feb. 6, 2018 for
consolidation, finalization and submission to and endorsement by the Commission on Higher
Education (CHED) to the Department of Budget and Management (DBM). This proposed
Organization and Staffing Standards has been prepared to provide a common reference in
designing the organization structure and in determining the staffing requirements and
subsequently the funding requirements of SUCs.

In this connection, you are directed to attend the presentation of the VSU Milestones of CY
2018 and the output of the consultative-workshop on proposed ROSSSS on Feb. 5, 2018
(9:00am) at the Center for Continuing Education (CCE Bldg.), 1** FIr., VSU, Visca, Baybay City.

Your personal participation is required.
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Vision: A globally competitive university of science and technology and environmental conservation.
Mission: Development of highly competitive human resource, scientific knowledge and
innovation, for sustainability of the environment and mankind.



